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SUBJECT: 

 
2014-16 Strategy and Work Plan – Issues Paper (05/12) 

 
 
INTRODUCTION 
1. The aim of this paper is to assist IAESB members in their discussion of issues 

related to a project that will develop the 2014 - 2016 Strategy and Work Plan. The 
paper aims to identify issues from the preliminary survey results for discussion by the 
IAESB which will be considered in developing the 2014 - 2016 Strategy and Work 
Plan.  

 
 

BACKGROUND 
2. Steering Committee members held a teleconference on March 29 to discuss issues 

relating to the proposed Strategy session, including: discussion on the proposed 
strategic issues and on questions to be circulated to IAESB members; as well as, 
their views on the planning of session. Steering Committee members supported the 
use of a facilitator to conduct the strategy session and encouraged breakout sessions 
to gather ideas on projects and activities for the next work plan. 
 

3. In April IFAC contracted Mr. Bill Sedgwick to facilitate the June Strategy session. As 
part of the work to develop the session, the Board was asked to respond to an online 
survey canvassing members on a variety of topics relating to:  
• An environmental scan;  
• Potential strategic direction and  
• Potential projects and activities for the 2014-16 Strategy and Work Plan.  
The responses to the survey were compiled and analyzed and form part of this 
document.  
 

4. Based on the responses, items were grouped together under statements that best 
described the key issues. Other than these statements, no additions or amendments 
were made to the Board members’ comments. Comments relating to the conduct and 
resources of the Board will be compiled and discussed by the Board at its October 
meeting. 
 
 



Agenda Item 8-1 

Prepared by Bill Sedgwick and David McPeak 
Page 2 of 18 

 

 
DISCUSSION 
 
SECTION 1 – ISSUES EMERGING FROM THE ENVIRONMENTAL SCAN 
 
1.1 The workplace and accounting profession are changing and professionals are 

increasingly mobile 
1.1.1 The requirements of the workplace are increasingly demanding  
1.1.2 Requirements of accountants  
1.1.3 Labour mobility of accountants  
 

1.2 Regulations and consistent competency frameworks are increasingly becoming 
the norm 
1.2.1 General trend to standards  
1.2.2 Harmonization of competency frameworks  
 

1.3 Regulators and politicians have an increasing interest in the accounting 
profession and in the existence and impact of standards  
1.3.1 Increased political and regulator expectations of the accounting profession  
1.3.2 Expectation of the existence of IESs  
1.3.3 Increased impact of public sector accounting standards  
 

1.4 Accountancy bodies are increasingly diverse and actively driving the move to 
greater accountability  
1.4.1 Diversity among PAOs  
1.4.2 PAOs more active  
1.4.3 Drive for greater accountability  
 

1.5 Learning choice and flexibility is transforming, often aided by technology  
1.5.1 Flexibility in career paths and learning  
1.5.2 Delivery of knowledge transforming  
 

1.6 PAOs and academia are feeling the need to collaborate on best practices and 
curricula 

 
Action Requested 
 
Board Strategy Workshop Topics Relating to the Environmental Scan: 
Q1. What are the critical trends and issues that should inform the Strategy & Work 

Plan?  
 
Q2. What are the implications of these trends and factors for the Strategy & Work 

Plan? 
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DETAILED ENVIRONMENTAL SCAN RESPONSES FROM THE BOARD SURVEY 

The workplace and accounting profession are changing and professionals are 
increasingly mobile 
.1.1 The requirements of the workplace are increasingly demanding 

• Increasingly, employers are asking for graduates to be more prepared for work by 
possessing ‘employability skills’. Employability skills are the set of characteristics 
which increase the chance of somebody remaining and progressing in work 

• The migration of knowledge generation further away from academia (i.e. 
community colleges, high end manufacturing skills) because of the need for faster 
new knowledge deployment 

• Universities in the UK are being required by governments to demonstrate their 
relevance to employers. This may make them more willing to engage with 
profession organizations than in the past. 

