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Committee:  International Accounting Education Standards Board   
Meeting Location:  IFAC Headquarters, New York, USA  
Meeting Date:  June 17-19, 2013  
 
SUBJECT:  

 

Revision of IES 8 -Task Force’s Review of Table A – 
IES 8 (Revised) (06/13)  

 

 
1. The Task Force Review of Table A paper has been prepared for the IAESB meeting in June 

2013 and supplements the Issues Paper prepared for the same meeting.   
 

2. Objective: at the March 2013 meeting, and following direction from the Board, the Task Force 
set about a project designed to gain assurance of the completeness of Table A and ensure 
comments from the exposure draft have been addressed.  
 

3. Task Force Activities: the Task Force completed each of the following tasks in order to 
satisfy the objective of this review: 

• Reviewed all comments received from during exposure to check for completeness 

• Removed level of proficiency and ensured the verbs were accurate for advanced level 

• Checked consistency with ISA requirements and ensured no additional auditing 
requirements were being set by an education standard 

• Checked consistency with IES 2, 3 and 4 

• Cross-compared Table A to other competency frameworks. 
 

4. Each task performed during the review has been outlined below along with the key decisions 
taken by the Task Force in the revision of Table A. 

 
Reviewed all comments received during exposure to check for completeness 
 
5. The Task Force reviewed all comments received (151 comments) on question 2 of the exposure 

draft and a number of the full responses.   The table below highlights the common themes 
articulated by respondents: 
 

Common Issues Action Discussions/decisions made 

Proficiency levels should be 
advanced 

 

As discussed at the Board 
meeting in March, proficiency 
levels have been removed and 
verbs changed to be advanced. 

See section below 

Removed in latest draft 

Learning outcome P (iii) “ Act as 
a role model to aspiring 
engagement partners” had a 
number of comments.  3 
respondents (ACCA/ BDO / 
EYG/)   asked it to moved and 2 
respondents(KPMG / CICPA) 
commented it was subjective.  
Those that suggested moving 
the learning outcome suggested 
(N) Organizational, (O) 

We have currently moved this to 
personal. 

Agreed at task force meeting 
on 7 May 2013. 
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Common Issues Action Discussions/decisions made 

Commitment to Public Interest 
or (I) Personal competence.   

 

Lack of consistency with other 
education standards and ISA 
requirements  

 

 Reviewed IES 2,3,4 for 
consistency and removed 
any overlap. 

 Reviewed ISAs to remove 
duplication. 
 

See sections below. 

 

Include a new learning outcome 
around quality (ICAEW/ PwC/ 
KPMG/ ICPAU/ AICPA-PCEEC)   

We initially added a learning 
outcome on this aligning with 
ISA 220 on ECQRs.  

After additional review proposed 
action is that no additional 
learning outcome is added as 
the onus is on the firm to 
determine policies and 
procedures, not the engagement 
leader.  

 

Discussed at task force on 7 
May.  

Then re-reviewed ISQC1 and 
ISA220.  

Agreed at task force meeting 
on 15 May 2013. 

 

Small wording edits and 
movements  

 

 

Updated and included in revised 
Table A 

 

(m) Interpersonal and 
communication  

 

Include a learning outcome 
about establishing business 
relationships.  

To be considered in consultation 
with the IES 3 task force 

Task Force to liaise with IES 3 
Task Force. 

 

Removed level of proficiency and ensured the verbs were accurate for advanced level 

6. As agreed at the March IAESB meeting, the Task Force removed the proficiency levels from the 
revised Table A for IES 8.  Based on the number of comments received during the exposure 
period, the IAESB agreed that the learning outcomes would be at the Advanced Level and that 
some learning outcomes would need to be re-worded.  This was performed using the current 
Appendix to Table A as a guide taxonomy. 
 

