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MINUTES OF 

THE INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD PUBLIC 

MEETING HELD June 23 TO 25, 2014. 

 

PLACE: New York, USA     Meeting No. 2/14 (81) 

VENUE: International Federation of Accountants’ Headquarters 

 

PRESENT: 

 Voting Members:   Technical Advisors: 

Australia Peter Wolnizer (Chair)  

Germany Thomas Orth   Brigitte Rothkegel-Hoffmeister 

India Jaydeep Shah 

Mexico Blanca Tapia  José Echenique 

Sri Lanka Sujeewa Mudalige      

United States Brian McGuire  Raef Lawson 

United States Denny Reigle   

Zambia Nambayo Kalaluka   Mubita Anakoka 

TAC Eileen Walsh    Andrew Barry 

TAC Greg Owens   Catherine Hartley 

TAC David Simko  Susan Flis  

TAC Gareth Wellings   

TAC    Sophie Gates-Sumnar 

Public Member Chris Austin   Adrian Pulham  

Public Member    Hiroshi Shiina 

Public Member      Laine Katzin 

Public Member Isaac Njuguna    Edwin Makori 

 

Observers: 

CAG Chair   Aileen Pierce 

IAAER Observer   Keryn Chalmers 

 

IFAC Staff:  

IFAC Executive Director  Jim Sylph 

Senior Technical Manager   David McPeak  

Administrative Assistant  Sonia Tavares 

 

APOLOGIES:  

Public Member   Kazuo Hiramatsu 

Public Member   Edward Chr Kieswetter 

TAC IAESB member   Anne-Marie Vitale 

United Kingdom, IAESB member  Clare Morley 

United Kingdom, Technical Advisor  Suzie Webb 

United States   Gary Previtts 

India, Technical Advisor   Subodh Kumar Agrawal 

TAC Technical Advisor   Helen Hocken 

UNCTAD Observer  Yoseph Asmelash 
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OPENING MATTERS 

 

1(i) Welcome  

Professor Peter Wolnizer, IAESB Chairman, welcomed IAESB members, technical advisors, and 

observers to the meeting.  Professor Wolnizer indicated that PIOB representative, Ms. Susana Novoa, 

was not able to participate in the meeting by teleconference because of technical difficulties with the phone 

lines.   

 

Apologies were received from Professor Kazuo Hiramatsu (IAESB member), Mr. Edward Kieswetter 

(IAESB member), Ms. Clare Morley (IAESB member), Ms. Anne-Marie Vitale (IAESB member), Mr. 

Subodh Kumar Agrawal (technical advisor to Mr. Jaydeep Shah), Ms. Helen Hocken (technical advisor to 

Mr. Gareth Wellings), Mr. Gary Previts (technical advisor to Mr. Dennis Reigle), Ms. Suzie Webb (technical 

advisor to Ms. Clare Morley), and Mr. Yoseph Asmelash (UNCTAD Observer). 

 

1(ii) Approval of Agenda 

The agenda was approved as is.  

 

1(iii) Minutes and Action List of April 2014 (New York) Meeting 

The minutes of the previous meeting were approved as is.  

 

1(iv) Report from the Chairman 

Professor Wolnizer reminded IAESB members of the need to deliberate on educational issues resulting 

from the agenda meeting papers with the view of protecting the public interest.  

Professor Wolnizer reported that he and IAESB representatives had undertaken the following speaking 

engagements and associated communications activities since the April 2014 (New York, USA) meeting:  

 

April 2014 

 Meeting with Secretariat of Operations Policy and Country Services, World Bank Group, Washington, 

USA (Peter Wolnizer and David McPeak). 

 Revision of the International Education Standards (IESs) – Implications and Opportunities, Institute of 

Cost and Management Accountants of Pakistan Webinar (Peter Wolnizer and David McPeak). 

 Teleconference meeting with Secretariat of U.S. Government Accountability Office on Continuing 

Professional Education Standards (Peter Wolnizer and David McPeak). 

 
May 2014 

 International Education Standards: Nurturing Professional Accountants, Financial Reporting for 

Economic Development, South Asia Edition 2014: The Financial Reporting Supply, Negombo, Sri 

Lanka (Chris Austin). 

 IAESB Update, Video-teleconference with Secretariat of the Association of Accounting Technicians 

(David McPeak). 

 Update on IES 7, Continuing Professional Development, National Standards-setters meeting, New 

York, USA (Jim Sylph). 

