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The IAESB welcomes comments on the proposals in this Consultation Paper. Please submit 
your comments, preferably by email, so that they will be received by June 15, 2010. All 
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International Accounting Education Standards Board  

International Federation of Accountants  
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be submitted using the online submission system, e-mail may continue to be sent to 
edcomments@ifac.org. 
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Introduction 
Purpose and Scope 
The purpose of this Consultation Paper is to seek views on a number of significant matters that 
require consideration in relation to the IAESB’s planned revision of International Education 
Standard 8: Competence for Audit Professionals. 

The Paper particularly addresses the redrafting of International Education Standard (IES) 8 in line 
with the IAESB’s Framework and Drafting Conventions, which will likely result in: 

• a revised structure to IES 8 that clearly sets out the objective of the IES, clarifies obligations 
imposed on member bodies, eliminates ambiguity about the requirements and improves the 
explanation and guidance to support consistent application of the IES 8 requirements; and 

• an IES that is consistent with the other IESs since it will be based on a common set of 
concepts relevant to the accounting education of professional accountants. 

In addition the IAESB is seeking to solicit commentary from third parties on: 

• specific issues that may progress or impeded the practical application of this IES; and 

• the impact any changes to this IES would have on member bodies, other relevant 
stakeholders for example, regulators or auditing firms and their constituencies. 

In determining a way forward that best meets the needs of member bodies and key stakeholders, 
the IAESB will consider responses to this Consultation Paper as well as significant matters 
previously raised during the recent implementation of IES 8. 
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Background Information for this Consultation Paper 
The IAESB’s 2010-2012 Strategy and Work Plan includes a requirement to revise all IESs 
including International Education Standard 8: Competence for Audit Professionals.  All IESs are 
expected to be revised by 2012 with the authority of the existing IESs continuing to apply until 
they have been revised and redrafted in accordance with the new Drafting Conventions. 

The revision of the IESs was conceived following release of the IAESB’s Framework for 
International Education Standards for Professional Accountants (Framework) and Appendix 
IAESB Drafting Conventions (Drafting Conventions) in December 2009.  During 2009 and early 
2010, the IAESB started to develop a project scope, the requirements of which included: 

• drafting a revision of IES 8 in line with the IAESB’s Drafting Conventions and Framework 
for International Education Standards for Professional Accountants; and 

• addressing issues of interpretation and application of IES 8 identified since its effective date 
of June 30, 2008. 

Redrafting IES 8 in line with the Framework and Drafting Conventions 

The impact of the Drafting Conventions will lead to a redrafting of IES 8 in order to provide a 
clearer structure with the ultimate aim of improving the consistent application, adoption and 
international implementation of all IESs.  This will lead to the specific requirement to redraft IES 8 
using the following structure: 

a) Introduction 

b) Objectives 

c) Requirements 

d) Explanatory Materials. 

Redrafting IES 8 in line with the Drafting Conventions should also lead to: 

a) Improved clarity surrounding the obligations imposed on member bodies by IES 8 and the 
language used to communicate those requirements; 

b) Elimination of possible ambiguities about IES 8 requirements; and 

c) Improvement in the explanation and guidance to support consistent implementation of IES 
8. 

Specific Issues of IES 8 Implementation  

IES 8 became effective from June 30, 2008 and during the intervening period, and as part of the 
revision process of this IES, the IAESB has also considered a number of specific issues 
regarding the implementation of IES 8 as identified by IAESB members, member bodies and 
other stakeholders.   

These specific issues include: 
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1) Clarification of IES 8 target audience; 

2) Clarification of the knowledge and skills required to work as a competent audit 
professional and guidance on advanced level competences needed by the identified target 
audience; 

3) Identification of the process for acquiring competences, guidelines for measuring and 
assessing competences and a mechanism to inform all interested parties of results; and 

4) Consistency of IES 8 with IES 1 – 7 and other IFAC Board Standards as well as 
clarification of the IAESB’s role in providing working practice recommendations. 

Informational Resources for the IAESB 

It is anticipated that this Consultation Paper will help to provide commentary and advice as part of 
the IAESB’s information gathering process.  The IAESB will analyze responses to this 
Consultation Paper in order to ensure that it is adopting an appropriate strategy for the revision of 
IES 8.  The IAESB will also use this Consultation Paper in order to help identify specific areas or 
topics for discussion as part of a more targeted consultation process due to take place from June to 
November 2010. 

In addition, a number of informational resources will also be consulted, including: 

• IAESB Drafting Conventions 
• Framework for International Education of Professional Accountants 
• Commentary received during the initial exposure period for IES 8; 
• Specific, practical application issues identified subsequent to IES 8’s issuance in July 2006; 
• Comments received on the IAESB’s 2010-2012 Strategy and Work Plan, which supported an 

in-depth review and timely revision of  IES 8;   
• Comments received from the Standards Working Group, comprised of several large audit 

firms, requesting greater guidance and practical application on IES 8 for the audit profession; 
and 

• Public response to this IES 8 Consultation Paper    

Comments received following this Consultation Paper, as well as input gathered via targeted 
consultation, will be discussed by the IAESB; in addition, the Public Interest Oversight Board 
(PIOB) and IAESB Consultative Advisory Group (CAG) will also be consulted.  Any future 
Exposure Draft on the proposed revision of IES 8 will follow normal due process. 

