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To:   IAESB CAG 

From:  Roger Tabor  

Chair, Professional Accountants in Business (PAIB) Committee  

 

PAIB Committee – 2013 Progress Report 

This report summarizes the status of all PAIB Committee projects in the detailed 2013 service delivery plan. The 

2012 Annual Report contains detailed information on the services delivered by the PAIB Committee in 2012. 

Note from PAIB Committee Chair 

As I reflect on my tenure as PAIB Committee chair, a critical milestone in the development of IFAC strategy was 

the conclusion of the special review group that told the IFAC Board that it thought PAIBs should be better 

integrated into IFAC’s “DNA”.  This led to an important rewording of IFAC’s vision statement to include a specific 

reference to supporting sustainable organizations (not just ‘markets and economies’), and a subsequent 

reformulation of PAIB strategy under my leadership. 

In my last year as PAIB chair, we have continued to focus on the positioning and role of PAIBs in contributing to 

organizational performance.  This means that the work of the PAIBC has focused on the importance to 

economic recovery and success of improving performance inside organizations, particularly in relation to: 

 Promoting effective governance and enhancing the PAIB role specifically in relation to finance 

leadership 

 Encouraging a broader and more integrated view of risk management and internal control and alignment 

of global risk and control guidelines 

 Embedding sustainability practices and accounting for sustainability 

 Leading the development of better reporting, particularly integrated reporting. 

Taking each of these areas, our achievements include: 

 Developing the discussion paper on the Role and Expectations of a CFO, A Global Debate on Preparing 

Accountants for Finance Leadership that has the professionalism of the CFO as a central focus.  We 

hope this paper will be used by PAOs and employers to think about how best to help support and 

prepare accountants for the challenges of filling key leadership roles in business and public sector 

organizations, as well as a mechanism to interact within IFAC to improve how we support the profession 

and share learning across boundaries. 

 Developing a set of principles (in collaboration with CIPFA) which can help public sector organizations 

and their PAIBs to improve the governance and management of public sector organizations. Well over 

30 responses have been received to the consultation document with positive support being received 

from key institutions such as the World Bank. 

 Reaching out to the OECD to influence their proposed revision of their corporate governance principles. 

 Promoting effective risk management and internal control with the International Good Practice Guidance 

on Evaluating and Improving Internal Control (executive summary now available), and targeted outreach 

and presentations to various groups, including the Institute of Management Accountants annual 

conference, on adopting a broader and more integrated view of risk management and internal control. 

 Participating centrally in the update of the Committee of Sponsoring Organizations (COSO’s) Internal 

Control – Integrated Framework (issued in May) and in the ISO 31000 technical committee, which is 

currently developing implementation guidance to support ISO 31000 Risk Management Standard. In 

September, we organized and participated in the inaugural joint meeting between the two groups to 

 

 

 

 



Agenda Item 8-7 
Page 2 of 2 

IAESB CAG Meeting – February 6-7, Brussels, Belgium 
 

 

 

discuss closer working, collaboration and potential alignment. Our role in bringing the alignment agenda 

forward, as well as, espousing a more integrated view of risk management and control is being highly 

regarded by all those involved. 

 Embedding sustainability practices and accounting for sustainability through our work, such as the IGPG 

on Project and Investment Appraisal for Sustainable Value Creation, and also through collaboration and 

working closely with the TEEB Natural Capital Coalition, and Accounting for Sustainability Project. 

 Leading the development of better reporting, particularly integrated reporting. We have fulfilled a full role 

in the IIRC and the development of the <IR> Framework, and supporting a better understanding of 

implementing effective business reporting with the IGPG on Principles for Effective Business Reporting 

Processes. 

In terms of promoting integrated thinking, it is important to recognize that integrated reporting is not only about 

external reporting for shareholders and regulators, but about telling managers what’s happened in a way that 

makes sense to them and on which they can take action. We have to ensure that reporting truly captures what 

has happened to value and its sustainability, so that managers and other stakeholders can respond correctly. 

The meeting in Beijing in China at the offices of the CICPA (about to take place at time of writing) also affords us 

a rare opportunity for outreach as a committee, and to hold a PAIB Forum as a mechanism of engaging the 

Chinese profession, particular in terms of raising awareness of the PAIB perspective. A joint session with the 

PAO Development Committee and the CICPA is also an opportunity to engage on IFAC’s goals around capacity 

building and PAO development, which through its work the PAIB Committee has much to contribute.  As we 

bring together PAIBs from all over the globe, many of whom are voluntarily involved in the work of their 

institutes, we naturally share experiences on how PAOs’ support structures and services can be targeted to 

serve the PAIB community and better engage with them and their employers. 

The Committee is now on a journey of evaluating the IFAC PAIB Strategy and Work Plan for 2013–2016 with the 

IFAC Strategy Implementation Plan in mind, and ensuring that PAIB service delivery continues to squarely 

support IFAC’s strategic objectives. 

Finally, I offer Council a parting observation.  My time on the committee has brought home to me that, while 

there is wide acceptance that professional accountants can, do and should make a necessary and valuable 

contribution to sustainable success in business and government organizations, that contribution lies mainly 

outside the areas governed by the regulations and standards that govern public practice.  Furthermore PAIBs, 

though numbering over half of all professional accountants, are widely and sometimes thinly scattered over 

sectors and locations.  This poses challenges for many PAOs in engaging effectively – or at all - with PAIBs and 

with their employers.  Because improving organizational performance is a vast area in which the profession can 

contribute to thriving economies, and because the PAIB domain offers the greatest potential opportunity to 

increase the size and influence of the profession, I sincerely hope that PAOs will rise to those challenges.   

Roger Tabor 

Chair, PAIB Committee 

 

 

 


