
International Accounting Education Standards Board                      Agenda Item 6-4                               
November 2006 - Istanbul 

 

Prepared by: PAIB Staff (September 2006)  Page 1 of 6 
 

DATE:  OCTOBER 5, 2006 

TO:   COUNCIL 

FROM:   BILL CONNELL 

CHAIR, PROFESSIONAL ACCOUNTANTS IN BUSINESS 
 COMMITTEE  

SUBJECT:  REPORT FROM THE PROFESSIONAL ACCOUNTANTS IN 
BUSINESS COMMITTEE  

________________________________________________________________________ 

Section 1 Introduction 
1.1 This report outlines the activities of the Professional Accountants in Business 

(PAIB) Committee in 2006 and details of activities planned for 2007/8.  During 
2006, the committee met twice – in London in April and in New York in October.  
The committee’s Good Practice Guidance Task Force met twice in New York, for 
two days on each occasion, to pursue this project as a significant part of the 
Committee’s agenda. 

1.2 The committee serves IFAC member bodies and the more than one million 
accountants worldwide who work in commerce, industry, the public sector, 
education, and the not-for-profit sector.  Its aim is to enhance the profession by 
encouraging and facilitating the global development and exchange of knowledge 
and best practices.  It also works to build public awareness of the value of 
professional accountants.    

1.3 It is relevant to place this in the context of the following of IFAC’s strategic 
themes: 

• Achieve greater value for the public through enhancing collaborative 
efforts 

Align efforts and investments to achieve synergy and efficiency, with and 
among member bodies in areas of common interest: via the implementation 
and enhancement of the IFAC KnowledgeNet for use by professional 
accountants in business and, eventually, other accountants worldwide. 

• Sustainability of the profession 

Contribute to improving the quality and consistency of audit and financial 
management practices: by developing principle-based good practice guidance 
in core financial management areas for use by professional accountants in 
business. 

• Be recognized as the international standard setter in the areas of auditing 
and assurance, education, ethics and governmental financial reporting 

The publication of International Management Accounting Statements as 
described below could begin to bring alignment of the Committee’s work 
program to this theme. 
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Section 2   PAIB Committee Strategy and Objectives 
2.1 PAIB Committee’s Mission is 

“To enable IFAC to uniquely add value to Professional Accountants in Business.” 

2.2 PAIB Committee’s Strategic Objectives are 

• Facilitate communication and sharing of knowledge between IFAC member 
bodies regarding professional accountants in business; 

• Develop good practice guidance in areas of strategic importance to professional 
accountants in business; 

• Promote the value added role of professional accountants in business; 

• Be the resource within IFAC for member bodies, their members and other 
external organizations seeking good practice guidance and information on matters 
in the field of practice of professional accountants in business; and 

• Proactively identify and influence internal and external stakeholders, from 
organizations of all sizes, on key issues related to standards, codes, regulations 
and public interest expectations. 

Section 3  Key Highlights and Services Delivered during 2006 
IFACnet 

3.1 The major achievement in 2006 was the launch of IFACnet – A KnowledgeNet 
for Accountants in Business.  This global resource will provide one-stop access to 
leading edge articles, good practice guidance and tools and techniques for 
accountants in commerce, industry, the public sector, education and the not-for-
profit sector.  Member bodies represented on the PAIB supported the initial 
launch and further work will bring the resources from other member bodies to 
enhance it further. 

3.2 Improvements in information technology made this project possible and the 
velocity of change in the business environment has proved this project necessary.  
It will help professional accountants in business work smarter as they continue to 
improve their skills and it uniquely brings the global profession together to add 
value to professional accountants in a way that a single member body could not 
deliver. 

The Roles and Domain of the Professional Accountant in Business 

3.3 This information paper highlighted the diverse roles, competencies and value of 
the professional accountant in business.  It covers roles that include implementing 
and maintaining operational and fiduciary controls, providing analytical support 
for strategic planning and decision making, ensuring effective risk management 
processes, and assisting management in setting the tone for ethical practices. 

3.4 This evolving and changing role of the PAIB forms the basis for the forward work 
program of the committee and specifically defines the domain of the PAIB. 

Developing Business Plans for Small and Medium Entities (SMEs) 
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3.5 Produced in collaboration with the Malaysian Institute of Accountants (MIA), the 
information paper titled Business Planning Guide: Practical Application for 
SMEs, provides guidance on developing a business plan, and how it serves as a 
performance tool and supports an SME in obtaining external funding.  It also 
includes advice on managing business risks. 

Sustainability 

3.6 To help PAIBs understand the importance of sustainability and related issues and 
to provide good practice examples and role models to encourage a more active 
participation, the Committee produced two information papers: Why 
Sustainability Counts For Professional Accountants in Business, and Professional 
Accountants in Business – At the Heart of Sustainability? 

3.7 The former provides an overview of enterprise sustainability and sets out the 
business case for addressing risks and opportunities of sustainable development 
and the importance of the measurement, recording and interpretation of 
sustainability-related information.  The latter provides the perspective of eleven 
senior professionals working in various organization types on the challenges in 
promoting and implementing sustainable development strategies and the range of 
roles for PAIB. 

Internal control: A Review of Current Developments 

3.8 This information paper describes current developments and thinking on internal 
control frameworks and practice.  It identifies the importance of a principles and 
market-based approach, and the tone at the top of an organization and the 
organization culture in facilitating the implementation of effective internal control 
systems. 