• Classroom emphasis is now often placed on challenges and ‘active’ learning 
models 

• Reputational prestige of PAO qualifications 
• Professional Accountancy Organizations are requiring mandatory ethics training 

to be taken during annual CPD 
• Greater impact of the professional accountant work 

.1.2 Requirements of accountants 
• Future evolution of the accounting and attest functions  e.g. environmental, social 

responsibility reporting   
• Accountants moving to more specialized skill sets job other than accounting  
• Well rounded professionals instead of technically knowledgeable professionals to 

exercise professional judgment.  
• Well rounded professionals instead of technically knowledgeable professionals to 

exercise professional judgment.  
• An ongoing need for continuous knowledge replenishment due to its obsolescence 

or rapid emergence 
.1.3 Labour mobility of accountants 

• Mobility of accounting professionals requires a global and agreed upon set of 
required skills.  

• Increased mobility of professional accountants 
• Mobility of skills across the border 
• Globalization and exchange of professional practices worldwide  
• The last decade shows exponential increase in the professional accountants 

moving as professional accountants in business for taking employment   
• Exchange of global talent 
• In some countries there is a focus on increasing social mobility so the accountancy 

profession is being challenged on the way it operates its education and training 
systems, which might make those responsible more interested in being aware of 
our work. 
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Regulations and consistent competency frameworks are increasingly becoming 
the norm 
.1.4 General trend to standards 

• The general raising of ethical considerations in business and society  
• Trend towards certification 
• General trend towards 'standards' in all walks of life 
• General move across the standard setting spectrum to 'principles-based standards' 

.1.5 Harmonization of competency frameworks 
• Universities need a universal framework and they may ultimately realize that the 

IESs provide that framework, in turn enhancing compliance.  
• The development of a common competency framework for all professional 

accountants  
• Need for standardization and assurance of a high quality international professional 

global practice  
• Trend towards formal quality assurance and specific mention of IAESB standards 

among benchmarks 
• Accountancy whether principle based or rule based has to rely on technical 

standards, promulgations and other such learning materials. However, in the value 
chain of financial reengineering, professional accountants constitute a very small 
number of the population and there is significant number of associate staff who 
should also be brought within the scope of value chain so as to make education 
standards more broad based.  

Regulators and politicians have an increasing interest in the accounting 
profession and in the existence and impact of standards 
.1.6 Increased political and regulator expectations of the accounting profession 

• Increased interest and focus of regulators in the wider profession (beyond audit) 
• Political attention on finance and accountancy - UN, EU: setting norms and 

standards (e.g. for banking sector): opportunity to land IESs as the global 
benchmark to be met; and to support countries/PAOs to achieve.  

• Governments seeking to protect the public interest  
.1.7 Expectation of the existence of IESs 

• Regulators' expectations that PAOs will have effective education standards and 
monitor their compliance 

• Regulator and key stakeholder expectations regarding the importance and the 
effect of IESs 

.1.8 Increased impact of public sector accounting standards 
• Traction with governments of the Public Sector Accounting Standards 
• The growth of national auditor oversight by regulators. The growing membership 

and influence of IFIAR. (In the EU - EGAOB, now being replaced by a unit 
within ESMA.  

• Increasing regulation and legal requirements and adoption of IFRS  
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• The global move to using IFRS and ISA rather than locally developed standards, 
(makes them more likely to look to IAESB). However, to use this development to 
good advantage there perhaps needs to be more links in the activities/publications 
of IAESB to IFRS and ISA. Of course I realize there is more to accounting 
knowledge than IFRS/ISA but these standards have become a focal point for 
accounting development. The World Bank puts quite a lot of emphasis on 
education for IFRS/ISA) in emerging economies (hoping to increase 'capacity' in 
this area).  

• International harmonization of professional looking for a global minimum quality  
Accountancy bodies are increasingly diverse and actively driving the move to 
greater accountability 
.1.9 Diversity among PAOs 

• Integration of accountancy bodies such as the creation of the Pan-African 
Federation of Accountants 

• Flexibility and adaptation of international standards to local circumstances 
• Greater divide between established and emerging PAOs 
• Expansion of the membership of IFAC member bodies beyond traditional national 

borders 
.1.10 PAOs more active  

• Increased engagement of PAOs governance structures (NEDs) in implementation 
of Standards 

• Professional associations incorporate the curricula of learning about 
implementation guidance into CPD course.  

