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Introduction 
6.1 The aim of this paper is to identify issues for IAESB discussion so as to establish a 

work program for the medium-priority guidance projects listed in the IAESB 
Strategic and Operating Plan, 2007–2009. More specifically, the IAESB has 
developed its strategic plan which includes a number of medium-priority guidance 
projects that need to be scheduled so as to enable project planning and allocation of 
resources over the next three years.  

 
6.2 The IAESB Strategic and Operating Plan, 2007–2009 (See Appendix 1 of this 

document) provides information on those IAESB projects that have been ranked 
high, medium and low priority. The IAESB is requested to review the medium-
priority projects to determine their ranking so that the timing of these projects can 
be identified and Appendix 1 of the IAESB Strategic and Operating Plan, 2007–
2009, completed.  

 
Background Information 
6.3 In ranking the medium-priority projects identified in Appendix 2, the IAESB should 

consider information from the oral presentations of the revision of the IESs project, 
as well as the information provided in Appendices 3 to 5 which summarizes the 
IAESB rankings projects and activities of the IAESB work program, the CAG’s 
rankings on project priority, and the input from the IAESB survey.  

 
6.4 Appendix 2 provides a brief description of each of the 3 medium-priority projects 

which needs to be ranked by the IAESB.  
 
6.5 Appendix 3 provides information on the IAESB’s rankings of projects and activities 

as of July 2006. The first three projects represent the high-priority projects of the 
current Strategic and Operating Plan, 2007–2009. Other projects listed represent 
projects identified as either medium- or low-priority projects. This Appendix also 
summarizes the Board’s comments and rankings on communications issues, 
approaches to identify requirements to meet IESs, effects of changing environment, 
and approaches to develop professions.  
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6.6 Appendix 4 provides information on the CAG’s rankings of projects and activities 
as of September 2006. The results from this set of rankings are very similar to that 
of the IAESB. The CAG, however, suggested that there could perhaps be more done 
to (a) identify at least one project that would explore or examine areas of emerging 
interest, and (b) help developing professions.   

 
6.7 Appendix 5 provides results from the IAESB survey of stakeholders interested in 

accounting education. Respondents indicated that the development of guidance on 
IES was identified as the most important project for the IAESB over the next three 
years, followed by guidance on quality control in education. There was considerable 
support for projects developing standards and/or guidance for accountants in 
specialist areas, including accountants in business.  The development of competency 
maps was also seen as being an important project for the IAESB to undertake, 
which also relates to the development of specialist guidance. In addition, there was 
support expressed for the development of specific guidance on teaching/learning 
methods. 

 
Issues for Consideration 
6.8 In determining the ranking of the medium-priority projects some of the issues that 

the IAESB needs to consider include, but are not limited to: the timeline for 
completion of the Framework project and the other high-priority projects (e.g., 
Revision of IESs and Measurable Implementation of IESs), the strategic nature of 
the guidance, and the capacity of IFAC to allocate resources to these projects.   

 
Timeline for High-Priority Projects 
6.9 In 2008 there will be 4 IAESB meetings: 2 three-day meetings (February and May) 

and 2 two-day meetings (September and December). Appendix 6 provides the 
timeline of the 3 high-priority projects. Appendix 7 shows the expected timeline for 
completion of the Framework project given 4 meetings are being held in 2008. 

 
Strategic Implications 
6.10 IAESB may wish to consider the following issues when ranking the medium-

priority projects: IES compliance and measurable implementation issues raised by 
CAP, the IFAC public interest framework issues, and the impact of the release of 
ISAs and IFRSs on the readiness of IFAC member bodies to provide CPD to assist 
their members. 

 
Resource Allocation for IAESB Projects 
6.11 The IAESB Strategic and Operating Plan, 2007, 2009 provides some of the key 

working assumptions for allocating time to the projects of the work program. 
Appendix 8 provides the project key assumptions and typical project timeline. 

