
Agenda Item 6-1 
 

Prepared by: IAESB Steering Committee (September 2012)  Page 1 of 4 
 
 

 
 
Committee: IAESB Consultative Advisory Group 

Meeting Location: Grand Hyatt Hotel, New York, USA 

Meeting Date: September 20-21, 2012, beginning 8:30am. 

 
SUBJECT: 

 
IAESB Strategic Review- 2014-16 (09/12) 

 
 
INTRODUCTION 
 
1. The aim of this paper is to assist the CAG in its discussion of the issues related to 

the development of the IAESB Strategy and Work Plan for 2014-2016. Specifically, 
the paper will: (1) provide background information on the Strategy project; and (2) 
present issues relating to the next IAESB Strategy and Work Plan for discussion. 

2. The agenda item contains the following materials: 

Agenda Item 6-1 IAESB Strategic Review- 2014-2016 (09/12) 

Agenda Item 6-2 Current Status of IAESB Work Plan for 2012-2013  

 
 
BACKGROUND  
 
Work Since February CAG Meeting 
3. The following schedule describes the work of the Steering Committee on the project 

to develop the 2014-2016 Strategy and Work Plan. 

 

Activity Date Comments 
Discussion of project 
issues 

March IAESB 
meeting 

Preliminary discussion on issues 
relating to (1) the awareness of the 
IAESB’s work and pronouncements; 
and (2) identifying the right balance of 
projects and activities 

Steering Committee 
teleconference 

March 29, 2012 Discussion on issues relating to the 
environmental scan survey, and to the 
conduct of the June IAESB strategy 
session  

Survey of IAESB 
members  

April 20, 2012 Release of IAESB member survey to 
obtain information on the environment, 
value proposition, project & activities, 
and  Board conduct 

Strategic Review 
session- June IAESB 

June 14, 2012 Facilitated discussion on issues 
relating to (1) environmental scan; (2) 
strategic direction; and (3) potential 
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meeting projects and activities 

Steering Committee 
teleconference 

July 5, 2012 Review of findings from June IAESB 
Strategy session and discussion on 
public consultation survey  

Release of Public 
Consultation Survey 

July 19, 2012 Release of Public Consultation Survey 

Release of CAG & 
Targeted Stakeholders  
Consultation Survey 

July 26, 2012 Release of CAG & Targeted 
Stakeholders Survey 

 

4. The current mission statement and strategic objective are. 

Mission Statement:  

The International Accounting Education Standards Board’s mission is to 
serve the public interest by strengthening the worldwide accountancy 
profession through the development and enhancement of education. 

Strategic Objective: 

The IAESB’s objective is to serve the public interest by:  

• establishing a series of high quality standards and other publications 
reflecting good practice in the education, development, and 
assessment of professional accountants; 

• promoting the adoption and implementation of the IESs; 

• developing education benchmarks for measuring the implementation 
of the IESs; and  

• advancing international debate on emerging issues relating to the 
education, development, and assessment of professional 
accountants.  

 

DISCUSSION 
5. CAG members are asked to prepare for a discussion on the following themes at the 

September 2012 IAESB Strategic Review session: emerging educational issues & 
trends; strategic priorities; and IAESB value proposition. Another strategy session 
will be held at the February 2013 CAG meeting to obtain CAG members’ views on 
identifying and prioritizing the Board’s projects and activities.  

 

The September 21st half-day strategy session will be facilitated by Bill Sedgwick, 
Consultant with Big Tree Strategies, who also facilitated the June IAESB Strategy 
Session. Because the deadline for the public consultation and CAG member 
consultation surveys is September 19th, we will be issuing a MS PowerPoint 
presentation before the CAG meeting to summarize findings and trends on the 
themes identified above for your consideration and discussion. In the interim we ask 
that you consider the following in your preparations for the strategic review session. 
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Emerging Educational Issues & Trends 
6. The following summarizes the IAESB’s thinking on emerging educational issues and 

trends as a result of the June Strategic Review session: 

• The increasing involvement of regulators and policy makers in higher education. 

• Increasing global mobility of labor and capital. 

• The knowledge and skill requirements of the accounting profession are 
constantly changing and increasing. 

• Member Bodies and Professional Accountancy Organizations (PAOs) are 
increasingly global in their operations and international in their collaborations. 

• Accountability expectations are increasing for the accountancy profession. 

• Learning and development models for accounting education are increasingly 
flexible and diverse. 

• Technology is increasingly pervasive in commerce, accounting practices, 
learning models, and how work is done. 

 
Strategic Priorities 
7. The following summarizes the IAESB’s thinking on strategic priorities as a result of 

the June Strategic Review session: 

• Setting the IAESB’s International Education Standards;  
• Promoting adoption of the International Education Standards;  
• Supporting the implementation of International Education Standards; and  
• Enhancing the quality of professional accounting education. 

 

 

Actions Requested: 
 
1) Are the emerging educational issues and trends identified above 

appropriate and sufficient in informing the development of the next 
Strategy & Work Plan? If not, what are the critical educational trends and 
issues that should inform the Strategy & Work Plan? 

2) What are the implications of these trends and issues for the next 
Strategy & Work Plan? 

 

Actions Requested: 
 
1) Are these strategic priorities identified above appropriate for the IAESB’s 

next strategic plan? If not, what would you suggest should be included in 
the next Strategy & Work Plan? 

2) How do these strategic priorities reflect the educational issues & trends 
that have been identified in paragraph 6? 
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IAESB Value Proposition 
8. The following represents a draft statement of the IAESB’s value proposition: 

International education standards provide benchmarks for the  

accountancy profession that ensure competence and public trust. 
As a result of the June IAESB strategy review session Board members suggested 
that the following should be captured by the value proposition statement: 

The IAESB should: 

• Set the benchmark of what it means to be competent and ethical through our 
advocacy and standard setting work; 

• Have IESs adopted and implemented as the benchmark for the education of 
professional accountants worldwide by relevant regulators, member bodies, 
educational institutions and firms; 

• Strengthen the professional development programs of professional accountancy 
organizations; 

• Increase the value that the accounting profession brings the public; 
• Facilitate the global mobility of professional accountants; 
• Produce accounting/financial statements & reports of integrity through 

competent and ethical professionals; and 
• Provide the level of assurance that the Public Interest is best served and 

protected. 

 

PROPOSED WAY FORWARD 
9. The advice from CAG members will be used to inform the IAESB’s discussion of 

issues related to the development of a 2014-16 Strategy and Work Plan at its 
October 2012 meeting. 

 

 

 

 

 

 
 
  
 

Actions Requested: 
 
1) In light of the above comments and the CAG’s discussion on strategic priorities 

what should be the IAESB's Value Proposition?  

 


