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Minutes of the Meeting of the  
 

INTERNATIONAL ACCOUNTING EDUCATION STANDARDS 
BOARD CONSULTATIVE ADVISORY GROUP (CAG) 

Held on February 8, 2008 

At Manchester Grand Hyatt Hotel, San Diego, USA 
 
MEMBERS:   
Present: 
Charles Calhoun (Chair) 
Lal Nanayakkara 
David Meyer 
Agnieszka Ostaszewicz 
Greg Scates 
Michael Wells 
Jan Williams 
Aileen Pierce  
Wim Moleveld 
Nancy A. Bagranoff 
 
IAESB members: 
Henry Saville 
Tim Forristal 
 
Karen Pincus (Afternoon) 
 
IFAC Staff: 
David McPeak 
 
Observers: 
Vimal Chand Kothari 
Stella Fearnley,  
David Brown 
 

 
National Association of State Boards of Accounting 
South Asian Federation of Accountants 
United States Agency for International Development 
European Federation of Accountants and Auditors for SMEs 
Public Company Accounting Oversight Board (US) 
International Accounting Standards Committee Foundation 
The Association to Advance Collegiate Schools of Business 
European Accounting Association  
Fédération des Experts Comptable Européens 
American Accounting Association  
 
 
IAESB Chair 
IAESB Technical Advisor, CPD Measurement task force 
member 
IAESB member, Chair of Framework task force 
 
 
IAESB Technical Manager 
 
 
Confederation of Asian and Pacific Accountants 
Professional Oversight Board (UK) 
Public Interest Oversight Board  
 

Apologies: 
Kariem Hoosain  
Julian Rose 
Jim Sylph 

 
Independent Regulatory Board for Auditors (South Africa) 
Professional Oversight Board (UK) 
IFAC 
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OPENING MATTERS 
 

1.1  Welcome and Introductory Remarks 
Dr. Calhoun, Chair of the IAESB CAG, welcomed members and others to the meeting. A special 
welcome was extended to new members: Professor Jan Williams (The Association to Advance 
Collegiate Schools of Business) and Professor Aileen Pierce (European Accounting Association). 
 
Apologies were received from Kariem Hoosain (Independent Regulatory Board for Auditors; 
South Africa) and Julian Rose (Professional Oversight Board; UK). Stella Fearnley, Professional 
Oversight Board (UK), was introduced as an observer and replaced Julian Rose for this meeting 
 
Finally, Dr. Calhoun drew CAG members’ attention to Agenda Item 6, noting that the annual 
reports from other IFAC Boards and Committees were provided for information purposes only.  
 

1.2  Approval of Agenda and Minutes of Previous Meeting 
Approval of Meeting Agenda 
The CAG approved the meeting agenda as is. 
 
Approval of Minutes of Previous Meeting 
The CAG approved the minutes and action list of the CAG meeting held in Dublin on September 
20-21, 2007 with the following amendments:  Add Professor Aileen Pierce (European 
Accounting Association) as an observer to the list of meeting participants and add the following 
sentence to page 7, section ii for purposes of clarification: “Nevertheless the guidance needs to 
ensure that requirements for the role and responsibilities of mentors, the recording and assessing 
of practical experience, and working with employers do not create constraints that eliminate 
SMEs from implementing this guidance.” 
 

1.3  Summary of IAESB responses to CAG comments 
CAG members also received and noted a summary of IAESB responses to CAG comments on 
the IAESB’s current and future projects.   
 

