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IAESB Response to CAG Advice on  

IAESB Projects and Activities – April 2019 

 
CAG Comments and Advice Considered  

by IAESB 

IAESB Response 

Implementation Support Materials for IES 7, Continuing Professional Development 

 

At its October 2018 meeting, CAG members received 

copies of papers that included an overview of support 

materials for IES 7 (Revised), relevant and adequate 

CPD, examples of measurement approaches, CPD 

framework, as well as an Issues paper that identified 

questions for discussion. The following summarizes 

CAG members’ discussion. 

 

CAG members supported the direction and the 

balance of concepts addressed within the 3 

Implementation Support Materials papers. CAG 

members also made the following suggestions: 

Overview of IES 7  Support Materials 

 Enhance the understanding of Paragraph 2 by 

recognizing that CPD affects professional 

accountants working in SMP and SMEs; 

 

 

 

 

 Improve clarity of the scope in Paragraph 4 by 

indicating that it does not represent an exhaustive 

list of guidance materials; 

 

 Expand the scope of IES 7 Support Materials by 

including a mechanism that enables obtaining 

feedback from stakeholders on content of Support 

Materials and providing examples of “good” 

practice; 

 
 

Relevant and Adequate CPD 

 Improve clarity of 1st Paragraph (See Page 1) by 

replacing the word, “consistency” with the word, 

“effective;” 

 

 

 Review whether the phrase, “size of the 

organization” in Paragraph 2 (See page 1) is 

October 2018 

IAESB meeting 

 

 

 

 

 

 

 

 

IAESB members supported the CAG members’ views 

on the direction and balance of concepts addressed 

within the Implementation Support Materials papers. 

 

Overview of IES 7  Support Materials 

IAESB members considered CAG members’ 

suggestion on enhancing Paragraph 2, but decided 

that no further change was needed to Paragraph 2 

because the intent is to address all professional 

accountants and not single out specific roles 

performed by professional accountants.  

 

IAESB members agreed with CAG members’ view on 

Paragraph 4 and added wording indicating examples 

of guidance materials were not exhaustive. 

 

IAESB members considered CAG members’ 

suggestion, but decided that there will be other 

opportunities to develop Support Materials products 

that enable obtaining feedback from stakeholders on 

content of Support Materials and providing examples 

of “good” practice. 

 

Relevant and Adequate CPD 

IAESB members considered CAG members’ 

suggestion, but decided that “consistency” 

appropriately addressed the concern that many 

different practices are being observed. 

 

IAESB members considered CAG members’ view of 

enhancing Paragraph 2, but decided that no further 
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needed as a factor that describes professional 

accountants; 

 

 

 

 Review whether the word, “number” is 

appropriately used and conveys the right 

messaging when in describing the concept of 

adequate CPD in Paragraph 2 (See Page 2); 

 Improve clarity of Paragraph 3 (See Page 2) by 

replacing the word “including” with “for example”; 

 Add a fourth bullet to Paragraph 3 (See Page 2) 

to capture professional accountants working in 

SMPs and distinguish from those professional 

accountants working in the “Gig Four’ public 

accounting firms; 

 Add a bullet that recognizes professional 

accountants returning to practice; 

 

Measurement Evidence Examples 

 Review whether examples of evidence sufficiently 

cover examples of jurisdictions and breath of CPD 

activities such as practice inspections;  

 

 

 

 

 

 

CPD Frameworks 

 Enhance the section on “The Value of CPD 

Frameworks” by explaining how CPD Frameworks 

would be implemented by SMP practitioners; 

 

 

 

 

 

 

 Include reference to IAESB Glossary to assist 

with definitions; 

 

 

 

 

 

 Improve clarity of the term “Self-Assessment” by 
replacing the phrase, “ ..to identify relevant 
learning outcomes and personal development 
gaps” with  “ ..to identify personal development 
gaps and relevant learning outcomes.”    

 

change is needed to Paragraph 2 because the intent 

is to address all professional accountants and not 

single out specific roles performed by professional 

accountants 

 

IAESB members considered the CAG members’ 

suggestions on adequate CPD, but recognized that 

this concept was not discussed in IES 7 and it was 

more appropriate to discuss the concept of 

determining the extent of relevant CPD needed which 

changes the direction and content of the discussion 

making these suggestions no longer applicable.  

 

 

 

 

 

 

 

Measurement Evidence Examples 

IAESB members considered the CAG members’ 

suggestions on coverage of examples of evidence, 

but decided that existing examples provide an 

appropriate range of examples and has added 

wording to indicate that the examples are provided for 

illustrative purposes only and should not be assumed 

to be comprehensive and that regulators and other 

licensing regimes may recognize additional examples 

of evidence.   