 
June 2014 

 IAESB Update, Teleconference with President and Secretary of the Common Content project (Peter 

Wolnizer & David McPeak).  
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Finally, Professor Wolnizer reported that Mr. Edward Kieswetter had notified IFAC to indicate that he would 

be stepping down from the IAESB as of December 31, 2014 for personal reasons. Professor Wolnizer also 

reported that he would not be seeking re-appointment for another 3-year term as IAESB Chair when his 

term expires on December 31, 2014. 

 

CURRENT PROJECTS 

 

2. REVISION OF INTERNATIONAL EDUCATION STANDARD 8, COMPETENCE 

REQUIREMENTS FOR AUDIT PROFESSIONALS 
IAESB members received an Issues paper that provided (a) background information (b) an analysis of 

respondents’ comments received on the Exposure Draft; and, (c) taskforce proposals relating to the 

drafting of a revised version of the exposed IES 8.  

 
IAESB Discussion of Issues 

Objective Statement 
 
IAESB members expressed a mixed view on the proposed objective statement (See Agenda Item 2-1 of 
June 2014 IAESB meeting materials). A few members who supported the proposed objective statement 
indicated that it assists in justifying the need for the standard and sets out a mechanism to establish 
compliance.  Those members who did not support the wording of the objective statement indicated that it 
lacked conciseness. These members indicated that the phrases, “develop and maintain” and “evidenced 
by undertaking of CPD including practical experience” distracted the reader from understanding that the 
overall purpose of the standard is to establish professional competence needed by the professional 
accountant to perform the role of an engagement partner. It was suggested that the word, “demonstrate” 
was more appropriate because it emphasized an output-based approach to showing professional 
competence.  
 
As a result of this discussion the taskforce proposed the following alternative for the objective statement:  

‘The objective of this IES is to establish the professional competence that professional 
accountants demonstrate in order to perform the role of an engagement partner’. 

 
In general, IAESB members were supportive of this proposed version of the objective statement, subject 
to consideration of the following editorial suggestions and comments to improve the clarity of the wording: 

 replace the wording “ in order to” with “when performing” to improve clarity; 

 remove the word, “an” to read “… the role of engagement partner”; 

 review whether “engagement partner” represents the appropriate role in which the standard should be 
targeted given jurisdictional requirements may vary;   

 ensure that the title of the standard is captured in the formulation of the objective statement; and  

 review whether the standard sets an appropriate benchmark for professional competence. 
 
Wording of Requirements  
 
In general, IAESB supported the direction of the taskforce’s proposal for the Requirement, subject to 
consideration of the following suggestions and comments to improve the clarity of the wording: 

 delete the phrase, “and responsible”; 

 review the need for the phrase, “which may include practical experience”; and 

 review the phrase, “by undertaking CPD”, to reflect the view that CPD needs to be ongoing over the 
career of the professional accountant. 

 
The IAESB directed the taskforce to develop two requirements that captured the following: 

 emphasis on CPD via the “maintain and further develop” concept; and  

 linkage between CPD and the contents of Table A in IES 8. 
 
As a result of this discussion, the taskforce proposed the following alternative for the Requirement: 
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i. IFAC member bodies shall require professional accountants performing the role of an 

engagement partner to maintain and further develop professional competence as 

demonstrated by the achievement of learning outcomes including those listed in Table A.  

ii. IFAC member bodies shall require professional accountants performing the role of an 

engagement partner to undertake CPD that maintains and develops professional competence 

required for this role. 

In general, IAESB members were supportive of the proposed wording for the Requirements, subject to 
consideration of editorial suggestions for minor wording improvements and for reordering the 
requirements. IAESB members also suggested the following changes to the Explanatory Material section: 

 include a new paragraph to indicate that professional accountants, performing the role of engagement 
partner, have already demonstrated the required professional competence and now need to maintain 
and further develop professional competence through relevant CPD; and  

 include a new paragraph to make it clear that this IES does not cover the appointment process for 
being made partner.  

 

Table A Modifications 
 
As a result of the IAESB’s deliberations on the taskforce’s proposals to amend Table A, the following 
amendments were agreed: 
 

 Re-ordering part (a) of Table A in Agenda 2-3 of June 2014 meeting to focus on the order in which 
learning outcomes would ordinarily be demonstrated during the course of an audit and to be less 
granular in detail. 
 

 Amending the title of part (a) to ‘Audit’ rather than to build directly upon IES 2 (which uses ‘Audit of 
financial statements’) so as to emphasize a collection of audit-specific learning outcomes. 
 