 
Proposed Way Forward 
6.12 If IAESB members are in agreement with the ranking of projects, staff will develop 

the project plans, complete the IAESB Strategic and Operating Plan, 2007–2009, 
and update the IFAC website.   
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APPENDIX 1 

PROJECTS AND ACTIVITIES, 2007-2009 

The IAESB and its CAG consider the three projects set out below to be of high priority in promoting the measurable implementation of IESs. 
These have been included as such in the IAESB’s Work Program, set out in Appendix 1.  In addition, the IAESB and its CAG have determined, 
following public consultation, a number of projects and activities focusing on the development of IES implementation guidance (set out 
overleaf) which will be undertaken by the IAESB in the period 2007-2009.  Medium priority projects will be included in the IAESB’s work 
program for the period; low priority projects may be included as time and resources allow. 

  Objectives as set out in the IAESB’s Terms of Reference 

Priority Project 

Establishing a series of 
standards and other 

statements reflecting 
good practice in pre- and 

post-qualification 
professional accountancy 

education and 
development. 

Establishing 
education 

benchmarks for 
IFAC’s 

compliance 
activities. 

Fostering 
international debate 
on emerging issues 

relating to the 
education and 

development of 
professional 
accountants. 

HIGH Reviewing and updating the existing Framework for 
International Education Statements. X X X 

HIGH 
Developing guidance for member bodies and others (e.g. 
the Compliance Advisory Panel) to help measure the 
implementation of IESs to date 

X X X 

HIGH 
Conducting a detailed review of existing IES (with input 
from stakeholders) to determine priority areas for 
additional guidance. 

X X X 

As noted above, the IAESB believes that any work undertaken to help member bodies and others measure the implementation of IESs, which may involve a review of some or all of the 
existing IESs, requires the IAESB to first address some of the fundamental issues in the Framework for International Education Statements.   
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PROJECTS AND ACTIVITIES, 2007-2009 

  Objectives as set out in the IAESB’s Terms of Reference 

Priority Project 

Establishing a series of 
standards and other 

statements reflecting 
good practice in pre- and 

post-qualification 
professional accountancy 

education and 
development. 

Establishing 
education 

benchmarks 
for IFAC’s 
compliance 
activities. 

Fostering 
international debate 
on emerging issues 

relating to the 
education and 

development of 
professional 
accountants. 

MEDIUM Developing IEPS to support IES 6 (Assessment of 
Professional Capabilities and Competence). X X X 

MEDIUM Developing IEPS to support IES 3 (Professional Skills ). X X X 

MEDIUM Developing IEPS to support IES 8 (Competence 
Requirements for Audit Professionals). X X X 

LOW Developing standard or guidance to support education 
and development of accountants training in business 

X X X 

LOW Developing an advanced level version of the current 
Ethics Education Toolkit. 

X  X 

LOW Developing IEP(s) in areas of emerging interest, 
possibly including an IEP identifying specializations 
within the accounting profession. 

X  X 
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PROJECTS AND ACTIVITIES, 2007-2009 (continued) 

  Objectives as set out in the IAESB’s Terms of Reference 

Priority Project 

Establishing a series of 
standards and other 
statements reflecting 
good practice in pre- 
and post-qualification 

professional 
accountancy education 

and development. 

Establishing 
education 

benchmarks 
for IFAC’s 
compliance 
activities. 

Fostering 
international 

debate on emerging 
issues relating to 

the education and 
development of 

professional 
accountants. 

LOW 
Developing guidance (IEPS or IEP) for member 
bodies in producing and using competency 
frameworks. 

X  X 

LOW 
Developing IEPS to support IES 2 (guidance on 
implementing accounting/organizational and business 
knowledge components). 

X X X 
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           APPENDIX 2 
 
Descriptions of Medium-Priority Projects 
 
Practice Statement of the Assessment of Professional Capabilities and Competence 
The practice statement will provide guidance to support IES 6, Assessment of 
Professional Capabilities and Competence. The guidance would be targeted to the 
member bodies and assist in implementing measurement principles and methodology to 
ensure reliability and comparability of results when assessing professional knowledge; 
professional skills; and professional values, ethics and attitudes. 
 
Practice Statement on Professional Skills 
The practice statement will provide guidance to support IES 3, Professional Skills. The 
guidance would be targeted to the member bodies and assist in the assessment, 
instruction, and development of professional skills required of professional skills. 
 