• Greater outreach and CPD offerings by PAOs 
.1.11 Drive for greater accountability 

• PAO education directors and student program directors interest in benchmarking 
their efforts and standards against other PAOs 

• PAOs increasingly mapping qualifications against one another to increase 
exemptions and provide MRA opportunities 

• Professional associations continue to be responsible for monitoring the exercise of 
the profession  

• Increased accountability of Professional Associations in the performance of their 
members and maintain their professional 

Learning choice and flexibility is transforming, often aided by technology 
.1.12 Flexibility in career paths and learning 

• People now expect flexibility in how they work, learn and study 
• Professional Associations are recognizing that are alternative pathways to meet 

qualification requirements 
• Qualifications are becoming increasingly modular with multiple exit points and 

interim awards  



Agenda Item 8-1 

Prepared by Bill Sedgwick and David McPeak 
Page 6 of 18 

 

• PAOs are offering professional accountants more opportunities for specializations 
in the form of additional qualifications, diplomas, certificates and learning and 
development programs 

.1.13 Delivery of knowledge transforming 
• Greater choice of accounting education programs for aspiring accountants through 

technology based learning and distance learning initiatives 
• IT enabled services and emergence of Cloud Computing technologies are likely to 

realign the expectations from professional accountants altogether  
• Use of e-learning system. 
• A shift to accommodate online learning, ‘hybrid’ learning and collaborative 

models 
• Greater use of on-line learning media, modular learning (i.e. not all in one 

"course") and different entry/exit points for accountancy "students" should be 
have positive effects on making the IESs a widely used benchmark.  Meeting the 
IES "kitemark" to gain admission to a PAO can support diversity of learning and 
ensure consistency of professional knowledge, experience and skills. 

• A fundamental transformation in knowledge delivery (e.g., social media, online, 
self-directed learning) 

PAOs and academia are feeling the need to collaborate on best practices and 
curricula 

• PAOs initiating meetings with university accounting departments to discuss 
accounting education 

• PAOs interacting with tuition providers in a more direct way than just though 
journals on a periodic basis. 

• PAO education directors and student program directors interest in benchmarking 
their efforts and standards against other PAOs, particularly with respect to the 
redrafted IESs and range of possible interpretations of principles based standards.   

• Professional associations try to collaborate with academia to expose IESs to 
educators 

• Increased collaboration between the Academy and Professional Associations  
• University curricula review and revisions.  
• Significant disparity of experiences across the range of IFAC member bodies and 

other providers of education for professional accountants, making identification of 
good and best practice more challenging 
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SECTION 2 STRATEGIC DIRECTION  
 
IAESB members were asked to respond in the survey to a draft Value Proposition for the 
Board. Based on the responses from Board members, we have assembled a second draft of 
the Value Proposition. The intention on June 14 is not to spend extensive time revising these 
statements, but to determine if they are directionally correct and can be used to help 
determine the strategic direction of the Board for the period 2014-2016.  
 
Following the June 14 session, further work will be done to finalize the Value Proposition. 
 
Draft Value Proposition 
International education standards provide benchmarks for the accountancy profession that 
ensure competence and public trust. 
 
Elements of the IAESB’s Value Proposition are to: 
• Set the benchmark of what it means to be competent and ethical through our advocacy 

and standard setting work  
• Have IESs adopted and implemented as the benchmark for the education of professional 

accountants worldwide by relevant regulators, member bodies, educational institutions 
and firms 

• Strengthen the professional development programmes of professional accountancy 
organizations 

• Increase the value that the accounting profession brings the public 
• Facilitate the global mobility of professional accountants  
• Produce accounting/financial statements & reports of integrity through competent and 

ethical professionals 
• Provide the level of assurance that the Public Interest is best served and protected 
 
Action Requested 
 
Board Strategy Workshop Topics Relating to the Strategic Focus and Objectives: 
 
Q1. Is the draft Value Proposition directionally appropriate? (I.e. Does it provide 

sufficient guidance for the Board’s discussions on strategic direction, while 
recognising that more work needs to be done to finalize the Value Proposition). 