7. Examples of wording changes are shown below: 

 The verbs used in E (i) and E(ii) were originally intermediate level and therefore we propose 
to re word them to: 

(i) Formulate auditor expectations using relevant industry, regulatory, and other external 

factors (e.g., market, competition, product technology, environmental requirements)  

(ii) Assess the risks of material misstatement of the financial statements using knowledge of 

the entity (e.g., group, parent, or components)  



Agenda Item 6-3  

 

Page 3 of 8 
 

 The following verb used is intermediate however acting ethically does not have a proficiency 
level, i.e. you are either ethical or not and therefore no change is proposed by the Task Force. 

(i) Apply the ethical principles of integrity, objectivity, professional competence, and due care, 
confidentiality and professional behaviour to ethical dilemmas in the context of an audit and 
determine an appropriate resolution. 

Checked consistency with ISA requirements 

8. The Task Force checked each learning outcome to the following key ISAs - ISA 220/ 240/ 260/ 
265/ 300/315/ 330/ 500/ 570/700.  Overall the learning outcomes in competence A – E were 
almost a replica of the standards albeit written as learning outcomes rather than requirements.  
Proposed changes or discussion points agreed by the Task Force are shown below: 
 

 Removal of A (ii) in respect risk profile.  From our review we highlighted this is not a learning 
outcome or requirement in the ISAs. We also question whether this added anything additional 
to the other requirements – especially in A (i). 

 We have removed J (ii) as we felt it is covered by A (vi) and ISA 240. 

 The Task Force discussed whether there should be an additional learning outcome on the 
engagement partner’s role in assessing and concluding on the competencies of the 
engagement team and any experts used.  The Task Force felt that this was a requirement 
rather than a learning outcome and was already covered by ISA 220 para 14 and is also part 
of the ICAS/FRC project which could be considered as part of the IES Guidance project. 

 D(iii) and A (viii) are very similar and therefore we have to delete D(iii) and broadened out A 
(viii).  

 Removed I(iii) as covered by ISA requirements around going concern.  

 The engagement partners responsibility (and any associated learning outcomes) in respect of 
documentation was discussed by the Task Force, but it was agreed that this was already 
covered by A (iv) 

 
Checked consistency with IESs 2, 3 & 4 

9. There were a number of comments about consistency and overlap with other IESs 
(ACCA/IDW/JICPA/SAICA.) IES 8 was reviewed in comparison to IES2 – 4 and overall there were 
limited changes needed.  
 

10. Proposed changes or discussion points agreed by the Task Force are shown below: 
 

Consistency Issues Task Force Resolution/Proposal 

(n) Organizational – learning outcome (ii) makes 
reference to the need for the Auditor to initiate 
and manage change in audit strategy. We believe 
that there is scope to include a further learning 
outcome which will deal with the auditor’s ability 
to manage all change as a learning outcome 
(SAICA)  

 

The Task Force felt that this is covered in IES 3 
(b)(iv) and (v) and therefore propose no change. 

 

(m) Interpersonal and communication - (i) 

Present, discuss, and defend views effectively.  

This is similar to IES 3 C (viii) and therefore the 
Task Force has updated this to be in the context 
of an audit. 

(m) Interpersonal and communication - (iv) 
Manage negotiations effectively.  

 

This overlaps with IES 3 2c (iv) and therefore this 
has been updated by the Task Force to be in the 
context of an audit. 

(p) Professional skepticism and professional 
judgment - (i) Adopt a skeptical mindset in light of 
the nature of an entity, management, and the 
evidence obtained during the audit.  

 

This was discussed at the Board meeting in 
March as part of the IES 4 revision.  

