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Agenda Item 

6 
CPD Guidance 

Objectives of Agenda Item 

To consider and discuss a proposed approach to the development of further guidance to 
support IES 7, “Continuing Professional Development: A Program of Lifelong Learning and 
Continuing Development of Competence”.   

 

Background 

IES 7 prescribes member bodies’ obligations in respect of CPD for all professional 
accountants.  IES 7 was developed using the Committee’s previous guidance document, IEG 
2, as an initial starting point.  The standard introduces the concepts of CPD as relevant, 
verifiable and measurable learning activities and outcomes, and promotes the adoption of 
three different types of approaches – input-based, output-based and a combination of input 
and output approaches. 

Included with IES 7 is an appendix which provides examples of different types of learning 
activities and how such learning can be verified under input- and output-based approaches.  
The Committee has recognized the need to provide further guidance to assist member bodies 
implement and apply IES 7. 

The results of the recent member body compliance survey indicate that many member bodies 
have a CPD requirement for their members, however the details of these schemes, including 
which professional accountants are obligated to complete CPD, varies.  It is understood 
significant activity in currently underway throughout the world to revise CPD policies to 
comply with IES 7, and further guidance is required to assist this. 

 

Possible Approaches for Guidance 

There are several options for providing additional guidance to support IES 7, ranging from 
providing case study type examples of different approaches to CPD, further elaboration or 
explanation of certain requirements of the standard, and undertaking further research on 
output-based approaches.   

Case Study Examples 

The objective of this approach would be to make available to member bodies details of 
different types of CPD policies and processes in operation.  The intention would be to 
illustrate the range of approaches adopted throughout the world, including those of bodies 
with divergent membership groups, and at varying stages of development.   

The case studies could include examples of: 
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• monitoring and enforcement policies and processes,  

• tools made available to professional accountants to help them plan and track their 
learning and development activities (including competency maps, learning plans, 
learning needs analysis tools, knowledge banks, online training records) 

• development activities, including those offered by member bodies and access to 
others offered by training partners (including electronic learning and development 
activities, as well as work-based learning strategies) 

Several member bodies have already offered to make details of their CPD policies and 
processes available to other IFAC member bodies.  The benefit of this approach would be the 
relative speed at which such guidance could be produced.   

 

Further elaboration and explanation of requirements 

Discussions with several member bodies since the release of the Standard have indicated the 
need for further clarification or explanation of certain requirements in IES 7.  The following 
list highlights those concepts which may require further explanation to assist in 
implementation and application of the Standard: 

• Objectively verified evidence of maintenance and development of competence 

• Valid competence assessment method for measuring maintenance and development of 
competence 

• Length of reporting cycles for monitoring and enforcement processes. 

As more bodies work towards implementation of the standard, the need for clarification and 
elaboration in other areas may arise. 

 

Output-based approaches research  

IES 7 promotes the adoption of an output-based approach to CPD, measuring the 
development and maintenance of competence achieved through learning rather than 
measuring the various learning activities completed.  The implementation and application of 
this type of approach is in its infancy, however the benefits of an output-based approach 
appeal to many member bodies.  The Committee may consider commissioning research in this 
area, with the intention of providing further guidance on the practical implementation of such 
an approach. 

 

Material Presented 
None  
 

Action Requested 
The Education Committee is asked to: 

1. discuss and agree an approach to develop guidance to support IES 7 
2. appoint a task force to work on the project. 


