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PROJECT TITLE: BASELINE STUDY PROJECT PROPOSAL 

I. SUBJECT 

This project proposes a baseline study to gain an understanding of the level compliance with the current 

International Education Standards (IESs) in order to establish Member Bodies (MBs) preparedness to 

adopt the principle based approach to professional accounting education. In addition, the baseline study 

will provide an information base against which to monitor and assess the adoption progress of the IESs 

pre-implementation and post-implementation. Results from the baseline study will provide direction for 

the type of guidance and related material required by the MBs in order to implement the revised IESs.  

 

II. BACKGROUND AND RELEVANT DEVELOPMENTS 

The IAESB has undertaken a substantive revision and redrafting of its eight IESs. The aim of the 

revision project is to improve consistency and clarity of the principles-based IESs in order to improve 

professional accounting education globally.  

The IESs promote confidence in financial reporting as they set out the educational requirements for the 

initial and continuing professional development of professional accountants. The requirements in the 

IESs are enhanced by accompanying explanatory material.  

The IAESB will perform a baseline study in order to ascertain the current status of professional 

accounting education programs (entry requirements, professional accounting education program 

content, practical experience, and assessment) in Initial Professional Development (IPD) and 

Continuing Professional Development (CPD). This baseline study will use a sample of developing and 

developed IFAC member bodies, and will draw on existing data from IFAC’s compliance program and 

other sources. Findings from this study will enable the IAESB to identify best practice that can be shared 

with developing MBs or identify gaps in best practice that require developing implementation guidance, 

maintaining the revised IESs, or developing additional education standards. Subsequently, the IAESB 

envisages undertaking a post-implementation review of the revised IESs that will compare the latest 

practices against the findings from the baseline study. 
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A. Recent Developments 

The recent shift towards a learning outcomes based approach to the IESs has triggered the need 

for guidance on how to implement learning outcomes based programmes. In this regard, the 

learning outcomes task force will rely of the findings of the baseline study to ascertain the MBs 

preparedness to implement a learning outcomes based approach to professional accounting 

education. The baseline study will also provide insight into the type of guidance and related 

documentation required by the MBs.  

 

III. PROJECT OBJECTIVES AND HOW IT SERVES THE PUBLIC 

INTEREST 

A. Project Objectives 

The following objectives support the aim of the baseline study: 

a. To establish the level of compliance with the current input-based IESs through a desk top review.  

b. To establish the MBs preparedness to adopt the revised IESs through analysing the desk top 

review data.   

c. To establish a base line against which to monitor and assess the MB’s progress from an input-

based approach to an output based approach to professional accounting education1.  

d. To offer guidance on the specific needs of the MBs with regards to the outcome based IESs.  

  

B. Serving the Public Interest  

An understanding of the status of whether member bodies are complying with the IESs will assist in 

strengthening the worldwide accountancy profession by informing IFAC of the need for further 

development and enhancement of professional accounting education.  The enhancement of 

professional accounting education standards contributes to the promotion of public confidence in the 

work of professional accountants.  

 

                                                 
1 Questions used in the baseline study must be capable of being replicated in the post implementation study.  
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IV. OUTLINE OF THE PROJECT  

 

A. Project Scope 

The Task Force (TF) has scoped the project in the following manner: 

1. The initial phase will assess MBs that have full responsibility for the implementation and delivery of 

the IESs through information gleaned from the Compliance Programme’s dashboard reports.  

a. The parameters to be measured will be drawn from the “bright line” requirements of the extant 

IESs. E.g. responsibility for course content, which for example included professional 

knowledge, professional skills, and professional values, ethics, and attitudes, assessment and 

practical experience.  

b. The rational for initially focusing on the MBs with full responsibility is due to the fact that MBs 

with full responsibility are best positioned to implement the IESs. Measurement of their level of 

compliance will provide some insight into the current uptake of the IESs and will draw out some 

of the factors that may need to be included in the phase two data collection process.  

2. The second phase of the project will be scoped based on the information collected from the initial 

phase. 

a. This phase will include the presentation of a project plan to the Board for approval. The plan 

will include the project scope, methodology and deliverables.   

b. The actual sample size and methodology will only be determined after the initial phase.  

3. The third phase of the project will be the delivery of the approved project plan.  

4. The final phase of the project will be the drafting of a baseline report that will provide the following: 

a. An overview of the compliance with the current IESs. 

b. An overview of the MBs preparedness for the revised IESs. 

c. Guidance on the factors to be measured in the post-implementation review in order to measure 

progress of adoption of the IESs.  

d. Comment of any further guidance or best practice models gleaned from the baseline study.  

 

B. Key Issues that the Project will Address 

1. Data to be collected 

Baseline data should provide the minimum information required to assess the adoption and 

implementation of the IESs. It is important that only those factors that can be consistently and 

reliably measured are included in the initial data collection process. Equally, the data collection 

methodology should be capable of being replicated to yield similar results.  
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 2. Linkage to other projects 

 The data collected and the information gleaned from the baseline study should be of use to the other 

taskforces. Consultation amongst the project chairs will ensure that all relevant data is sought and 

shared.  

 

 3. Post-implementation review 

 The post-implementation review will be developed from the baseline study. The taskforce will remain 

circumspect of the need to generate questions for the ongoing monitoring and review of the revised 

IESs.                 

VI. DEVELOPMENT PROCESS AND DELIVERABLES 

A. Planned Deliverables and Timing 

 Deliverable Description  Proposed 

delivery 

date 

Phase  One: 

Pilot study 

Assessment 

of the MBs 

who have full 

responsibility 

for the IESs.  

 Get a list of MBs who have full, shared or no 

responsibility for the IESs from the Compliance 

Group.  

 Assess the MBs that have full responsibility.  

 Develop a list factors (bright line) to be measured.  

 Analyse the collected data. 

 Issue a report of the findings. 

December 

2014 

Phase Two: 

Baseline 

Study 

Project Plan 

Develop a 

base line plan 

 Based on information from the Pilot Study develop 

a baseline plan that provides the scope for phase 

two.  

 The baseline plan may include, amongst other 

things, the following: 

o What data is required? 

o How will data be collected? 

o Where is the data held? 

o Who will collect the data? 

o Sample size?  

February 

2015 

Phase 

Three: Final 

project plan 

Final project 

plan 

presented to 

 The baseline study project plan will be determined 

after the Pilot Study.  

April 2015 
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 Deliverable Description  Proposed 

delivery 

date 

the Board for 

approval.  

 The final project plan will be submitted to the 

Board for approval in April 2015.  

 The project plan will include: 

o Aim and objective. 

o Scope of work. 

o List of factors to be measured. 

o Milestones and delivery dates.  

o Baseline reporting format.  

Phase Four: 

Conduct the 

baseline 

study and 

report 

findings 

Once the final 

project plan is 

approved, 

conduct the 

baseline 

study.  

 Conduct the study and report on results 

 Highlight areas where additional guidance may be 

drafted or where MBs require additional 

assistance.  

 Draft a feedback report for the MBs that 

participated in the study.  

 Provide input into the ongoing monitoring process 

and the compliance programme.  

November 

2015 

 

VII. RESOURCES  

A. Task team and Working Groups 

The TF formed to deliver this project comprises the following members: 

Brian McGuire (Chair)   

Laine Katzin (Technical Advisor) 

Sujeewa Mudalige 

Raef Lawson 

Adrian Pulham     

 

In addition to the members mentioned above, the task team will also consult with Szymon Radziszewicz, staff 

member of the Compliance Advisory Panel.  

 

 