Q2. Given the discussion on the Environmental Scan and the Value proposition, 
what should be the objectives of the next S&WP?  
• Adoption & Implementation 
• Development of new standards 
• Awareness 
• Other 

Q3. What stakeholder groups must the S&WP focus on particularly in relation to 
promoting implementation of standards? 

Q4. What proportion of our time should be devoted to developing/ promulgating new 
standards versus providing adoption & implementation guidance versus 
developing awareness of existing standards? 
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SECTION 3  SUMMARY OF POTENTIAL PROJECTS & ACTIVITIES  
 
3.1 Potential projects and/or activities to help build awareness of standards  

3.1.1 Develop a communication and engagement plan  
3.1.2 Conduct research with stakeholders to understand their needs  
3.1.3 Engage stakeholders  
3.1.4 Make use of conferences and gatherings 
3.1.5 Build awareness of IESs into education 
3.1.6 Outreach to media  
3.1.7 Develop materials  
3.1.8 Make use of case studies  
3.1.9 Adoption of IESs  
3.1.10 Make use of social media  
3.1.11 Other comments  

 
3.2 Potential projects and/or activities that will enable the successful implementation 

of the revised standards  
3.2.1 Plan the implementation of IESs  
3.2.2 Research the most effective approaches to successful implementation of IES  
3.2.3 Flexibility in implementation  
3.2.4 Ensure cooperation with global agencies and bodies  
3.2.5 Develop guidance for implementation of the IESs  
3.2.6 Development workshops, and materials to ensure successful implementation of 

revised standards  
3.2.7 Showcase success stories and awards  
3.2.8 Improve monitoring & follow up to implementation of IESs  
3.2.9 Work with PAOs to ensure implementation of IESs  
3.2.10 Community of practice  
3.2.11 Other comments  

 
3.3 Potential projects for the development of new standards  

3.3.1 Limit the development of new standards  
3.3.2 Research & consult on accountancy education to develop a greater 

understanding of where new IESs are needed  
3.3.3 Develop standards for specializations  
3.3.4 Adapt current standards  
3.3.5 Review our approach 
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Action Requested 
 
Board Strategy Workshop Topic Relating to the projects and activities: 
Q1. What projects and activities should be in the IAESB’s proposed S&WP? 
Q2. In relation to standard-setting, what proportion of our time/resources should be 

devoted to developing/promulgating new standards v. providing implementation 
guidance and additional information on existing standards? 
a. In what areas should we seek to develop/promulgate new standards? 
b. In relation to what IES's should we develop implementation guidance and/or 

information materials? 
Q3. In relation to promoting the implementation of IES's, which stakeholders should 

we target? How? When?  
Q4. If we believe that there are gaps that need to be address by the 

development/promulgation of new standards, what are they? 
Q5. If we believe that additional implementation guidance is needed - in respect of 

what standards or matters? 

 
 
 
DETAILED RESPONSES FROM THE SURVEY RELATING TO PROJECTS AND ACTIVITIES  
 

3.1 Potential projects and/or activities to help build awareness of 
standards 

3.1.1 Develop a communication and engagement plan 
• Develop a plan that covers: 

o Development of key messages that create a burning platform 
o Communication strategy and efforts at outreach to stakeholders. 
o Identification of which stakeholders it is more important to build awareness 

with 
o Undertake stakeholder analysis to identify key organizations/individuals for 

awareness building activities to focus on 
• Develop an approach for engagement with the public and profession that has high 

leverage/impact - our current Outreach is not effective and addresses a very 
limited audience 

• Establish taskforces to take on responsibility for awareness building activities in 
specific areas/sectors identified as priorities 

• Move beyond simple work plan description in external speaking opportunities - 
sell the value proposition 

• Elucidate what outcomes based standards mean and require. 
• Develop an informal assessment of the impact of IAESB outreach activities for 

the last two years, and use 
• Provide a catchphrase to build awareness of standards. 
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• Wonderful opportunity for the IAESB to provide educational thought leadership, 
helpful implantation guidance and, in the process, to be become much more 
engaged with the professional and academic accounting communities. 

