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Project 

 
Objective of Issues Paper 

8.1 The objective of this Issues paper on public interest is: 

• To update CAG members on the progress of the project to develop an IFAC 
Public Interest Framework; 

 
Background 
 
8.2 At the September 2006 CAG meeting, Ian Ball, IFAC CEO, introduced this agenda 

item by explaining the rationale for undertaking work on the “public interest.” A 
number of reasons were discussed, including that: 
• IFAC makes frequent reference to the “public interest,” without expanding on 

this further; 
• IFAC’s standard-setting role affects the public; 
• Other standard-setting bodies (such as the International Accounting Standards 

Board) were undertaking work to identify the costs and benefits, and public 
interest implications, of their activities; 

• Work in this area could help IFAC identify enhancements to its processes; and 
• It could help engender IFAC’s standard-setting boards with a sense of 

proportionality. 
Carolyn Stevens, IFAC Senior Technical Manager for Regulation and Public Policy, 
indicated that IFAC would be developing a Public Interest Framework with the aim 
of ensuring that IFAC’s standard-setting activities were undertaken with the 
principles of good regulation, including proportionality, considered as appropriate. 
In discussing the proposals contained within the agenda paper for an IFAC Public 
Interest Framework, the CAG agreed that they seemed desirable, feasible and 
plausible.  CAG members, however, raised a number of points for consideration, 
including: 
• The difficulty of ensuring objective cost/benefit analysis, and in particular of 

quantifying costs and benefits – and that this might be possible for technical 
accounting/auditing standards, but very difficult/impossible for education; 

• The need to consider qualitative as well as quantitative measures;  
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• The need for a formal Regulatory Impact Assessment if constituencies are well 
represented in the standard-setting and consultation process; and 

• The potential usefulness of adopting a linear programming approach. 
 

8.3 The IFAC Board approved in principle at its meeting in June 2006, the Public 
Interest framework (See Agenda item 8.2). In addition, the IFAC Board approved at 
its meeting in November 2006, the work program for this project and noted that an 
advisory group from the Board had been established to assist the staff to develop the 
project. 

 

Project Progress after the February 2007 CAG meeting 
8.4 Work on the Public Interest Framework since the last CAG meeting has focused on 

developing the four elements of the public interest framework for IFAC; definition, 
analysis, due process and evaluation and review. Draft consultation papers on the 
public interest objectives for IFAC, due process and evaluation and review have 
been circulated to the advisory group for comment. These papers have been revised 
following comments from the advisory group. 

8.5 In July 2007, work on these elements reached a stage where it was appropriate to 
seek input and comments on the draft framework from the chairs and technical 
directors of the PIACs and the IPSASB.  It was felt that it was particularly important 
to consult with these Boards and to seek their views as they are likely to be the most 
immediately affected by any changes to IFAC processes and procedures that might 
be recommended as a consequence of the public interest project. 

8.6 A draft paper covering all aspects of the proposed public interest framework was 
prepared and circulated to the chairs and technical directors in mid July, seeking 
their comments and a teleconference was held between the Advisory Group and the 
chairs and technical directors on 13 August. 

8.7 In general, those consulted were happy with the principles based approach to the 
public interest proposed in the draft paper.  There was also support for IFAC to have 
a set of public interest objectives that would link the work of IFAC to the public 
interest.  The draft paper included some wording for these and based on the 
comments received the wording will be revised and refined.  There was also general 
support for the due process and evaluation and review elements of the framework 
and agreement that current IFAC processes and procedures in these areas are 
sufficient to serve the public interest. 

8.8 The analysis part of the framework proposes that IFAC use RIA and suggested that 
a pilot study be done in conjunction with one of the standard setting boards to 
determine how IFAC might use RIA. The comments received expressed concern 
that RIA might add unnecessary cost and slow down the standard setting process, 
but were supportive of undertaking a pilot study.  It was commented that if IFAC 
adopts RIA it needs to do so in way that is proportionate and takes into account 
IFAC’s structure and resources.  IFAC would need to establish clear guidelines as to 
when RIA was to be used and the depth of analysis that was required.  There was 
clear support for a pilot study of RIA to determine the costs and benefits of RIA for 
IFAC, and if the costs outweigh the benefits, to develop guidelines as to when and 
how IFAC could use RIA.   
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8.9 This teleconference and the written comments received by the Advisory Group have 
been useful in considering the appropriate next steps to take the development of the 
public interest framework forward. 

    
Way Forward 
 
8.10 Over the next few months, the Advisory Group will work with the chairs and 

technical directors of the PIACs and the IPSASB to design a pilot study of 
Regulatory Impact Analysis (RIA) and to identify suitable project or projects for the 
study. 

8.11 The exact nature of the pilot study is currently being considered.  However, the aim 
of this study will be to determine if RIA is a suitable tool for IFAC to use as part of 
the analysis element in the proposed public interest framework. The pilot study will 
be carried out in conjunction with one or more of the standard setting boards and 
will apply the RIA process to an actual project to see how RIA could work in 
practice.  These findings will be used to determine how RIA might work within 
IFAC and if so how and when RIA should be used in IFAC’s decision making 
processes. 

8.12 The Advisory Group will also be holding discussions with the PIOB about the 
public interest framework in an effort to ensure that the framework and the PIOB’s 
work on the public interest are in alignment. The Advisory Group will report further 
to the IFAC Board on the pilot study and the discussions with the PIOB at the IFAC 
Board meeting in November 2007. 

8.13 It is also expected that the Advisory group will be contacting both the IAESB and 
CAG to discuss at the February 2008 meetings the objectives and scope of the pilot 
project. This would be an opportunity for IFAC to determine how RIA might work 
to assist the IAESB with the decision making process for one of its projects.  

 
Action Required 
 
The CAG is asked to: 
 
• Note the summary of progress on the project to develop an IFAC Public Interest 

Framework. 
 
 


