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Introduction 
3.1 The aim of this paper is to assist the IAESB in its discussion to finalize the 

Information paper for publication.  More specifically, the task force asks the IAESB 
to ensure that the Information paper (1) addresses issues identified at the last IAESB 
meeting and (2) meets the project specifications identified by the IAESB.  

 
Accompanying Document 
3.2 This paper is accompanied by PARN’s report entitled, Approaches to CPD 

Measurement.  
 
Background Information 
3.3 At the October 2008 IAESB meeting PARN made a presentation on the first draft of 

the Information paper. The presentation reviewed the available literature in the area 
of CPD measurement, presented a model on CPD measurement and analyzed the 
findings from their work from case studies on organizations currently measuring 
CPD. 

 
3.4 As a result of the IAESB discussion PARN was asked to address the following: 

• clarify the model in relation to the protection of the public interest, the 
description of the diagrammatic representation, and the description of its 
measurement scale; 

• include paradigms/profiles to provide illustrations showing the appearance of 
the mapping which can act a reference point for comparison;  

• address terminology issues related to the alignment of IES 7 and the 
Information paper especially with respect to the usage of “output” versus 
“outcome”; 

• provide a list of criteria for professional associations to show how the CPD 
activities are mapped in the CPD measurement model and  

• find another term to express the term “outputness.”   
 

3.5 Appendix 1 summarizes the project work contracted to PARN so as to develop an 
Information paper on Approaches to CPD Measurement.  The Information paper 
shall explore approaches to continuing professional development (CPD) across a 
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range of professions, including the accounting profession.  The paper is expected to 
focus in particular on different approaches to the measurement of CPD learning 
activities, and make recommendations as to “good practice” for possible adoption 
by IFAC member bodies. 

 
Discussion 
5.6 Audience Identification. The task force indicated that a better understanding of 

who are the audiences for this Information Paper would enable the authors to focus 
the structure and content of the paper to the needs of the reader. In this respect, the 
task force identified the administrators of IFAC member bodies as being the primary 
audience which included the Education Directors. In addition, the audience of this 
Information paper would include: professional accountants, employees of public 
accounting firms, regulators, and policy-makers.  Task force members suggested 
that developing a preface to the paper which included information that guided a 
specific audience to read relevant sections would make the paper more accessible 
and easier to navigate. 

 
 
 
 
 
 
 
5.7 The Evaluation of Input Measures and its Depiction on the Model’s Action 

Scale. Task force members questioned whether the paper’s evaluation of input 
measures fairly represented what could be allocated as Professional Development 
Values (PDVs) on the action scale of the model. It was suggested that the scale be 
adjusted to better reflect what can be accomplished by input measures if planning 
and reflection activities are present.  In addition the task force members indicated 
that more explanation of how high PDVs could be achieved for each the four scales 
would increase the understanding of the measurement issues.  

 
 
 
 
 
 
 
5.8 Mapping of IES 7 on the Diagrammatic Representation. Task force members 

indicated that it would be helpful to set out the expectations of IES 7 in terms of the 
diagrammatic representations.  This type of information would provide readers with 
a reference point and ensure better understanding of the shapes and magnitude of 
PDVs for the three profiles illustrated. 

 
 
 
 
 
 

Action requested: 
1) Is the list of audiences identified above complete and 

appropriate? If not, what are examples of other types of 
audiences that should be included? 

Action requested: 
2) Should the way in which input measures are depicted on the 

model’s action scale be adjusted? If so, what would be 
appropriate examples of PDV measures for the action scale? 

Action requested: 
3) Should the expectations of IES 7 be mapped on a diagrammatic 

representation? If so, what PDV measures would you assign to 
the 3 profiles illustrated so as to represent the expectations of IES 
7? 
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5.9 Other Editorial Concerns. The task force indicated that the Information Paper met 

the project specifications set out by the IAESB.  The paper is rich in information 
related to CPD measurement, but needs a thorough editorial review to increase its 
readability and accessibility. Task force members made the following editorial 
suggestions: 

• Enhance the Executive Summary to include more information on important 
findings relevant to the identified audiences; 

• Develop a Preface to guide various types of audiences to access and navigate 
the information to meet their specific needs. 

• Include in Chapter 2 the discussion on the implications of the public interest 
on the model;  

• Explain Section 2.3 on the Professional Development Value more concisely 
to clarify the meaning so that the reader understands whether the measure is 
to apply to each of the 4 scales or is to be viewed as an aggregate value that 
enables comparison; 

• Explain Section 3.3 on the Scoring Process in greater detail; 
• Identify the axis for the figures for Section 4 and ensure that figures are 

understood for readers who are using black and white copy; 
• Enhance the perspective of the conclusion of Section 4 to consider global 

examples, not just the UK perspective; 
• Review Chapters 5 and 6 to focus on the analysis of issues as there appears 

to be overlap between these chapters; 
• Rename Chapter 6 to reflect a Summary of Findings and Future Work ; 
• Include survey questionnaire in Appendix B; and 
• Include Case Study Templates in Appendix D.  

 
 
 
 
 
 
 
 
 
Proposed Way Forward 
5.10 As a result of the IAESB’s discussion the task force will ensure that suggested 

changes to the Information paper are incorporated with the aim of finalizing the 
paper for publication.  

 
 
 
 
 
 
 
 
 

Action requested: 
4) Do you agree with the editorial changes suggested by the task force? 

Are there other editorial changes that are needed to be made to the 
Information paper? 
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         APPENDIX 1:   

 
Project Work– List of Deliverables 
 
PARN shall develop an Information Education Paper (IEP) entitled, “Approaches to CPD 
Measurement”, which will explore approaches to CPD across a range of professions, 
including the accounting profession.  The Paper will focus in particular on different 
approaches to the measurement of CPD learning activities, and make recommendations as 
to good practice for possible implementation by IFAC member bodies, and shall include:   
 
• A comprehensive literature review, focusing on (a) models of CPD measurement 

proposed by academic experts and others, and (b) reviews of CPD measurement 
systems implemented to date by the accounting profession and by professional 
bodies comparable to the accounting profession; 

 
• An inventory of examples of good practice in CPD measurement systems in the 

accounting profession and other comparable professions, wherever possible drawing 
on examples from a range of countries; 

 
• An analysis of different practices/methods that may be used in the implementation 

of CPD measurement systems, including discussion of the benefits, costs, 
advantages, and disadvantages of each to a range of stakeholders including 
professional bodies, employers, regulators and the general public (public interest); 

 
• An analysis of links between professional bodies’ systems of initial professional 

development (IPD) and continuing professional development (CPD), where these 
exist; 

 
• Recommendations for the implementation of CPD measurement systems by IFAC 

member bodies, and guidance for member bodies on institutional strategies, choices 
and implementation policies; and 

 
• A list of sources of further information (including websites) and published works on 

approaches to CPD measurement. 
 
IFAC shall develop a communications plan which includes: 
• A summary of the IEP; and 
 
• An accompanying Powerpoint presentation 
 
 