3.1.2 Conduct research with stakeholders to understand their needs 
• Generate a research agenda of educational topics 
• Criteria for representation of Member Bodies to be laid down in the Revisions 

Projects 
• Definition of a professional accountant 
• Feedback process - what do employers, clients expect from trained professional 

accountants (IES 2) from their perspective. 
• Promote research which is related to IESs jointly with IAAER by finding some 
• IFAC Questionnaire to member bodies 
• IFAC audits of member bodies 

3.1.3 Engage stakeholders 
• Engagement of stakeholders - Academic institutions 

o Create networks of collaboration between academics and practitioners 
o Interaction with academic institutions 
o Arrange a meeting with the AACSB and other accreditation agencies and 

projects to raise awareness of IES as an additional basis for accreditation 
o Collaboration with accrediting agencies. 
o Initiate meetings with peak business school accreditation bodies, especially 

AACSB International and EQUIS 
o The importance of IESs should be more widely recognized. For that purpose, 

IAESB should make further effort to collaborate with IAAER and other 
academic associations. 

• Engagement of stakeholders - PAOs 
o Increase presentation activity to PAOs. 
o More effectively promote Standards to IFAC member bodies at Board level 
o Stream and differentiate engagement with key groups (PAOs, regulators, 

academics, firms etc.) 
o Promote collaboration between Professional Associations 
o Using Board members and TAs to attend speaking engagements or to make 

contact with regional PAO education directors at times of activity 
o It seems to have gone off the boil a bit, but local outreach to non-western 

PAOs does really help with building awareness 
o Meet with the leadership of peak PAOs and regulators Including educational 

regulators) 
• Engagement of stakeholders - Other global agencies & regulators 

o WB/IMF deliberations on governance, accountability - get IESs (use of them) 
included in Public Expenditure Reviews, and provision of technical advice 
from both organizations 

o EU directive on accountancy standards - refer to IESs 
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o Work with other agencies (e.g. UNCTAD, World Bank etc.) to identify 
opportunities for joint 

o outreach activities 
o Arrange meetings with the European Commission, members of the European 

Parliament, and major ministries or government departments responsible for 
accountancy education in several large and therefore key countries to raise 
awareness of IES and promote the application of IES 

o IAESB having more to say about education for IFRS and ISA 
o A global road show for regulators showcasing the IESs and their potential 

impacts on capabilities and global capital markets 
o Interaction with regulators. 

• Engagement of stakeholders - Other comments 
o Arrange meetings with audit oversight authorities in major jurisdictions to 

raise awareness about the IES 
o Give inputs to ministry of education of each country on IESs. 
o Arrange meetings with representatives of the Forum of Firms to promote the 

adoption, to the extent relevant for internal firm training programs, of IES by 
the Forum 

o More face to face communication with stakeholders 
o A targeted communications campaign to bodies who are least aware (e.g. 

developing nations) - tailored to show them why the IESs will help them. 
o Engage with "Spanish system" and provide guidance in that context 
o Engage with US system to work toward compliance with practical experience 

requirement 
o Communication by IFAC member bodies of the work of IAESB to educational 

institutions and professional accountants 
3.1.4 Make use of conferences and gatherings 

• International conference by regions 
• Presentations at regional and international events. 
• Presentation at member body AGM's. 
• Speaking at conferences 
• More outreach sessions around the world 
• Greater number of presentations by board members 
• More road shows as part of exposure drafts 
• Hold the conferences at different places of the world and expose the activities of 

IAESB. 
• Provide sessions on IESs at annual meetings of academic associations by local 

IAESB members. It does not cost a lot. 
• Promotion through participation in local events and networking with other local 

member bodies 
• Secure speaking slots at major professional and academic conferences 

 
3.1.5 Build awareness of IESs into education 



Agenda Item 8-1 

Prepared by Bill Sedgwick and David McPeak 
Page 12 of 18 

 

• Encouraging the writers of bachelor level textbooks in accounting and auditing to 
include sections on accounting education, bringing out its role in creating 
competence in accounting 

• Get powerful profession associations especially the ACCA (but also others) to 
introduce IES to their students, and continue to relate to IES at appropriate points 
in the training. 

