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PAODC – 2011 Progress Report 

 

Notes from the Chair 

This year, the Professional Accountancy Organization Development Committee (PAODC) has focused on 
incorporating the recommendations provided through the 2010 Developing Nations Committee (DNC) Review 
Report into a realistic and achievable Strategy and Work Plan for the years 2011-2014, implementing the 
strategy and its programs and initiatives, and realizing significant achievements. These achievements have 
centered on the Committee’s three strategic goals: (1) developing the capacity of the accountancy profession; 
(2) increasing awareness building and knowledge sharing regarding international standards adoption and 
implementation; (3) and engaging and deepening development partnerships.  
 
At a global level, the Committee has participated in the development of the “MOSAIC: Memorandum Of 
understanding to Strengthen Accountancy and Improve Collaboration” to strengthen cooperation and 
collaboration between IFAC and the international donor community. At the regional level, the Committee has 
provided assistance and support to all regions of the globe. This past year, the Committee supported the 
launch of the Pan-African Federation of Accountants (PAFA); led and strengthened cooperation for the 
CReCER 2011 “Development of Capital Markets in Latin America and the Caribbean” Event in Latin America; 
designed and executed the Middle East North Africa (MENA) Region PAO Development Roundtable 
Workshop; worked in coordination with the World Bank Centre for Financial Reporting and Reform to host a 
working session with European PAOs; and attended the Confederation of Asian and Pacific Accountants 
(CAPA) Strategic Committee Meeting. At the national level, the Committee has undertaken numerous 
outreach and representation activities aimed at raising awareness of the profession, its role in the financial 
sector and overall economy, and impact on economic growth and social progress.  
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 Service Delivery   

Legend 

 
On 
target 

This symbol is used if the delivery of all services in this subcategory is expected to be on 
target, i.e., as presented in the service delivery plan. 

 
Revised 
target 

This symbol is used when the delivery (timing or output) of one or more services in the 
subcategory has been revised. 

 

Below 
target 

This symbol is used when: (1) one or more services included in the service delivery plan 
are not expected to be delivered within the year, or (2) a service is eliminated but not 
replaced.    

Standards and Guidance Status

Encourage comment and feedback from emerging and developing nation PAOs into the standards 
setting process (comments to exposure drafts, etc.). 

 

Major Achievements: 

 In Q3, the Committee encouraged its Members to work with their nominating bodies to provide comment 
and feedback to the International Accounting Education Standards Board (IAESB) public exposure of the 
proposed revision of International Education Standard (IES) 1, Entry Requirements to a Program of 
Professional Accounting Education. 

 In Q3, the Member Body Development (MBD) Staff recognized and applauded the contributions of the 
emerging and developing nation PAOs which formally responded to the IAASB Exposure Draft Comment 
Letter "Enhancing the Value of Auditor Reporting: Exploring Options for Change.” It is hoped that 
through MBD recognition of these efforts this may help to encourage their participation in the comment 
letter process in the future. 

Quality & Development Status

Work with the World Bank to deepen cooperation and develop a new initiative to establish a 
framework for building sustainable capacity for the accountancy profession in developing and 
emerging economies. 

 

Outreach activities targeting the development of the profession.  

Major Achievements: 

o During Q1 2011, there were four meetings with Donor Community Working Group representatives to 
develop a sound MOU.  PAODC distributed among IFAC Board, RO/AGs, and Donor Community a 
draft MOU for IFAC-Donor Community cooperation for comments by May 18.  

o The PAODC launched the updated “Establishing and Developing an Accountancy Body” toolkit in 
January 2011. 

o During Q1 2011, MBD Staff performed in-country outreach with eleven member bodies to discuss 
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development and capacity building issues. 

o PAODC and MBD staff provided guidance on the PAFA Constitution and related governance matters 
in preparation for the launch of PAFA. 

o The PAODC finalized its Strategy and Work Plan Document for 2011-2014 during the Committee 
meeting held in Vienna, Austria from May 16-17, 2011. 

o PAODC and MBD Staff drafted and provided comments on PAODC regional strategies for the Africa-
Middle East, Europe and the Latin American and Caribbean (LAC) regions during May 2011.  

o In Q3, In line with its Strategy and Work Plan Document for 2011-2014, the PAODC launched its 
Task Force on Mentoring in September 2011.  

