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PRACTICAL EXPERIENCE - ISSUES PAPER 
 
1. Introduction 
1.1 This Issues Paper highlights the main proposals adopted by the IAESB Practical 

Experience Task Force as it developed a proposed International Education Practice 
Statement (IEPS) to provide guidance for IFAC member bodies on the 
implementation of IES 5, Practical Experience Requirements. 

 
1.2 The Task Force and IAESB are seeking the CAG’s advice and views on these 

proposals, and on any other issues relating to practical experience that the CAG 
feels the IAESB should consider in developing an IEPS. 

 
2. Combination Approach to Meeting IES 5 Requirements 
2.1 The aim of the proposed IEPS is to provide practical implementation guidance for 

IFAC member bodies seeking to implement IES 5.  The Task Force originally 
anticipated that the focus of the document would be on implementing output-based 
approaches to meeting the requirements of IES 5, encouraging member bodies to 
adopt “best practice” approaches in line with the IAESB’s general preference for 
output-based approaches.  

 
2.2 The Task Force recognizes, however, that many member bodies, and regulators, 

may prefer input-based approaches.  In addition, IES 5 itself prescribes input 
measures (e.g. a 3 year period) and any guidance needs to take account of this.  IES 
5 also discusses output measures (e.g. mentors are required to review and assess 
experience gained by the trainee).   

 
2.3 The proposed IEPS will therefore recommend a combination approach in meeting 

the requirements of IES 5, following the approach adopted in the standard.   
  
 
 
 
 
 
 

For CAG Discussion 
What are CAG members’ views on adopting a combination approach to meeting 
the requirements of IES 5? 
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3. Initial Professional Development (IPD) 
3.1 The Task Force has introduced the concept of “Initial Professional Development” 

(IPD) in the proposed IEPS, to highlight the idea that a period of practical 
experience is the first part of a professional development continuum that is ongoing 
throughout an individual’s career, and continues through CPD.  Other professional 
bodies (e.g. the UK Institute of Engineering and Technology and UK Institute of 
Physics) have adopted this approach. 

 
3.2 The Task Force has defined IPD as: 
 

Initial Professional Development (IPD): Pre-qualification learning activities 
through which trainees acquire and demonstrate the competence required of 
professional accountants. 

 
This is a conscious reflection of the IAESB’s definition of CPD, which focuses on 
developing and maintaining the capabilities of professional accountants to perform 
competently. 

 
 
 
 
 
 
 
4. Demonstrating Professional Competence 
4.1 The Task Force believes that one of the main objectives of a period of practical 

experience is for trainees to demonstrate their professional competence across a 
range of areas, as determined by their IFAC member body.  Simply demonstrating 
the ability to perform a real work task once only, however, does not (in the opinion 
of the Task Force) necessarily demonstrate competence.  This may require the 
ability to repeatedly, and successfully, perform a real work task to an appropriate 
level.   

 
4.2 The proposed IEPS will therefore contain guidance for member bodies suggesting 

that they may consider setting requirements for trainees to demonstrate competence 
over a period of time (i.e. by repeated behaviour), rather than once only.   

 
 
 
 
 
 
5. Generic Competence Elements 
5.1 While it is for member bodies to determine the specific competences required of 

professional accountants at point of qualification, relevant to their environment, 
there are a number of generic competence elements the Task Force believes are 
relevant for all professional accountants, and can be achieved through a period of 
practical experience.  These are set out in the Table below: 

For CAG Discussion 
What are CAG members’ views on the concept of IPD and on the definition 
proposed?  What are the implications (if any) for the future work of the IAESB 
in introducing this concept into the proposed IEPS?

