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CAP –2011 Progress Report  

 

Notes from the Chair 

In 2011, the CAP and staff have made significant progress this year in pursuit of the Compliance Program’s 
overarching objective to encourage the continuous improvement in the practice of accountancy by the ongoing 
assessment of member bodies’ commitment to use best endeavors to adopt and implement international 
standards on accounting (for both private and public sectors), auditing, and ethics as well as best practices in 
quality assurance and discipline. 

Indeed, a key achievement for the CAP and staff this year is number of Action Plans which have been 
published and updated during the year (see below). These Action Plans are a reflection of the commitment of 
IFAC members and associates to make progress with respect to the requirements of the SMOs. Developing 
and finalizing Action Plans is not an easy task for members and associates. During this year, the staff has 
reorganized its working procedures and has more capacity and so is now better able to assist IFAC member 
and associates in this regard. At the same time, we also closely monitor the implementation of planned 
activities and receive regular reports from our members and associates which often highlight the benefits of the 
Compliance Program.  

While we carry on and focus on ongoing implementation and monitoring of the Action Plan process, we also 
want to ensure that the SMOs continue to be effective as a framework for credible and high quality professional 
accountancy organizations. Therefore, this year we worked on the SMOs revision project to make sure they 
continue to be relevant in the context of recent international developments. We also developed, and publically 
consulted on the Compliance Program Strategy for the years 2011-2014.  

In the coming year, we would also like to begin further using and analyzing the information compiled via the 
Compliance Program to provide standard-setting boards and other interested stakeholders with important 
feedback on successes and challenges in adoption of international standards. We will further explore how we 
best we can build closer links with the newly reformed Professional Accountancy Organizations Development 
Committee. We will also work towards further strengthening of the Regional Organizations and Accountancy 
Groupings Policies and Accountability Framework to facilitate closer cooperation. And, finally, we will continue 
to seek enhanced and strengthened relationships with external stakeholders like the IOSCO Emerging Markets 
Committee, the International Forum of Independent Audit Regulators, the World Bank, and other international 
and national donor agencies. 

 
 
 
 

 Service Delivery   

Legend 

 On 
target 

This symbol is used if the delivery of all services in this subcategory is expected to be on 
target, i.e., as presented in the service delivery plan. 

 Revised This symbol is used when the delivery (timing or output) of one or more services in the 
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 Service Delivery   

target subcategory has been revised. 

 Below 
target 

This symbol is used when: (1) one or more services included in the service delivery plan are 
not expected to be delivered within the year, or (2) a service is eliminated but not replaced.    

Standards and Guidance Status 

Compliance with due process  

Revision of SMOs in accordance with the Work Plan  

Quality & Development Status 

Implementation of the Member Body Compliance Program, Part 3, Action Plans  

Assessment of new membership applications  

Collaboration with Regional Organizations and Accountancy Groupings  

Input on the World Bank Reports on Observance of Standards and Codes (ROSC)  

Major Achievements: 

 Published the Consultation Paper of the Proposed IFAC Member Body Compliance Program Strategy 2011-
2014 and obtained Public Comments on the document.  

 As of the date of this report, only a very limited part of IFAC members and associates still need to publish 
their first Action Plans and the CAP and staff are confident that they should be able to have all first Action 
Plans published by all members and associates that are in good standing or not excused due to specific 
circumstances in their countries in the very near future. The pace of both publication and updates of Action 
Plans is now reaching a satisfactory pace.  

 As of September 30th: 

o 152 Action Plans were published or updated and republished 

o 9 Drafts are under review and finalization 

o 2 organizations reported working on APs but haven’t submitted drafts yet 

 Membership Applications 

o For 2011, the CAP and staff assessed 8 complete applications. 

o In September, one application for membership and 4 applications for associate status were submitted 
by the CAP and staff and approved by the IFAC Board.  

o The staff also continues to manage expressions of interest for 2012 membership applications and 
onwards. 
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 Service Delivery   

 Completed 32 Staff Outreach Activities with respect to Action Plans. In addition, the CAP receives 
presentations from the host body on the status of their Action Plan and the main challenges they face to 
implement related activities at each CAP meeting. 

 Supported the CAP Deputy Chair in his Action Plan outreach with 7 IFAC members and associates in ASEAN 
countries  

 Provided peer review comments to 14 ROSC reports 

Representation  Status 

Presentations at and participation in relevant events and meetings  

Development/maintenance of relationships with key stakeholders  

Development of public policy positions and external submissions  

Major Achievements 

 Organized a meeting with IFIAR in April 2011 and prepared a presentation providing information about the 
progress of the Compliance Program, the SMOs, and the links between the Compliance Program and the 
activities of IFIAR, as a continuation of the relationship with IFIAR.   

Communications Status 

Issues of press releases; annual, quarterly and monthly reports; and other communications   

Maintenance of the website and related initiatives  

Major Achievements: 

 Press release issued for the Consultation Paper on the Proposed IFAC Member Body Compliance Program 
Strategy 2011-2014 

 Articles in the IFAC Newsletter highlighting the need for IFAC members and associates to address Action 
Plan process in an ongoing and timely fashion, and providing an overview of IFAC resources available for 
assistance in this regard 

 

4th Quarter Update and 2012 Projects in Progress 

 In December 2010 three Task Forces of CAP members, content experts and staff were created to focus on 
the revision of SMO 1 and SMO 6, and the development of the possible new SMO on Governance. The task 
forces met several times via teleconference and progressed with their revision work significantly. The CAP 
received project update reports in April 2011 and, as mentioned above, following the Board meeting in June, 
it was decided that the Professional Accountancy Organization Governance SMO would be moved from the 
overall timetable to allow for additional research and consultation to find the best way to address this subject. 
The CAP also reviewed the revised documents at its July meeting. The Exposure Draft of the revised SMOs 
was submitted to the IFAC Board and discussed at their meeting in September. It was also submitted to the 
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PIOB for consultation at their meeting in September. The CAP and staff are now revising the Exposure Draft 
on the basis of the Board’s comments and are planning to submit the revised Exposure Draft to the IFAC 
Board in November. 

 The CAP released for comment Proposed Member Body Compliance Program Strategy 2011-2014 from 
February 2011 until May 30, 2011. The Compliance Advisory Panel and Member Body Development team 
would like to express their sincere thanks to all organizations that have submitted their comments. The 
Member Body Compliance Program Strategy has been revised to take into account the comments received 
and is expected to be considered for approval by the CAP at their next meeting in October. 

 The Terms of Reference (ToR) for the Compliance Advisory Panel are currently under review. The PIOB has 
requested that the CAP examine certain areas where the linkage with the PIOB could be more clearly 
defined (e.g., CAP Strategy Development and SMO Revision Due Process). The CAP proposed some 
modifications and consulted with the PIOB on the draft revised ToR. The PIOB provided comments and the 
CAP will consider the revised draft ToR at their October meeting. It is expected that the proposed changes 
will be brought to the Board in November for approval. 

Meeting Updates 

 The upcoming CAP Meeting will be held on October 13-14, in New York, USA. The main topics for the 
meeting are the review of the Exposure Draft of the SMOs, the review of the IFAC Member Body 
Compliance Program 2011-2014, and a focus on the status of Part 3 of the Compliance Program. This will 
also be the opportunity for the Compliance staff to make short presentations on the portfolios of the IFAC 
members and associates they assist with respect to the Compliance Program.   

 The dates and locations of the 2012 CAP Meetings are: 

o January 26-27, Vietnam – location to be confirmed; 

o April 19-20, New York, USA;  

o July 19-20, New York, USA; and 

o October 10-11, New York, USA. 

 

 