World Bank and Donor Cooperation: Engage and Deepen Development Partnerships 

o Throughout Q2, PAODC and MBD Staff worked with the Organization for Economic Cooperation and 
Development (OECD) Memorandum of Understanding (MOU) Working Group and Advisory Panel to 
develop the draft “MOSAIC: Memorandum Of understanding to Strengthen Accountancy and 
Improve Collaboration.”  This draft was reviewed and finalized at the OECD-DAC Task Force on 
Public Financial Management (PFM) on June 6-7, 2011 in Manila, Philippines.  

o In Q2, the PAODC and MBD Staff worked in cooperation with the World Bank, the Inter-American 
Development Bank and the Global Public Policy Committee (GPPC) and with the support of the 
Federación Argentina de Consejos Profesionales de Ciencias Económicas (FACPCE) of Argentina 
to successfully host CReCER 2011 “Development of Capital Markets in Latin America and the 
Caribbean” Event held in Buenos Aires, Argentina from June 29 - July 1, 2011. This event was 
attended by roughly 250 high-level leaders of public and private sector accountancy from the LAC 
region. The event focused on the importance of accountancy and the link between accountancy 
development and regional economic growth.  

o PAODC and MBD staff provided assistance and support to the “Launch of the Pan-African 
Federation of Accountants (PAFA).” Staff attended the launch event held in Dakar, Senegal on May 
4, 2011, and spoke to the audience of roughly 150 representatives from around Africa regarding the 
benefits of adopting international standards and the positive role the accountancy profession can 
have on economic growth. PAFA is composed of 37 Professional Accountancy Organizations 
(PAOs) from 35 countries, which have joined together to give voice to Africa’s economies and 
strategy on the global stage. Throughout Q2, Staff provided advice and guidance in the development 
of PAFA. 

o MBD Staff traveled to Libreville, Gabon on May 30, 2011 to participate in the “Forum on PAO 
Capacity Building in CEMAC”. This Forum was attended by representatives from the government of 
Gabon, the World Bank and the Economic Monetary Union of Central Africa (CEMAC). 

o PAODC and MBD Staff met with representatives from the Oil Producing and Exporting Countries 
(OPEC) Fund for International Development (OFID) on May 18, 2011 at their headquarters in 
Vienna, Austria to raise awareness regarding the importance of the accountancy profession and 
discuss opportunities for cooperation between IFAC and OFID in developing and strengthening the 
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profession.  

o MBD Staff, in cooperation with World Bank Centre for Financial Reporting and Reform (CFRR) Staff, 
held a two hour working session with representatives from 5 regional PAOs on May 13, 2011 in 
Pristina, Kosovo to address challenges in developing and strengthening their institutions.  

o In coordination with the World Bank, MBD Staff met with representatives from the Azerbaijan Ministry 
of Finance in Baku, Azerbaijan to discuss issues related to the recognition of the country’s PAO and 
the potential for financing PAO strengthening through the World Bank Corporate and Public Sector 
Accountability Project in Azerbaijan (CAPSAP) Program. As a result of the meeting, IFAC staff 
established ongoing communication with the CAPSAP project manager and World Bank Staff in 
Azerbaijan. 

o MBD Staff and Committee Members Ahmad Almeghames, Jelil Bouraoui, Shabbar Zaidi, and Amarjit 
Chopra organized and executed the Middle East North Africa (MENA) Region PAO Development 
Roundtable Workshop. This event was conducted in coordination with the Saudi Organization for 
Certified Public Accountants (SOCPA) and the Institute of Chartered Accountants in England and 
Wales (ICAEW). This workshop, held in Dubai, UAE on September 20, 2011, brought together PAO 
representatives from across the MENA region to discuss the importance of PAOs in financial sector 
and economic growth, the importance of IFAC SMOs, the role of the IFAC Action Plan process in 
strengthening PAO strategic planning and development, and the challenges and success factors that 
face the development of PAOs in the region. This event drew 30 participants from 11 national level 
PAOs, 3 local branches of global PAOs, UAE stakeholder organizations, aspiring regional 
organizations, and the World Bank. Feedback has been very positive with attendees noting the 
usefulness of the event for aspiring candidate PAOs, IFAC Associate Members, as well as more 
established PAOs.  

o MBD Staff traveled to Puerto Rico for the Inter-American Accounting (IAA) Conference to participate 
in the Conference as well as in the incoming and outgoing Board meetings of the IAA. During this 
trip, IFAC Staff Collaborated with CReCER Global Partners (World Bank, Inter-American 
Development Bank, and Global Public Policy Committee) to evaluate the IAA Conference and the 
current and future capacity of IAA to take over responsibility for the CReCER Initative.  