Practice Statement on Competence Requirements for Audit Professionals 
The practice statement will provide guidance to support IES 8, Competence Requirements 
for Audit Professionals. The guidance would be targeted to the member bodies and would 
clarify what are the essential elements for development of an audit professional in terms 
of in-depth knowledge and competence. 
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          APPENDIX 3 
 
IAESB Rankings on Priority of Projects and Activities   
 
Suggestions for specific projects and activities for the IAESB for the period 2007-2009, 
as identified by IAESB members and Technical Advisors in breakout group sessions held 
at the July 2007 Santiago IAESB meeting.  Number of “votes” (indicating the priority 
attached to each item) is included in parentheses.  

 
1)  The IAESB expressed a clear interest in developing further implementation 

guidance/support for existing pronouncements. What specific activities should the 
IAESB undertake, and/or what specific documents should the IAESB develop 
within the next 3 years to achieve this?  
 

Project/Activity Rankings
• Review existing IES to identify where guidance is needed   18 
• Survey of member bodies to identify their needs for guidance  15 
• Guidance on development of competency maps   10 
• IES 8 – specific guidance for “advanced level” knowledge  7 
• IES 2/3/8 – focus on areas where no current content  7 
• Information Paper that identifies specializations   6 
• Country/firm update reports sharing best practice/on specific themes  4 
• Co-ordinate co-operation between academics, practitioners and 
member bodies   

3 

• Produce guidance for users other than member bodies  2 
• More user-friendly document numbering system   2 
• IES 7 – examples from member bodies   2 
• IES 4 – case studies that reflect cultural sensitivity  1 
• Provide links/resources/bibliographies to help member bodies share 
materials on specific topics   

1 

• Dealing with changing competences in the profession  1 
• Accreditation of international curricula   0 
• IES 5 – case studies   0 
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2) There was concern expressed that the IAESB was not doing enough to 
communicate its activities, work and pronouncements. What needs to be 
communicated, in what form (e.g. Powerpoints, speeches, conferences), to whom 
(e.g. academics, member bodies, regulators), and by whom over the next 3 years? 
Please be as specific as possible.  

 
Project/Activity Rankings

Better 2-way communication with host member bodies/regions 
when IAESB visits  

18 

Develop communication plan for each IAESB pronouncement  15 
Annual/bi-annual forum of major IAESB stakeholders responsible 
for implementing IES  

11 

Focus on more collaborative communication with member bodies 8 
Translation – keep IES in English, but translate guidance into major 
languages 

7 

Develop and communicate value proposition for IAESB/IES   6 
Electronic newsletter 4x per year  4 
Develop presentation on implementing IES 4 
Publish new IES 1-8 booklet  3 
Develop specific IAESB Powerpoint presentations  2 
Develop IAESB webcasts  1 
Electronic IAESB discussion board  1 
Encourage other IFAC boards and committees to communicate 
IAESB messages  

0 

Utilize IFAC Communications Team better 0 
All IAESB members to pursue opportunities to speak  0 

 
3) If we want to make sure that all member bodies meet the requirements of IES, 

what steps would we need to take to achieve this? What would constitute 
“meeting the requirements”? If this means establishing additional benchmarks, 
what are the implications for IES?  

 
Project/Activity Rankings

More discussion with Compliance Advisory Panel (CAP) – what are 
they doing, what do they need from the IAESB? Greater IAESB 
input into compliance process and more feedback from CAP to 
IAESB  

16 

Further research into measurement of learning outcomes  13 
Investigate working with DePaul/GAEB benchmarking project  10 
Learn from national qualifications and assessment processes  7 
Do not concentrate on assessment  3 
 Simplified presentation of IES  3 
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4) Given the changing environment in which professional accountants are operating 
(as the IAESB heard from a number of presenters), what impact will this have on 
the IAESB’s work? In what specific ways should the IAESB plan to take action? 

 
Project/Activity Rankings 

Member bodies to be surveyed/report to IAESB on their strategic 
drivers/priorities  

19 

IAESB to work more closely with CAG to be more pro-active  7 
 IAESB to work more closely with employers  6 
Develop new model of practical experience for a changing world  3 

 
5) In what ways can greater educational support/materials be provided to developing 

professions, and by whom?  
 