• Systematic updates with professional bodies everywhere in the globe 
• Regional workshops/roundtables with PAO Learning Directors and Student 

Directors 
• Develop relationship with the teaching community in many places and beyond the 

ones that are existing today 
• Additional outreach activities to create greater awareness of the IAESB and its 

activities. 
• Connect better with university curriculum designers 
• Targeted communications to universities in countries where they control issues 

affected by the IEs 
• Modern pedagogies for ensuring quality in distance learning education 
• Educational requirements for professional certification at different levels - from 

accounting technician through to full membership of a peak PAO 
3.1.6 Outreach to media 

• Background briefing on business and international finance correspondents 
(Economist, FT, NY Times) - so they draw attention to them in op-eds.  e.g. 
Martin Wolf.  Alan Beattie? 

• Press releases in more general newspapers on a regular basis every time 
something happens 

• Work with IFAC communications team to develop broader media strategy, and 
use completion of the Revision project as a platform to speak about the IESs and 
work of the IAESB 

3.1.7 Develop materials 
• Development of an interactive message (short video)? 
• Video launches from Task Force Chairs, David McPeak and the IAESB Chair 
• Provide several leaflets which explain IES. 
• Range of articles made available to PAO journals and university channels on the 

work of the board’ 
• Personalized letters (a form of priming) at launch to key PAO education directors 

and heads of major account 
• Development of common collateral that could be used by member bodies to help 

promote the role of a professional accountant  
• Develop of common collateral that could be used by member bodies to help 

promote the role of a professional accountant 
3.1.8 Make use of case studies 
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• Case study campaign used widely to show how IESs have helped accountancy 
bodies 

• Case studies of practical problems where IESs help to provide good solutions 
• Case studies of good and poor practice in accounting education where good 

practice is mapped to IES 
3.1.9 Adoption of IESs 

• Proper guidance through IFAC events involving participation of Member Bodies 
• Have the IESs adopted by a large international body/regulator, etc. like the IFRS 

have been 
• Mandate the "compliant with IESs" label on courses provided by member bodies 

or educators 
• Focus on proper dissemination of information on new standards/ revisions 
• Use an analysis of IES compliance data in communications with stakeholders, 

outside and inside IFAC 
• Consider a PAO accreditation process that permits public communication of 

achieving all standards 
3.1.10 Make use of social media 

• Making use of social media networks 
• Linked in group 
• More efficient use of social media and third party channels/platforms 

3.1.11 Other comments 
• Representation of Member Bodies during education standards revision. 
• Linkage between IAESB work and that of the IAASB/IESBA 

3.2 Potential projects and/or activities that will enable the successful 
implementation of the revised standards. 

3.2.1 Plan the implementation of IESs 
• Identify members of the IAESB to form an implementation group 
• Identify the tasks of each of the members of the group with clear objectives 
• Monitor the success of implementation by applying relevant KPI 
• Plan the implementation effectiveness review for the revised IESs, considering 

lessons learned from the IAASBs similar project 
• Our current modus operandi in the development of IESs is not efficient, and is not 

sufficiently in touch with the real impact on the ground. Any further demand on 
the development or review of standard will therefore have a huge negative impact 
on the work of the IAESB 

3.2.2 Research the most effective approaches to successful implementation of IESs 
• Closely following the experiences of early adopters of revised standards 
• Identifying lessons learned 
• Understand educational models around the world and make specific 

recommendations 
• Use educational research sponsorship funds to analyze current compliance data for 

trends and causal relationships 
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• Undertake research to identify where there is demand for implementation 
guidance for specific standards 

• Make a questionnaire survey to professional associations/universities to find the 
needs on IESs. 

• Detailed impact analysis on all member bodies, stakeholders and constituency 
• Find a model curriculum of education (including syllabi) of IESs and make it open 

to public. 
• Greater analysis of feasibility of execution by the member body 
• Determine the features and events that made the ISAs (and the Ethics Standards?) 

"global" and consider strategies to replicate the process for IESs 
• Concept of Peer Review on lines of Quality Assurance Teams regionally to assess 

benchmarking to standards. 
3.2.3 Flexibility in implementation 

• Being aware that not all national professional associations are made in the Anglo-
Saxon mould - implementation may require different kinds of guidance in 
different contexts 

• In “developed” world, dialogue with professional accounting education providers 
about how they can comply with IESs through their curricula.  Oversight via 
Statements of Membership Obligations? 

