
Agenda Item 5-1 
 

Prepared by: David McPeak (January 2013)  Page 1 of 7 
 
 

 
 
Committee: IAESB Consultative Advisory Group 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: February 7-8, 2013, beginning 8:30am. 

 
SUBJECT: 

 
2014-2016 IAESB Strategy & Work Plan – Issues 
Paper (02/13) 

 
 
Objectives of Agenda Item 
1. The aim of this paper is to assist IAESB CAG members in their discussion of issues related 

to the development of a 1st draft of the IAESB 2014-2016 Strategy and Work Plan. More 
specifically, the paper aims to (1) provide background information on the progress of the 
project, and (2) provide information to assist the CAG in discussing issues related to 
preparation of the first draft of the 2014-2016 Strategy and Work Plan.  

 
2. This agenda item contains the following materials: 
 

Agenda Item 5-1 2014-2016 IAESB Strategy & Work Plan – Issues Paper (02/13) 
Agenda Item 5-2 Analysis of Respondents’ Comments – Public Consultation Survey 

(10/12) 
Agenda Item 5-3 First Draft of the 2014-2016 IAESB Strategy and Work Plan 

(02/13) 
Agenda Item 5-4 2013 IAESB Work Plan (01/13) 

 
Background 
3 The following schedule describes the work of the Steering Committee to develop the 2014-

2016 Strategy and Work Plan since the September 2012 IAESB CAG meeting. 

Activity Date Comments 

Analyses of Findings September 24- 
October 23 

Analyses of findings from public 
consultation survey & CAG strategy 
session and planning of IAESB October 
2012 strategy session 

IAESB Strategy 
Session 

October 23-24 Analysis & discussion of findings from 
CAG and public consultation surveys on 
emerging educational trends and issues, 
strategic priorities, and projects and 
activities 

Steering Committee 
Teleconference 

December 11 The teleconference focused on (1) 
reviewing the findings from October 2012 
IAESB strategy session on emerging 
educational trends and issues, strategic 
priorities, and projects and activities; (2) 
identifying linkages between the projects 



Agenda Item 5-1 
 

Prepared by: David McPeak (January 2013)  Page 2 of 7 
 
 

and educational issues and trends; (3) 
reviewing the implications educational 
issues and trends; and (4) discussing 
next steps for developing a 1st draft of 
2014-16 Strategy and Work Plan.  

Steering Committee 
Teleconference 

January 22 Review and discussion of 1st draft of 
2014-16 Strategy and Work Plan in terms 
of structure, organization, and content of 
document. 

4 Agenda Item 5-2 provides the Analysis of Comments document of the public consultation 
survey. This survey was issued to the “public” on July 19, 2012 for a 60-day period, ending 
on September 19, 2012.  The “public” is considered to be those subscribers interested in the 
work of the IAESB and who have signed up with IFAC to receive IAESB’s media releases 
and announcements. A total of 121 individuals opened the survey questionnaire: ten of these 
respondents did not answer any of the questions, while the remaining 111 responses were 
used in compiling the results. Of those respondents who completed the survey, the 
distribution according to role was as follows: 

 
University Professor 23.1% 21 
Member Body 44% 40 
Education Director 14.3% 13 
Director of Learning & Development Program of 
Public 2.2% 2 

Program of Public 1.1% 1 
Accounting Firm, Audit Partner 13.2% 12 
Audit Manager 5.5% 5 

Other (please specify) 15.4% 14 
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5 In addition to the IAESB public consultation survey questionnaires containing additional 
questions on stakeholders and collaboration activities were sent to CAG members and other 
targeted stakeholders. The targeted stakeholders included retired IAESB members, and staff 
from the World Bank, regional organizations, American Accounting Association, International 
Association of Accounting Educators and Researchers, and Donor agencies, including: 
African Development bank, Asian Development Banks, Inter-American Development Bank, 
DFID, and USAID. A total of 23 individuals responded to these survey questionnaires. 

