
Agenda Item 9-1 
 

Prepared by: IAESB Steering Committee (February 2012)  Page 1 of 5 
 
 

 
 

Committee: International Accounting Education Standards Board 

Meeting Location: Fiesta Americana Hotel, Merida, Mexico 

Meeting Date: March 7, 2012, beginning 8:00am March 8-9, 2012, beginning 8:30am

 
SUBJECT: 

 
IAESB Strategy and Work Plan, 2014-16 (03/12) 

 
 
INTRODUCTION 
 
1. The aim of this paper is to assist the IAESB in its discussion of the issues related to 

the development of the IAESB Strategy and Work Plan for 2014-2016. Specifically, 
the paper will: (1) provide background information on the Strategy project; and (2) 
identify issues relating to direction of the IAESB’s work. 

2. The agenda item contains the following materials: 

Agenda Item 9-1 IAESB Strategy and Work Plan, 2014-2016 (03/12) 

Agenda Item 9-2 Current Status of IAESB Work Plan for 2012-2013  

 
 
BACKGROUND  
 
3. The current mission statement and strategic objective for the IAESB are: 

Mission Statement:  

The  International Accounting  Education  Standards Board’s mission  is  to  serve  the  public 
interest by strengthening the worldwide accountancy profession through the development 
and enhancement of education. 

Strategic Objective: 

The IAESB’s objective is to serve the public interest by:  

• Establishing  a  series  of  high  quality  standards  and  other  publications  reflecting 
good  practice  in  the  education,  development,  and  assessment  of  professional 
accountants; 

• Promoting the adoption and implementation of the IESs; 

• Developing education benchmarks  for measuring  the  implementation of  the  IESs; 
and  

• Advancing  international  debate  on  emerging  issues  relating  to  the  education, 
development, and assessment of professional accountants.  
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4. The IAESB Steering Committee has held two teleconferences since the October 
2011 meeting (December 19th & February 3rd). As a result of these teleconferences 
Steering Committee members have identified the following issues that affect the 
direction of the 2014-2016 Strategy and Work Plan:  

(i)  Building sustainable relationships;  

(ii)  Obtaining global recognition and visibility of IAESB’s pronouncements and 
activities; and 

(iii) Establishing sustainable capacity 

5. The following expands upon the discussion of these issues by the Steering 
Committee: 

i) Building Sustainable Relationships 

In reviewing the work of the IAESB over the last couple of years, Steering 
Committee members noted the good progress that the IAESB has been making in 
establishing a revised set of standards given the level of current resourcing. All 
IAESB task forces have been actively engaged in moving forward the revision 
projects on the suite of IESs in a timely manner.  This type of progress, however, 
was observed to be offset by the lack of recognition and visibility by stakeholders of 
IAESB pronouncements and activities.  Steering Committee members suggested 
that the effectiveness of the Board depends on building productive relationships with 
key stakeholders.     

While the IAESB is scoring high on performing tasks to develop standards, practice 
statements, and information papers, it appears not to be performing well in 
developing relationships that improve the effectiveness of the IAESB in meeting its 
mission and strategic objective. The more desirable position that the IAESB should 
aspire is where there is high task achievement and high relationship capability- a 
win-win position in terms of IAESB’s effectiveness. An example of this would be the 
collaboration with other organizations to identify existing guidance or develop new 
guidance on the implementation of an IES. 

 

ii) Obtaining Global Recognition and Visibility of IAESB Pronouncements and 
Activities 

The IAESB Steering Committee recognized that the Framework for International 
Education Standards for Professional Accountants was an important document in 
clarifying the underlying concepts and principles upon which the revised IESs are 
founded.  Committee members, however, noted that the project on the revision of 
the IESs had created further urgency to clarify what were the implications of 
adopting the revised IESs which are principles-based and focused on promoting a 
learning outcomes approach in addressing the development and maintenance of 
competence in the professional accountant/ engagement partner.  In supporting this 
view Committee members pointed to the increasing demand for additional 
implementation guidance by respondents of the IES Exposure Drafts. 

The goal to improve global recognition and visibility of the revised IESs and other 
IAESB pronouncements will depend upon member bodies and other interested 
stakeholders, understanding the implications of IES requirements on their learning 
and development processes and activities. The IAESB needs to show leadership in 
addressing this by identifying existing guidance or developing new guidance to 
enable  IFAC member bodies and other interested stakeholders to understand the 
implications of meeting their obligations in adopting and implementing the IESs. The 
consequence of not developing this type of guidance is to create a perception that 
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the requirements of the IESs can be met by current input requirements such as 
hours of learning or equivalent learning units.  The reliance on these input indicators 
runs counter to the intent of a learning outcome approach and creates the risk of 
creating confusion in the marketplace. 

 

iii) Establishing Sustainable Capacity 

The Steering Committee indicated that the next work plan needs to ensure that 
projects are properly resourced in terms of expertise and staff support. The IAESB’s 
next strategic plan needs to focus on developing a sustainable capacity of 
resources.  Steering Committee members recognized the benefits of prioritizing its 
projects and sequencing its activities around these projects. Steering Committee 
members also indicated that the IAESB must leverage more effectively the influence 
of its members and interested stakeholders to improve the awareness of its 
pronouncements and projects. 