1.4  CAG Chair’s Report 
Dr. Calhoun reported the renewal of 3-year terms for all existing CAG member organization 
bodies, but indicated that the Accounting and Finance Association of Australia and New Zealand 
(AFAANZ) has withdrawn as a member organization body of the CAG because of financial 
constraints.  A search is ongoing to find member organizations that can represent the interests of 
member bodies from Latin American and Oceania regions on the CAG. Any suggestions on 
possible representatives should be forwarded to the CAG Chair or Mr. Sylph as soon as possible. 
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December 2007 Public Interest Oversight Board meeting 
Dr. Calhoun reported that he met with PIOB and indicated the need for staggering the rotation of 
the organization member bodies to ensure better continuity of representation.  He also reported 
on his responses to PIOB questions on CAG’s interaction with the IAESB work program and the 
timeliness of CAG’s response to project issues.    
 

1.5  IAESB Chair’s Report  
Mr. Saville reported that he had chaired one of the workshops at the November 2007 IFAC 
Council meeting in Mexico entitled, Workshop on Education Framework & Mutual Recognition. 
The workshop provided an opportunity to obtain feedback on issues related to the projects on the 
Education Framework and the Revision of IESs. 
 
He also reported on the IAESB Member Evaluation Performance Program which was being 
introduced this year to ensure effectiveness of participation by members of the various IFAC 
Boards and Committees. The evaluation would not affect CAG members. Performance 
evaluations are being done on voting members and Chairs of the Boards. 
 
Mr. Saville noted that other CAGs were meeting as much as 4 times a year to ensure an 
appropriate flow of projects being approved and suggested that during the period of 2009 to 2011 
the Education CAG may have to consider more meetings in a year to assist in moving the 
Board’s agenda forward.  CAG members indicated that they would be willing to participate in 
tele-conferences on specific agenda items in order to provide advice on the IAESB projects. 
 
Finally, Mr. Saville highlighted the GAE 2007 research publication entitled, Trends in Global 
Accounting Education, which reported on major developments occurring in 30 professional 
accounting bodies in areas such as initial education, training and assessment and in regard to 
mandatory continuing professional development.  The publication was initiated by the Center for 
Global Accounting Education, Benchmarking and Research and was sponsored by Royal NIVRA 
and the Scottish Chartered Accountants Trust for Education. 
 

1.6  Leadership and Staff Reports 
Mr. McPeak reported on behalf of Mr. Sylph the success that IFAC enjoyed with its 30th 
anniversary celebrations.  As a result of these activities and media relations activities undertaken 
by member bodies, the 30th anniversary and World Accountancy Week received significant 
coverage in the business and accountancy media worldwide. Articles appeared in media outlets 
in the United States and 20 other countries.  
 
Mr. McPeak also reported that IFAC was beginning its strategic planning process for 2009-2012 
with the Chief Executives meeting in mid-February and then with IFAC’s Board of Directors at 
their February meeting.  IFAC’s success is placing pressure on the organization’s capability to 
meet the current demand for services. As a result IFAC must consider the implications of these 
pressures on the structure and governance of the organization.  IFAC senior management will 
continue to update the CAG on the strategic planning process at its upcoming meetings. 
 
Finally, Mr. McPeak reported on staff’s efforts to ensure awareness of the recent release of the 
IAESB online survey on the Framework and the publication of IEPS 3, Practical Experience 
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Requirements – Initial Professional Development for Professional Accountants.  He also 
indicated staff’s efforts to assist in the development of an Impact Assessment which might be 
used as a tool to support IFAC’s Public Interest framework. 
 
 
CURRENT IAESB PROJECTS 

2   Revision of International Education Standards 
Mr. Saville introduced this discussion item by reviewing the background of the project, 
identifying the issues for discussion and introducing the approaches that the IAESB might want 
to take in addressing the issues.  The aim of the discussion was to obtain comments from CAG 
members on the issues and approaches.  
 
(a) Discussion of Issues 
The CAG agreed that the list provided in the Issues paper reflects the issues that the Board needs 
to consider in revising both the Framework and the IESs.  CAG members indicated that writing 
standards which are too prescriptive tend to try and make countries similar in practice, but that 
the problem of implementing the standard still remains.  It was suggested that the standards aim 
at improvement and development, especially for developing countries. In such countries there is 
a need for interpretation and implementation guidance around the standards.  CAG members 
noted that this need may not be as great in developed countries because member bodies have 
well-established processes which conform to good practice. 
 