For CAG Discussion 
What are CAG members’ views on the Task Force’s proposal to include 
guidance on demonstrating competence over a period of time, rather than once 
only? 
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Gaining 
Responsibility 

Business Awareness Application of 
Technical 
Knowledge 

Application of 
Professional Values, 
Ethics and Attitudes 

Information Technology (IT) Interpersonal, 
Communication and 
Managerial Skills 
 

Working at 
progressive 
levels of 
responsibility 
 
 
 
See IES 5, 
paragraph 17 
(e) 

An understanding of 
relevant organizations, 
of how business works, 
and of work 
relationships 
 
 
See IES 5, paragraph 17 
(a), (c) 

The ability to relate 
accounting work to 
other business 
functions and 
activities  
 
 
See IES 5, paragraph 
17 (b) 

Recognizing issues, using 
knowledge and experience 
to assess implications, 
making confident 
decisions and 
recommendations  
 
See IES 5, paragraph 17 
(d) 

Trainees need to demonstrate a 
general level of knowledge of 
IT and IT control, plus 
knowledge and understanding 
of the competence elements 
relating to one of the three 
additional roles set out in IEG 
11. 1 
 

Level 1 
Gathering 
Information 

Understanding relevant 
organizations, 
industries and markets; 
and relevant work 
relationships. 

Understanding the 
technical basis and 
content for work 
being undertaken 

Developing an enquiring 
mind through asking 
pertinent questions, 
raising helpful queries 
and identifying issues 

Understanding general IT and 
IT control issues as they relate 
to the work of a professional 
accountant, and their effect on 
the organization and the 
business environment. 

Level 2 
Analysis and 
Options 

Analyzing relevant 
organizations’ 
environments, 
structures and business 
objectives; and relevant 
work relationships. 

Relating theoretical 
studies to practical 
work, and 
understanding how 
the breadth of 
technical knowledge 
impacts on work 

Identifying key issues and 
understanding the 
implications of different 
courses of action 

Analyzing IT and IT control 
systems and processes, and 
understanding the impact of 
changes in these on the 
organization. 

Level 3 
Applying 
Knowledge and 
Skills in a Real 
Work 
Environment 

Critically assessing 
performance, making 
recommendations for 
improvement and 
giving advice. 

Applying technical 
knowledge in real 
work environments 

Exercising ethical 
sensitivity and judgment 
and applying professional 
values, ethics and 
attitudes in real work 
environments  

Applying general IT and IT 
control, and user role 
knowledge and skills to make 
recommendations for 
improvement, and giving 
advice. 

 
 
 
 
 
Trainees at all levels need to 
develop a range of 
managerial and 
interpersonal skills to a level 
appropriate for the work 
being performed.   
 
During their period of 
training, trainees need to 
develop skills in the areas 
of: 
 
• Communication 
• Planning 
• Decision making 
• Delegation 
• Gaining co-operation 
• Managing conflict and 

change 
• Coaching and evaluating 

others 
• Motivation 

                                                 
1 IEG 11 – Information Technology for Professional Accountants provides guidance for member bodies on the development of IT competences. 
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6. Recognition of Prior Experience  
6.1 IES 5 (paragraph 16) states in grey-lettering that a period of practical experience 

may be obtained alongside or after a program of study.  The proposed IEPS will 
suggests that member bodies may choose to recognize experience gained prior to 
students beginning a program of study, but where this is the case it is suggested they 
adopt systems and procedures designed to ensure that any such experience is 
relevant, and that students are able to demonstrate they have achieved and 
maintained sustained competence in any such areas.   

 
6.2 This is to allow for situations where a trainee may have gained relevant experience 

with an institution (either an IFAC member body or another institution) but now 
seeks to become a member of an IFAC member body.   

 
 
 
 
 
 
7. Recognition of Graduate Education and Simulation 
7.1 The proposed IEPS needs to take account of the fact that not all systems of 

accounting education require the completion of a period of practical experience, and 
that some equate a period of graduate education (perhaps including an internship) 
and/or rely on simulation to meet the same objectives. 