 Including a learning outcome in part (b) on fair value and accounting estimates following comments 

from respondents; to also include a reference to ‘the applicable financial reporting framework and 

regulatory requirements.’  

 

 Removing the management of communication in part (c) with those charged with governance as the 
feedback was this was not a learning outcome but a process in order to meet ISA requirements. 
 

 Re-focusing part (d) to use of external data during the course of an audit rather than to just focus on 
forming expectations. 
 

 Clarifying the learning outcome on the audit of taxation in part (e) to recognize that this activity might 
be performed with or without a tax specialist. 
 

 Removing IT controls assessment as part of risk of material misstatement assessment in part (f) 
because it was viewed as being too granular and too specific, as well as being covered by risk of 
material misstatement learning outcome in ‘audit’ section. 
 

 Removing the reference to stock exchange regulations in part (g) because it is already covered within 
general laws and regulations learning outcome. 
 

 Clarifying the wording around communication skills in part (j). 
 

 Moving the assessment of objectivity and competence of experts used during an audit to part (l), 
including a learning outcome which places emphasis on evaluating objectivity, and re-ordering 
learning outcomes in part (l). 
 

 Rewording the learning outcome in part (m) to re-emphasize the importance of the engagement 
partner being seen to maintain and ‘lead’ concern for audit quality during the audit of financial 
statements. 
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 Combining learning outcomes in part (n) to focus on context of the audit. 
 

 Clarifying the wording around confidentiality in part (o). 
 

 Amending learning outcomes to use where possible the verb ‘evaluate’ rather than ‘assess’ so as to 
make it clear that an engagement partner is performing a reviewing role during the audit of financial 
statements. 

 
Other Issues 
 
In reviewing the comments of respondents on questions 4 to 9 of the Exposure Draft, IAESB members 

 agreed with the removal of the proficiency levels from Table A given that the professional competence 
should be already achieved when the professional accountant is appointed to the role of the 
engagement partner; 

 requested additional material be included in the Explanatory Material section to explain the following: 
the revised objective statement, practical experience and the work environment, and what would be 
considered sufficient practical experience; 

 requested additional explanation on the role of regulator in the Figure; 

 agreed with respondents that there were no further terms that needed clarification, other than those 
identified in Appendix B of Agenda Item 2-1 of the June 2014 meeting; 

 suggested that the Basis of Conclusions document for IES 8 be used to explain the rationale for 
significant changes made by the IAESB; and 

 suggested that information gathered on implementation should be considered by taskforces when 
developing project proposals for implementation guidance on IES 8, as well as for the other revised 
IESs covering learning outcomes, practical experience, and assessment.  

 

Proposed Way Forward 

 

The IAESB instructed the taskforce to consult with the CAG on the development of a revised version of 

the exposed IES 8 at its September 2014 meeting. As a result of the CAG advice and the Board’s 

deliberations, the IAESB asked the taskforce to prepare a revised version of the exposed IES 8 for 

discussion with the aim of approving its final content at the Board’s October 2014 meeting. 

 

 

3. REVISION OF FRAMEWORK FOR INTERNATIONAL EDUCATION STANDARDS FOR 

PROFESSIONAL ACCOUNTANTS  

The IAESB received copies of a project proposal, a draft of the Framework for International Education 

Standards (“revised Framework”), and an Issues paper, which provided Board members with issues and 

questions for comment. The following summarizes the Board’s discussion. 

 

IAESB Discussion of Issues and Taskforce’s Proposals 

Project Proposal 
 

The IAESB approved the project proposal (See Agenda Item 2-2) to develop a revised version of the 

Framework for International Education Standards for Professional Accountants (2009), subject to (a) the 

addition of paragraph B4 to the project proposal which indicates that the revised Framework should be 

presented as a non-authoritative document, and (b) a few editorial changes to improve clarity and 

consistency of the document. The rationale for the non-authoritative status recognizes that this document 

(a) clarifies the concepts underlying the revised IESs and (b) does not impose requirements or obligations 

on its principle audience, IFAC member bodies. The IAESB intends to consult through the Exposure Draft 

of the revised Framework on the issue of changing its status to a non-authoritative document.   
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Exposure Draft   

Page-by-Page Review 

In finalizing the content of the Exposure Draft the Board agreed to: 

 amend paragraph 5 of the Exposure Draft to identify the mission of the IAESB and to recognize that 

the quality of professional accounting education is improved by the implementation of the IESs; 

 remove the reference in paragraph 12 of the Exposure Draft to the IESBA Code of Ethics for 