(b) Discussion of Approaches 
The CAG indicated that the approach of writing principle-based Education standards should 
continue.  CAG members also indicated that in some regions it is difficult to interpret principles 
and determine the impact on resources to apply and monitor the requirements. In other words the 
effectiveness of a standard is also a function of the capability of the member body to apply the 
standard and monitor the outcomes. CAG members suggested that standards which focus too 
much on box-ticking create apprehension. Educators do not see box ticking as being the purpose 
of education and development.  It was also noted that students become discouraged when 
standards are explained to them in terms of input measures such as years required for education 
and practical experience. 
 
Finally, CAG members indicated that the revision of standards must consider the public interest 
and should contribute to a better understanding of financial information. Education standards 
should not contribute to out-of-date financial knowledge or terminology which would have a 
negative effect on financial reporting. CAG members also suggested that the public interest for 
educational issues may be broader in scope than those mentioned with respect to financial 
reporting.    
 
(c) Proposed Way Ahead 
The comments of the CAG will be presented to the IAESB for discussion at its February 
meeting.  To move this project forward the IAESB needs to be informed by work being done on 
the Framework project, the Measurable Implementation of IESs project and the drafting 
conventions project before specific standards are targeted for revision; further work on the 
planned review of IESs is next scheduled to take place when the revised draft Framework is 
ready for exposure. 
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3  CPD Measurement 
Mr. Forristal, CPD Measurement task force member, presented this agenda item by (1) making a 
presentation on the final report, Approaches to CPD Measurement, and (2) leading the Board 
discussion through the questions and key issues identified in the Issues paper with the aim of 
obtaining the CAG’s comments and advice to be considered by IAESB members in their 
discussion at the February 2008 IAESB meeting.  

 
(a) Presentation of the Report 
Mr. Forristal’s presentation summarized the changes made to the report since the last IAESB 
meeting.  The presentation covered the following topics: 

• Overview of Report’s Contents 
- Summary of Findings  

• Response to CAG/IAESB Issues 
• Response & Comments 
• Next Steps 

The aim of the presentation was to assist the CAG in reviewing and discussing the changes made 
to the report since the last meeting in Dublin.  

 
(b) Discussion of the Key Issues 
Following a review and discussion of the Issues Paper, the CAG made the following suggestions 
to assist in clarifying the paper.  
 
Audience Identification 
CAG members agreed with the list of audiences provided in the Issues Paper, but suggested 
adding academic educators to the list. 
 
The Evaluation of Input Measures and its Depiction on the Model’s Action 
CAG members indicated that the discussion needed to include input measures and should explain 
why it was not possible to attain a value greater than 2 on the action scale. CAG members stated 
that to obtain outputs in a process one needs inputs/resources; they are not mutually exclusive. A 
combination of input and output approaches needs to be explained. This explanation should note 
that input measures are necessary, but not sufficient. 
 
Mapping of IES 7 Requirements 
CAG members indicated that the IES 7 requirements should be mapped on the diagrammatic 
representations of Chapter 4 using the guidance from the gray lettering which provides the 
criteria necessary for mapping diagrammatic representations. 
 
Other Editorial Issues 
CAG members agreed with the list of editorial issues provided in the Issues Paper and made the 
following editorial suggestions:  

• Provide a more extensive coverage of the findings in the Executive Summary;  



  Final 

  Page 6 of 10 
 

• Identify alternative techniques/approaches in the Executive Summary because the 
number of case studies is not sufficient to lead to conclusions; 

• Consider terminology that is being used in other areas for example, accreditation 
agencies use other names for output measures such as assurance of learning or 
assessment of learning; 

• Ensure that discussion provides information to show how one gets from one point to 
another point on measurement scale; and 

• Provide a section on limitations of the model. 
 
