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Specialisation Project 
 
Issue  
The IFAC Education Committee issued a paper in September 1992 titled “Discussion 
Paper – Specialisation in the Accounting Profession”.  Specialisation as a subject area has 
increased in priority in the Committee’s list of strategic projects.  That Discussion Paper 
needs to be withdrawn.  A new paper outlining the approach to specialisation taken by 
member bodies should be considered.   
 
Project Objectives  
1. To withdraw the 1992 Discussion Paper. 
2. To create an International Education Paper for Professional Accountants (IEP) on 

the area of specialisation, by considering the many different initiatives member 
bodies have pursued in supporting specialist activity.  

 
Action Requested of Committee  
The Education Committee is asked to discuss and consider the following proposals: 
 
1. To withdraw the 1992 Discussion Paper immediately.  
2. To agree the project plan and approve the time line proposed.  
 
Scope of Project  
Members of the Committee will be aware of many different attempts at specialisation 
which exist in the accounting and related professions.  Some of these specialisations have 
proved successful others have not.  Some specialisations have been developed in 
partnership with non IFAC member organisations, others have been developed in joint 
ventures and other associations with a range of third parties.  The scope of the project 
therefore should be wide.   
 
Evidence should be gathered from many different sources to provide a full discussion in 
the IEP.   
 
Initial knowledge of the area suggests that research should as a minimum provide 
evidence of programmes developed in the areas of –  

• Taxation  
• Insolvency 
• Corporate Finance 
• Auditing 
• International Financial Reporting Standards 
• Personal Financial Planning 
• Computer and Auditing 
• Forensic Accounting 
• Information Technology 

 
Some of these programmes have been capped by a designation tied to local statutory 
requirements, others have been created to match member’s needs in particular areas.  
There have been some attempts at sharing learning and qualifications between institutes 
and there has also been attempts at qualifications which have not been successful.  There 
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is a wealth of experience amongst member bodies in the area, most of which have been 
developed since the original Discussion Paper in 1992.   
 
 
Why the 1992 Discussion Paper on Specialisation should be withdrawn  
The commentary of the 1992 discussion paper on specialisation was discussed by the 
Committee at their meeting in March 2005.  This discussion concluded that although 
there were some relevant discussion paragraphs, much of the material has been 
superceded by changes in business practices, IES development (which has used different 
terminology), and member bodies’ own innovation and development. 
 
It is recommended that this discussion paper be withdrawn immediately.  Those parts of 
the discussion paper which are still relevant  should be integrated into the new paper.   
 
Output of the Project – IEP or IEG? 
The explanation given for an International Education Guideline (IEG) is based on the 
development of matters related to International Education Standards (IES).  A Guideline 
would assist member bodies in implementing and achieving good practice.  In 
comparison International Education Papers for professional accountants promote 
discussion or debate on education and development issues.  They will hopefully raise the 
level of discussion where issues can be progressed or eventually resolved.  The papers 
may explain, examine, analyse, or otherwise critically assess education issues and 
practices.  The aim of such papers is to provoke consideration of the issues and to 
encourage comment and feedback so that the issues can be advanced.  In this way, 
education papers may be useful for exposing views, approaches and methods that are in 
the early stages of development and thus may be a useful forum for future standards and 
guidelines.   
 
The explanation and definition of an IEP seems well suited to the nature of the project 
on specialisation.  The Committee is not at the stage of developing a Standard, nor is it in 
a position to provide guidance on the implementation of good practice.  At this point, 
the Committee needs to assess the environment around specialisation and to provide a 
discussion paper on the many issues.   
 
It is therefore proposed that the Education Committee seek to publish an IEP on 
specialisation.   
 
