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Approaches to CPD Measurement – Methodology for Assessing Proposals 
Received 
 
Introduction 
The IAESB issued a Request for Proposal (RFP) on November 20, 2006, for the supply of 
an International Education Paper (IEP) exploring approaches to continuing professional 
development (CPD) across a range of professions, including the accounting profession.  
The deadline for submission of proposals was January 12, 2007. 
 
The RFP was sent to all IFAC member bodies, a shortlist of other potential suppliers, 
posted to the IFAC website and disseminated through the International Association for 
Accounting Education and Research (IAAER), so as to elicit proposals from any interested 
parties.   
 
Six proposals were received1, from the following organizations/consortia: 
 

• CGA Canada; 
• CS International (UK); 
• Egan et al (New Zealand);  
• Center for Business Studies, Leiden University (Netherlands); 
• Jackling et al (Australia); and 
• PARN - Professional Associations Research Network (UK). 

 
The IAESB’s CPD Task Force has assessed proposals received, using the methodology set 
out below, and will make a recommendation to the IAESB as to the successful contractor 
during the IAESB meeting on February 27 to March 1, 2006.   
 
For reasons of confidentiality, the Task Force’s recommendation will be circulated by e-
mail to IAESB members in advance of the meeting, but will not be included in the publicly 
available agenda papers for the meeting.  The IAESB’s decision will be announced publicly 
following the meeting. 

                                                 
1 All six proposals are circulated with the agenda papers for the meeting.  Please note that the appendices 
accompanying CGA Canada’s proposal (approx. 250 pages of publications covering small business and 
regulation, pension plans in Canada and CSR) have been omitted, and are available from the IAESB 
Technical Manager on request. 
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Assessment of Proposals  
The RFP sets out eight criteria to be used to judge the proposals: 
 
Product 

• Meets the specifications for the content of the IEP outlined in the RFP, i.e. (a) 
demonstrates an understanding of the project deliverables, and (b) demonstrates an 
understanding of the required content of the proposed IEP; 

• Proposed research methodology; and 
• Proposed IEP surveys a wide range of professions and countries; 
 
Supplier 

• Experience relevant to the project (e.g. research relating to professional bodies, 
professional education and CPD); 

• Demonstrated ability to complete the project on time and in accordance with the 
product specification; and 

• Demonstrated ability to produce similar, high-quality publications. 
 
Terms and Conditions 

• Cost – ability to deliver within the specified budget; and 
• Conditions surrounding supply. 
 
No methodology for weighting the above criteria was given in the RFP, but the Task Force 
agreed that its three key criteria for the delivery of a high-quality IEP would be: 
 
• Proposed research methodology; 
• The extent to which the proposed IEP would survey a wide range of professions and 

countries; and 
• Experience relevant to this project (e.g. research relating to professional bodies, 

professional education and CPD). 
 
In addition, Task Force decided also to take into account the following (not set out in the 
RFP, but implied throughout): 
 
• The extent to which proposals received intend to provide appropriate emphasis to both 

input- and output-based approaches; and 
• The extent to which proposals demonstrate an understanding of the intended users, 

and of IES 7 and its underlying issues. 
 
In comparing proposals received, Task Force members “scored” each proposal on a scale of 
1-5 (where 1 is the lowest, and 5 the highest score) on the criteria outlined above.  A scoring 
grid was provided (see below).   Scores were not totaled to give the “best” proposal (this 
would simply add a degree of spurious accuracy); instead, differences in scoring were used 
to focus Task Force discussion on the relative merits of proposals.   
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Timeline 
Deadline for submission of proposals January 12, 2007 

Individual consideration of proposals by Task Force members January 31, 2007 

Task Force conference call (1) for preliminary discussion of proposals February 1, 2007 

Task Force conference call (2) to agree recommendation February 7, 2007 

IAESB discuss/agree Task Force recommendation March 1, 2007 

Decision communicated to tendering organizations By March 15, 2007 

Contracts signed with chosen supplier By March 15, 2007
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Approaches to CPD Measurement – Scoring Grid      
 
PROPOSAL CGA Canada CS Egan Jackling Leiden PARN 
 Score 1 to 5 (where 

1=lowest, 5=highest 
score) 

Score 1 to 5 
(where 1=lowest, 
5=highest score) 

Score 1 to 5 
(where 1=lowest, 
5=highest score) 

Score 1 to 5 (where 
1=lowest, 5=highest 

score) 

Score 1 to 5 (where 
1=lowest, 5=highest 

score) 

Score 1 to 5 (where 
1=lowest, 5=highest 

score) 
Product       
Meets RFP 
specifications 

      

Proposed research 
methodology 

      

Range of professions 
and countries 

      

Supplier       
Relevant experience       
Ability to complete 
project on time/within 
specification 

      

Ability to produce 
similar publications 

      

Terms and 
Conditions 

      

Ability to deliver 
within budget 

      

Conditions 
surrounding supply 

      

Other       
Emphasis on both 
input/output 
approaches 

      

Understanding of 
intended users and IES 
7 

      

 
 