Professional Accountants in the definition of the aspiring professional accountant because aspiring 

professional accountants need to abide by a code of conduct required by Member Bodies or 

Employers; 

 broaden the definition of general education in paragraph 26 of the Exposure Draft so that it recognizes 

the development of fundamental knowledge, skills, and attitudes is achieved through broad-based 

education while preparing an individual for entry into a professional accounting education program 

and supporting lifelong learning;  

 continue to include a section on IAESB publications and Statements of Membership Obligations 

(SMOs) to ensure that the IESs are recognized as authoritative pronouncements and to indicate that 

IFAC member bodies need to determine how best to implement the requirements of the IESs which 

form a part of the SMOs;  

 continue to include the drafting conventions in an appendix of the revised Framework to provide 

understanding on how the IESs are written; 

 include the description of the proficiency levels as an appendix to provide an understanding of the 

proficiency levels which supports the learning outcomes approach used in the IESs; and 

 move the discussion on why proficiency levels are not included in IES 8 to the Explanatory Material 

section of IES 8 where it is more relevant to the reader.    

Due Process Activities  
Duration of Exposure Period 
 
The IAESB approved an exposure period of 90 days to obtain public comment on the revised Framework.  
 
Vote on Content of the Revised Framework  
 
Following the page-by-page review of the revised Framework, the IAESB voted to approve the content of 
the Framework for International Education Standards for an exposure period of 90 days to obtain public 
comment.  

 

Proposed Way Ahead 

 
In preparing the document for exposure, the revised Framework will undergo a Plain English Review and 

formatting. Any editorial changes resulting from the Plain English Review will be approved by the taskforce 

chair. The analysis of respondents’ comments on the Framework ED is scheduled to occur at the April 

2015 IAESB meeting. 
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4. 2014-2016 IAESB STRATEGY AND WORK PLAN  

 

The IAESB received clean and marked-up versions of the revised draft of the 2014-2016 IAESB Strategy 

and Work Plan (“SWP”), as well as an Issues paper that provided (a) background information and (b) a 

description of due process activities to follow when approving the final content of the 2014-2016 SWP.  

 
Due Process Activities 

 

During the period between May 16 and May 29, IAESB voting members were asked to vote electronically 

by email ballot to approve the final content of the 2014-2016 IAESB Strategy and Work Plan. The IAESB 

voted unanimously to approve the final content of the 2014-2016 IAESB Strategy and Work Plan document 

by email voting ballot.   

 

Vote on Content of the 2014-2016 IAESB Strategy and Work Plan  

 
Mr. McPeak advised the IAESB that it had adhered to due process in finalizing the 2014-2016 Strategy 
and Work Plan. The IAESB then confirmed the email vote and voted in-person to approve the revised 
version of the exposed 2014-2016 IAESB Strategy and Work Plan.  
 
Vote on Re-exposure of the 2014-2016 IAESB Strategy and Work Plan  

 
After approving the final revised content of 2014-2016 IAESB Strategy and Work Plan, the IAESB voted 
not to re-expose the revised version of the exposed 2014-2016 IAESB Strategy and Work Plan.  
 

 
Proposed Way Forward 

 

In preparing the 2014-2016 Strategy and Work Plan for release it will undergo an editorial review for plain 

language and formatting. Any editorial changes resulting from this review will be approved by the Steering 

Committee Chair.  Prior to its release, the revised 2014-2016 Strategy and Work Plan is subject to approval 

of due process by the Public Interest Oversight Board at its June 2014 meeting. The expected date of 

publication is in Quarter 3 of 2014. 

 

 

5. 2014-2016 WORK PROGRAM – PROJECT DESCRIPTIONS  

 

The IAESB received copies of four project descriptions and an Issues paper that provided Board members 

with background information, as well as issues and questions for comment. To initiate further consideration 

of the project descriptions IAESB members were divided into four groups and asked to provide feedback 

on two of the project descriptions to Chairs and Secretaries of these projects. Chairs were then asked to 

provide presentations on the feedback provided by IAESB members (See Appendix 1). Following these 

presentations the IAESB undertook a full discussion on each of these projects. The following summarizes 

the Board’s discussion. 

 

IAESB Discussion of Issues 

 

Implementation Guidance for IESs 

IAESB members provided the following preliminary views with the understanding that a more detailed 

discussion would occur when the project proposal is presented on the Implementation Guidance for IESs: 

 require further information on the types of implementation guidance provided by other standard-setting 

boards in supporting the implementation of their standards; 
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 need a “big picture” view of all projects to identify potential any overlap and conflicts of timelines of 

projects; 

 require further understanding of inter-relationships among projects, including the identification of 

stakeholders who can provide needed information; 

 need greater project management function to ensure integration and coordination of work steams; and  

 need funding and resources to assist and to coordinate the gathering of information (e.g., database 

analysis, survey design and analysis). 