The IAESB views the revision and redrafting of IES 8 as being a collaborative project that will 
be led by members of the IAESB with input being provided from a number of member bodies, 
national regulators, other IFAC Boards, national standard setters and auditing firms.  
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Request for Comments 
The IAESB welcomes comments on all of the matters addressed in this Consultation Paper. 
Comments are most useful when they include reasons for agreeing or disagreeing. If you 
disagree, please provide alternative proposals.  

Comments on Specific Issues Identified by the IAESB 

The IAESB has identified four specific issue areas that will require consideration as part of any 
revision of IES 8.  These are identified on pages 7-11 of this Consultation Paper. The IAESB 
would particularly welcome comment on each of these specific issues, as well as the proposed 
IAESB response/(s) in respect of each area.  A series of questions have been provided in respect 
of each specific issue area, however respondents are welcome to provide the IAESB with 
responses that cover additional concerns. 

Impact Analysis of IES 8 Revision 

Public consultation also represents an opportunity for the IAESB to obtain information for an 
impact analysis of proposed changes.  In considering the impact of the IAESB proposals, the 
IAESB would welcome feedback from respondents in respect of: 

• Commentary on the specific four issues noted below, identifying any additional issues that 
should be addressed;  and  

• Commentary on the potential impact on the member bodies and other stakeholders of any 
proposed changes to this IES.  Impact can be thought of as a qualitative consultation of the 
benefits and costs associated with a proposed change. 
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Specific Issues of IES 8 Implementation 
1. Clarification of IES 8’s specific target audience  

IESs generally target member bodies, developing basic guidance on standards of accountancy 
education including the competences for professional accountants.   IES 8, however, appears to 
target the individual professional. This inconsistency causes confusion around who is the target 
audience. 

The term “Audit Professional” is currently defined in IES 8 as “…a professional accountant who 
has responsibility, or has been delegated responsibility, for significant judgments in an audit of 
historical financial information.”  This definition appears to limit the target audience of IES 8 to 
more senior audit professionals.  This implied seniority is later contradicted by paragraph 27 of 
IES 8 which suggests that audit professionals will need further development to progress, through 
supervisory and managerial roles, to acting as the engagement partner.  Therefore, IES 8 is 
unclear as to who on the engagement team is intended to be an audit professional.  The current 
definition of an audit professional is dependent upon what is meant by “significant judgments” 
and upon the title of “professional accountant”, which is not defined according to a defined set of 
competences, but rather to membership, which although it includes qualitative criteria does not 
pursue the same purpose . 
 
Therefore, the IAESB will:  
 
• Clarify who is considered to be an “audit professional” considering the practical application 

of this role in varying international jurisdictions.  Consider expansion of the population to 
include: individual audit professional, engagement teams as a whole and specialists. 

• Clarify the definition of significant judgments and identify those audit professionals who are 
more likely than not to be in a position to make such judgments, differentiating between less 
and more experienced audit professionals. 

 

 

Questions 

A. Do you consider that the IAESB has identified the critical issues in respect of ‘who’ 
the IES 8 requirements are aimed at? 

B. Would expansion of the “audit professional” definition cause concern or would you 
broadly support this approach?  Are there any additional areas you think the 
IAESB should include in this definition? 

C. Do you agree that revision of IES 8 necessitates consideration of the “significant 
judgment” definition?  If so, what advice would you give the IAESB on this matter? 
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2. Clarification of the knowledge and skills required to work as a competent audit 

professional and guidance on advanced level competences needed by the identified 
target audience. 

 
IES 8 provides limited guidance to audit professionals on the specific knowledge and skills 
needed to work as a competent audit professional and does not sufficiently define an “advanced 
level” of competences needed by the audit professional.  Advanced level of competences could 
also include skills such as supervision and review, team and project management, coaching, etc. 
 
Within the current guidance, various audit scenarios are used to describe competences needed.  
In doing this, IES 8 potentially limits the population that could be included in the target audience 
and the types of audit clients they serve.  As an example, IES 8 defines the specific competencies 
required for audit professionals performing transnational audits, but does not address large and 
complex domestic clients.  The target audience serving on such audits is also in need of specific 
knowledge and skills and advanced competences.  
 
Also, as currently stated in IES 8, some of the skills, knowledge and competences appear very 
difficult to meet as an individual audit professional, however may be achievable by a broadened 
definition of audit professional, which may include an engagement team and its specialists. 
 
Therefore, the IAESB will:  
 
• Clarify the definition of “advanced level” of competences. 
• Consider whether the competences currently included in IES 8 for audit professionals are 

appropriate and consistent for the designated target audience. 
• Consider whether expansion of specific competences beyond the parameters of transnational 

and specialized industries is needed. 
 
 
Questions 
 

D. Do you believe that “advanced level” of competences requires further clarification?  
If so, how would you advise the IAESB to approach this matter? 