 

CPD Frameworks 

IAESB members considered CAG members’ view on 

enhancing the section on The Value of CPD 

Frameworks, but decided that no further change is 

needed to this section because the intent is to 

address all professional accountants and not single 

out specific roles performed by professional 

accountants 

 

IAESB members considered CAG members’ 

suggestion on referencing the IAESB Glossary, but 

decided that concepts were sufficiently explained in 

this non-authoritative document that a reference to 

the IAESB Glossary was not needed. 

 

 

IAESB members agreed with the CAG members’ 

suggestion to improve the clarity of the term, “Self-

Assessment.”  
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Revision of IESs 2, 3, 4, and 8- Leaning Outcomes for Professional Skepticism 

 

CAG members received copies of papers that 

included an IAESB response letter to the IESBA 

Consultation paper on professional skepticism, a skills 

inventory data gathering workbook, proposed 

professional skepticism learning outcomes, as well as 

an Issues paper that identified questions for 

discussion. The following summarizes the discussion 

of IAESB CAG members.  

 

Sufficiency of Process 

CAG members agreed with the proposed process, but 

questioned how behavioral competence was 

integrated in terms of competence areas and learning 

outcomes within the existing IESs.  

 

 

 

 

 

Definitions 

CAG members made the following suggestions to 

improve the clarity of the proposed definitions: 

Critical Thinking 

• Replace the word, “issue” with the following 

phrase, “ facts, data, and information” to enhance 

the scope; 

• Replace the phrase, “in posing” with the following 

word, “prompts” to reflect the understanding and 

willingness to analyze and evaluate; 

Questioning Mindset  

• Replace the word, “fundamental” with the word 

“essential” to emphasize its importance to the 

application of critical thinking; 

• Suggest adding the “and behavior” to improve 

understanding of what is needed to apply a 

questioning mindset; 

• Suggest capturing the concept of behavioral 

competence in the definition of questioning 

mindset 

Professional Judgment 

• Suggest adding the word, “skills” to the phrase,” 

relevant training, knowledge, and experience” to 

improve understanding; 

• Suggest linking to the role of professional 

accountants rather than to relevant professional 

standards; 

• Review the phrase, “relevant professional 

standards” because the intent of the phrase may 

October 2018 

IAESB meeting  

 

 

 

 

 

 

 

 

 

Sufficiency of Process 

IAESB members agreed with CAG members’ view 

that the proposed process to perform the analysis of 

PS skills and behaviors from various research 

sources to the competence areas and learning 

outcomes in the existing IESs was sufficient. Many of 

the revised and new learning outcomes in IESs 3 and 

4 address professional skepticism and are also 

foundational in supporting behavioral competence. 

 

Definitions 

IAESB members considered the CAG members’ 

suggestions on improving the clarity of definitions for 

critical thinking, questioning mindset and cognitive 

flexibility, but decided that the dictionary definitions 

for these terms were sufficient to understand these 

concepts making these suggestions no longer 

applicable. 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Judgment 

IAESB members considered the CAG members’ 

suggestions on improving the clarity of the definition 

for professional judgment, but decided to use the 

IESBA code definition making these suggestions no 

longer applicable. 
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not be well understood in different circumstances.  

It was also suggested that the term, “cognitive 

flexibility” should also be defined. 

 

 

Revision of IESs 2, 3, 4, and 8- Leaning Outcomes for Information and Communications Technology 

CAG members received copies of papers that 

included a mapping of learning goals to learning 

outcomes, marked-up and clean versions of revised 

and new ICT and professional skepticism learning 

outcomes, marked-up and clean versions of 

conforming and clarifying changes to extant learning 

outcomes, as well as an Issues paper that identified 

questions for discussion. The following summarizes  

Sufficiency of Process 

CAG members indicated that the process used to 

develop new or revised learning outcomes was 

sufficient, but suggested the following to improve the 

understanding of the process: 

• Include a qualitative description of the process as 

an appendix to the Exposure Draft; and 

 

 

 

 

 

 

• Improve the clarity of the process’s scope by 

identifying limitations, such as there is no work 

allocated to develop a competency framework. 

 

 

 

 

 

Granular Skills 

CAG members supported the proposed granular skills 

but suggested that  

• The formulation of granular learning outcomes 

needed to provide PAOs flexibility because of 

pervasiveness nature of change, country-specific 

regulations, and sector-based regulations; 

• Proposed ICT skills needed to be used in a 

practical business environment, but there is 

currently no ICT skills covering artificial 

intelligence, block chain technology, or an 

awareness and appreciation of future 

technologies.  

• PAIB learning outcomes may already be covered 
by Member Bodies through their core 
competencies; 
 

October 2018 

IAESB meeting 

 

 

 

 

 

 

 

 

Sufficiency of Process 

IAESB members supported CAG members’ view that 

the process used to develop new or revised learning 

outcomes was sufficient.  

