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Introduction 
5.1 The aim of this paper is to assist the IAESB in its discussion on the measurable 

implementation of the International Education Standards (IESs).  More specifically, 
one of the high-priority projects of the 2007-2009 IAESB work program is to 
develop guidance that assists member bodies and others (e.g. the Compliance 
Advisory Panel) to help measure the implementation of IESs. 
 

5.2 In beginning the discussion on issues and principles for this project, the IAESB 
Chair has invited Dr. Gert Karreman to present a summary of his experience with 
the USAID funded Global Accounting Education Benchmarking (GAEB–2003-
2005) and Benchmarking International Standards of Transparency and 
Accountability (BISTA –2006 - 2009) projects. The presentation is meant to inform 
the Board members’ discussion on how the IESs have been used in benchmarking 
the development of member bodies. The Board’s discussion will assist in setting the 
specifications for a project to be commissioned by IFAC to develop an Information 
paper on benchmarking for the Education Standards.  It is expected that the 
Information paper would inform the Board in progressing the project on measurable 
implementation of the IESs.   

 
Background Information 
5.3 At the November 2006 IAESB meeting there was broad support from IAESB 

members to focus the work program on:  
 

• Promoting convergence to and implementation of International Education 
Standards (IESs); and 

• Undertaking activities to improve communication of existing IESs and other 
pronouncements and of the work of the IAESB in general.  

 
The IAESB agreed that the Board’s priority should be to conduct a detailed review 
of existing IESs and to determine areas where the clarity of standards could be 
improved and/or additional guidance most usefully developed.  In addition, it was 
agreed that this review would investigate ways in which benchmarks could be 
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developed to assist IFAC member bodies and others achieve the measurable 
implementation of IESs. 

 
5.4 CAG members highlighted the importance of the IAESB’s objective of establishing 

education benchmarks, in the context of promoting the global convergence of 
accounting education standards.  Setting standards at a high level could help 
member bodies gain political support from governments and regulators to encourage 
change, but it was also recognized that high level standards might be inappropriate 
for the majority of IFAC member bodies and may hinder, rather than help, 
developing professions.  As a result the CAG indicated that the aim of this project 
should be to develop a benchmarking methodology to determine the extent of 
implementation of IESs, as well as assisting in a determination of the extent to 
which convergence towards IESs has taken place.  

 
5.5 The IAESB recognized that to include benchmarks to promote the measurable 

implementation of the IESs could mean (a) rewriting the standards to more guidance 
in the standard itself rather than in separate IEPSs and/or (b) developing additional 
guidance to support the standards.  

 
Discussion 
5.6 Dr. Gert Karreman will present a discussion paper whose objective will be to show 

how the IESs have been used in benchmarking studies with ten member bodies of 
the South Eastern Europe. His presentation will identify several important issues 
that the IAESB should consider in measurable implementation of the IESs and 
identify advances in progressing towards an Accounting Development index that 
will enable ranking a country’s transparency and accountability to allow for 
comparison and a basis for analysis of ongoing improvement. 
 

5.7 Upon completion of Dr. Karreman’s presentation and consideration of issues 
identified by the CAG, the IAESB will undertake a discussion to identify the 
implications of the GAEB and BISTA projects on the IAESB project, measurable 
implementation of IESs. In addition Agenda item 5-3 has been included for 
background purposes. Dr. Karreman has identified the following questions for 
IAESB consideration. 

 
 Benchmarking Professional Bodies or Countries  
  Should benchmarking occur at the level of professional bodies or countries? 
 
 Scope of Benchmarking 

Should benchmarking include consideration for statutory framework and 
institutional capacity? 

 
 Benchmarking Methodology 

Should benchmarking indicators be based on aspect of member body 
development? 

 
Should only self-assessment be used to determine whether an IES gas been 
implemented? 
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Conditions for Benchmarking 

  What are the necessary conditions for successful benchmarking to occur? 
 
5.8 IFAC would like to engage the assistance of experts to research and develop an 

Information paper which identifies appropriate benchmarks to be considered by the 
IAESB for inclusion into the IESs. We need your assistance to clarify the project’s 
objectives and define the project’s scope. It is expected that this project would 
accomplish the following: 

 
• Identify which of the IESs require benchmarks. 
• Define criteria for determining whether a benchmark is suitable to be 

incorporated into an IES.  
• Develop benchmarks that enable member bodies to demonstrate measurable 

implementation of IESs. 
• Identify and explain for each benchmark what criteria needs to be 

demonstrated to meet or exceed the benchmark’s requirements. 
• Identify appropriate monitoring mechanisms to ensure that measurable 

implementation has been achieved? 
• Provide examples of how member bodies can demonstrate that they have 

met or exceeded the criteria of the benchmark. 
 
 
 
 
 
 
 
 
Proposed Way Forward 
5.9 As a result of the IAESB’s discussion staff will develop the specifications for a 

project on the development of benchmarks for the IESs. The project specifications 
will be presented at the May 2008 meeting for IAESB approval. Research findings 
from this project will be used to inform the IAESB when approving suitable 
benchmarks to be incorporated into the IESs so that they enable a member body to 
demonstrate measurable implementation. It is envisioned that projects findings from 
the research and development of benchmarks would be presented in the form of an 
Information paper that would be published by the IAESB. 

 
 

Action requested: 
1) Is the list of project expectations provided above complete so as 

to identify the project objectives and define the project scope? If 
not what other expectations should be added to this list? 


