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INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 

 
STRATEGIC PLAN - updated March 2005 
 
The purpose of this plan is to set the direction and priorities for activities of the 
International Accounting Education Standards Board for the period ending December 2006.   

 
1. BACKGROUND 
 
International Federation of Accountants 
The International Federation of Accountants (IFAC) is the worldwide organization for the 
accountancy profession.  Its mission is to serve the public interest, strengthen the 
worldwide accountancy profession and contribute to the development of strong 
international economies by establishing and promoting adherence to high-quality 
professional standards, furthering the international convergence of such standards and 
speaking out on public interest issues where the profession’s expertise is most relevant. 
 
The “worldwide” and “public interest” aspects of IFAC’s mission serve as guiding 
principles for the organization.  IFAC operates in the public interest and on issues of 
international relevance to the profession.  The scope of IFAC activities is further defined by 
its position as the sole body representing the accounting profession on a global level. 
 
International Accounting Education Standards Board 
The International Accounting Education Standards Board (IAESB) is an independent 
standard setting body under the auspices of IFAC.  The Board develops and issues, in the 
public interest and under its own authority, standards, guidelines, discussion papers and 
other information documents on both pre-qualification education and training of 
accountants and on continuing professional development for members of the accounting 
profession.  In addition, the Board acts as a catalyst in bringing together the developed and 
developing nations and to assist in the advancement of accounting education programs 
worldwide, particularly where this will assist economic development.  The Board’s role is 
focused on developing the professional knowledge, professional skills, and professional 
values, ethics and attitudes of the accountancy profession to serve the public interest. 
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2. MISSION 
 
The mission of the IAESB is: - 
 
“To serve the public interest by strengthening the worldwide accountancy profession 
through the development and enhancement of education.” 
 

3. VALUES 
 
The values indicated below reflect the guiding principles that IFAC as an organization 
through its Council, Board, Boards, other volunteers and staff should seek and be seen to 
personify: 

• Integrity 
• Expertise 
• Transparency 

 
IFAC also seeks to reinforce professional accountants’ adherence to these values, which are 
reflected in the IFAC Code of Ethics for Professional Accountants. 
 

4. STRATEGIC OBJECTIVES 
 
To meet its mission, the IAESB has developed the following key strategic objectives.  They 
are: 
 
1. Provide leadership in pre- and post-qualification accounting education to the 

worldwide accountancy profession in serving the public interest, by: 
 

(a) Developing, promoting, and maintaining standards, guidance and other forms of 
advice and assistance; 

(b) Anticipating the future needs of users and the implications for accounting 
education; 

(c) Obtaining endorsement by key regulators of International Education Standards 
(d) Acting as a catalyst in bringing together the developed, developing and 

emerging economies to assist in the advancement of accounting education. 
 
2. Assist IFAC’s role in speaking out on public interest issues relating to accounting 

education  
 
In addition to these objectives, the Board has changed its operating processes in accordance 
with the IFAC reforms approved in November 2003, to ensure transparency in its standard 
setting activities.  Among other changes, the IFAC Education Consultative Advisory Group 
(CAG) has now been established, to to provide a forum where the IAESB can consult with 
representatives from different groups to gain input on its work program, project proposals, 
and due process on key issues, and to receive feedback on its activities.  Appointments to 
the Education CAG are approved by the IFAC Board, after consultation with the PIOB. 
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4.1 Develop, Promote, and Maintain Standards, Guidance and Other Forms of 
Advice and Assistance 
 

4.1.1 Strategic Priorities 
(a) To have on issue a series of standards and other promulgations reflecting 

good practice in professional accounting education; 
(b) To note and examine any issues member bodies will encounter in 

implementing the Education Board’s standards and guidance; 
(c) To promote the International Accounting Education Standards Board as 

the authoritative source for the issue of standards and guidance on 
professional accounting education; 

(d) To promote implementation of the standards and use of the guidelines 
issued by the International Accounting Education Standards Board. 