Other Issues 
CAG members had the following suggestions to assist in improving the clarity of the report: 

• Enhance the discussion around the scoring process; 
• Explain whether there is a hierarchy of the different axes used in showing the CPD 

measurement cycle; 
• Explain how sequential CPD cycles/schemes or timing of CPD activities affect the 

assessment of impact on professionalism in terms of PDV; 
• Discuss the CPD measurement model in terms of the public interest by: 

o Explaining how self-assessment/auditing as a technique ensures that the public 
interest is served; 

o Distinguishing how the output approach can be applied in serving the public 
interest in developing and developed countries;  

• Describe the measurement techniques, especially with respect to an organization’s 
resources and the involvement of firms in subsidizing an individual’s CPD; 

• Develop guidance to address how output measurement can be performed on a voluntary 
basis and identify which audit measurement techniques can be used in core areas 
(financial accounting and reporting, auditing and taxation) and do not perform auditing in 
non-core areas. 

 
(c) Proposed Way Ahead 
The comments of the CAG will be presented to the IAESB for discussion at its February 
meeting. The IAESB task force will monitor the implementation of the changes resulting from 
the Board’s discussion. The publication of the Information Paper is subject to the IAESB’s 
review and approval of all agreed editorial changes by electronic balloting. The Information 
Paper is expected to be published in the Spring of 2008.   
 
 

4.  Framework for International Education Statements 
Professor Pincus, Chair of the Framework task force, introduced this agenda item by presenting 
(1) an overview of key issues that were considered in developing the online survey questionnaire 
and (2) an Issues Paper for IAESB discussion on the preliminary findings from the survey.  The 
aim of the CAG’s discussion was to identify any issues that the task force should consider in its 
analysis of the survey findings and to identify any required changes to the open-ended questions 
which will be used for the focus group/ face-to-face meetings.  
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(a)  Analysis of Preliminary Survey Findings  
The CAG reviewed the preliminary survey findings with the aim of identifying issues for the 
task force to consider in the analysis and the interpretation of the survey results.  
 
Segmentation of Data 
CAG members suggested that the data be segmented by: 

• Region/country so as to assist in interpreting findings from Q4 because the issue of 
qualification requirements is a concern for many countries in the EU due to issues related 
to mobility; and 

• Small versus large size firms so as to assist in determining whether there is an appropriate 
balance in the representation of firms. 

 
Data Interpretation 
CAG members indicated the following concerns when interpreting the survey findings: 

• Consider the influence of country regulations and economic status when analyzing the 
responses from question 1; 

• Verify that respondents were not misled by the wording in question 2 when choosing the 
roles of professional accountants; 

• Consider the influence of culture and learning/behavior patterns when analyzing the 
responses from questions 4 and 5; and 

• Recognize that there may be countries where activities are not assessed or demonstrated 
in question 5. 

 
Other Issues 
In the ensuing discussion CAG members identified several other issues for consideration by the 
task force: 

• Identify who will be responsible to monitor the various groups such as Accounting 
Technicians and University academics if these groups are addressed by the IESs; 

• Consider that the information collected from Question 2 can also be useful for developing 
countries in understanding which roles should the IESs address; and 

• Review the responses from questions 6 and 12 because they may have implications for 
the discussion on convergence. 

The PIOB indicated that the very high support from survey respondents for improving the quality 
of the accounting profession and increasing the public trust in the accounting profession is a 
clear message for the IAESB to not shy away from issues relating to requirements found in the 
standards. 
 
(c) Proposed Way Ahead 
The comments of the CAG will be forwarded to the IAESB task force for consideration when 
analyzing and interpreting the survey findings at their 2 day meeting in London in late April.   
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NEW IAESB PROJECTS 

5.  Measurable Implementation of the IESs 
Mr. Meyer made a presentation on the application of benchmarking in assessing accounting 
education programs of developing countries. The aim of the presentation was to inform the 
Board members’ discussion on how the IESs have been used in benchmarking the development 
of member bodies which provide accounting education programs.   
 