Outreach Activities: Developing the Capacity of the Profession 

o On behalf of the PAODC, Committee Member Gary Scopes facilitated a two hour lecture on the 
“Comparisons of US Generally Accepted Accounting Principles (GAAP) and IFRS” for 25 members 
of the Union of Accountants of the Czech Republic in New York City, USA on May 31, 2011. 

o MBD Staff traveled to Skopje, Macedonia to meet with the Institute of Certified Accountants of the 
Republic of Macedonia in May 2011 to address issues challenging the development of the 
profession.  

o MBD Staff traveled to Belgrade, Serbia to meet with the Chamber of Auditors of Serbia and the 
Serbian Association of Accountants and Auditors (SAAA) on May 19-20, 2011 to address issues 
challenging the establishment and development of the profession.  

o MBD Staff traveled to Lima, Peru to meet with the Junta de Decanos de Colegios de Contadores 
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Publicos del Peru (JDCCPP) on May 5, 2011 regarding the challenges they face in the development 
of the Peruvian profession. Additionally, MBD Staff organized a meeting with Inter-American 
Development Bank (IDB – BID), the Comptroller General Office, and the President of JDCCPP 
regarding potential common projects for collaboration.  

o MBD Staff traveled to Buenos Aires, Argentina on May 3, 2011 to meet with the Federación 
Argentina de Consejos Profesionales de Ciencias Económicas (Argentina) and the Colegio de 
Contadores, Economistas y Administradores del Uruguay (Uruguay) to address issues challenging 
the establishment and development of the profession.  

o MBD Staff traveled to Santiago, Chile to attend the Inter-American Accounting Association (IAA) 
Board Meeting and to meet with the Colegio de Contadores de Chile on June 15-19, 2011 to address 
issues challenging the establishment and development of the profession in Chile.  

o MBD Staff traveled to Minsk, Belarus on May 16-17, 2011 to meet representatives from the Ministry 
of Finance of Belarus to discuss the actions needed to establish and strengthen the existing 
Belarusian profession. Additionally, MBD Staff met with eleven PAOs in the region and held 
individual meetings with representatives from each organization to discuss current challenges facing 
the profession and the actions needed to overcome these challenges.  

o MBD Staff traveled to Dubai, UAE to participate in the Dubai Financial Services Authority (DFSA) / 
Institute of Chartered Accountants in England and Wales (ICAEW) Breakfast Briefing “The 
Importance of Professional Accounting Bodies” held on September 18, 2011. The focus of this event 
was on the need for a PAO in the UAE. IFAC provided the perspective and insight on the role of 
PAOs in financial sector and economic growth and the benefits to economy and society from these 
organizations. Additionally, IFAC noted the importance of developing a PAO in-line with IFAC SMOs 
as these provide a structure with which an aspiring PAO may develop and strengthen.  

o MBD Staff met with UAE Ministry of Economy Accounts and Auditor Department in Abu Dhabi. As 
there was great interest in the development of a PAO for the UAE, MBD Staff held meetings with the 
Ministry’s Accounts and Auditor Department regarding the role and benefits of a PAO, the various 
structures which have worked in the development of PAOs and next steps forward for development 
of a PAO.  

o MBD Staff visited Beirut, Lebanon from September 21-23rd, 2011 to educate the Lebanese 
Association of Certified Public Accountants (LACPA) Board of Directors on the SMOs and the Action 
Plan process. Additionally, while in Lebanon, MBD Staff held an open forum for LACPA Membership 
on the importance of the SMOs and garnered support among the general membership for the need 
for reform in-line with IFAC SMOs. This 4-5 hour meeting attracted 120 representatives from the 
LACPA membership.  

o While in Baku, Azerbaijan for the Third Eurasian Form of Accountants and Auditors, MBD Staff used 
this opportunity to discuss Action Plan creation and PAO development issues with IFAC Member 
PAOs in attendance. 