Project/Activity Rankings
Identify education/training material available from sources other than 
major audit firms  

17 

 Needs analysis of stakeholder needs for materials and survey of 
materials available for sharing  

16 

IAESB Google - based on PAIB KnowledgeNet  11 
Stimulate universities to make greater use of practitioners  8 
Develop more materials for professional accountants in business rather 
than for audit professionals  

6 
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          APPENDIX 4 
CAG Rankings on Priority of Projects and Activities   
 
Priority Potential Projects 

 
Votes Received 

 
1 Developing a benchmarking methodology to 

determine the extent of implementation of IESs, as 
well as assisting in a determination of the extent to 
which convergence towards IESs has taken place. 

10 

2 Conducting a detailed review of existing IES (with 
input from stakeholders) to determine priority areas 
for additional guidance. 

9 

3 Reviewing and updating the existing Framework for 
International Education Statements. 8 

4 Developing good practice guidance (IEPS) to support 
IES 3 (guidance on assessment of competence in the 
skills areas outlined in the standard). 

6 

5 
(equal) 

Developing good practice guidance (IEPS) to support 
IES 6 (assessment of professional knowledge; 
professional skills; and professional values, ethics and 
attitudes). 

5 

5 
(equal) 

Developing good practice guidance (IEPS) to support 
IES 8 (specific guidance on “advanced level” 
knowledge). 

5 

5 
(equal) 

Identifying educational materials available from 
member bodies, firms and others and facilitating 
effective access to these, including the development of 
a web-based IAESB search engine. 

5 

5 
(equal) 

Developing standard or guidance to support education 
and development of accountants training in business 5 

9 Developing an advanced level version of the current 
Ethics Education Toolkit. 4 

10 Developing IEIP(s) in areas of emerging interest, 
possibly including an IEIP identifying specializations 
within the accounting profession. 

3 

11 Developing guidance (IEPS or IEIP) for member 
bodies in producing and using competency 
frameworks. 

3 

12 Developing additional good practice guidance (IEPS) 
to support IES 2 (guidance on implementing 
accounting/organizational and business knowledge 
components). 

2 

 
Some CAG members suggested that, while this was an understandable focus for the 
IAESB, more could perhaps be done to (a) identify at least one project that would explore 
or examine areas of emerging interest, and (b) help developing professions.  It was noted 
that developing good practice guidance would achieve the latter, while potentially also 
fostering discussion and debate on areas that may well include areas of emerging interest.  
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In discussing this area further, CAG members suggested that the IAESB might wish to look 
in more detail at emerging areas in non-regulated sectors of the profession (e.g. forensic 
accounting), where educational guidance was not readily available.  It was agreed that this 
might be a useful way in which the IAESB could approach any potential project covering 
specialisation within the accounting profession, and that this could be considered when the 
IAESB reviews the Framework for International Education Statements. 
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          APPENDIX 5 
Strategic Plan Survey- Results for Respondents 
13.  Which of the possible future projects for the IAESB listed below do you feel would 

best contribute to IFAC’s/the IAESB’s strategic goals over the next 3 years? 
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14.   Are there other possible future projects the IAESB should consider, in your opinion? If 

so, please list them below and describe why you believe they are important: 
 

7 detailed responses were received: 
 

• Co-development with academics of an International Education Paper on conceptual 
underpinnings of audit risk assessment, evidence gathering, and other professional 
judgment activities pervasive in 21st century audits. Why? It appears to me that both 
entry-level and more seasoned audit professionals have a narrow 
compliance/cookbook mindset. First and foremost, an audit professional should 
think of himself as a "professional judge," and should have deep insight into what 
are the fundamental building blocks for good professional judgment & decision 
making; 

 
• Possibilities of new technology for learning and assessment; 
 
• I suggest to start a project to get more feeling of the impact the implementation of 

XBRL will have on the work of the auditor and how that influence the competences 
the auditor should have to stay in business. The project could produce a white paper 
to be discussed. Members of the project should come from the IAESB, IAASB and 
XBRL International at least; 

 
• The future of accounting education - The accounting profession needs to take a 

more proactive in shaping accounting education; 
 

• An IAESB program directed at these 5 priorities is a very heavy program; 
 

• Guidance on teaching/learning methods; 
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• Development of guidance on a process to assess education requirements for 

accountants with foreign designations seeking membership in a new member body, 
Development of research on performance indicators for member body education 
programs, 
Development of guidance on the implementation of online accounting education 
into member body education programs, 
Development of guidance on integrating ethics/professional code into member 
body’s education programs. 
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                 APPENDIX 6 
 