 

IAESB agreed with CAG members’ suggestion to 

provide a qualitative description of the process which 

was included in the following sections of the 

accompanying Explanatory Memorandum to the 

Exposure Draft:  Information Gathering Activities and 

What approach was used to revise the proposed 

learning outcomes? 

 

IAESB agreed with CAG members’ suggestion on 

identifying limitations in the scope and included a 

discussion in the following sections of Significant 

issues of the accompanying Explanatory 

Memorandum to the Exposure Draft: What is the 

scope of the revision project? And What are the 

project’s outcomes. 

 

Granular Skills 

IAESB members agreed with CAG members’ views 

on need for flexible and practical learning outcomes 

which have been reflected in the formulation of 

revised and new learning outcomes. Non-

authoritative detailed learning outcomes are being 

developed to assist with emerging ICT areas.  

 

 

 

 

 

 

IAESB members acknowledged CAG members’ view 

on PAIB leaning outcomes and indicated that the 

proposed PAIB learning outcomes would be identified 

as non-authoritative guidance with the aim of 



AGENDA ITEM 1-3 

5 

 

CAG Comments and Advice Considered  

by IAESB 

IAESB Response 

 
 
 
 

• Proficiency levels for proposed ICT learning 

outcomes might not be sending the right message 

to the public (e.g., the proficiency level for software 

use would differ from the proficiency level needed 

to interpret the output from software tools); 

 

 

 

Definitions 

CAG members provided the following suggestions to 

improve the clarity of proposed definitions 

Data and Information 

• Revisit the formulation of the definition to improve 

clarity, possibly separating the two terms to 

broaden what is captured by the two terms. 

 

 

Information and Communications Technology 

• Replace “organizations” with “society” or 

“individuals” to broaden the scope and deleting 

“effectively” to avoid prejudging the quality of 

communications. 

 

assisting those PAOs in developing relevant 

curriculum. 

 

IAESB members considered CAG members’ views 

on the proficiency level associated with the 

competence area of  ICT, but decided that the activity 

words (i.e., verbs) of the revised and new learning 

outcomes were in general reflective of the 

intermediate proficiency level associated to those 

competence areas in IESs 2, 3, and 4 where learning 

outcomes changes occurred.   

 

Definitions 

IAESB members considered the CAG members’ 

suggestions on improving the clarity of the definition 

for Data and Information, but decided that the 

dictionary definitions for these terms were sufficient to 

understand these concepts making these 

suggestions no longer applicable. 

 

Information and Communications Technology 

IAESB members considered the CAG members’ 

suggestions on improving the clarity of the definition 

for Information and Communications Technologies, 

but decided to simplify the formulation to emphasize 

the functionality relating to data and information.  

 

 

Implementation Support Materials for Professional Skepticism 

CAG members received an Issues paper that included 

an update on the status of Personal Perspectives 

article on developing professional skepticism and 

identified questions for discussion. The following 

summarizes the discussion of IAESB CAG members. 

 

Personal Perspectives Article 

CAG members supported the proposal for a Personal 

Perspectives article and made the following 

suggestions: 

 

 

 

• Align Support Materials with the work of the 

IESBA on enhancing the exercise of professional 

skepticism and professional judgment by 

professional accountants in Ethics Code; 

• Facilitate the awareness and support the 

application of  professional skepticism and 

professional judgment in the development and 

education of professional accountants; 

• Use other forms of communication vehicles, such 

as a video to provide an overview of best / good 

October 2018 

IAESB meeting 

 

 

 

 

 

 

Personal Perspectives Article 

IAESB members agreed with CAG members’ 

suggestion to develop a Personal Perspectives article 

to assist in demonstrating how the IESs support one’s 

ability to be skeptical and apply a questioning 

mindset.  

 

IAESB members agreed with CAG members’ 

suggestions on developing Implementation Support 

Materials and asked the task force to consider the 

CAG suggestions when developing the Support 

Materials on professional skepticism for the April 

2019 meeting. 
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educational practices in developing the 

application of professional skepticism and 

professional judgment in aspiring and professional 

accountants; 

• Support the development of short articles that can 

be disseminated through newsletters and 

magazines of academic associations and PAOs.   

 

Maintenance of Support Materials for IES Implementation 

 

CAG members received an Issues paper that 

summarized feedback from a survey feedback from a 

survey on the implementation of IES 4, Initial 

Professional Development – Professional Values, 

Ethics, and Attitudes (2015) by developing IFAC 

member bodies, as well as questions for discussion. 

The following summarizes the CAG members’ 

discussion. 