Project Team/Work Party  
Mark Allison (Leader) 
Steve Albrecht 
Hans Verkruijsse 
Ramanathan Bupathy 
Alain Burlaud  
Claire Egan  
 
Research Approach  
It is proposed that the work party draft a questionnaire open to all IFAC member bodies.  
This questionnaire will be supplemented by targeted letters to member bodies which the 
Education Committee has identified as already organising and having experience in, 
specialisation projects.  At this point it is expected that, as a minimum, these targeted 
letters would be sent to CICA (Canada), AICPA (USA), ICAEW (UK), ICAS (UK), 
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ICANZ (New Zealand), ICAI (India), ICAA (Australia) and ACCA.  Committee 
members are invited to advise the work party of other member bodies where experiences 
have been gained and to which targeted requests might be made.  
 
A draft of the proposed questionnaire together with a copy of an example target letter is 
attached.   
 
Time Line  
May 2005  Work Party agree to the project plan. 
 
13 June 2005 Education Committee considers project plan, makes 

amendments, and approves final project plan.  
 
30 June 2005 Research questionnaire is sent to IFAC member bodies, 

with targeted letters to member bodies already having 
significant experiences in the area.  

 
15 August 2005 Follow up letter is sent to those targeted members 

requesting completion of questionnaire.  
 
30 August 2005 Mark Allison reviews replies to the questionnaire.  
 
2 September 2005 Mark Allison provides a summary of questionnaire 

responses to the work party with a suggested structure of 
a discussion paper.  

 
16 September 2005 Work party provides comments on research summary 

and structure.  
 
23 September 2005  Redrafted research summary and outline of discussion 

paper are forwarded to IFAC for inclusion in the agenda 
of October 2005 meeting of the Education Committee.   

 
25 October 2005 Education Committee discusses documentation and 

agrees on the process to draft an IEP.  
 
November-December 2005 Author (to be decided) drafts an IEP.  
 
January 2006 Work party comments on draft IEP. 
 
February-March 2006 Education Committee reviews and approves IEP. 
 
April 2006 IEP is issued.  
 
Budget  
The project will largely be carried out under the resources of the members of the 
Education Committee.  Depending on the depth and number of replies, it may be 
necessary to employ a research assistant to assist in the analysis.  It may also be necessary 
to consider face-to-face meetings with particular respondents to gather evidence for the 
IEP.  However neither of these functions are expected to either be time consuming or 
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expensive.  At this stage, therefore, it is proposed that a nominal budget of US$10,000 is 
allocated to the project.   
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QUESTIONNAIRE – SPECIALISATION  
 
The IFAC Education Committee is planning to issue a revised “International Education 
Paper for Professional Accountants” (IEP) on the area of Specialisation.  You may be 
aware that IFAC issued a previous discussion paper on specialization in 1992.  Following 
a review of that paper, the Education Committee has decided that the 1992 paper needs 
to be withdrawn and a new  IEP developed.  The major reasons for withdrawing the 
1992 paper and issuing a new one are that much of the original material has been 
superceded by changes in business practices, subsequent IES developed has used 
different terminology and member bodies have had their own innovation and 
development that have diverged from the recommendations in that paper. 
 
The purpose of the new IEP will be to stimulate discussion within the accountancy 
profession regarding specialization and to, hopefully, lead to resolution about appropriate 
specializations. The purpose of the paper will be to explain, examine, analyse, or 
otherwise critically assess education by examining current and past specialization 
practices.  The aim of such papers is to provoke consideration of the issues and to 
encourage comment and feedback so that issues can be advanced.  To help the 
Education Committee achieve this goal, we would be very grateful if you would complete 
the following short questionnaire on the area of Specialisation.   
 
The Education Committee has formed a small work party comprised of Mark Allison 
(UK), Steve Albrecht (USA), Hans Verkruijsse (Netherlands – Forum of Firms), 
Ramanathan Bupathy (India), Alain Burlaud (France) and Claire Egan (IFAC) to consider 
the responses to this request and provide guidance on the drafting of an IEP.  As leader 
of the work party, I would very much appreciate your response by 26 August 2005.   
 
Mark Allison  
 
SECTION A 
Please identify any specialisation programmes supported by your professional body since 
1992.  A specialisation programme can include a separate designation, but does not need 
to.  Therefore the spectrum of programmes includes special interest groups, assessed 
qualifications, licenses, dedicated non assessed CPD etc.    
 
