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INTRODUCTION 
1. The aim of this paper is to assist IAESB members in their discussion of issues 

related to a project that will develop an IAESB 2011 Communications Plan.  More 
specifically, the paper aims to (1) provide background information on the aim of the 
project, and (2) identify issues for IAESB’s discussion on the communications 
objectives and key messages outlined in the document.  

 
 
2. This agenda item contains the following materials:  
 

Agenda Item 11-1 IAESB 2011 Communications Strategy and Plan – Issues 
Paper 05/11 

Agenda Item 11-2 Proposed IAESB 2011 Communications Strategy and Plan – 
Issues Paper (05/11) 

 
 
BACKGROUND INFORMATION 
3. At its February 2010 meeting the IAESB approved its 2010-2012 Strategy and Work 

Plan which recognized the need for a strong communication strategy, one that is 
particularly linked to the academic community, regulators, IFAC member bodies, 
and practicing accountants. In the past the IAESB has focused its communications 
activities on attending major conferences and meetings so as to reach out to 
academics, regulators, and other interested stakeholders. The IAESB is intending to 
continue these types of activities, as well as to reach out to other Public Interest 
Activity Committees (PIACs) to ensure awareness of IAESB projects and activities, 
and to capitalize on mutually beneficial opportunities. Developing annual 
communications plans was seen as an important activity to identify further 
interaction with interested stakeholders, and will be an important contribution to our 
vision of international adoption of the IESs. In addition, the IAESB expects to 
include specific communication activities within each project proposal. 

 
4. The purpose of this project is to develop a Communications plan that prioritizes the 

objectives of the 2011 Communications strategy, identifies appropriate strategies 
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and activities while ensuring an understanding of the challenges that IAESB faces in 
following through on the plan.  
 
The IAESB 2011 Communications Plan is designed to support the IAESB 
Objectives outlined in the 2010-2012 Strategy and Work Plan, restated below: 
• Establishing a series of high quality standards and other publications reflecting 

good practice in the education, development, and assessment of professional 
accountants; 

• Promoting the adoption and implementation of the IESs; 
• Developing education benchmarks for measuring the implementation of the 

IESs; and 
• Advancing international debate on emerging issues relating to the education, 

development, and assessment of professional accountants. 
 
June 2010 Teleconference 
5. The IAESB Chair, IFAC Deputy Director of Communications, and the IAESB 

Technical Manager reviewed the effectiveness of the 2010 Communications plan 
and suggested some changes to the plan’s content, including: greater coordination of 
IFAC-wide activities; improved clarity in messages, and more emphasis on the 
priority of objectives. It was also agreed that under the direction of the IAESB that 
IFAC staff would draft the 2011 communications plan. 

 
September 2010 CAG Meeting 
6. The CAG received an Issues paper that proposed three objectives for the IAESB 

2011 Communications Strategy and Plan. The CAG supported these objectives 
subject to amendments to their wording which would emphasize a more active tone. 
CAG members suggested that more effort should be placed in identifying 
“champions” within targeted organizations so as to ensure that these organizations 
provided needed responses on Exposure Drafts (ED) and that their members are 
aware of new pronouncements. CAG members also suggested that roundtable 
discussions were also effective in obtaining ED response and ensuring awareness of 
IAESB projects and activities.  CAG members indicated that increased awareness 
would come as a result of an increased effort in ensuring translation of 
pronouncements and EDs and suggested that the IAESB should explore with 
International Development Agencies on possible assistance with translation 
services. 

 
February 2011 CAG Meeting  
7. In general the CAG supported the proposed 2011 IAESB Communications Plan, 

subject to consideration of following suggestions:  
- provide greater emphasis on demonstrating the usefulness and role of 

the Standards to interested stakeholders; 
- include accreditation bodies as a target audience; 
- ensure messages on the revision of Standards brings out awareness of 

the suite of IESs in terms of being multi-purposed and following due 
process that ensures transparency; and  
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- investigate opportunities to include articles about the IAESB in 
newsletters (e.g., EAA newsletter) and journals (Accountancy SA, 
Journal of South African Accounting Research).  

 
April IAESB Steering Committee Teleconference 
8. At its April teleconference the Steering Committee also supported the content of 

2011 Communications Plan subject to including a few minor amendments to the 
Target Audiences and Key Messages sections. It was suggested that employers and 
government ministries be added to the list of target audiences. In addition 
Committee members requested additional bridging between the Board’s work on the 
clarified IES 7 on Continuing Professional Development and the development and 
maintenance of competence of professional accountants. Finally members suggested 
that the process of planning and developing the Communications Plan for 2012 
needed to start earlier and be linked to the Education Board’s budgeting process.   

 
 
DISCUSSION 
Objectives of Communications Strategy 
9. The IAESB Communications Objectives outlined in the 2011 draft plan are based 

upon the objectives agreed by the IAESB Board and the IAESB CAG and outlined 
in the 2010-2012 Strategy and Work Plan.  
• Emphasize importance of accountancy education to member bodies and 

other stakeholders through the planned revision of IESs 1-8;  

• Raise awareness of IESs and increase adoption and implementation; and   

• Increase IAESB profile in Asia and Africa, in addition to planned outreach 
activities in Europe and North America.  

 
 
 
 
 
 
 
 
 

Key Messages 
10. The IAESB key messages outlined in the 2011 draft plan are also based upon the 

messages outlined in the 2010-2012 Strategy and Work Plan.  
• Clarified and consistent global accountancy education standards facilitate 

credible high-quality professional accounting and auditing services around 
the world.  

• Clarified IES 7 on Continuing Professional Development supports the 
development and maintenance of competence for a professional accountant. 

• Consistent International Education Standards develops human capital and 
supports mobility of professional accountants across borders.  

 

Action requested: 
1) Do you feel the communications objectives are appropriate and align with 

the direction set out in the IAESB 2010-2012 Strategy and Work Plan; and 
do we need to expand upon, add, or remove any of these objectives? 
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IAESB 2011 Communications Plan 
 
11. Agenda Item11-2 provides a draft of the proposed IAESB 2011 Communications 

Plan.  
 
 
 
 

 
 
 
 

 
PROPOSED WAY FORWARD 
12. IFAC staff will review IAESB and CAG comments/advice and make any necessary 

amendments with the aim of finalizing the 2011 IAESB Communications Strategy 
and Plan.  

Action requested: 
2) Do you feel that the key messages are appropriate and align with the 

IAESB communications objectives; if not, do we need to expand upon, 
add, or remove any of these messages? What, if anything, would you 
change in the key messages? 

Action requested: 
3) Do agree with the IAESB 2011 Communications Plan provided in 

Agenda Item 11-2? If not what changes would you suggest?  
 