o MBD Staff participated in the Confederation of Asian and Pacific Accountants (CAPA) Strategic 
Committee Meeting on July 14-16, 2011 and presented the work programs of CAP and PAODC. 
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MBD Staff participation offered an opportunity to better understand the Regional Organization’s 
priorities, including knowledge sharing, representation of the Asia-Pacific region outside and 
representation of member body needs to regulators and governments within the region. Information 
exchanged informed the development of the Asia regional strategy for the Professional Accountancy 
Organization (PAO) Development Committee.  

o MBD Staff traveled to Ulaanbaatar, Mongolia in July to meet with key Board members and Staff of 
the Mongolian Institute of Certified Public Accountants (MonICPA). This meeting offered an 
opportunity to discuss in detail the Compliance Program and MonICPA’s Action Plan, and most 
importantly, the Institute’s plans to apply for full IFAC membership in the near future. 

o MBD staff traveled to Seoul, Korea and visited the Korean Institute of Certified Public Accountants 
(KICPA) to provide a general overview of IFAC’s work and discuss in detail the KICPA Action Plan. 
Additionally, an overview of the global profession, the work of IFAC and the role of PAOs was 
provided.  

o MBD Staff traveled to Indonesia and attended a meeting with the Indonesian Institute of Accountants 
(Ikatan Akuntan Indonesia or IAI), the IFAC Member PAO in Indonesia. The purpose of the meeting 
was to discuss the evolution of the PAO, the regulatory changes at the national level, and the 
establishment of the Indonesian Institute of Public Accountants (IAPI) – a separate entity/ association 
under IAI for the membership and regulation of auditors. This was also the opportunity to assist IAI 
with the update of their Action Plan as well as providing high level guidance on the implementation of 
the activities they initially defined in the document. 

Development of Guidance that Promotes Quality: Increase Knowledge Sharing 

o On behalf of the PAODC, Committee Member Paul Hurks participated in the World Bank CFRR 
Education Community of Practice (EduCoP) Seminar held in Vienna, Austria on June 14, 2011. Mr. 
Hurks spoke on the practical incorporation of ethics in accountancy education through his 
presentation entitled “Teaching Principles Based Auditing and Ethics.” This seminar is expected to 
be converted into a webinar tool available for free download on the CFRR website. 

o PAODC and MBD Staff organized the IFAC LAC Region President’s Meeting held in Buenos Aires, 
Argentina on June 28, 2011. This meeting brought together all Presidents of IFAC LAC region PAOs 
to discuss key challenges and success factors and to seek guidance and advice in how to strengthen 
and develop the profession from peers, MBD Staff and high-level IFAC Officials. This meeting also 
emphasized the development of the PAODC regional strategy for the LAC region and its 
corresponding framework guidance tool which will provide an overview of key strategic activities at 
the global, regional and national level. 

o All presentation materials from the Middle East North Africa (MENA) Region PAO Development 
Roundtable Workshop were posted online on the PAO Development Committee website as guidance 
for PAOs working to understand their role in the economy, gain support and understanding for the 
SMOs and the overall Compliance Action Plan process. 

o MBD Staff prepared jump drives for all participants of the Middle East North Africa (MENA) Region 
PAO Development Roundtable Workshop which included all publicly available and free Arabic 
language translations of IFAC materials including the ‘Establishing and Developing a Professional 
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Accountancy Body’ Toolkit, the SMOs, and the overview of the Action Plan process document. 

Representation  Status

Presentations at and participation in relevant events and meetings  

Development/maintenance of relationships with key stakeholders  

Major Achievements: 

Increase Awareness Building 

o Committee Member Carmen Mataragiu presented on behalf of the PAODC at the Serbian 
Association of Accountants and Auditors (SAAA) Symposium “Quality of Financial Reporting: 
Challenges and Opportunities” on May 26, 2011. The subject of this presentation was on key 
components of the PAO Development Committee Strategy and Work-plan 2011-2014. 

o Committee Member Aldona Kamela-Sowinska presented on behalf of the PAODC at the US Agency 
for International Development (USAID) Financial Sector Development (FINREP) Project Conference 
“International Conference on Prospects for Development of Accounting, Auditing and Analysis in the 
Context of Euro-integration” on the subject of IFRS implementation in Poland on May 19, 2011.  