 

Baseline Study 

IAESB members provided the following preliminary views with the understanding that a more detailed 

discussion would occur when the project proposal is presented on the Baseline Study: 

 need to be very clear on types of information needed from this study so as to optimize the use of 

resources; 

 suggest gathering information, where possible, from IFAC’s Compliance program; 

 refer to IAASB’s post-implementation review for assistance and an understanding of the scope of the 

project; 

 suggest that the continuous quality process might be too comprehensive for what the IAESB needs, 

but the process could be scaled to a level that satisfies the information needs of the various projects; 

 focus efforts on the transition from an input-based to an output-based approach to learning and 

development, with an emphasis on planning for the post-implementation review; 

 need coordination of information flow from this project to other projects; 

 require further clarity as to what is impact and how will it be measured when considering the IESs; 

 identify whether expertise from external resources will be needed to complete this project; and 

 review whether the project should be focused on quality and whether the process should be called 

“continuous improvement.”  

 

Post-Implementation Review 

IAESB members provided the following preliminary views with the understanding that a more detailed 

discussion would occur when the project proposal is presented on the post-implementation review of the 

revised IESs: 

 need effective communications with IFAC member bodies to understand the responsibilities of various 

stakeholders in implementing the IESs, especially with tertiary education providers that might have 

responsibilities for areas covered by the revised IESs; 

 need to build in the appropriate timing into these communications which will require long-term planning 

given that the project work would be expected to occur in 2017-2019 work program; 

 need to understand the availability of information from IFAC’s Compliance program and how this will 

meet the needs of the IAESB at that time; 

 suggest that scope of project needs to be clearly defined given the limited resources available to the 

IAESB; and 

 require more understanding of the tools available to analyze information from IFAC’s Compliance 

program so as to formulate questions for the post-implementation review. 

 

Learning Outcomes Guidance  

IAESB members provided the following preliminary views with the understanding that a more detailed 

discussion would occur when the project proposal is presented on learning outcomes guidance: 

 require greater clarity on the differences between authoritative pronouncements and non-authoritative 

publications and how these differences will affect the types of deliverables; 

 need to make this project to develop Learning Outcomes guidance the centerpiece the 2014-2016 

IAESB work program; 
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 need to consider timing of guidance’s release given an effective date of July 1, 2015 for many of the 

revised IESs which includes a learning outcomes approach; 

 need to identify stakeholders and consult with those with experience in implementing a Learning 

Outcomes approach to obtain examples of “good practice;” 

 need to be strategic in identifying those stakeholders which can assist to ensure appropriate breadth 

and depth of guidance, while also ensuring that these stakeholders can be ambassadors for a learning 

outcome approach; 

 consider whether an authoritative pronouncement in this area will meet the need to provide valuable 

implementation guidance to member bodies developing a learning outcomes approach or transitioning 

their education programs to includes a learning outcomes approach; and  

 consider whether the proposed Framework for International Education Standards would be an 

appropriate vehicle to enhance non-authoritative guidance on Learning Outcomes.  

 

Cross-cutting Issues across IES Implementation Guidance Projects 

IAESB members also provided the following preliminary views on issues that affect all of the IES 

Implementation Guidance projects, subject to issues arising from further discussion of the projects at the 

time of the project proposals: 

 clarify how guidance projects will impact IESs with consideration of whether the objectives of the IES 

revision project have been met; whether they are promoting consistency of practice, especially with 

respect to the challenges of global convergence and aligning curriculum to meet the learning outcomes 

of the revised IESs; 

 need to address issues relating to the project management of various guidance projects, especially 

with the identification of project overlap; 

 suggest that an a “project management office (PMO) approach” might assist in the coordination of 

projects, especially with keeping taskforces within scheduled timelines and sharing information so as 

to ensure effectiveness; 

 need to ensure that guidance projects are relevant to the implementation of the IESs and should build 

in assistance that account for jurisdictional issues; and 

 need to consider short- and long-term perspectives of guidance projects with focus on: what short-

term guidance would make the implementation of IESs successful; what extant guidance can be used 

to support the implementation of IESs; and whether the implementation guidance meets the mission 

of the IAESB.  