 

IAESB October 2012 Meeting 

6 The IAESB Strategy session was facilitated by Bill Sedgwick and covered the following: 

• A review and discussion of findings from the public and CAG consultation surveys on 
emerging educational issues and trends and strategic priorities; 

• A closed session on resources and operating assumptions  for the 2014-2016 period; 

• Breakout sessions and full Board discussions on the projects and activities and their 
priorities; 

• Discussion of next steps, timeline, and public consultation.   

The outcomes of these discussions are included in the next section of this paper. 

 

Discussion 
Emerging Educational Issues, Trends and Strategic Priorities  

7 A review of the findings from the public and CAG consultation surveys on emerging 
educational issues and trends, including the outcomes from the CAG strategy session, led 
the IAESB to confirm that the following educational issues and trends remained relevant to 
its strategic planning for 2014-2016: 
a) The increasing involvement of regulators and policy makers in higher education. 
b) Increasing global mobility of labor and capital. 
c) The knowledge and skill requirements of the accounting profession are constantly 

changing and increasing. 
d) Member Bodies and Professional Accountancy Organizations are increasingly global in 

their operations and international in their collaborations 
e) Accountability expectations are increasing for the accountancy profession. 
f) Learning and development models for accounting education are increasingly flexible and 

diverse. 
g) Technology is increasingly pervasive in commerce, accounting practices, learning 

models, and how work is done. 
The IAESB considered the CAG’s proposed educational trend on the h) Increasing amount 
of information and ability to analyse and use this information. The IAESB decided to include 
this trend as its content and implications were viewed as not being captured by trends c) and 
g) because of the need to transform increasing amounts of information and data in the 
accountancy profession into knowledge that is usable.  
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8 A review of the findings from the public and CAG consultation surveys on strategic priorities, 
including the outcomes from the CAG strategy session, led the IAESB to narrow the strategic 
priorities to the following: 
• Supporting the implementation of International Education Standards;    
• Promoting adoption of the International Education Standards; and  
• Setting the IAESB’s International Education Standards. 
The IAESB discussed the implications of the strategy priority on enhancing the quality of 
professional accounting education and decided that the scope of this priority does not fall 
directly within the mandate of the Board and that there is a shared responsibility among 
other stakeholders within the area of accounting education. This priority, however, was 
viewed as being overarching and that the other strategic priorities would contribute to 
enhancing the quality of professional accounting education. 
 
 

9 Table 1 provides a list of strategic priorities and a proposed ranking of these strategic 
priorities. 

Table 1. IAESB Strategic Priorities and Proposed Rankings 
 Priority 
IAESB Strategic Priorities, 2014-2016 High Medium Low 

Supporting the implementation of the revised IESs x   

Promoting the adoption and endorsement of the 
revised IESs 

x   

Establishing and revising IESs, developing guidance, 
and assessing the need for future IESs. 

 

 x  

 

Actions Requested: 
 
1) Given the Analysis of Comments and the outcomes of the IAESB 

strategy session are the strategic priorities identified in Table 1 (See 
above) appropriate for the IAESB’s next strategic plan? If not, what 
would you suggest should be included in the next Strategy & Work Plan? 

2) Do you agree with the priorities associated to the 3 strategic priorities 
identified in Table 1? If not, why? 

3) How do these strategic priorities reflect the educational issues & trends 
that have been identified in paragraph 7? 
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Proposed IAESB Projects and Activities 

10 Table 2 provides a list of projects and activities and a proposed ranking of these projects and 
activities.  

 

