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Subject: 

 

Guidance on the Learning Outcomes Approach to 
Professional Accounting Education – Issues Paper 
(02/13) 

 

Objectives of Agenda Item 

1. The aim of this paper is to assist IAESB CAG members in their discussion of issues 
related to the development of guidance on a Learning Outcomes Approach to 
Professional Accounting Education. More specifically, the paper aims to identify (1) the 
purpose and scope of the guidance, and (2) significant issues that would need to be 
addressed in providing guidance.  

 

Background 

2. As a result of discussions around the IES revision project both the CAG and IAESB have 
suggested that there is a need to support the learning outcomes approach used in the 
revised IESs 2, 3, 4, and 8 with guidance which provides examples of its 
implementation. Respondents to Exposure Drafts have also indicated that guidance 
would assist member bodies and other stakeholders with implementation. 

3. A learning outcomes approach to professional accounting education would be expected 
to bring transparency, fairness, and flexibility to curriculum design, delivery, and 
assessment. The value of the learning outcomes approach can be summarized as 
follows: 

• Makes explicit the purpose of the course or module  

• Helps instructors select and design materials more effectively by providing a 
framework for instruction  
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• Helps instructors select a teaching strategy that is matched to the outcome  

• Ensures that assessments are based on the knowledge and skills delivered  

• Provides a “level playing field” of assessment (of performance) in multiple-cohort or 
cross-disciplinary courses or programs  

• Provides a means to measure whether or nor learning has occurred through 
conducting several assessments, over time, against the learning outcome  

• Allows transferable (e.g. workplace) skills to be evaluated in the context of any 
course or module  

• Provides flexibility in changing or adapting course content to better meet the needs 
of the learners, while maintaining the same learning outcomes (collaborative 
learning) (Boydell 2002). 

4. This project is just commencing and it is timely for CAG members to provide their advice 
on the purpose and scope of the guidance, as well as their advice on what issues the 
guidance should address with the aim of developing a project proposal.  

  

Discussion 

Purpose and Scope of Guidance  

5 In considering the purpose and scope of this guidance project it is helpful to review some 
of the comments around the need for guidance. The following comments are 
representative of some of the respondents of various categories of stakeholders (e.g., 
regional organization, member body, regulator, professional accounting firm, 
international academic association) who responded to the recent Exposure Drafts: 

• However, IES 2 shows a lack of an overall concept, it should also provide 
principles and objectives of initial professional development to help IFAC 
member bodies structuring their education programmes (FEE). 

• We anticipate that the standard as proposed creates implementation questions 
given the current model for IPD and assessment in place within the United 
States, including outcomes, skill levels, and responsibilities attributed to the 
member body.  Implementation of the standard as written would require 
institutional adjustments, some of which would be difficult to make, unless the 
end point for IPD can be clarified and made adaptable to different systems 
(AICPA). 

• As with any major change, we believe there could be inherent difficulties in 
implementing this standard across different organizations of varying sizes, 
maturity and culture. We recommend additional implementation guidance be 
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provided on this point, perhaps with examples for entities of different size, 
maturity and cultures (CICPA). 

• The requirements are appropriate; however, it is unclear how consistency across 
member bodies with regards to implementation will be achieved. Yes, the 
appendix provides a level of clarification. However, standard or quality is 
extremely difficult to articulate and is always best demonstrated. The IAESB may 
consider providing examples of “best practice” to assist its member bodies 
(IRBA).  

• As with any major change, we believe there could be inherent difficulties in 
implementing this standard across different organizations of varying sizes, 
maturity and culture. We recommend additional implementation guidance be 
provided on this point, perhaps with examples where the guidance is scalable for 
entities of different size, maturity and cultures (KPMG). 

• The committee applauds the IAESB’s move to competence-based education 
standards.  No place is this more importance than in prescribing the technical 
competence to be achieved by aspiring professional accountants.  The 
specification of a minimum level of proficiency for each competency area is also 
a significant advancement.   It will not be easy to develop “appropriate 
assessment activities” that tie directly to the minimum levels of proficiency, but 
this is a task well worth the investment.  Guidance from the IAESB in developing 
assessment methods will be important to ensure consistent application of 
assessment measures globally (IAAER). 

6 In developing a purpose statement for this guidance project, the following outcomes 
would be considered:  

• Better understanding of the principles and concepts that underpin a learning 
outcomes approach; 

• Better appreciation and coordination of activities such as assessment, curriculum 
design, teaching, and delivery  which are needed to implemented a learning 
outcomes approach; 

• Better understanding of the responsibilities and obligations of the member bodies in 
establishing a learning outcomes approach; and  

• Greater consistency in practice among IFAC member bodies in implementing a 
learning outcome approach in their professional accounting education programs.      
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7 In identifying the scope of this guidance project the following factors would be 
considered: 

• Audience. The guidance would target primarily IFAC member bodies, but would be 
applicable to other stakeholders who contribute or provide professional accounting 
education; 

• Application. The guidance would address professional accounting education 
programs while recognizing the large amount of literature and practices that are 
currently available from educational organizations such as Universities; 

• Tone and Technical Content. The guidance would not be prescriptive but informative 
providing examples of good practice and explanation to address the needs of both 
developed and developing member bodies. 

 

 

 

 

 

 

 

Significant Issues to be Addressed  

8. In considering what issues the guidance should address the following is suggested:  

• The guidance would explain what is a learning outcomes approach to 
professional accounting education, identify the value of adopting a learning 
outcomes approach, discuss its implications on a professional accounting 
education program, and identify the obligations of those responsible for its 
implementation; 

Action requested: 
1. Given this preliminary view on expected outcomes (See above) what other 

outcomes would you expect to be achieved by guidance on a learning 
outcomes approach to professional accounting education and why? 

 

Action requested: 
2. Given this preliminary view on factors to be considered in identifying the 

scope of the guidance (See above) what other factors should be 
considered in identifying the scope of the guidance and why? 
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• The guidance would address implementation issues in areas of 
program/curriculum design, assessment; teaching and delivery; and 

•  The guidance would provide examples of good practice which illustrates a 
learning outcome approach.  



Agenda Item 7-1 
 

 

 

 

 

Next Steps 

9 The advice and comments of the CAG will be presented to the IAESB for discussion at 
its June 2013 meeting with the aim of developing a project proposal for guidance to 
implement a learning outcomes approach to professional accounting education.  

 

 

 

 

Action requested: 
3. What other issues would you suggest that the guidance address and why? 

 