 

In addition, the IAESB agreed that the deliverables of these guidance projects would take the form of 

written products and signposts to various sources of support, such as guidance from IFAC.  These 

products would be “future proofed” as much as possible, by using adaptable digital formats. The IAESB 

also confirmed that the IAESB Implementation Guidance projects, in order of priority (importance and 

timing) are: 

 Learning Outcomes principles; 

 IES 8 guidance; 

 Baseline evaluation of the profession – benchmark for assessing impact of revised IESs;  

 Practical experience guidance; 

 Entry requirements (information note); and  

 In due course, consider further revisions or additions to the IESs, and/or new standards. 
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Proposed Way Ahead 

The IAESB directed the taskforces on Learning Outcomes and IES Implementation Guidance to consult 

with the CAG at its September 2014 meeting and that all taskforces continue their work to develop project 

proposals for IAESB discussion at its October 2014 meeting.  

 

OTHER MATTERS OF INTEREST 

6. IAESB AND OTHER IFAC DASHBOARD REPORTS 

The IAESB received and noted the Dashboard reports on the activities of the IFAC Boards. IAESB had no 

comments on the reports but were asked to forward a list of their speaking engagements to IAESB staff. 

 

7. DRAFTING WORK GROUP- PROGRESS REPORT 

Mr. Gareth Wellings, Chairman of Drafting Work Group (DWG), reported that he and work group members 

participated in the review of the Framework for International Education Standards (revised Framework). 

Mr. David Simko, Chairman of the revised Framework taskforce, expressed his appreciation for the DWG’s 

comments to improve the clarity of the document. 

 

8. OTHER BUSINESS & FUTURE MEETINGS 

The IAESB Chairman reminded members that their next meeting would be held in New York, USA on 

October 29 to 31, 2014.  

 

9.  TERMINATION 

Professor Pierce expressed her appreciation of the IAESB’s deliberations of the CAG’s advice and 

comments, and thanked the taskforce chairs for the diligent preparation of their agenda items. 

 

Professor Wolnizer thanked all for their participation and contribution to the meeting, especially Ms. Eileen 

Walsh, Mr. David Simko, Mr. Chris Austin, and other Board members, who led the presentations on their 

agenda items, and then wished all a safe journey home.   

 

The meeting closed on Wednesday, (June 25th, 2014) at 12:20 hours. 

Approved by Chairman: ……………………………………… 

Date: ………………………………………………………….. 
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ACTION LIST – AS A RESULT OF JUNE 2014 IAESB MEETING 

 

ACTION PERSON(S) 

RESPONSIBLE 

DUE DATE STATUS 

1. Update and circulate 2014 CDL 

 

David McPeak ASAP Done 

2. Develop CAG Agenda items on 

Framework and IES 

Implementation Guidance for its 

September 2014 in-person  

meeting 

David Simko, Susan 

Flis, Peter Wolnizer, 

Chris Austin, Clare 

Morley, Anne-Marie 

Vitale, Catherine 

Forster & David 

McPeak 

 

September 22,  

2014 

Done 

3. Prepare an Exposure Draft and 

accompanying memorandum for 

Framework Exposure Draft release  

David Simko, Susan 

Flis, & David McPeak 

 

July 23, 2014 Done 

4. Prepare a final version of 2014-

2016 Strategy and Work Plan for 

publication  

Peter Wolnizer & David 

McPeak 

 

August 13, 2014 Done 

5. Prepare revised draft of IES 8 and 

accompanying Issues paper 

Eileen Walsh, Greg 

Owens, Andrew Barry 

& David McPeak 

October 29, 2014 Done 

6. Develop IAESB Project 

descriptions, Issues papers, and 

Project proposals for the October 

2014 meeting 

Chris Austin, Clare 

Morley, Anne-Marie 

Vitale, Catherine 

Forster, Brian McGuire, 

Laine Katzin, & David 

McPeak 

 

October 29, 2014 Done 
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APPENDIX 1 

Notes on the IAESB Guidance Project Presentations 

 

Implementation Guidance for IESs 

After consultation with IAESB members, Mr. Chris Austin presented the following summary on 

aspects that the implementation guidance for IESs should include: 

 Develop guidance material that supports the transition from an input-based to output-based 

approach to learning and development; 

 Develop a range of guidance types that build on guidance for learning outcomes; 

 Map expected and existing implementation guidance to understand whether there exists any 

gaps in the guidance needed to implement the IESs; 

 Make use of existing IFAC guidance materials, as well as guidance materials developed by 

IFAC member bodies; 