Survey on the Implementation of IES 4 

CAG members provided the following suggestions 

with the aim of improving the clarity and direction of 

the conclusions and recommendations: 

• Promote an integrated approach in addressing the 

implementation issues by reaching out to the 

IESBA and other IFAC committees for their 

perspective; 

• CAG members also suggested that the context 

needed to be enhanced around the conclusions so 

that they can be better understood;  

• Improve the understanding of the implications of 

the conclusions by disaggregating the feedback 

from the various jurisdictional perspectives of 

respondents;  

• Support the conclusion and recommendation for 

additional support materials that provide “good 

practices” as well as case studies that reflect real-

life examples from practice so to assist those 

delivering materials in the classroom. 

• Develop Support Materials that include practice 

examples which consider factors, such as the 

proficiency level (e.g., IPD versus CPD), amount of 

practical experience, and prerequisites for entry 

into the program;  

 

October 2018 

IAESB meeting 

 

 

 

 

 

 

 

 

Survey on the Implementation of IES 4 

IAESB members agreed with CAG members’ 

suggestions on the need for developing additional 

Implementation Support Materials and asked the 

work group to consider the CAG suggestions when 

developing a transition note for the Panel on 

International Accounting Education. IAESB members 

also agreed with CAG members suggestions on 

providing further context to the conclusions and 

recommendations as well as reaching out to the 

IESBA to promote a coordinated approach in 

developing implementation guidance. 

 

Combining IESs 2, 3, and 4 

CAG members received copies of papers that 

included a proposed draft of proposed Combined IESs 

2, 3, and 4, extracts from March 2013 IAESB Issues 

paper, March 2013 IAESB meeting minutes, February 

2013 IAESB CAG meeting minutes, an Analysis of 

October 2018 

IAESB meeting 
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Members Comments, and an Issues paper that 

identified questions for discussion on the viability of 

combining IESs 2, 3, and 4. The following summarizes 

the CAG’s discussion. 

 

CAG members expressed a mixed view on whether to 

issue an Exposure Draft (ED) on combining IESs 2, 3, 

and 4. Those members who opposed issuing an ED 

indicated that there may be unintended consequences 

on existing learning outcomes requiring additional 

drafting changes and creating additional work for the 

PAOs. CAG members also made the following 

suggestions: 

 Position the content on professional values, 

ethics, and attitudes before content on technical 

competence and professional skills to give it 

greater prominence; 

 Provide a common understanding of proficiency 

by explaining the selection of action words in the 

learning outcome statements, and showing the 

need to integrate the learning outcomes of IESs 2, 

3, and 4 to demonstrate professional competence; 

 Position the requirement on reflective activity at 

the beginning of the requirements and provide 

additional explanation on its importance to 

professional accountants in the Explanatory 

Material section;  

 Address any translation and cultural issues that 

improve comprehension of what is reflective 

activity and its application;   

 Include wording from the Framework (2015) to 

assist in explaining the importance of general 

education. 

 Use paragraphs A22, A32, and A33 to develop 

implementation guidance materials that have a 

narrower scope, such as a focus on reflective 

activity.  

 

 

 

 

 

 

IAESB members considered the CAG members’ 

suggestions on improving the organization and clarity 

of the proposed draft on combining IESs 2, 3, and 4, 

but decided that it would not combine IESs 2, 3, and 

4 because more work is needed to consider the 

integration of learning outcomes across the three 

standards and to better understand the implications 

of combining IESs 2, 3, and 4 on the programs and 

processes of PAOs. It was suggested that the CAG’s 

advice be included in the transition note to advance 

the new model on accounting education.   

 

Stakeholders Engagement & Communications 

CAG members received an oral presentation that 

provided an update on SE&C activities during the 

period between April and October, as well as its 

planned activities to June 30, 2019. The following 

summarizes CAG members’ discussion. 

 

CAG members supported the continued use of 

Personal Perspectives articles as a communications 

vehicle. CAG members also suggested: 

 Using other types of formats in developing 

Personal Perspectives articles, such as an 

October 2018 

IAESB meeting 

 

 

 

 

 

 

IAESB members agreed with CAG members’ advice 

on continuing the use of Personal Perspectives and 

Accounting Education Insights articles and how they 

could be disseminated.  The task force was asked to 

implement the CAG members’ advice in the 
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interview format; 

 Promoting the awareness of  Personal 

Perspectives articles by including them in PAO 

newsletters and magazines; 

 Recommending the use of Personal Perspectives 

and Accounting Education Insight articles as a 

“good / best” practice in transition notes for June 

2019; 

 Developing webinars that promote engagement 

and obtain 2-way interaction among stakeholders 

and IAESB. 

 

 

development and dissemination of future thought 

leadership articles where possible. It was suggested 

that the CAG’s advice should also be included in the 

transition note to advance the new model on 

accounting education.   

 

 