Articles of Merit 

3.9 In August, the Committee released its Articles of Merit booklet for 2006, which 
features 10 articles deemed to make a distinguished contribution to management 
accounting selected from member body journals by a panel of independent judges.  
The topics covered included assessing company-level controls, the future of 
finance, sustainability and lean accounting.  The winning article was Performance 
Measures in Supply-Chains by Kim Langfield-Smith and David Smith.  It was 
first published in CPA Australia’s Australian Accounting Review. 

Provision of Principles-Based Good Practice Guidance 

3.10 Following the redrafting of an exposure draft of principles-based good practice 
guidance on Defining and Developing a code of Conduct, the Committee’s Good 
Practice Guidance Task Force developed the foundations for a comprehensive 
work program for good practice pronouncements and began to identify topics in 
both core management accounting and wider areas that would be part of the initial 
work plan.  The Committee approved the work program for 2007 at its October 
2006 meeting and this is highlighted below. 
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Section 4  Planned Services for 2007/8 
PAIB Committee Pronouncements 

4.1 The Committee agreed a long-term work program based on developing principle-
based pronouncements.  An overarching framework of International Management 
Accounting Principles, which will be developed over time, will provide a 
framework for two planned document types: International Management 
Accounting Statements (IMAS) relating to core management accounting topics, 
and PAIB Principles-Based Guidance covering topics that involve the PAIB in a 
multi-disciplinary team in which a PAIB might lead, but does not own the 
knowledge domain.  IMAS will determine a body of knowledge for management 
accounting and financial management. 

4.2 In developing these publications, the Committee will continue to evaluate the 
titles and branding of these document types to ensure relevance to PAIB.  
Together with the Principle-Based Guidance on Defining and Developing a Code 
of Conduct, a preface document will be exposed for public comment signaling 
IFAC’s aims and objectives in delivering this program, and providing detail on 
scope, authority and due process.   

4.3 The Committee’s initial priorities for 2007/8 are to develop proposals for IMAS 
on DCF valuation and analysis, and cost concepts and classification and to 
propose PAIB Principles-Based Guidance on the broader aspects of business 
valuation and enterprise governance. 

4.4 The Committee’s Terms of Reference will be regularly reconsidered in light of 
this project. 

Further Development of IFACnet 

4.5 The Committee will advise IFAC on issues relating to the development and 
enhancement of the KnowledgeNet, for example on the participation of other 
information providers, and enhancements to its functionality that could better 
serve PAIB.  In playing an advisory role, the Committee will consider 
performance information in relation to the site. 

Internal Control 

4.6 Following the Committee’s scene setting information paper this year, Learning 
from the Leaders will be an information paper that uses interviews of managers in 
organizations that have embodied good practice in internal control and risk 
management so it is integrated and embedded into management processes.  This 
will be particularly apt at a time when internal control practice is in danger of 
losing credibility from widespread bad practice.  This could be followed by more 
in-depth case studies and references to good practice, after which principle-based 
good practice guidance could follow. 

Sustainability 

4.7 The Committee’s three year sustainability action plan is being revised in light of 
the two information papers published this year.  Two key aspects to this 
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discussion are a) the scope and potential topic selection for principles-based 
guidance, and b) the possible integration of this topic into other areas of 
Committee projects.  For example, sustainability management accounting and full 
cost accounting could be absorbed by IMAS related to costing. 

Articles of Merit 

4.8 This annual awards program for Distinguished Contribution to Management 
Accounting comprising a selection of the best articles contained in member body 
journals around the world in 2006 will continue next year but the Committee will 
consider ways to attract wider participation and to enhance its relevance to other 
Committee themes and projects. 

Public sector considerations 

4.9 The Committee approved a scoping project to establish the responsibilities for 
performance measurement in the public sector.  The research would collect 
examples of the way in which public sector performance is assessed, monitored 
and reported in a wide range of jurisdictions, particularly in relation to structures 
rather than measures.  This could help to identify special public sector 
considerations in the work of the Committee generally and in relation to 
Statements and PAIB Principles-Based Guidance.  

Medium-sized entity (MEs) considerations 

4.10 The Committee has undertaken significant investigation into the behaviors and 
characteristics of a typical medium-sized organization against that of a larger and 
smaller-sized organization.  These are categorized, for example into financial, 
governance, work force, customer, processes and strategic considerations.  This 
work could assist the Committee’s discussions on the potential IFAC service 
requirements in this sector.  It has decided that this work could be published in its 
own right to generate discussion more widely and CFOs/FDs of MEs could be 
asked to provide comment. The Committee believes that this proposal is exploring 
the nature of organizations in a way that has not been previously approached. 

Section 5  Working with other Boards and Committees 
5.1 The PAIB Committee continues to work with other IFAC Boards and Committees 

on matters relevant to the professional accountant in business. 

IAASB: Issues relating to sustainability. 

IPSASB: Issues relating to the Committee’s public sector research. 

SMP Committee: The KnowledgeNet. 

Section 6  Conclusion 
6.1 The PAIB Committee has enjoyed the benefit of the improved IFAC nominations 

process and the professionalism of its members and technical advisers has enabled 
it to deliver a very professional and relevant work plan for the Committee. 
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6.2 Members and technical advisers of the PAIB Committee continue to be actively 
involved in the various projects and for this, they and their member bodies are due 
considerable thanks for supporting our work program. 

 

 