 Include stress-testing of topics to be addressed by implementation guidance to ensure 

relevancy; 

 Develop criteria to assist the IAESB to decide what guidance should be taken on by the 

Board and what guidance the IAESB should signpost giving credit to the work of IFAC 

member bodies or other organizations; 

 Confirm that the IAESB Implementation Guidance projects are, in order of priority 

(importance and timing) are: 

- Learning Outcomes principles;  

- IES 8 guidance (audit professionals); 

- Baseline evaluation of the profession – benchmark for assessing impact of revised IESs;  

- Practical experience guidance; 

- Entry requirements (information note); and  

- In due course, consider further revisions or additions to the IESs, and/or new standards. 

 Ensure guidance projects are sequenced according to timelines, information flow, and need 

for external resources; and  

 Schedule two IAESB meetings per year for 2015 and 2016 years. 
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Baseline Study 

After consultation with IAESB members, Professor Brian McGuire and Ms. Laine Katzin, 

presented the following summary on aspects that the baseline study project should include: 

 

Slide 1 

DEVELOPMENT OF A CONTINUOUS 
QUALITY IMPROVEMENT PROCESS

International Accounting Education Standards Board 

 

 

Slide 2 

AIM OF THE PROJECT
Overall, the entire project aims to develop 
Continuous Quality Improvement (CQI) processes 
for the adoption and implementation of the 
International Education Standards (IESs)

Specifically, this work group will develop the 
baseline data related to:
• What do we want to measure?
• How will we measure and collect data?
• Who will we survey? 
• Who will do this?

E. Kieswetter, B. McGuire, L. Katzin

 

 

Slide 3 

STRATEGIC IMPERATIVE

• The development of CQI processes supports the 
public interest objective of the Board through 
promoting the adoption and implementation of the 
existing IESs and developing benchmarks for 
measuring the implementation of the IESs

• Specifically, the baseline review will provide data to 
determine the impact of the revised IESs

E. Kieswetter, B. McGuire, L. Katzin
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Slide 4 
WHAT IS CONTINUOUS QUALITY 

IMPROVEMENT?

• CQI is a quality management tool that encourages an 
ongoing effort towards improvement 

• It is defined through a structured planning approach 
to evaluate current practice and facilitate 
improvement towards a desired state

• How the Board defines its CQI processes will be 
determined by its understanding of quality and the 
criteria and factors required to measure such quality 

E. Kieswetter, B. McGuire, L. Katzin

 

 

Slide 5 

CQI PROJECT

• We must have an in-depth understanding of the 
current situation with regards to the adoption and 
implementation of the IESs before we can determine 
the proposed project scope

• We must also clearly articulate what the CQI project 
can achieve, and what we hope to achieve, within 
the context of available data, authority of the IESs in 
each MBs’ jurisdiction and resource requirements 
(human and financial) 

E. Kieswetter, B. McGuire, L. Katzin
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BASIC COMPONENTS OF A CQI MODEL

E. Kieswetter, B. McGuire, L. Katzin

INTENT STRUCTURE IMPACT OUTPUT
DESIRED 
IMPACT

YES

ON
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Slide 7 

PROJECT OUTLINE

WORK GROUP PROJECT

Information: 

* Required

* Available

* Measurement 

* Resources

OVERALL PROJECT

Will include:

* Scope

* Critical milestones

* Timeframes

* Resources

OUTPUT

Report on the following:

* Impact findings

* Potential guidance or 

adaptation to IESs

* Cause for new 

Standards

E. Kieswetter, B. McGuire, L. Katzin
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RESOURCE REQUIREMENTS

E. Kieswetter, B. McGuire, L. Katzin

• The work group project can be conducted by a task 
group of the Board

• Only once the overall project has been scoped and 
the project plan drafted will the full resource 
requirements be understood 

• Project interdependence needs to be considered 
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QUESTIONS

E. Kieswetter, B. McGuire, L. Katzin
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Post-Implementation Review 

After consultation with IAESB members, Mr. Adrian Pulham and Mr. Sujeewa Mudalige, 

presented the following summary on aspects that the post-implementation review of the revised 

IESs should include: 

 recognize that significant overlay exists between projects on baseline study and post-

implementation review of IESs 

 consider combining the projects on baseline study and post-implementation review of IESs 

into one because they have similar objectives; 

 need a consistent approach in gathering information from IFAC member bodies across 

projects on baseline study and post-implementation review of IESs; 

 need to identify expertise in areas of design, analysis, and reporting of information gathered 

from projects on baseline study and post-implementation review of IESs; 

 need to identify stakeholders because responsibilities for activities might be shared across 