3.2.4 Ensure cooperation with global agencies and bodies 
• Increasing co-operation with the World Bank - especially their ROSC Accounting 

and Auditing programme - ensuring that the final set of clarity standards for 
education are clear and easy to implement and are able to contribute to improving 
accounting education. 

• WB or EU projects in selected developing countries, targeting improved business 
environment, skills for jobs, public financial management - support provision of 
accountancy training that adheres to IESs 

• Have the IESs adopted by a large international body/regulator, etc. like the IFRS 
have been 

3.2.5 Develop guidance for implementation of the IESs 
• Develop more guidance for implementation 
• Guidance on the development of learning outcomes-based education programs 
• Guidance on best practices in assessment for accounting education programs 
• Guidance on best practices in Continuing Professional Development (with a focus 

on supporting those in SMPs) 
• Guidelines on IES 2, 3 and 6 
• IES 8 practice statement 
• Additional implementation guidance on how to apply the revised standards. 
• Build implementation guidance packs for each standard 
• Develop more effective, facilitative compliance process 

3.2.6 Development workshops, and materials to ensure successful implementation of 
revised standards 
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• Materials 
o Newsletters/emails from IFAC to member bodies 
o Video launches from Task Force Chairs, David McPeak and the IAESB Chair 
o More guidance materials, opportunities for PAOs to have shared extranet 

access to supporting content 
o Provide booklets 
o Specifically targeted education bulletins to member bodies. 
o Case studies that relate the experiences of implementing IESs, particularly by 

member bodies in developing nations 
• Workshops 

o Workshops for emerging PAOs and universities on adopting IESs 
o Make plan for seminars 
o Global Education Summit involving participation of standard setter. 
o Regional workshops/roundtables with PAO Learning Directors and Student 

Directors 
o Provide useful implementation toolkits or consultative round tables for smaller 

PAOs 
3.2.7 Showcase success stories and awards 

• Establish an award system to professional associations and/or universities which 
made efforts to incorporate IESs into their curricula. 

• Showcase success stories from around the globe 
• Share stories of implementation from member bodies 
• Competency and learning outcomes information paper 
• Development of competency frameworks that could be globally implemented to 

structure the development of necessary skills. 
• Introduction of compliance awards 

3.2.8 Improve monitoring & follow up to implementation of IESs 
• Monitoring 

o Monitoring through SMOs 
o Improved monitoring…the Board should identify the ‘problem’ areas of 

particular IESs and ensure SMO2 provides opportunity for more detailed focus 
of these areas. 

o Ability to measure implementation of the revised standards. 
o A stronger voice against non compliance by member bodies 
o Improved monitoring process through the Compliance team (better questions 

need to be asked) 
o IFAC compliance activities made more visible. 
o IAESB assessment of IES compliance with reporting and dialogue at outreach 

activities and as input to IFAC, PIOB and MG strategies 
• Follow up 

o Looking specifically at IAESB requirements - follow up the IFAC compliance 
reports and action plans more aggressively. Good to do it using video 
conferencing facilities where possible - it is impossible for IFAC to carry out 
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the sort of oversight governmentally funded organizations can, but 
transparency, in the form of anyone being able to see the results, good or bad, 
can bring a certain level of compliance. 

o Make sure that the compliance group of IFAC rates adoption by member 
bodies and reports in a measurable way to the IAESB 

o Specific activities as follow on to the awareness building priorities. 
o Task forces to work directly with member body education directors. 