CURRENT 
PROJECTS STATUS FEB 2007 JUNE 2007 OCT 2007 FEB 2008 MAY 2008 SEPT 2008 DEC 2008 FEB 2009 JUNE 2009 OCT 2009  

Review of 
Framework for 
International 
Education 
Statements 

Current Consider 
project 
proposal 

Discuss 
survey 
issues 

Consider & 
Approve 
Survey 

 Discuss 
Survey 
Findings 

Consider 1st 
Draft of ED 

Approve 
ED for 
publication 

 Consider 
ED 
Comments 

Approve 
Revised 
Framework 

Assist member 
bodies and others 
measure IES 
implementation 

Proposed   Consider 
discussion 
paper 

Consider 
project 
proposal 

Discuss 
issues/ 
principles 

Hold public 
consultation 

    

Review of existing 
IESs 

Proposed   Consider 
discussion 
paper 

Consider 
project 
proposal 

Discuss 
issues/ 
principles 

Hold public 
consultation 

 Consider 
priority 
areas 
resulting 
from 
public 
consultat-
ion 

Agree 
priority 
areas for 
rewriting/ 
develop-
ment of 
guidance 

 

Note: 

The IAESB believes that any work undertaken to help member bodies and others (e.g. the Compliance Advisory Panel) measure the implementation of IESs, requires the 
IAESB to first address some of the fundamental issues in the Framework for International Education Statements.  Once a review of the Framework is underway, including 
public consultation as appropriate, and some initial conclusions have been drawn, work on these areas, such as a review of some or all of the existing IESs, will begin.  
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          APPENDIX 7 
Framework Project Timeline 

 
 

 

 

 

IAESB Considers & Approves Public Consultation Survey October 2007 
Administration of Public Consultation Survey November2007-March 2008 
Task Force reviews Survey Findings April 2008 
IAESB Discussion on Survey Findings May 2008 
Task Force Meeting to Agree 1st Draft August 2008 
IAESB Considers 1st Draft September 2008 
Task Force Prepares Revised Draft November 2008 
IAESB Approves ED for Publication December 2008 
Exposure Draft of Framework document January – April 2008 
IAESB Considers ED Comments June 2009 
IAESB Approves Revised Framework for IESs October 2009 
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          APPENDIX 8 
Key Assumptions and Typical Project Timeline. 

Key Assumptions 

A number of key assumptions have been made in developing the IAESB’s work program 
for the period 2007-2009: 

• The IAESB meets on average for 3 days, 3 times per year (i.e., for a total of 9 days 
per year); 

• At each IAESB meeting, approximately 16 hours are usually available for business 
relating to current projects, with the remainder of the meeting time devoted to routine 
IAESB matters; 

• Consideration and discussion of business relating to current projects usually requires 
between 2 and 5 hours of meeting time per item (see Chart 1 overleaf);  

• Given this, the IAESB is usually able to deal with a maximum of 4 items relating to 
current projects at any meeting; 

• Total lapsed time required for completion of a project is a minimum of 33 months, not 
including any re-exposure that might be necessary (see Chart 1 overleaf); 

• Work on projects is undertaken primarily by volunteer Task Forces drawn from the 
IAESB’s membership; 

• Additional time is required for CAG commentary and Task Force input to projects 
between IAESB meetings; 

• Exposure period for proposed IESs and IEPSs is a minimum of 90 days. 

Chart 1. Typical Project Timeline 

Year Meeting Stage 
Approximate Meeting 

Time Required 

1 Agree project plan 2 hours 

2 Discuss main issues and 
principles 

2-3 hours 

 Initial Public Consultation  
(If required) 

n/a O
N

E 

3 Consider first draft of document 3-5 hours 

4 Consider revised draft 3-5 hours 

5 Consider revised draft, approve 
for exposure 

3-5 hours 

TW
O

 

6 Document out for exposure n/a 
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7 Consider comments received 3-5 hours 

TH
R

EE
 

8 Approve final document for 
publication 

3-5 hours 

 
Total elapsed time required per project is approximately 33 months. 
 
 
Additional time is also required for CAG commentary and Task Force input to 
projects between IAESB meetings 
 

 
 