Action: David McPeak to send through revised 
wording from the IES 4 task force. 
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Checked to other competency frameworks 

 
11. The following competency frameworks were reviewed to identify any gaps in Table A.  None were 

identified 

 CA Ireland and CA Canada – Audit components competency maps 

 CGA competency framework 

 ICAS Audit Map 

 CCAB report  

 PCAOB issues report from 2007 – 2010 

12. The Task Force also obtained an update on the ICAS/FRC project. The two research projects 
started in February and are due to complete early 2014 and spring 2014 respectively.  Both 
projects are still at quite an early stage and they are just getting ready to undertake the fieldwork 
so there are no findings at the moment.  ICAS suggested for further information, we could either: 

• Listen in to focus groups at  Manchester University or Aston University, or 

• Attend the Audit & Assurance Conference in Cambridge on 16-17 May.  Post-script, this 

session was attend by Greg Owens, and the following was noted in respect of the 

discussion: 

i. Session focused mainly on quality of people in audit (i.e. much more general than 

engagement partners), including what attracts people to the profession 

ii. It was noticeable that with only 1 exception, all were former auditors (in some cases 

auditing 10+ years ago) 

iii. Part of the discussion centred mainly around inputs (i.e. recruitment model used in the 

UK) nature of audit work in past 10-15 years (what had changed, move towards less 

interesting work, controls and IT process led). 

iv. Business model of partnerships was questioned as it can lead to lack of interest in 

potential aspiring managers/partners, churn of audit staff is that most firms expect to 

lose 80-90% of their recruits over a 5-7 year period (natural attrition, qualification used 

as a stepping stone to other careers/industries) 

v. Skills of audits had not changed significantly, but there was a danger that lack of IT 

proficiency in respect of complex client accounting systems might make task of training 

auditors harder 

vi. Need to consider about offshoring of data, danger of shoe box auditing can lead to lack 

of demonstrable professional scepticism; need to see engagement partner sharing 

experiences of judgment & scepticism via on the job training. 
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APPENDIX 1 - Table A - Learning Outcomes an Engagement Partner 

[This document has been prepared by the Task Force in order to show the changes proposed in 
respect of Table A learning outcomes as a result of review performed and removal of proficiency 
levels.] 

 

Competence Area  Learning Outcomes  

Technical Competence  

A. Audit of financial statements  

 

(i) Evaluate the risk of audited entity and engagement acceptance 
and continuance. 

 (iii) Approve or recommend an appropriate audit strategy and 
plan in relation to the audit objective.  

(iv) Evaluate whether the applicable auditing standards (e.g., ISAs) 
and relevant laws and regulations have been appropriately 
applied on the audit engagement.  

(v) Lead the process of planning, performing, and completing the 
audit of financial statements.  

(vi) Identify and assess the risks of material misstatement of the 
financial statements, including fraud or error, and customize the 
audit strategy and plan accordingly.  

(vii) Evaluate the sufficiency and appropriateness of audit 
evidence obtained.  

(viii)  Evaluate significant deficiencies in internal control and other 
matters to be communicated to those charged with governance 
of the entity. 

(ix) Determine the appropriate audit report on the financial 
statements.  

 

(b) Financial accounting and reporting  

 

(i) Review  the presentation and disclosures of financial 
statements in the context of the relevant financial reporting 
framework.  

(ii) Evaluate accounting policies to determine whether an entity 
has adopted and presented them as required by the relevant 
financial reporting framework.  

(iii) Assess the reasonableness of financial statements when 
compared to the understanding of the business, the operating 
environment and the financial situation of an entity.  

(iv) Evaluate the accounting treatment and disclosure of 
transactions, including accounting estimates and areas of 
judgement.  

 

(c) Governance and risk management  

 

(i) Manage communication with those charged with governance 
of an entity.  

(ii) Evaluate corporate governance structure, tools, and risk 
assessment processes to identify risks of material misstatement 
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affecting an entity.  

(iii) Evaluate  an entity’s risk assessment  process and the way it is 
monitored as part of the assessment of risks of material 
misstatement of the financial statements. 

