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IAESB STRATEGY REVIEW AND STRATEGIC PLAN 2007-2009 
 
Objective of Agenda Item 
To consider the IAESB’s draft Strategic and Operational Plan for the period 2007-2009, and 
to provide advice on these for IAESB consideration at its meeting in November 2006. 
 
Background 
The current IAESB Strategic Plan, last updated in March 2005, sets the direction and 
priorities for the activities of the IAESB to December 2006.  Following the IAESB’s 
meeting in New York, in February 2006, a strategy review survey was sent to current and 
past IAESB members, technical advisors, CAG representatives, and to other IFAC 
committee chairs and technical managers.  The aim of the survey was to gather a range of 
views on the IAESB’s current and future strategic direction, consistent with the general 
IFAC Strategic Plan and the IAESB’s own Terms of Reference, to provide input to the 
IAESB’s strategy review at its meeting in Santiago in July 2006. 
 
At that meeting, the process by which IAESB members would identify strategic objectives 
and priorities was designed to ensure that members received as great as freedom as possible 
to discuss and debate strategic options for the coming years, and could, to a considerable 
extent, set the agenda for the IAESB’s discussions on strategy themselves.  The process 
followed during the meeting included: 
 
• An introduction to some of the major strategic issues facing IAESB constituencies 

(academe, developing professions, accountants in business and the Forum of Firms) via 
presentations from 4 IAESB members; 

• A review of the results of the strategy review survey; 
• Commentary from the CAG Chair (informed by electronic discussion among CAG 

members prior to the IAESB meeting) on the strategy review survey results; 
• Breakout groups to discuss questions agreed by the IAESB Chair and IFAC Technical 

Staff in advance of the meeting, with the aim of identifying the most important strategic 
issues facing the IAESB, and an exercise to prioritize those issues identified; and 

• Further breakout groups to discuss high priority issues and suggest specific activities 
and priorities that the IAESB might wish to undertake to resolve these issues. 

 
 



IAESB Consultative Advisory Group Meeting                                            Agenda Item 3 
September 21-22, 2006 - Brussels 
 

Prepared by: Simon Thompson (September 2006) Page 2 of 2 
 
 

It was agreed that the IAESB will propose, as priority projects and activities for the period 
2007-2009: 
 
• The development of high quality guidance to support existing International Education 

Standards (IES); 
• The promotion, convergence and implementation of education standards; and 
• Activities to improve communication of existing IES and other pronouncements, and of 

the work of the IAESB in general.  
 

As part of its revised strategic plan, the IAESB will also consider work focusing on the 
changing nature of the accounting profession, and the future educational needs of 
stakeholders. 
 
Following the IAESB’s meeting in Santiago, a small working group consisting of the 
IAESB Chair, and Deputy Chair, the IFAC Technical Director and IAESB Technical 
Manager developed draft strategic and operational plans based on the above to present to 
the CAG for their comments and advice at this meeting.   
 
Following CAG input, a revised draft strategic and operational plan will be considered by 
the IAESB at its next meeting in November 2006, and it is anticipated that it will be 
approved by the IAESB and released for public comment for 75-90 days at that time, with a 
view to considering comments received and finalizing the strategic and operational plan at 
the IAESB’s meeting in June 2007. 
 
Material Presented 
 
Agenda Item 3-A IAESB Draft Strategic and Operational Plan 2007-2009 
  
Agenda Item 3-B 
(to be tabled at meeting) 

IAESB Proposed Projects and Activities, 2007-2009 
(Powerpoint presentation giving further details of proposed 
projects) 

 
Action Requested 
The CAG is asked to provide it views and advice on the IAESB’s draft Strategic and 
Operational Plan for 2007-2009.  In particular, the CAG is requested to: 
 
• Consider the list of potential projects identified by the IAESB, and suggest (if 

necessary) additional projects that the IAESB may wish to consider undertaking; 
• Identify the five highest priority projects for the IAESB for the period 2007-2009 (i.e. 

those projects that the IAESB will be able to undertake in this period, given current 
resources); and 

• Propose an appropriate sequence in which those five projects may be undertaken. 
 
In order to help with the above, a simple “voting” procedure has been devised which will be 
explained to CAG members during the meeting. 
 
 