E. How would you guide the IAESB in their consideration of appropriate competences 
for audit professionals? 

F. Do you believe that the IAESB should consider expansion beyond the parameters of 
transnational and specialized industries?  If so, what additional areas do you think 
the IAESB should consider? 
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3. Identification of the process for acquiring competences, requirements for measuring  
and assessing competences and a mechanism to inform all interested parties of results 

 
IES 8 provides limited direction on how audit professionals acquire the necessary competences 
and practical experience and how those competences should be measured and assessed.  
 
IES 8 also states that the assessment can be carried out by various bodies including:  the IFAC 
member body of which the individual is a member, another IFAC member body, a third party 
(i.e. education or training organization, government or regulatory authority, etc), an audit 
organization, or a combination of these.  However, IES 8 does not fully contemplate the 
collaboration needed among all interested parties who regulate competence compliance to ensure 
consistency and efficiency in compliance requirements among all. 
  
As an example, in the audit profession, many Firms take responsibility for the development of 
their professionals through:  on-the-job learning; formal education; supervision; coaching, etc.  
The Firms activities in this regard are not fully contemplated in IES 8 nor is the communication 
of these activities to all interested parties considered.  
 
Therefore, the IAESB will: 
 
• Clarify the process for acquiring competences and for measuring and assessing those 

competences, including the practical experience requirements necessary to become an audit 
professional. 

• Clarify the requirements for evaluating the audit professional’s competence considering the 
internal quality processes present in the audit firms and other third parties involving the CPD 
of its professionals. 

• Clarify how the shared responsibility among IFAC member bodies, audit organizations, 
regulatory authorities and other third parties for developing audit professionals, as described 
in paragraph 5 of IES 8, may be considered in practice. 

 

 

Questions 

G. What additional clarification do you think the IAESB should provide on the process 
for acquiring competences and for measuring and assessing competences? 

H. In considering requirements to evaluate the audit professional’s competence, do you 
believe the IAESB is correct in taking a wider view of this than is currently 
identified in IES 8?  If so, are there any other areas that you would ask the IAESB 
to include in this Standard? 

I. Are there any additional considerations which you would like the IAESB to consider 
when clarifying shared responsibilities amongst the stakeholders identified above? 
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4. Consistency of IES 8 with IES 1 - 7 and other IFAC Board Standards and clarification 

of IAESB’s scope in providing working practice recommendations    
   
IES 8 attempts to prescribe the activities and working practices that may only be performed by 
an audit professional, that may contradict other IFAC standards, such as ISA 220i, ISA 600ii, 
ISQC 1iii, and the IFAC Code of Ethicsiv. 

 
For example:  IES 8 states that the objective of setting competence requirements is to “ensure 
that professional accountants acquire and maintain the specific capabilities required to work as 
competent audit professionals". Paragraph 29 of IES 8 states that before individuals take on the 
role of an audit professional, member bodies shall require individuals to qualify as a professional 
accountant, hold an undergraduate degree or its equivalent and satisfy certain requirements 
relating to knowledge, skills, values, practical experience etc.  Audit professional is defined in 
IES paragraph 9 as a professional accountant who has responsibility, or has been delegated 
responsibility, for significant judgments in an audit of historical financial information.     
 
ISA 220, on the other hand, requires the engagement partner to be satisfied that the engagement 
teams, including experts who are not part of the team, collectively have the appropriate 
competence and capabilities to perform the audit in accordance with professional standards and 
to enable an appropriate auditors' report to be issued.   
 
Another example of a potential inconsistency exists between IES 8 and ISA 600.  IES 8’s view 
of the role to be played by the primary team towards the local teams in a transnational audit 
seems to contradict ISA 600. 
 
Therefore the IAESB will: 
 
• Compare terminology, definitions, competences, etc. within IES 8 to other IES and IFAC 

standards to identify contractions. 
• Eliminate contradictions by conforming the usage to the other Standards when considered 

appropriate. 
• Eliminate conflict with other redrafted or revised IESs. 
• Clarify the IAESB’s scope in providing working practice recommendations.  
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Questions 

J. Are there any other definitional inconsistencies that you would like the IAESB to 
consider? 

K. Do you agree with the IAESB’s approach in respect of eliminating contradictions or 
examining working practice recommendations? 

L. Finally, are there any other areas you consider to be specific issues which you would 
like the IAESB to consider as part of their revision of IES 8? 
 

 



 

 
 
                                                 
i International Standards on Auditing (ISA) 220 “Quality Control for an Audit of Financial Statements” which deals with the specific 

responsibility of the auditor regarding quality control procedures for an audit of financial statements. 

 
ii International Standards on Auditing (ISA) 600 “Special Considerations-Audits of Group Financial Statements (Including Work of Component 

Auditors)” which deals with special considerations that apply to group audits, in particular those that involve component auditors.   

 
iii International Standards on Quality Control (ISQC) 1, “Quality Controls for Firms that Perform Audits and Reviews of Financial Statements, 

and Other Assurance and Related Services Engagements” which deals with a firm's responsibilities for its system of quality control for audits and 

reviews of financial statements, and other assurance and related services engagements. 

 
iv IFAC Code of Ethics which establishes ethical requirements for professional accountants 
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