Table 2.  IAESB Proposed Projects, Activities, and Proposed Rankings 

PROPOSED PROJECTS AND ACTIVITIES High Medium Low 

SUPPORTING THE IMPLEMENTATION OF THE INTERNATIONAL EDUCATION STANDARDS 

Develop guidance on a Learning Outcomes Approach for Professional 
Accounting Education  x   
Develop guidance on the Implementation of IES 8 x   
Revise IEPS 1, Approaches to Developing and Maintaining Professional 
Values, Ethics and Attitudes x   
Revise IEPS 2, Information Technology for Professional Accountants x   
Revise IEPS 3, Practical Experience Requirements – Initial Professional 
Development for Professional Accountants x   
Benchmark Good Practice on How IFAC Member Bodies and 
Professional Accounting Organizations Are Implementing the IESs  x   
Facilitate Knowledge Sharing and Capacity Building in the Professional 
Accounting Organization Community  x   

PROMOTING THE ADOPTION OF THE INTERNATIONAL EDUCATION STANDARDS 

Promote the Recognition and Adoption of the Revised IESs with IFAC 
Member Bodies, Regulators, and Education Providers through Outreach 
Activities 

x  
 

Promote the Benefits of the Revised IESs as a Benchmark for Country 
Accountancy Development and the Development of Human Capacity 

 x  

Promote the Revised IESs as a Framework for Setting Requirements for 
Qualification and Certification of Professional Accountants 

 x  

ESTABLISHING AND DEVELOPING INTERNATIONAL EDUCATION STANDARDS 

Monitor the Effectiveness of IFAC Member Bodies Implementing the IESs   x  

Scan Environment for Regulatory Gaps in the Development, Delivery, 
and Assessment of Professional Accounting Education 

 x  

Concluding 2014-2016 Strategy & Work Plan & Developing 2017-2019 
Strategy and Work Plan 

 x  

 

COMMUNICATIONS 

Communications Strategy    

• Articulate an IAESB communications plan  x  
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• Create more awareness of IAESB pronouncements (e.g., 
increasing speaking engagements on IAESB projects/activities)  

x   

• Facilitate networking and alliances with other organizations to 
share/obtain knowledge and obtain assistance and support 

 x  

• Liaise with regulators to a greater extent when developing IAESB 
pronouncements  

 x  

• Facilitate the translation process of the IESs and other IAESB 
education pronouncements  

 x  
Review work of Compliance Advisory Panel on action plans of member 
bodies to identify “problem areas in implementation of IESs”   

 x  
Develop research tools and processes for consultation to obtain 
information for IAESB projects  

  x 

 

 

 

 

 

 

 

 

 

 

 
First Draft of the 2014-2016 IAESB Strategy and Work Plan 
11. The Steering Committee has developed a first draft of the 2014-2016 IAESB Strategy and 

Work Plan (See Agenda Item 5-3).  

Action requested: 
After considerable deliberation by the Board and the Steering Committee on 
which projects/activities should be considered in the 2014 – 2016 Work Plan, 
the Steering Committee is proposing the list of projects/activities in Table 2.  
4) In your view is the list of projects/activities provided in Table 2 appropriate 

for the 2014 – 2016 Work Plan? If not, what projects/activities would you 
add or remove from Table 2? Why? 

5) In your view are the priorities of the projects/activities appropriate? If not 
what priorities would you suggest? Why? 
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Next Steps 
12. The advice and comments of the CAG will be presented to the IAESB for discussion at its 

March 2013 meeting with the aim of developing a revised version of the 2014-2016 Strategy 
and Work Plan of approving an Exposure draft at its June 2013 meeting.  

 

Action requested: 
6. Do you agree with proposed organization and structure of the 2014-

2016 IAESB Strategy and Work Plan (See Agenda Item 5-3)?  If you 
disagree, what amendments would you suggest making to the 
organization and structure? 

 
7. Do you agree with the content of the Chairman’s Vision statement 

and Strategy sections (See Paragraphs 1 - 25 of Agenda Item 5-3)?  
If you disagree, what changes would you suggest making to the 
content of these sections? 

 
8. Do agree with the proposed descriptions of IAESB 

Communications Objectives and the 2014-2016 Work Plan (See 
Paragraphs 26-35 of Agenda Item 5-3)? If you disagree, what would 
you suggest should be changed and why? 
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