  

(d) Internal control  

 

(i) Develop an understanding of the control environment and 
evaluate the design and implementation of controls, to identify 
risks of material misstatement of the financial statements 

(ii) Evaluate the tests performed on the operating effectiveness of 
the controls  

 

(e) Business and organizational 
environment; Economics; Business 
management  

 

(i) Formulate auditor expectations using relevant industry, 
regulatory, and other external factors (e.g., market, competition, 
product technology, environmental requirements)  

(ii) Assess the risks of material misstatement of the financial 
statements. using knowledge of the entity (e.g., group, parent, or 
components)  

 

(f) Taxation  

 

(i) Review  the procedures to be performed in the audit of 
taxation balances with, if appropriate, the assistance of a tax 
professional.  

(ii) Evaluate procedures performed to address the risks of 
material misstatement of the financial statements in respect of 
taxation, and assess the effect of the results of procedures on 
other areas of an audit.  

 

(g) Information technology  

 

(i) Evaluate the information technology (IT) environment to 
identify controls that relate to the financial statements with, if 
appropriate, the assistance of an IT professional. 

(ii) Assess the effect of IT controls on the audit strategy, and on 
the potential risks of material misstatement of the financial 
statements. 

 

(h) Business laws and regulations  

 

(i)Evaluate the impact on the audit of a potential breach of laws 
and regulations.  

(ii) Evaluate security and stock exchange regulations as they apply 
to the risks of material misstatement, and the presentation and 
disclosure requirements of the financial statements 

 

(i) Finance and Financial management  

 

(i) Evaluate  the various sources of finance available, including 
financial instruments to an entity to be able to understand the 
effect on the entity, design the corresponding audit strategy and 
plan appropriate testing and review procedures.  

(ii) Review  an entity’s cash flow, budgets, and forecasts, as well 
as working capital requirements to assess going concern.  

(  

 

(j) Management accounting  (i)Review the entity’s approach to cost and management control 
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 to identify and assess the risks of material misstatement. .  

 

Professional skills 

(k) Intellectual  

 

(i) Evaluate the judgements made by  entity management on a 
range of audit and accounting matters.  

(ii) Resolve audit issues using (a) inquiry, abstract, and logical 
thought, and (b) critical analysis to consider alternatives and 
analyze outcomes during an audit.  

 

(l) Personal  

 

(i) Promote and undertake lifelong learning to safeguard audit 
quality and, ultimately, the public interest.  

(ii) Act as a mentor or coach to the engagement team in respect 
of developing professional competence.  

(iii) Act as a role model to the engagement team. to aspiring 
engagement partners 

 

(m) Interpersonal and communication  

 

(i) Present, discuss, and defend views effectively with the entity 
and those charged with governance. (ii) Resolve conflict through 
formal, informal, written, and spoken communication.  

(iii) Resolve audit issues, consulting when appropriate.  

(iv) Manage negotiations effectively with the audited entity.  

(n) Organizational  

 

(i) Manage audit engagements by providing leadership of 
engagement teams and project management.  

(ii) Initiate and manage changes in audit strategy and audit plan 

 

Professional Values, Ethics, and Attitudes  

(o) Commitment to the public interest  

 

(i) Assess the effect on the public interest, the profession, and 
wider society of a specific course of action by an entity in relation 
to the audit. 

 

(p) Professional skepticism and 
professional judgment  

 

(i) Adopt a skeptical mindset in light of the nature of an entity, 
management, and the evidence obtained during the audit.  

(ii) Exercise professional judgment in planning and performing an 
audit of financial statements, including (a) determining and 
assessing risks of material misstatement of the financial 
statements, (b) designing and executing audit procedures, and (c) 
reaching conclusions on which to base an auditor’s opinion. 
Exercise professional judgment in respect of audited entity and 
engagement acceptance and continuance, assessment of 
independence, and using the work of an expert.  

 

(q) Ethical Principles  

 

(i) Apply the ethical principles of integrity, objectivity, 
professional competence, and due care, confidentiality and 
professional behaviour to ethical dilemmas in the context of an 
audit and determine an appropriate resolution.  

(ii) Identify, consider and evaluate threats to objectivity and 
independence  that can occur during an audit engagement  
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(iii) To protect the confidential information of the audited entity.  

 

 


