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  MANAGER MEMBER BODY COMPLIANCE PROGRAM  
 
SUBJECT: UPDATE ON IFAC COMPLIANCE ACTIVITIES AND 

MEMBERSHIP APPLICATIONS 
______________________________________________________________________________ 

Section 1 – Introduction 
1.1. This report summarizes the activities of the Compliance Advisory Panel (CAP) 
and the  IFAC Member Body Compliance Program activities to date, the status of new 
member applications and the planned activities for the remainder of 2004.    

Section 2 – Delivery of Services to Date 
Part 1 Assessment of the Regulatory and Standard-Setting Framework 

2.1. The first part of the IFAC Member Body Compliance Program activities was 
launched on March 3, 2004 with the distribution of the Assessment of the Regulatory and 
Standard-Setting Framework questionnaire. The questionnaire was sent to all IFAC 
member bodies (active and suspended / Full and Associate members) with a requirement 
to respond by June 1, 2004. Given the importance of the program’s objectives and 
because of the number of countries that operate in Spanish, a supplemental guide in 
Spanish for completing the questionnaire was also developed and distributed to 18 
member bodies. 

2.2. To date, approximately 80 member bodies have submitted responses and staff are 
in the process of reviewing the responses to confirm its completeness and to identify 
responses requiring further explanation or additional information.  Staff will be actively 
pursuing non-respondents and the IFAC Board is assisting with this process by personally 
contacting non-respondents about the status of their response. The CAP will present the 
results of the questionnaire to the IFAC Board and IFAC Council at their November 2004 
meetings.  

Compliance Activities and IFAC’s Regional Organizations 

2.3. At the request of the IFAC Board, Bob Mednick, Chair CAP and Russell Guthrie, 
Director Member Body Compliance Program, have begun the process of liaising with 
regional organizations to identify the areas where IFAC and the organizations can work 
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together on compliance activities. Face to face meetings have been held with the 
Interamerican Accounting Association (IAA) and the Confederation of Asian and Pacific 
Accountants (CAPA). Meetings with representatives of CAPA, ECSAFA and FEE were 
also held around the IFAC Board meeting in July 2004. 

2.4. Initial discussions have identified  three key areas for the involvement of regional 
organizations with the program: 

Implementation of Program 
• Assist IFAC in following up with non-responding Member Bodies 
• Promote the program in communications to Member Bodies 

Assessment of (new) members 
• Assist IFAC Staff in validating information provided by new applicants, as needed 
• Assist IFAC Staff in validation of member body self assessments, as needed  

Facilitation of Assistance to Member Bodies 
• Liaise with IFAC to coordinate and minimize information requests to Member 

Bodies 
• Work with IFAC to develop a common approach in the region for Member Bodies 

to seek assistance from development banks and others (development of action 
plans, identification and facilitation of mentoring by another member body, 
development and maintenance of standard grant/aid applications).   

 
Discussions to date have been very positive and the organizations have already 
assisted in the program by following up with non-respondents in their region and in 
issuing letters and articles about the compliance program to their members.  

 

New Membership Applications   

2.5. At the July 2004 IFAC Board meeting, the CAP presented its recommendations 
for membership to the IFAC Board. The Board approved five of the applications subject 
to full completion of the Assessment of the Regulatory and Standard-Setting Framework 
questionnaire and the IFAC Council’s final decision. The IFAC Council will be meeting 
in November 2004. The additional six applications will continue to be evaluated over the 
next six to nine months as additional information about these applicants is obtained.  

Section 3 – Activities in Progress 
Part 2 Compliance Self-Assessment 

3.1. The second part of the assessment process will involve the completion of a self-
assessment questionnaire by each member body. The information obtained will form the 
basis for understanding a member body’s state of compliance with the individual 
Statements of Membership Obligations (SMOs) and the reasons for the gaps.  

3.2. Staff are in the process of developing the self-assessment questionnaire tool and 
are exploring how to structure the questionnaire and the nature and scope of its content to 
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ensure the program’s objectives will be met. The primary emphasis of the program is one 
of encouragement of member bodies and improvement in compliance. The CAP plans to 
launch the self-assessment questionnaire in late 2004 with a four to six month response 
period.  

Communication of Results 

3.3. The program seeks to ensure interested parties are kept informed of progress 
made towards the program’s objectives. Communication about specific outcomes of Part 
1 and Part 2 activities undertaken by member bodies to work towards adoption and 
implementation of international standards, and raising the quality of standards are 
essential elements of the program. As indicated to the Board in March, in the interest of 
transparency, the outcome of compliance assessments will be posted through IFAC’s 
website after they are agreed with the respective member body. 

3.4. The CAP has not had the opportunity to discuss in detail the process of agreeing 
the results of compliance assessments and the form and content of the website 
communication.  Since the communication is not intended to focus solely on whether a 
member body is “compliant” or “non-compliant” the CAP does not believe building a 
communication forum on this basis would be helpful in providing an understanding of 
important elements about a member body such as where a member is in terms of its 
development, stage of convergence with international standards and activities planned for 
further development. Therefore, the CAP hopes to develop a format that will provide 
useful information around these points with the results of the assessments as the 
necessary context and background to support these points.  

 