Specialisation Programme 
Title 

Date 
commenced

Still 
Operating 

Designatory 
Letters 

For example 
Treasury and Finance diploma 

 
1994 

 
Yes 

 
AMCT 
 

1. 
 

   

2. 
 

   

3. 
 

   

4. 
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SECTION B 
For each specialisation programme still operating please answer the following 
questions- 
 
Programme Number (from Section A) __________ 
 
Q1. Why was the programme developed? 
 
 
 
 
 
Q2. Is the programme organised solely by your professional body? 
 
 
 If not, who are your partners in the programme?  
 
 
 
 
Q3. Does the programme (with or without designatory letters) lead to a 

license? 
 
 
 If yes, how is the license awarded and what quality assurance provisions 

exist over the license? 
 
 
 
 
Q4. How is the programme (and if appropriate assessment) delivered and 

quality assured?  
 
 
 
 
Q5. How many members have: 
 

(a) started the programme?  
 
 
(b) completed the programme?  

 
 
 
Q6. How would you rate the success of the programme?  
 7 (very successful) to 1 (unsuccessful)  ) – Please circle  
 
 1       2       3       4       5       6       7 
 
Q7. Is the programme a profit centre for your professional body? 
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Q8. What lessons (positive and negative) have you learned in running this 

programme?   
 
 
 
 
 
 

It would be helpful if you could provide electronic addresses for any 
publicly available information on the programme.   
 
 
 
 
 
Alternatively, if you have hard copy information only, please send a copy 
to Mark Allison, Institute of Chartered Accountants of Scotland, CA 
House, 21 Haymarket Yards, Edinburgh EH12 5BH, UK.  

 
 
 
SECTION C 
For each specialisation programme withdrawn please answer the following 
questions 
 
Q1. Why was the programme developed? 
 
 
 
 
Q2. Was the programme organised solely by your professional body? 
 
 

If not, who were your partners in the programme?  
 
 
 
Q3. Did the programme (with or without designatory letters) lead to a license? 
 
 
 
 If yes, how was the license awarded? 
 
 
 
 
Q4. How was the programme (and if appropriate assessment) delivered?  
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Q5. How many members completed the programme?  
 
 
Q6. How would you rate the success of the programme?  
 7 (very successful) to 1 (unsuccessful) – Please circle  
 
 1       2       3       4       5       6       7 
 
Q7. What lessons (positive and negative) were learned in running this 

programme?   
 
 
 
 
 
 
 
 
 
 

Please be assured that your responses will be treated as 
confidentially and will be used only for the purposes of this 

research. 
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Example Letter to Targeted Organisation 
 
 
 
Education Director  
Institute of Chartered Accountants of Scotland 
CA House 
21 Haymarket Yards 
Edinburgh  
EH12 5BH 
UK 
 
 
 
30 June 2005  
 
 
 
Dear Education Director  
 
IFAC SPECIALISATION PROJECT  
 
As you may be aware, the IFAC Education Committee is developing an International 
Education paper on the issue of accounting-related Specialisations.  We are aware that 
your professional body has had a number of experiences in this area in the recent past 
and would be grateful if you complete the attached questionnaire and return it to the 
project leader, Mark Allison, by 26 August 2005.  
 
In particular, the Committee is aware that your organisation has developed specialisation 
programmes in the following areas:  
 
Public Sector Accounting jointly with CIPFA 
Taxation Specialisation with the Chartered Institute of Taxation  
Corporate Treasury Qualification with the Association of Corporate Treasurers  
Insolvency Qualification and Examination jointly with ICAEW 
 
This list is not meant to be restrictive.  If there are other specialisations or relevant 
experiences you can share, the Committee would be pleased to learn of them.  Please 
complete a separate short questionnaire for each of the additional specialisation 
programmes you have now or have had in the past.   
 
Thank you very much for considering this request.  I look forward to receiving your 
response to the questionnaire.  
 
Kind regards 
 
 
 
C MARK ALLISON  MA CA 
Project Leader – Work Party of Specialisation IEP 