 
3.2.9 Work with PAOs to ensure implementation of IESs 

• Follow up of the action plans of each PAO 
• Develop more guidance to help PAOS a successful implementation 
• Engage with major PAOs to identify guidance priorities from their perspective 
• Engage with developing world PAOs to identify their implementation priorities 
• Opportunities for PAOs to have a community so that Q&As can be raised by 

education directors with the Board 
• More online resources, with hyperlinks, digitized glossary, supporting links to 

examples of content developed by PAOs. 
• More direct interaction with PAO's to ensure they received and understand the 

revised standards 
3.2.10 Community of practice 

• Establish a community of practice for those involved in accounting education to 
enable more active real time sharing of best practice 

• Create a portal where other PAOs can draw on lessons learned 
3.2.11 Other comments 

• Work with DNC (insert new title) to provide support in developing world 
• Increased engagement with member bodies 
• Increased awareness to stakeholders 
• Explication of the curriculum requirements of IES2 

3.3 Potential projects for the development of new standards 
3.3.1 Limit the development of new standards 

• Complete current projects 
• No new standards needed currently 
• I do not believe the board should consider development of new standards for the 

foreseeable future. 
• Limit the list of "things to do" on a Pareto Principle based on REAL impact 
• Await full implementation and roll out of existing revision programme 
• Plan the implementation effectiveness review for the revised IESs, considering 

lessons learned from the IAASBs similar project 
• Develop standards with a greater awareness of (a) enforceability and (b) cost 

benefit 
3.3.2 Research & consult on accountancy education to develop a greater understanding 

of where new IESs are needed 
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• Develop our understanding of developing trends and issues 
o To consider emerging global issues/ challenges affecting the continental 

economies 
o Understand the international needs of member bodies 
o Understand the international and economic trends and they’re impact on the 

profession 
o Understand the role of the PAOS and how they can help their members 
o Understand the skills for each specialization role 
o Investigate each country’s qualification system 
o Specialism’s (like audit) identified through consultation. Our consultation 

needs to be more active rather than passive. 
o Work with educators and employers to gain an understanding of additional 

needs for accountancy education requirements that could be translated into 
new standards for the profession. 

o One on one meetings with the most powerful regulatory bodies 
• Representation 

o Proper representation of Member Bodies on issues affecting education 
standards. 

o Continue to have members from emerging countries that have the greatest 
need 

o Continue to have board representation by those with a depth and breadth of 
background and experience on subject matter 

o Stakeholder consultation beyond the direct user of accountancy services. 
3.3.3 Develop standards for specializations 

• Standards on competencies required in other specialist role areas to sit alongside 
IES 8 e.g. Internal Auditor, Tax Accountant, and Accounting Technician 

• A standard on specializations 
• Education standards for particular special accounting roles (building on the IES 8 

work) 
• Requirements for specialists (a generic standard or guidance on what is required to 

grant a specialist accreditation). 
• More focus on different accountants - not just audit 
• Professional development for issuers of financial statements of public interest 

entities 
• Some new roles, similar to what has been done for the engagement partner for 

audits 
• Education standards relating to new assurance/sustainability standards 
• Guidance material relating to education in IFRS and ISA 

3.3.4 Adapt current standards 
• Redrafting of IES 7 considering this will be the only standard that retains a rule 

(input method) 
• Revise IES 7 to be consistent with other Revised IESs (IES 7 was only scoped out 

as a redraft, and not a full revision) 
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• Combine IES 2,3,4 and 8 into one standard 
• Consolidation of IESs 2, 3 and 4 into a single IPD Learning Outcomes standard 

3.3.5 Review our approach 
• Review our modus operandi without compromising either our mandate or due 

process - we have to become more productive and effective 
• We need to develop the standards more holistically and systemically to avoid the 

rework as a result of working in silos 
• Measurement of compliance with the IESs 
• Focus on technology for learning & development 
• Incorporation of the new Learning Outcomes taxonomy/framework into the 

existing IAESB Framework 
 
PROPOSED WAY FORWARD 
  
5. Feedback from the Strategy session will be compiled and the Steering Committee will 

use this information to develop a consultation tool to obtain the public’s comments on 
the proposed strategic direction and resulting projects and activities during Quarter 3 of 
2012. Findings from the public consultation will be presented for IAESB discussion at 
its October meeting.  

 
6. The IAESB CAG will also be consulted at its September meeting on the proposed 

strategic direction and resulting projects and activities. It is also expected that findings 
from the public consultation will be discussed with the IAESB CAG at that time.  

  
7. At the October meeting there will also be a discussion on the conduct and resources of 

the IAESB to accomplish its next Strategy and Work Plan with the aim of developing an 
outline of the 1st draft of Strategy Document. 


