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PAIBC UPDATE REPORT 
 
Section 1 PAIBC Strategy 
1.1 PAIBC’s mission is: ‘to enable IFAC to uniquely add value to professional 

accountants in business’. 

1.2  PAIBC’s strategic objectives are: 

• To facilitate communication and sharing of knowledge among member 
 bodies; 

• To coordinate collaboration projects on emerging topics; 

• To develop good practice guidance on the body of knowledge used by 
 professional accountants in business; 

• To promote the value added by professional accountants within their 
 organization and in the public interest; 

• To proactively identify and influence internal and external stakeholders on key 
issues related to standards, codes, regulations and public interest expectations. 

1.3 The final strategic objective was added at the recent PAIBC meeting. An example of 
this was our involvement with the IASB on the recent management commentary 
exposure draft. This objective will be discussed fully at the next PAIBC meeting in 
October 2006. 

1.4 All projects started by the PAIBC must meet the following criteria: 

 a)  Uniquely adding value; 

 b) Aligned to PAIBC strategy (and therefore IFAC strategy); 

 c)  Championed by an individual or group of members; and 

 d)  Have committed resources. 
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Section 2 Achievements in the last year 
2.1 The major achievement in the last year was the delivery of the prototype on the 

resource center. The objective is to create a knowledge bank for professional 
accountants in business using the excellent information from member body 
websites, along with other targeted resources. The technical solution takes 
advantage of a web indexing system and a software product, utilizing a spider, will 
regularly crawl specified web pages and  index the results into a centralized 
database. The  results page will provide a summary of the information spidered and 
provide a link to the original document on the source website.  Control of material 
to be accessed will remain with the member bodies.    

2.2 The prototype was completed in December 2005 and the IFAC Board approved the 
full introduction of the project at their February meeting. 

2.3 Full rollout is being planned and a marketing and communication plan has been 
developed by IFAC staff. 

2.4 The PAIBC has now committed to producing ‘principles based good practice 
guidelines’ and the first guideline ‘Guidance for the Development of a Corporate 
Code of Conduct’ was published for exposure in January 2006. This was chosen as 
it was the first recommendation of the Credibility Task Force, chaired by John 
Crow, entitled ‘Rebuilding Public Confidence in Financial Reporting: An 
International Perspective’ www.ifac.org/credibility/. We are pleased with the 
number of responses received which were mainly positive. 

2.5 A framework document was agreed at the April PAIBC which will provide the 
objectives and characteristics of good practice guidance and this will be issued to 
member bodies to invite feedback on the committee’s priorities for topic selection. 

2.6 The ‘Roles and Domain of the Professional Accountant in Business’ was published 
in early 2006. This provides an understanding of the roles and responsibilities that 
professional accountants occupy in businesses. This updates the management 
accounting principles paper (IMAPS1) which has been the core of the PAIBC’s 
philosophy over several years. 

2.7 A three year plan has been developed for the subjects of sustainability and internal 
controls and further work has been done on the role of accountants in governance. 

 

Section 3 Projects planned for the remainder of 2006 and 2007 
3.1  The introduction of the resource center is the immediate priority and the marketing 

and communication plan identifies the following benefits: 

• Enables member bodies to offer their professional accountants in business fast 
and easy access to relevant and high quality information resources; 

• Demonstrates member bodies’ and IFAC’s commitment to this growing 
constituency; 

• Facilitates the ability of professional accountants in business to obtain access to 
high quality resources that can help them to deliver quality work and make 
informed decisions. 
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Development - Audiences 

3.2 The marketing strategy for the new search engine/resource center will be driven by 
the timetable of the resource center implementation process. Key to the 
implementation is the recognition of the different audiences that are to be involved 
in the launch of this new global web resource. Targeted audiences for IFAC 
marketing initiatives are as follows: 

 Primary 

 a) Initial seven member bodies who funded the site, will be involved in the 
 final testing of the site and whose documents will be included in the
 search  function (Group A member bodies); 

 b) Additional seven member bodies involved in the funding of the site and 
 whose documents will also be included in the search function (Group B 
 member bodies); 

 c) Member bodies whose documents are not included in the search function 
 who can offer the new resource center on their own websites as a  services 
to their members. 

 Secondary 

 a) PAIBC eNews Subscribers 
 Since these individuals represent a global audience, the eNews announcing 

is new service would contain a link to the resource center as well as a listing 
of all participating member bodies and urge subscribers to access the 
resource center through a participating member body in their country. 

 b) World Congress Attendees 
 The World Congress offers a unique opportunity to promote the new PAIBC 

resource/knowledge center through speeches and at the IFAC booth. Fact 
sheets will be distributed at the booth and staff will be trained to demonstrate 
on the computer how this new service works.   