(e) To foster international debate on emerging issues relating to the 
education of professional accountants; 

(f) To assist in the ongoing development and implementation of the IFAC 
member body compliance program; 

 
4.1.2 Actions and Projects 

(a) Develop International Education Standards (IES) and guidelines (IEG) in 
professional accounting education: 

- Education requirements for auditors (IES) 
- Assessment methods (IEG) 
- Ethics education (IEG) 

(b) Develop and update guidance to assist in the implementation of IES; 
(c) Issue thought provoking documents and any research findings; 
(d) Review existing promulgations and revise and re-issue where necessary; 
(e) Follow due process including consultation before issuing all standards 

and guidelines and invite comment on all promulgations; 
(f) Encourage research in relevant accounting education topics; 
(g) Engage with IFAC member bodies, regional organizations and the wider 

accounting academic community; 
(h) Engage with other IFAC Boards, and task forces; 
(i) Facilitate global exchange of information and experience; 
(j) Encourage greater sharing of expertise information among member 

bodies; 
(k) Maintain involvement with UNCTAD ISAR working group 
(l) Produce articles, press releases and news releases to enhance awareness 

of the Board’s activities and publications; 
(m) Promote the International Accounting Education Standards Board’s role 

and activities through attendance and presentations at appropriate 
conferences, meetings and other events. 
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4.2 Anticipate the future needs of users and the implications for accounting 

education 
 

4.2.1 Strategic Priorities 
(a) To identify the accounting education requirements of professional 

accountants as articulated by principal users; 
(b) To ensure the Board’s work program is responsive to these requirements 
 

4.2.2 Actions and Projects 
(a) Carry out consultation and research to identify business and education 

trends, demands of users of professional accountants, and emerging 
issues, and consider implications for Board’s work program; 

(b) Link with other agencies that may be undertaking relevant research (e.g. 
IFAD, major firms, World Bank, UNCTAD, EIASM leading academics, 
and major IFAC member bodies); 

 
 
4.3 Obtain endorsement by key regulators and accrediting bodies of International 

Education Standards 
 
4.3.1 Strategic Priorities 

(a) Obtain endorsement of International Education Standards for 
Professional Accountants by key regulators, accrediting bodies and 
others, for example, the European Commission, the US Public Company 
Accounting Oversight Board, the United Kingdom Financial Reporting 
Council, and the Association to Advance Collegiate Schools of Business; 

(b) Obtain endorsement and support of International Education Standards 
for Professional Accountants by funding and development agencies, for 
example, the World Bank, regional development banks, and United 
Nations Commission for Trade and Development. 

 
4.3.2 Actions and Projects 

(a) Engage with regulators and accrediting bodies to promote role of IESs 
and seek their endorsement of the standards and drive curriculum 
change; 

(b) Engage with the funding and development agencies to raise awareness of 
the Education Board’s role and encourage the use of IESs, IEGs as 
international benchmarks. 
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4.4 Act as a catalyst in bringing together the developed, developing and emerging 

economies to assist in the advancement of accounting education 
 

4.4.1 Strategic Priorities 
(a) Assist the Developing Nations Permanent Task Force to identify the 

needs of developing and emerging economies in relation to education 
matters and determine how IFAC can best support these countries. 

 
4.4.2 Actions and Projects 

(a) Consider the results of the IFAC member body compliance program 
surveys and determine recommended courses of action; 

(b) Regularly liaise with IFAC Developing Nations Permanent Task Force; 
(c)  Consider the work of other organizations. 

 
 
4.5 Assist IFAC’s Role in Speaking Out on Public Interest Issues Related to 

Accounting Education 

 
4.5.1 Strategic Priorities 

(a) Become the recognized spokesperson for the worldwide accountancy 
profession on global accounting education issues. 

 
4.5.2 Actions and Projects 

(a) Identify and act on opportunities to speak out on issues relating to 
accounting education. 

 