Steering Committee members recognized the need for additional staffing resources 
in providing research support and project coordination. To achieve its strategic 
objective the IAESB needs to balance its allocation of time and resources to 
establishing standards, developing guidance for its standards, and advancing 
international debate on emerging education issues. The current work plan is based 
on the assumption that the IAESB can address, on average, five substantive items 
of business relating to current projects at each meeting. The increasing demand of 
ED respondents for additional implementation guidance, suggests a need for staff 
resources to assist or develop implementation guidance through responses to 
Frequently Asked Questions or toolkits. 

The Steering Committee members also recognized that a better articulation of the 
commitment of members to the work of the IAESB was necessary.  The current 
demands on IAESB members to participate on task forces, to prepare for IAESB 
meetings, and to participate in outreach activities need to be clearly explained in the 
nominations process so as to attract the correct expertise and commitment by 
volunteers. 

 

6. The Steering Committee has also consulted with the IAESB CAG at its February 
meeting on issues relating to the next IAESB Strategy and Work Plan.  The following 
summarizes the CAG’s discussion on issues that should be considered in setting the 
direction for the 2014-2016 Strategy and Work Plan:  

i) Increasing the Focus on Implementation 

The CAG supported a greater focus on developing implementation guidance to 
assist developing professional accountancy organizations in building their programs 
of professional accountancy education.  The development of adoption and 
implementation guidance around the revised IESs was viewed as important in 
assisting the development of professional accountancy organizations and improving 
the quality of the accountancy profession. CAG members suggested that the 
effectiveness of initiatives in the area of developing implementation guidance would 
be improved by adopting a collaborative approach with the stakeholders within the 
education and development process. This approach should take the form of meeting 
with the stakeholders within the education process to determine their needs and 
collaborating with donor agencies to ensure support of resulting implementation 
initiatives. It was also suggested that greater coordination was needed among 
various international organizations to eliminate any overlap of efforts in building 
capacity and allocating resources. 
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ii) Benchmarking of the IESs   

 The IAESB CAG also supported the development of appropriate benchmarks to 
ensure that professional accountancy organizations could demonstrate adoption and 
implementation of the IESs.  Building on existing initiatives for accreditation of 
Universities was viewed as an approach to obtaining the assurance of learning and 
to developing acceptance of a learning outcome approach.  

 

DISCUSSION 
7. In starting the work to develop the IAESB’s next Strategy and Work Plan, the 

Steering Committee has identified time at the June IAESB meeting to discuss the 
next strategy and work plan. In an effort to identify the themes and format of this 
session, the Steering Committee would like to obtain the views of the IAESB on 
issues relating to the next strategy and work plan. As a starter to this discussion the 
Steering Committee would like the views of the IAESB on the following areas: 
• Increasing awareness of the IAESB’s work and pronouncements;  
• Reaching out to the various types of stakeholders;  
• Ensuring appropriate support for the Board’s work in terms of financial and 

human resources; and  
• Identifying the right balance projects and activities for the IAESB in areas of 

developing standards and promoting adoption and implementation of the 
standards. 

 
In deliberating on these issues, it would be helpful if IAESB members consider the 
following questions as a starter to the discussion: 

 
Increasing Awareness of the IAESB’s Work and Pronouncements 
Questions: What is working or not working with the current strategy of increasing 
awareness? What are the challenges and obstacles to the IAESB in improving 
awareness? How do we measure or recognize greater awareness of the IAESB’s 
work and pronouncements?  
 
 
 
 
 
 
 
 
 
Reaching Out to the Various Types of Interested Stakeholders 
Questions: Who are the stakeholders of the IAESB?  Are there primary and 
secondary stakeholders in terms of importance or priority? What are the vehicles 
needed to reach these stakeholders? 
 
 
 
 
 
 
 
 

Actions Requested: 
 
What are your views on how to increase the awareness of the IAESB’s 
Work and Pronouncements? 

  
 

Actions Requested: 
 
What are your views on how to reach out to the various types of interested 
stakeholders? 
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Ensuring Appropriate Support for the IAESB’s Work  
Questions: What services are currently missing in support of the IAESB’s work? 
What are other examples of funding models that could support the Board’s work? 
How can the IAESB generate revenues to supplement IFAC’s support? What are 
other organizations that should be considered in terms developing partnerships or 
alliances for project work?   
 
 
 
 
 
 
 
 
 
Identifying the Right Balance of Projects and Activities 
Questions: What are emerging issues in the area of professional accounting 
education? What should be the emphasis of the Board’s work program in terms of 
developing standards and promoting adoption and implementation during 2014-
2016? What projects or activities of other IFAC Standard-setting Boards or 
Committees should the IAESB become more involved with?  

 
 

 

 

 

 

 

PROPOSED WAY FORWARD 
8. In developing the June session on the IAESB Strategy and Work Plan, the Steering 

Committee will consider the views of Board with the aim of developing an Issues 
paper for IAESB discussion at its June meeting. The Issues paper is expected to 
identify issues that the IAESB will need to consider in greater depth when setting the 
direction for the next strategy and work plan.  

 

Actions Requested: 
 
What are your views on how to ensure appropriate support for the IAESB’s 
work? 

  
 

Actions Requested: 
 
What are your views on how to identify the right balance of projects and 
activities? 

  
 