Conduits 

3.3 To support member bodies in promoting this new electronic resource, it is necessary 
to enlist the involvement of two key groups that can help to generate overall 
awareness and interest in the new service. 

 a)  IFAC leadership and committees 
 Communications support materials will be provided to these groups to assist 

them in discussing the new resource center and its benefits. 

 b) Electronic and print media outlets 
3.4 Coverage of the new resource center in the media will increase awareness of its role 

and help to generate visitors to member body sponsoring sites as well as IFAC’s. It 
can provide important “third party” endorsement that will enhance the new 
resource’s credibility. Coordination with participating member bodies on media 
relations initiatives will ensure that member bodies are given recognition for their 
level of involvement.  

3.5 The opportunity for commercial sponsorship is awaiting comment from the IFAC 
finance and planning committee (requested at the last IFAC Board meeting). 
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3.6 Developing and publishing Principles based good Practice Guidelines will form a 
large part of the PAIBC work program and incorporate a number of projects. 
Guidance publications will: 

• Set out the typical roles of PAIBs and objectives to be achieved by the 
 PAIB in relation to the subject matter; 

• Provide definitions and key principles which are widely accepted features  of 
good practice; 

• Provide practical guidance on implementation to support the application of 
 guidance (including recognition of sector specific issues); 

• Signpost to other key sources of information. 

3.7 The Committee will form a view on topic selection and test it against the views of 
member bodies/PAIB practitioners.  Committee deliberation will be based on the 
following criteria: 

• Relevance to the typical role of the PAIB as defined in the 2006 information 
paper: the Roles and Domains of PAIBs; 

• Regard to the public interest; 

• PAIBC expertise in the topic; 

• Advancing the body of knowledge relating to management accounting. 

3.8 The priority topics under review include: 

• Core competencies/skills for PAIBs; 

• Business valuation; 

• Cost of capital: calculation and uses; 

• Capital budgeting/investment appraisal techniques (including ex post review); 

• Risk management (including strategic and enterprise RM); 

• Managing for value; 

• Role of PAIB in supporting ethical enterprise; 

• Internal control and business assurance; 

• Accounting and sustainability. 

3.9 The priorities will be discussed at the October 2006 meeting with the intention of 
producing two guidance documents for exposure with further clarity on three 
priority areas and an initial two year plan for the development of further good 
practice guideline publications. 

Sustainability 

3.10 The three year plan on sustainability focuses on the role of the professional 
accountant in this topic and prioritizes the business issues affecting sustainability. 

3.11 A first publication entitled ‘The Role of the Professional Accountant in Business’ is 
in final edit and an information paper is planned which will be a series of interviews 
with professional accountants in a variety of roles throughout the world on the role 
that they play in their organization’s approach to sustainability.  
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3.12 It is further proposed to produce an information paper incorporating a selection of 
case studies to illustrate how sustainability impacts on the role of PAIBs and their 
employers.  The next stage after that will be to issue a principles based good 
practice guidance document on the topic. 

3.13 The three year plan on internal controls has as its first stage an information paper to 
consolidate current developments in internal control. The second stage will result in 
a theme booklet and later stages will involve case studies and a good practice 
guidance. 

3.14 A task force is developing a framework within which the professional accountant in 
business can operate in the governance sphere.  The framework supports the 
identification and consideration of projects in relation to listed corporates, public 
sector and state owned enterprises and large non-listed and medium sized 
enterprises.  

3.15 Projects likely to include a public sector/state owned enterprise possibly in 
conjunction with the OECD and the role of a professional accountant in governance 
within a medium sized enterprise. 

 

Section 4 Effectiveness of PAIB Committee 
4.1 The PAIBC meetings continue to be productive and exceed the standards set for 

gauging success of the meetings through their survey process.   Project teams also 
meet between meetings to ensure progress is achieved. The workload is dependent 
on the continuing support of member bodies and is ably supported by IFAC 
technical staff. Given the changes to the chair and technical manager at the end of 
2006 the discussions on the committee work plan for 2007 have included the deputy 
chair (Edward Chow) and the new technical manager (Stathis Gould). 

4.2 A major discussion at the April meeting on communications identified ways in 
which members and technical advisers can improve the way that they can inform the 
management of their member bodies and of course their members in business. 

 


