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Meeting Date: June 23-25, 2014  

SUBJECT: 2014-2016 Strategy and Work Plan – Approval of 
Content (6/14) 

 
 

 

INTRODUCTION 
 
1. The aim of this paper is to: 

(i) Inform the IAESB on the Steering Committee’s work to develop the final version of 
2014-2016 IAESB Strategy and Work Plan (SWP); and 

(ii) Present the SWP and ask for the Board’s approval of the content of the document.  
 
2. This agenda item contains the following materials: 
 

Agenda Item 4-1 2014-2016 IAESB Strategy & Work Plan – Approval of Content 
(6/14) 

Agenda Item 4-2 2014-2016 IAESB Strategy and Work Plan (06/14) 

Agenda Item 4-3 Marked-up version of 2014-2016 SWP since the Exposure Draft 
(06/14) 

    
 
BACKGROUND  
 
3. At its April 2014 meeting the IAESB reviewed the analysis of respondents’ comments and 

discussed significant issues resulting from this review. As a result of this discussion, the 
IAESB directed the Steering Committee to revise the SWP to include comments and editorial 
suggestions and to prepare a revised draft that would be discussed with the CAG at its April 
30th teleconference meeting. 

 
4. The following summarizes the disposition of CAG comments received at the April 30th 

teleconference meeting. 
 

CAG’s Comments and Advice IAESB Response 
CAG members agreed that evidence should be 
provided by the IAESB to address respondents’ 
comments on 2014-2016 IAESB Strategy and Work 
Plan (SWP) Exposure Draft (ED), and suggested 
that the IAESB should undertake a project that 
shows how the revised IESs have impacted 
professional accounting education in developing 
countries, in particular. 

The IAESB considered these suggestions and included 
Paragraph 6 of the 2014-2016 SWP acknowledges 
respondents’ comments on the SWP’s ED and 
Paragraph 7describes how the IAESB has addressed 
these comments within the SWP. In addition, 
Paragraphs 9 and 28 describe the baseline study that 
the IAESB will undertake to establish the current status 
of professional accounting education programs by 
sampling developing and developed IFAC member 
bodies. The IAESB will use these findings to identify 
good practice that can be shared with developing 
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CAG’s Comments and Advice IAESB Response 
PAOs or identify gaps in good practice which require 
developing implementation guidance, maintaining the 
revised IESs, or developing new education standards.  
Subsequently, IAESB will undertake a post-
implementation review of the revised IESs that will 
compare latest practice against the baseline findings. 
 

Implementation Guidance 
CAG members requested that additional information 
should be included in the IAESB 2014-2016 work 
program to describe how implementation guidance 
projects would assist developing IFAC member 
bodies in establishing professional accounting 
education, including information on responsibility, 
resources, and timeline.  

Implementation Guidance 
The IAESB considered the request for additional 
information and have amended Appendices 1 & 2 of 
the SWP were amended to provide descriptions of the 
planned implementation guidance projects, their 
priority and timelines.  CAG members were advised 
that more detailed information would be provided on 
these projects through their project proposals and both 
the CAG and IAESB will have the opportunity to 
discuss the project descriptions at their September and 
June 2014 meetings, respectively, and the related 
proposals when each project is launched.   
 

Benchmarking Information 
CAG members suggested that benchmarking 
information was needed to show the relevance of the 
revised IESs and questioned whether such 
information existed and if not, where it could be 
obtained. 

Benchmarking Information 
Paragraphs 9 and 28 of the SWP recognize the need 
for benchmarking information and indicate that the 
baseline study will draw on existing data from IFAC’s 
compliance program and other sources to gather 
information for purposes of benchmarking. Currently, 
there is not a lot of literature that provides international 
comparison studies on the impact of the IESs on 
professional accounting education programs  of PAOs, 
but the IAESB is aware of at least one research study 
(Karreman, 2013) that uses the IESs as a benchmark 
to measure the status of accounting education at a 
country level.  
 

Priorities & Strategic Objectives 
CAG members suggested that further clarity was 
needed on the presentation and discussion of 
priorities and strategic objectives so as to improve 
understanding of their implications on the work 
program. 

Priorities & Strategic Objectives 
The IAESB considered this suggestion and amended 
Paragraph 21 of the SWP includes a table that 
identifies the three priorities of the IAESB’s work 
program. Paragraphs 22-28 have been amended to 
explain these work priorities in greater detail and 
Appendix 1 has been modified to describe the projects 
and activities of the 2014-2016 work program which 
aligns with the IAESB strategic objectives provided in 
Paragraph 8.   
 

Editorial Suggestions 
CAG members suggested the following amendments 
to the wording of the Strategic Objectives: 

- Change the word, “reflecting”, to “requiring”  
in the 1st bullet to improve tone and 
direction; and 

- Change the word, “promoting” to 
“supporting” in the 2nd bullet to strengthen 
the nature of the activity.  

Editorial Suggestions 
The IAESB considered these editorial suggestions, but 
they were not accepted because: 

- in the 1st bullet,  “other publications” do not 
have the authority of a requirement or 
obligation on an IFAC member body, and 
using “requiring” would be inappropriate;  

- in the 2nd bullet, “promoting” better captures 
the  activities of assisting and encouraging 
IFAC member bodies in improving the quality 
of professional accounting education as 
described in its statement of purpose. 

  
 
CAG members were asked if any further significant issues resulting from respondents’ 
comments on the ED or other meeting deliberations needed to be addressed by the IAESB. 
CAG members responded that all significant issues had been addressed to their satisfaction. 
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5. The Steering Committee has reviewed the comments provided by the CAG and has 
concluded that their comments did not change in a substantive manner the content of the 
SWP. As a result, the Steering Committee has prepared: (1) a marked-up version of the 2014-
2016 IAESB Strategy and Work Plan which shows editorial changes made since the 
Exposure Draft; and (2) a clean version of the 2014-2016 IAESB Strategy and Work Plan. The 
IAESB voted unanimously to approve the content of the SWP by electronic email ballot. As a 
result, the IAESB has submitted the SWP (See Agenda Item 4-2) for approval of due process 
activities by the PIOB.      

 
 
PROPOSED WAY FORWARD 
 
Due Process Activities 

6. The IAESB is requested to vote in-person on the content of the SWP (See Agenda Item 4-2). 

7. After approving the final revised content of the exposed SWP document, the IAESB votes on 
whether there has been substantial change1 to the exposed document such that re-exposure is 
necessary. Agenda Item 4-3 provides a marked-up version copy 2014-2016 SWP since 
Exposure draft of the SWP (June 2014).  

8. If re-exposure is not necessary, the IAESB is requested to vote on the withdrawal of extant 2010-
2013 SWP as of the release date of 2014-2016 SWP, in accordance with the IAESB’s Terms of 
Reference. 

9. In preparing 2014-2016 SWP for release, the final draft will be forwarded to IFAC for the usual 
Plain Language Review and formatting. Any changes will be reviewed by the Steering Committee 
Chair to ensure that content has not changed.  

 

1  Situations that constitute potential grounds for a decision to re-expose may include, for 
example: substantial change to a proposal arising from matters not aired in the exposure draft 
such that commentators have not had an opportunity to make their views known to the PIAC 
before it reaches a final conclusion; substantial change arising from matters not previously 
deliberated by the PIAC; or substantial change to the substance of a proposed international 
pronouncement. 
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