(a) Benchmarking Presentation 
Mr. Meyer summarized his experience in the application of benchmarking using the International 
Education Standards (IESs) in two USAID funded projects: Global Accounting Education 
Benchmarking (GAEB–2003-2005) and Benchmarking International Standards of Transparency 
and Accountability (BISTA–2006-2009).  The presentation covered the following topics: 

• Quantitative Benchmarking: The USAID Experience 
• What is MCP? 
• Benchmarking Basics 
• How to Benchmark 
• Monitoring Country Progress- Country Examples 
• GAEB Pilot Project 
• GAEB’s 4 Development Categories 
• GAEB’s 2008 Quantitative Scale 
• SEEPAD Pilot Project Summary Results IES 1-7-Country Examples 
• BISTA 2008 Major Initiatives 
• The Future- The Accounting Value Chain 

 
(b) Discussion of Key Issues  
The CAG agreed that the benchmarking of IESs needs to focus on improvement and that the 
methodology should be highly systematic in approach in order to be made comparable.  When 
benchmarking is performed to determine how the IESs are applied by professional accountancy 
bodies, the resulting information is intended to be used to close any identified gaps in 
implementation or compliance. The main objective of benchmarking was seen as a means to 
identify areas for improvement and to obtain the necessary support to achieve sustainable results. 
 
CAG members also recognized the importance of considering not only the professional body but 
also the country when performing benchmarking for purposes of development and improvement.  
Several examples were identified and used to show that the statutory framework and institutional 
capacity should be considered to achieve benchmarking results.    
 
(c)  Next Steps 
The outcomes of the CAG’s discussion will be forwarded to the work group on Measurable 
Implementation project which is developing a project proposal to commission an Information 
Paper for the IAESB. This project proposal will be presented for discussion and approval at next 
IAESB meeting in May. 
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OTHER BUSINESS 

6.  Other Boards and Committee Reports 
The CAG received and noted reports on the activities of the following IFAC boards and 
committees: 

• International Auditing and Assurance Standards Board (IAASB); 
• International Ethics Standards Board for Accountants (IESBA); 
• International Public Sector Accounting Standards Board (IPSASB); 
• Professional Accountants in Business Committee (PAIB); 
• Small and Medium Practices Committee (SMPC); 
• Compliance Advisory Panel (CAP);  
• Transnational Auditors Committee (TAC); and 
• Developing Nations Committee (DNC). 

 

7.  Future Meetings 
The CAG noted that its second meeting in 2008 would be held on September 15-16 in London, 
England. 
 
 

8.  Meeting Closure 
The meeting closed at 5pm on Friday, February 8, 2008. 
 
 
Approved by Chairman: ……………………………………… 
 
 
Date: ………………………………………………………….. 
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ACTION LIST 
 

IAESB CAG MEETING FEBRUARY 2008 
 
ACTION PERSON(S) 

RESPONSIBLE 
DUE DATE STATUS 

1. Update CDL 
 

I Kaminsky/ D McPeak ASAP DONE 

2. Follow up with CAPA on  its 
nomination of a representative 
for the CAG 

D McPeak September 1 DONE 

3. Discuss issues related to the 
Revision of IESs with the 
IAESB 

H Saville/D McPeak February 11-13 DONE 

4. Discuss CAG comments and 
advice on Approaches to CPD 
Measurement with PARN and 
IAESB 

T Forristal/D McPeak April 15 DONE 

5. Discuss CAG comments and 
advice on Framework survey 
with IAESB Task Force 

K Pincus/D McPeak April 26-27 DONE 

6. Discuss CAG comments on 
issues related to Measurable 
Implementation of IESs with 
IAESB workgroup 

D McPeak May 26-28 DONE 
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