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Agenda Item

3-2 

 
1.  Subject 

International Education Practice Statement (IEPS) on IES 3, “Professional Skills and 
General Education”. 

 
2.  Project Rationale and Objectives 

At the meeting of the IAESB in Beijing in October 2007, it was agreed that the 
provision of an IEPS supporting IES 3 on Professional Skills and General Education 
was a medium level priority in the strategic and operating plan 2007 – 2009. 

 
The publication of the IEPS will contribute directly to one of the outcomes 
identified in IFAC’s current strategic plan, that of helping to achieve an enhanced 
level of competence within the accountancy profession. 
 
IES 3 was published in October 2003 as one of the first in a series of International 
Education Standards.  

 
IES 3 prescribes the mix of skills that candidates require to qualify as professional 
accountants, and in particular shows how a general education can contribute to the 
development of these skills.  The standard groups these skills under five main 
headings: 
• Intellectual skills 
• Technical and functional skills 
• Personal skills 
• Interpersonal and communication skills; and 
• Organisational and business management skills  

 
The development of a practice statement would provide guidance to member bodies 
to implement assessment of competence in the skills areas outlined in the standard. 
 
The timing of this project coincides with ongoing projects on the revision of the 
Framework and International Education Standards.  Any issues resulting from this 
revision will be incorporated into the drafting guide.  
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3.  Scope of Project 
 

In view of the increasing complexity and globalisation of the accounting profession 
it is important that professionally relevant skills are acquired by professional 
accountants 

 
A significant amount of study and research has been carried out around the world 
since the publication of IES 3, and many member bodies, as well as the major 
accounting firms, have begun to produce competency frameworks to describe the 
skills that a professional accountant needs to acquire. Indeed, one of the problems to 
be surmounted in this project will be to collate the results of much of this research 
and to focus on the most relevant research. 

 
The volume of research validates the need for an IAESB Practice Statement to assist 
member bodies in this area. 

 
The guidance should recognise the diversity of general education amongst member 
bodies’ constituencies, and seek to set out an achievable set of skills in sufficient 
detail to assist member bodies to converge their requirements in this area.  
 
The practice statement should also recognise that professional skills are a 
requirement for qualification not only as a professional accountant, but also that 
some professional skills are the focus of continuing professional development while 
others should be developed at an advanced level to be applied in an audit 
environment. 

 
4.  Indicate the Type of Materials to be Published 

The practice statement will be published by the IAESB as part of its library of 
pronouncements and will be available in published paper form and on the web. 

 
It can be seen that a description of a wide set of skills could run in quantity to many 
pages, if not a book.  One of the measures of the success of this project will be in 
the ability to restrain the length of the document to a reasonable length 
commensurate with giving sufficient detail to assist member bodies in describing to 
their students the necessary skills. 

 
5.  Resources Required and Proposed Timeline. 

The probable members of the Task Force are 
Mark Spofforth, Chair 
Mike Walsh ( an external member, and the author of the original IES 3 ) 
Robert Jelly 
Kristrun Ingolsdottir 
Annette Hedbern 
Nishan Fernando 
Steve Tschan 
Abdul Rahim Suriya 
Omair Jamal 
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A “Plain language” editor will be engaged at the point of exposure draft and final 
publication to provide a review to increase readability and understandability of the 
document. 

  
Meetings 
To achieve the objectives, a limited review of published academic research will be 
undertaken, together with a survey of any competency frameworks already 
published by member bodies and/or firms. 

 
It is anticipated that three meetings of the Task force will be required, including 
some telephone conference meetings. 
 
Project timetable 
The following schedule identifies the project activities and estimates how they will 
be progressed to complete the project. 
  

Timeline for Guidance on Professional Skills 
Event  Meeting/Date 

CAG Teleconference Discussion of Project 
Proposal 

May 2008 

Agree Project Proposal  IAESB May 2008 meeting 
Task Force meeting  June 2008
CAG Discussion of Issues  CAG September 2008 meeting 
IAESB Discussion of Issues  IAESB September 2008 meeting 
Task Force teleconference  October 2008 
1st Draft Discussion  IAESB December 2008 meeting 
Task Force teleconference  January 2009 
CAG Discussion of Exposure Draft(ED)  CAG February 2009 meeting 
Approval of ED  IAESB March 2009 meeting
Task Force teleconference  March 2009 
ED Release  April 2009‐June 2009 
Summary/Analysis of ED Comments  CAG September 2009 meeting 
IAESB Analysis of ED Comments  IAESB October 2009 meeting 
Task Force Meeting/teleconference  November 2009 
Approval of Final Version of Guidance  IAESB February 2010 meeting 
   
 

 
  


