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Agenda Item

4-1 

 
Introduction 
4.1) The aim of this paper is to assist IAESB members in their discussion of issues 

related to a project that will develop the 2010-2012 Strategic and Operational Plan. 
More specifically, the paper aims to (1) provide background information on the 
progress of the project, (2) provide a summary of the CAG discussion on the survey 
results, and (3) identify issues from the preliminary survey results for discussion by 
the IAESB which will be considered in developing the 2010-2012 Strategic and 
Operational Plan.  

 
Background Information 
4.2) At the February 2008 IAESB meeting Mr Saville indicated that the Steering 

Committee would start preparations for the May discussion on Strategic Planning. 
On April 14th, the Steering Committee met by teleconference and the resulting 
discussion was used to develop as Issues paper and identify materials for IAESB 
consideration at the May 2008 meeting. 
 

4.3) As a result of the discussion at its May meeting the IAESB agreed that the following 
issues will be considered in the preparation of the strategic plan:  
• Developing a greater awareness of IAESB education pronouncements and 

activities by engaging stakeholders, using information from the Statement of 
Membership obligations database to better understand the needs of IAESB 
stakeholders, improving the IAESB networking capability, and improving 
accessibility to IAESB pronouncements; 

• Identifying the public interest value of IAESB work by better articulating the 
Board’s objectives to serve the public interest in the context of IFAC’s public 
interest framework;  

• Focusing IAESB work on implementation guidance which provides “good 
practice” by consulting with the CAP on the results from the compliance 
program; and  

• Considering the following emerging issues in terms of activities for the future: 
specializations for accounting professionals, competency profiles of tiers for 
professions, and accounting and reporting for sustainability. 
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The IAESB indicated that further consultation in the form of an online survey with 
other interested stakeholders in accounting education was needed to shape the 
strategic direction of the Board’s activities and projects for the next three years. 
 

4.4) With assistance of the Steering Committee members an online survey was 
developed to gather information on future activities and projects of the Board. 
Because the response period to the survey closes on September 9th and the need to 
analyze the survey results, the findings of the survey will be presented in a 
PowerPoint presentation with corresponding questions included to prompt 
discussion at the meeting. In addition the results of the CAG’s discussion on the 
survey, which will be held on September 15th will also be reported at the IAESB 
meeting. 
 

4.5) The 2007-2009 IAESB Strategic and Operational Plan and the 2008-2009 IAESB 
Work Plan have been included as agenda items 4-2 and 4-3 for reference. 
 
 

Discussion 
 
Identifying Strategic Issues in Accounting Education 
4.6 In the discussion at its May meeting, IAESB members indicated that there was a 

need to identify and address strategic issues in accounting education which have 
implications for the future of the profession as opposed to focusing the Board’s time 
only on issues related to the IAESB work program.  

 
 
 
 
 
 
 
 
Developing Better Networking Capability for the IAESB 
4.7 IAESB members indicated that more effort was needed in the area of developing 

better alliances with education partners to ensure relevance of the IAESB 
pronouncements and projects.  This type of networking with other interested 
accounting stakeholders would also affect the type of response received during the 
consultation process of member bodies and other interested education stakeholders 
on new standards and guidance. At the moment the number of comments received is 
heavily weighted in favor of developed countries and there is not enough feedback 
from developing countries, especially when it pertains to implementation and 
sustainability issues relating to guidance providing on implementing the standards.  
 

 
 
 
 
 
 

Action requested: 
1) In your view what are some of the strategic issues in the area of 

accounting education which will affect the profession and need to 
be addressed in the IAESB work program?  

Action requested: 
2) In your view what are examples of education partnerships or 

networks which the IAESB needs to develop when considering its 
work program?  



International Accounting Education Standards Board                           Agenda Item 4-1                          
September 2008 – Madrid 
 

Prepared by: David McPeak (September 2008)  Page 3 of 4 
 
 

 
 
Identifying the Public Interest Value of IAESB Work  
4.8 The Steering Committee indicated that the IAESB needs to better define the public 

interest value of the Board’s work program.  The IFAC Board is currently 
developing a public interest framework (See Appendix 1) that will provide direction 
for the organization, but the IAESB also needs to articulate its objectives to serve 
the public interest.  Some of the Steering Committee members questioned whether 
IAESB is doing enough to respond to some of the fundamental issues that are in the 
interest of the public, such as: the need to assure that learning is taking place as 
students move through their professional education programs and that accounting 
professionals are benefitting from CPD activities in a manner to progress their 
learning and maintain their competence. 

 
 
 
 
 
 
 
 
 

 
 
Next Steps 
4.9 The results of the IAESB discussion will be reviewed by the Steering Committee 

and considered in developing the first draft of the 2010-2012 Strategic and 
Operational Plan. 

 

Action requested: 
3) What would be examples of IAESB objectives for serving the 

public interest? 
4) What types of activities and projects should the IAESB engage in 

to ensure it is meeting its public interest requirement? 
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Appendix 1 
 
Public Interest framework 
1.1 The Public Interest framework consists of the following four elements.  These four 

elements are: 

1. Defining the public interest  

The work in this element involves developing a set of public interest objectives for 
IFAC that describe how the work of IFAC serves the public interest.   

2. Analytical Rigor  

This element incorporates the “identify options”, “public consultation and analysis”, 
“assess impacts” and “public interest assessment” parts of the framework.  It 
describes how and why we reach our conclusions from a public interest perspective. 
To progress the work on these parts of the framework together requires: 

 considering how Boards and Committees currently operate and make decisions 

 developing a regulatory impact assessment (RIA) process and document for 
IFAC  

 developing guidelines as to when a RIA will be required; and  

 considering how RIA can be incorporated within IFAC’s decision making 
processes. 

3. Due process  

This element includes the appointment process for membership of Boards and 
Committees, and the due processes used by Boards and Committees in developing 
projects.  Considerable work has been done by IFAC in addressing due process 
issues and it is not envisaged that significant further changes will be necessary.  
Accordingly, the work on this part of the framework will primarily involve 
collecting and collating the existing due processes of the various Boards and 
Committees into a single document. 

4. Evaluation and Review  

This part of the framework describes how we undertake evaluations and reviews to 
determine if existing standards and policies are still necessary and if they are 
achieving their objectives efficiently.  The work on this part of the framework will 
involve looking at existing policies for evaluation and review and consideration of 
what changes, if any, are necessary. 

 
 
 
 
 
 