Universities, professional accountancy organizations, and employers; 

 consider whether guidance or additional standards will need to be developed to assist in the 

implementation of the IESs; 

 need to learn from the experience of the IAASB on post-implementation review in formulating 

methodology to perform post-implementation review of revised IESs; 

 need to identify early adopters of revised IESs to assist with the development of questions 

for post-implementation review questionnaire; 

 consider a risk-based approach in identifying stakeholders which would provide useful 

information on the implementation of the IESs so as to assist in determining the types of and 

the focus of needed guidance material.  
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Learning Outcomes Guidance  

After consultation with IAESB members, Mr. Thomas Orth and Ms. Sophie Gates-Sumnar, 

presented the following summary on aspects that the post-implementation review of the revised 

IESs should include: 
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Project Description

New York, USA

23-25 June 2014

Learning Outcomes for

Professional Accounting Education 

1
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Project Context

• Revision project almost complete.

• Focus now on supporting effective 

adoption and implementation by:

– Addressing the challenges highlighted 

through the revision project; 

– Providing an overarching approach for 

implementing the suite of IESs as a whole.

2

 

 



Final 

 

Minutes of the June 2014 IAESB meeting – New York, USA                                                  Page 18 of 20 
  

Slide 3 

Project Objectives

1. Creation of a principles-based approach

2. Provide supporting guidance

3

Continuous 
improvement

Design

AssessmentGovernance
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Benefits

Enhance 
competence 

of 
professional 
accountants

Drive improvements  
in professional 

accounting 
education programs

Promote 
accountability for 

continuous 
improvement

Support a 
worldwide 

consistency and 
comprehension of 

approach

4

SERVING THE PUBLIC INTEREST
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Authoritative Status?

Principles based implementation guidance to learning outcomes is consistent with 
principles based revised IESs 

Principles are indicative of an authoritative pronouncement

Due process to issue a authoritative pronouncements is consistent with the 
significance of the project

Comment process for authoritative pronouncements provides insight into 
whether principles are accepted and learning objectives will be implemented

Due process increases time to market

5
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Slide 6 

Preliminary Project Milestones

Authoritative

Oct ‘14 Detailed Project Proposal (BM)

Dec’14 Consultation Paper released for 
public comment (90 days)

Jun ‘15 Analysis of comments (BM)

Oct ‘15 1st draft of principles and outline 
of supporting guidance (BM)

Apr ‘16 Revised draft of principles and 1st

draft  of supporting guidance (BM)

Jun‘16 Draft of principles exposed for 
comment (90 days)

Oct ‘16 Analysis of comments and revised 
draft of supporting guidance (BM)

Apr ‘17 Final principles and supporting 
guidance (BM)

Non Authoritative

Oct ‘14 Detailed Project 
Proposal (BM)

Apr ‘15 1st draft of supporting 
guidance on “good 
practice”(BM)

Jun ‘15 2nd draft of 
supporting guidance 
on “good practice” (BM)

Oct’ 15 Final supporting 
guidance (BM)

6

BM = Board Meeting
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Project Task Force

Core Task Force:

Anne-Marie Vitale, 
Catherine Forster,

Thomas Orth,

Brian McGuire.

External 
Consultants

Board members in 
advisory capacity

7
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The 8 questions

a) Do these project descriptions convey the right strategic value 
for the IAESB? 

b) Are the projects coherent? (Identify key sequencing and 
linkage issues) 

c) Do these project descriptions provide an appropriate rationale 
for protecting the public interest? 

d) Do these project descriptions adequately address activity that 
will support greater confidence in the competence of 
professional accountants and the quality of professional 
accounting education? 

e) What special expertise is required for these projects, if any? 

f) What are key milestones for each of these projects? 

g) What due process is envisaged for these projects? 

h) What additional info is needed for the project descriptions? 

8
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Slide 9 

The real challenges

a) Need to enhance professional competences quickly by using a 
learning outcomes approach

b) Would the project cover IPD and CPD?

c) Need to move towards global convergence

d) Clear line needed between principles and guidance

e) Due process versus consultation only (what is really in the 
public interest?)

f) Benefits of having authoritative principles (they might be too 
prescriptive)

g) Exclude general education

h) Project deliverables (suggestion): 
– 10 principles for the design, assessment and governance of professional 

accounting education programs using a learning outcomes approach

– Good / bad examples for applying these principles

9

 

 

 

 

 