 
7.2 The Task Force believes that trainees may demonstrate the achievement of the 

professional knowledge and professional skills required of a professional accountant 
through formal education and/or simulation.  The Task Force does not believe that it 
is possible, however, for students to fully demonstrate the development of the 
professional values, ethics and attitudes required of a professional accountant 
through formal education and/or simulation only.  A period of relevant practical 
experience in conjunction with formal education is required for this purpose. 

 
7.3 The proposed IEPS will therefore suggest that, where a member body places 

reliance on a period of graduate education and/or simulation as a significant 
component of the practical experience requirement, the member body needs to be 
able to demonstrate that trainees have developed the professional knowledge; 
professional skills; and professional values, ethics and attitudes to the level required 
for qualification as a professional accountant.   

 
 
 

For CAG Discussion 
What are CAG members’ views on the usefulness and content of the above 
Table? 

For CAG Discussion 
What are CAG members’ views on the recognition of prior experience?  Will 
this help member bodies (e.g. in Europe) attract members from non-IFAC 
member bodies (e.g. members of non-statutory accounting institutes)? 

For CAG Discussion 
What are CAG members’ views on the recognition of graduate education and/or 
simulation?  Are there many IFAC member bodies that place reliance on these as 
opposed to a period of practical experience?
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8. Mentors 
8.1 The proposed IEPS will contain a considerable amount of detailed guidance both on 

the role of the mentor, establishing a mentoring process, and guidance for mentors 
themselves (criteria for becoming a mentor, mentor training, responsibilities of the 
mentor, etc).   

 
8.2 Mentors are defined (in the Framework for International Education Standards) as:  

“…professional accountants who are responsible for guiding and assisting 
trainees…” The proposed IEPS will expand on this and propose that good practice 
suggests that mentors are usually individuals in the same workplace as their 
trainee(s), with a close working relationship to them - often line managers or acting 
in some other supervisory role with respect to their trainee(s).  It will suggest that 
mentors should: 
 
• Understand trainees’ work, and the areas in which they need to gain practical 

experience in order to qualify as professional accountants; 
• Meet regularly with trainees; 
• Influence the type(s) of practical experience trainees gain; 
• Provide appropriate supervision, mentoring, counseling and evaluation to 

trainees; and  
• Provide feedback to trainees and the member body on practical experience 

gained and certifying when competences have been achieved. 
 
 
 
 
 
 
 
8.3 The Task Force recognizes that the “classic” model of mentoring works well in a 

public practice environment, but is not necessarily applicable for accountants in 
business and other situations where there may be no suitable mentor available 
within the organization.  The Task Force therefore proposes to introduce the concept 
of a “Remote Mentor” – a professional accountant prepared to act as a mentor for a 
trainee outside their workplace.   

 
 
 
 
 
9. Assessment of Practical Experience 
9.1 The proposed IEPS will contain guidance for the assessment of trainees’ 

competence by the mentor.  It will suggest that the mentor may perform this 
assessment in a number of ways, including: 

 
• By direct observation of trainees’ work; 
• Through discussion of the trainees’ work and learning (e.g. as part of an 

appraisal process); 

For CAG Discussion 
What other qualities/criteria should member bodies look for when 
appointing/approving mentors? 

For CAG Discussion 
What are CAG members’ views on the concept of a “Remote Mentor”? 
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• By periodically reviewing trainees’ learning logs or similar; 
• By reviewing and discussing trainees’ critical incident accountants; and 
• By periodically reviewing trainees’ portfolios of evidence (e.g. including 

accounts prepared by the trainee, meeting reports, spreadsheet models, etc). 
 
 
 
 
 
10. Other 
10.1 Are there any other issues relating to practical experience, not highlighted in this 

Issues Paper, that the CAG feels the Task Force/IAESB should consider in 
developing the proposed IEPS? 

 
 
 
 

For CAG Discussion 
Are CAG members aware of other effective assessment techniques that could be 
used?  If so, what are they? 