o PAODC and MBD Staff presented at the Society for Certified Accountants and Auditors of Kosovo 
(SCAAK)/ World Bank CFRR joint international conference “Developing capacity: Developing 
economy” which was held in Pristina, Kosovo on May 12-13, 2011. PAODC and MBD Staff 
presentations focused on the importance of PAOs in country economic development.  

o PAODC and MBD staff attended and spoke at the World Bank “Accountancy Development for 
Results Conference” held on June 20, 2011 in Washington, DC USA. Presentations focused on the 
role of regional accountancy bodies in the development of the profession and the importance of 
accountancy in financial sector and economic growth and development. 

o MBD Staff traveled to Minsk, Belarus to present on “Contributing to the Development of the 
Accountancy Profession,” a presentation on how stakeholders may best contribute to the 
development of PAOs at the Annual Meeting of the Eurasian Council of Certified Accountants and 
Auditors (ECCAA), held on May 16-17, 2011.  

o In Q3, MBD Staff traveled to Abu Dhabi to participate in the ICAEW / Central Bank of UAE “Crisis 
without a Legacy?” Policy Summit on September 19, 2011. This policy summit brought together 
distinguished professionals from the Middle East region and the world to discuss key issues related 
to the global financial and economic crisis. The insights from this summit provided a unique record of 
how leading figures in the Middle East region viewed the emerging lessons from the crisis. 
Participation in this event helped MBD Staff understand the current challenges facing the financial 
sectors and the economies in the Middle East and overall challenges for development of the 
profession throughout the region. 

o MBD Staff attended the Third Eurasian Form of Accountants and Auditors “The importance and the 
role of the application of international financial reporting standards and international audit standards 
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in the increasing the transparency of the economy” held on September 15-17, 2011 in Baku, 
Azerbaijan. MBD Staff presented the keynote address which focused on the role of the profession in 
creating transparent financial reporting framework in the country.  

 

Communications Status

Issues of press releases; annual, quarterly and monthly reports; and other communications   

Maintenance of the website and related initiatives  

Major Achievements 

o PAODC and Staff created newsletter feature articles, modifications to the website and factsheet as 
well as other items to note change from DNC to PAODC 

o Articles were placed in the IFAC Newsletter to announce the update of the toolkit and availability 
online. By the end of Q1, the document has been downloaded over 800 times. 

o PAODC and Staff continued to create Newsletter feature articles on Committee activities. 

o PAODC and Staff contribute articles to the IFAC Monthly Update. 

o PAODC and Staff have supported and provided input and feedback into the development of the 
PAODC website in conjunction with the updating of the IFAC website. 

 

4th Quarter Update and 2012 Projects in Progress 

o  PAODC and MBD Staff are in the process of finalizing the PAODC regional strategies for Latin 
America and the Caribbean, Europe and Middle East. Due to the theme of “PAO Development in 
Africa” guiding the sessions of the upcoming PAODC Meeting (November 10-11, 2011, Nairobi, 
Kenya), the PAODC Africa regional strategy will not be finalized until Q4 when the discussions and 
feedback from these sessions can be incorporated. Additionally, PAODC and MBD Staff are currently 
developing draft strategies for the remaining regions (Asia, Australasia-Oceania, and North America) 
with the anticipation of discussion at the Nairobi PAODC Meeting and finalization during Q4. 

o PAODC and MBD Staff will be working throughout Q4 to finalize and attract signatories to the 
“MOSAIC: Memorandum Of understanding to Strengthen Accountancy and Improve Collaboration.”  It 
is anticipated that the signing of the MOSAIC MOU will take place in Busan, Korea from November 29 – 
December 1, 2011 during the next OECD-DAC Task Force on PFM.  

o The PAODC and MBD Staff are currently working with the United Nations Conference on Trade and 
Development (UNCTAD) on its Capacity Building Framework Project (the Framework). Under UNCTAD 
leadership, the Framework was completed in April 2011. UNCTAD has led four roundtables in Brazil, 
South Africa, Vietnam and Croatia to test and receive feedback on the Framework. The Framework will 
be finalized at the Intergovernmental Working Group of Experts on International Standards of 
Accounting and Reporting (ISAR) will take place in Geneva from October 12-14, 2011. 

 


