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Agenda Item

2-1 
 

 

Committee: 

 

International Accounting Education Standards Board 

Meeting Location: Santiago, Chile 

Meeting Date: July 17 to 19, 2006 
 
 
STRATEGY REVIEW PROCESS - OVERVIEW 
 
Introduction  
 
The current IAESB Strategic Plan, last updated in March 2005, sets the direction and 
priorities for activities of the IAESB to December 2006.  At its current meeting, the IAESB 
will review its current strategy and develop a new draft Strategic Plan and Work Program 
for the period 2007 to 2009, in the form of an indicative list of priorities and projects. 
 
This will be discussed by the CAG at its meeting in September 2006; the IAESB may also 
wish to invite external comment.  It is anticipated that the IAESB will finalize its Strategic 
Plan and Work Program and its meeting in November 2006 in Istanbul.  These will then be 
sent to the PIOB for approval at its December 2006 meeting. 
 
Strategy Review Process 
 
Following the IAESB’s meeting in New York, in February 2006, a strategy review survey 
was sent to current and past IAESB members, technical advisors, CAG representatives, and 
to other IFAC committee chairs and technical managers.  The aim of the survey was to 
gather a range of views on the IAESB’s current and future strategic direction, to inform and 
stimulate the IAESB’s subsequent debate on its strategic priorities and work plan.   
 
IAESB members are requested to consider the survey results paper (Agenda Item 2-4), 
together with supporting materials including the IAESB’s current Strategic Plan and Project 
Timetable, and the IFAC Strategic Plan, with the aim of forming views as to the strategic 
priorities for the IAESB, and the detailed Work Plan and activities for the period 2007-
2009, in advance of the current meeting.  Where possible, IAESB members may wish to 
consult with others from their organizations/other organizations with an interest in the 
IAESB’s work. 
 
The indicative timetable below, agreed with the IAESB Chair and IFAC Technical 
Director, outlines the process to be followed during the IAESB’s meeting in Santiago.  The 
strategy review process has been divided into several parts, to allow IAESB members to 
reflect on issues raised and discuss them privately, if wished. 



International Accounting Education Standards Board                           Agenda Item 2-1                         
July 2006 - Santiago 

Prepared by: Simon Thompson (June 2006)  Page 2 of 4 
 
 

 
Strategy Review Timetable 
 
Monday 17 July 
 
1330 to 1500  Introduction and overview of process  (Jim/Henry) 
   Overview of IFAC Board strategy   (Jim) 
   Feedback from strategy review survey (Simon) 
   CAG commentary    (Charlie) 

Individual presentations (See below) 
 
1500 to 1530  Tea Break 

During the break, IAESB members will be asked to write strategic 
issues they have identified and wish to discuss on Tuesday morning 
on flipchart. 

 
1530 to 1700 Breakout groups discuss two questions for 45 minutes each, noting 

key points on laptop.  See below for breakout groups and questions. 
 
1700 to 1800 Feedback from each breakout group. 
 IAESB members prioritize issues for discussion on Tuesday. 
 
Note: Individual presentations on Monday afternoon are designed to provide the 
perspective of particular “constituencies” as to what they see as being their educational 
needs in future years.   Constituencies and presenters are:  Forum of Firms (Mel Berg), 
Business/Non-Practice (Robert Jelly), Developing Professions (T.N. Manoharan) and 
Academe (Peter Wolnizer).  
 
Tuesday 18 July 
 
0830 to 1030 Breakout groups discuss key issues identified by IAESB members on 

Monday afternoon, noting key points on laptop.  See below for 
breakout groups. 

 
1030 to 1100 Coffee Break 
 
1100 to 1230 Feedback from each breakout group. 
 
Wednesday 19 July 
 
1330 to 1430 Present collated results from   (Simon) 
 breakout groups 
 Debate and agree on way forward  (Henry) 
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Breakout Groups 
 
Breakout groups remain the same for Monday afternoon and Tuesday morning sessions. 
Each group has been named after a wine-producing region in Chile: 
 
Aconcagua  Casablanca  Chimbarongo  Colchagua   
 
Mel Jose   Tim Bell (s)  Hans (s) 
Mark  Robert (n)  Clare (n)  Laura  
Paule (s) Karen (s)   Tim Forristal   Bea  
Brigitte  Alain    Helene   Ulrich  
Mano Brion   Anne    Ronan (n) 
Ann (n) Yoseph  Mohammad Arif Peter   
IAAER Rep1. Monica  Enock    
 
(s) = spokesperson 
(n) = notetaker 
 
Monday Afternoon Discussion Questions  
 
All groups are to discuss Question 1 below.  Groups Aconcagua and Casablanca are 
requested to discuss Question 2, and groups Chimbarongo and Colchagua Question 3.  
Each question should be discussed for approximately 45 minutes, with notes being taken on 
a laptop.  Each group’s spokesperson will be asked to provide feedback to the IAESB on 
their group’s discussions and conclusions. 
 
Question 1 (all groups) 
 
The IAESB’s objectives, as set out in its Terms of Reference, are to serve the public interest 
by: 
 
• Establishing a series of standards and other statements reflecting good practice in pre- 

and post-qualification professional accountancy education and development; 

• Establishing education benchmarks for IFAC’s compliance activities; and 

• Fostering international debate on emerging issues relating to the education and 
development of professional accountants. 

Taking into account the above, the results of the strategy review survey, and discussion 
during the meeting, how would you allocate the IAESB’s time and resources between these 
three objectives?  What specific work program and projects/activities would support this? 
 
 
 

                                                 
1 IAAER Representative (who has observer status) has still to be confirmed at time of writing. 
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Question 2 (Aconcagua and Casablanca) 
 
Accounting and auditing standards are converging.  While full, global convergence may be 
impossible and undesirable, a more achievable goal may be the establishment of 
“compatible” or “equivalent” standards – meaning two sets of standards that do not contain 
conflicts.   
 
• Is convergence of education standards possible, and desirable?  If so, what do we mean 

by “convergence” in the context of the International Education Standards (IES)?  
Should we think of this rather in terms of “adoption and implementation” of IES? 

 
• What should be the role of the IAESB with respect to member bodies and others in 

terms of convergence and/or adoption and implementation of IES? 
 
• What specific work program and projects/activities would support convergence and/or 

adoption and implementation of IES, if one or both are felt to be possible and desirable? 
 
 
Question 3 (Chimbarongo and Colchagua) 
 
Should the IAESB be seeking regulatory approval, adoption and/or endorsement of IES?  In 
considering this question, groups may wish to consider: 
 
• Which regulators do we mean? What do those regulators want/expect from the IES (and 

from the IAESB/IFAC)? 
 
• How can those regulators be involved in the standard-setting process? 
 
• Would “Clarity” redrafting of IES help obtain regulatory endorsement? 
 
• What are the implications for other IAESB pronouncements, such as International 

Education Guidelines (IEG)? 
 
 
 


