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Agenda Item 

   1-E 
 
DATE: JULY 26, 2004 
 
TO: EDUCATION COMMITTEE 
 
FROM: CLAIRE EGAN 
 TECHNICAL MANAGER 
 
SUBJECT: IMPLEMENTATION OF IFAC REFORMS 
______________________________________________________________________________ 
 
Section 1 – Introduction 
 
This memo outlines reform implementation activities for the period March to July 2004, 
specifically those relating to the operations of the Education Committee.  Staff have been 
working to ensure the operating processes of each of the public interest activity committees 
(PIACs) are consistent to the extent possible and desirable. 
 
 
Section 2 – Public Meetings 
 
This meeting is the first Education Committee meeting to be held in public.  Various changes 
in process have been made to ensure consistency with other IFAC committees that also 
operate in public.  Notification of dates and locations of future meetings will be posted to the 
public section of the IFAC website to enable members of the public to register to attend 
meetings.  In addition, all committee agenda papers, with the exception of any materials to be 
discussed in the executive session, are posted to the public section of the IFAC website two 
weeks in advance of meetings.  Members of the public who attend meetings to observe do not 
have speaking rights. 
 
 
Section 3 – Establishment of Education Consultative Advisory Group 
 
Since the March meeting, further work has taken place in planning for the establishment of an 
Education Consultative Advisory Group (CAG).  It is anticipated the CAG will initially be a 
small group with scope to expand in due course.   
 
We will be directly contacting a range of organizations and groups, which we consider have 
an interest in the work of the Committee, to serve on the CAG.  Groups include IAAER, the 
World Bank, regional development banks, aid and development agencies (including USAID 
and OECD), IASB, Regulators (including IOSCO, European Commission, PCAOB, UK 
Financial Reporting Council), and regional accounting organizations.  In addition, groups 
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represented on the IAASB and Ethics CAG, users of accountants and auditors, and 
accreditation groups will also be approached. 
 
It is suggested the CAG hold its first meeting in February 2005, immediately preceding the 
IFAC Education Committee meeting. 
 
 
Section 4 – Reviews of PIACs 
 
The IFAC Board has asked the chairs of the IAASB, and the IFAC Ethics and Education 
Committees to conduct reviews of their respective committees and to report to the IFAC 
Board and the Public Interest Oversight Board (PIOB).  The review is intended to assess the 
appropriateness of the Committee’s objectives and composition, the effectiveness and 
efficiency of the Committee’s operations, and to identify areas that could be enhanced or 
improved.   The environment in which Standards are set has changed dramatically in the past 
year.  With the establishment of the Public Interest Oversight Board (PIOB), the activities 
and mode of operation of the Education Committee’s standard setting process will be under 
greater scrutiny.  The Committee’s standard setting processes should be seen to meet 
appropriate standards not only of transparency and due process, but also of efficiency.  The 
Standards themselves should be seen to be of high quality and internationally recognized and 
accepted. 
 
The process for these reviews has been developed in collaboratively among the staff and 
Chairs of each of the PIACs to ensure consistency of approach to the extent desirable.  To 
that end, a common questionnaire was developed for use by each PIAC.   
 
All Committee members, technical advisors and observers have been asked to complete a 
questionnaire to assist the Chair conduct the review.  Responses are due by July 30, and a 
final report will be presented to the IFAC Chief Executive and President by August 30, 2004, 
with the intention the reports will also be made available to the PIOB, once established. 
 
 
Section 5 – Committee Composition 
 
The reforms approved by IFAC Council last year included amendments to the composition of 
the Education Committee.  The Committee now has a maximum membership of 18 members, 
including two public members, and up to five members to be nominated by the Forum of 
Firms.  This revised composition is expected to take effect from 2005, and the IFAC 
Nominations Committee is currently considering nominations for appointments.  In addition, 
the reforms represent a change in practice for technical advisors.  Previously, committee 
members were permitted up to two technical advisors; with the new composition, members 
are entitled to be accompanied only by one technical advisor.  This practice will be strictly 
enforced effective from the next meeting. 
 
 


