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To:   IAESB   

From:  Manuel Sánchez y Madrid  

Chair, Compliance Advisory Panel (CAP) 

 

CAP – 2013 Progress Report 

This report summarizes the status of all CAP projects in the detailed 2013 service delivery plan. The 2012 Annual 
Report contains detailed information on the services delivered by the CAP in 2012. 

Note from CAP Chair 

The Compliance Program (the Program) and Statements of Membership Obligations (SMOs) continue to be 
important mechanisms for the adoption and implementation of international standards, quality assurance review 
systems, and investigation and disciplinary mechanisms. They also demonstrate the role, value and complexity of 
IFAC member bodies and professional accountancy organizations (PAOs) in general – a review of several different 
SMO Action Plans illustrates this significant variety. 

The Program was established in 2004 after the approval of the IFAC reforms along with the SMOs, which serve as 
the basis of the Program. The Program is the responsibility of IFAC Compliance staff reporting to the IFAC Chief 
Executive. The Compliance Advisory Panel (CAP) has responsibility for providing advice to IFAC Compliance staff 
as well as overseeing the progress of the Program and other Compliance staff activities such as membership 
matters. The CAP believes that, in relation to the Program and membership matters, its oversight and advisory 
roles together with the efforts of the staff continue to actively support the public interest. 

As a Public Interest Activity Committee, the CAP is subject to the oversight by the Public Interest Oversight Board 
(PIOB). 

2013 marks the 10th year of the Program and the 6th year in which SMO Action Plans started being published on 
the IFAC website. The SMO Action Plans are a reflection of the commitment of IFAC members’ and associates’ 
progress in addressing the requirements of the SMOs. 2013 continued to be a demanding year for staff and the 
CAP where the focus was on maintaining the momentum of the Program, educating IFAC members and 
associates about the revised SMOs (approved by the IFAC Council in 2012), and assessing 13 applications for 
membership, associate, affiliate and acknowledged accountancy grouping status. 

In 2013 the CAP and staff participated in a number of accountancy congresses, conferences, and workshops 
promoting the work of IFAC, the CAP, SMOs and the Program. The CAP and staff have also held webinars and 
virtual meetings. 

During the year the CAP and staff made significant progress in pursuit of the Program’s overarching objective to 
encourage the continuous improvement of the accountancy profession worldwide. This included the application of 
criteria for members to report on a biennial timeline, a project to develop a dashboard report template to assess 
the status of SMO implementation, and workshops to raise awareness of the SMOs. 

The biennial update process, introduced last year, has been working well and facilitated a reduction in the burden 
of annual reporting for members who consistently focus on their SMO Action Plan updates and report good 
progress. IFAC members in good standing that have updated their SMO Action Plans on a timely basis for at least 
two consecutive years may be considered for the biennial schedule. In 2013, 12 member bodies were approved for 
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biennial reporting giving a total of 45 on the schedule. Staff continues to maintain communication and produce 
periodic progress reports in consultation with the members. The CAP continues to oversee the biennial update 
process and review the effectiveness of its application. 

The update process is now relatively well understood by members and associates and many have incorporated it 
into their regular planning and operating procedures. Many SMO Action Plans were updated for the first or second 
time this year but some are already in their 4th or 5th iteration. The CAP and staff will continue working with 
members and associates to identify opportunities for further improvement. 

When the Program was established, it was a deliberate decision to be transparent about the progress made and 
challenges faced by members and consequently, results of the Program continue to be published on the IFAC 
website. Consequently, through the Program, IFAC has gathered and published a great deal of information relating 
to the work of PAOs around the world including national regulatory and standard-setting developments. The staff 
has established a project to develop a dashboard report that seeks to provide a “snapshot” of the status for each 
member and associate of adoption of international standards and mechanisms described in each of the SMOs. 
Such a dashboard will assist the staff, the CAP and IFAC leadership in assessing progress made by IFAC 
members and associates in addressing the SMO requirements as well as the challenges that may exist which have 
resulted in partial or slower adoption and implementation. Additionally, the staff believes that the information will be 
useful to donor agencies and others involved in the development of the accountancy profession and regulatory 
reforms to understand where resources and assistance are required. As staff progresses the project, currently in 
concept phase, they will continue to seek the views of some member and associates for input into the process and 
the CAP will continue to provide advice. 

The revised SMOs became effective on January 1, 2013 (with the exception of SMO 1 which has an effective date 
of January 1, 2014). They are increasingly recognized and accepted as technical framework for strong PAOs, and 
are used as a benchmark in the World Bank’s Reports on the Observance of Standards and Codes in the area of 
Accounting and Auditing (ROSC AA). In 2013, staff has been assisting members, associates, applicants, donors 
and others in understanding and applying the revisions. To facilitate this assistance staff has developed the SMO 
Comparison Guide and SMO Learning Workshops. Through the use of webinar technology, staff plans to hold 
additional workshops including some in the five United Nations languages. 

12 membership and other applications were received and assessed by the staff in 2013. The CAP provided advice 
to staff on the applicants as well as reviewed the listing of potential future applicants. Ten of the staff 
recommended applications were approved by the IFAC Board and are being submitted to the Council for approval. 
Four organizations are being recommended for membership, five for associate, and one for affiliate status. The 
CAP and staff have been actively engaged through outreach and ongoing communications with potential 
applicants for 2014 and are expecting a significant number of applications to be received before the December 31 
deadline. 

IFAC Recognized Regional Organizations (ROs) and Acknowledged Accountancy Groupings (AGs) are 
successfully assisting IFAC staff in following up with their members on the updates of SMO Action Plans. Several 
of them also helped organize SMO Learning Workshops. CAP and staff assessed and discussed one new 
application for recognition as an AG and in September 2013, the IFAC Board approved the Gulf Cooperation 
Council Accounting and Auditing Organization (GCCAAO) as an AG representing the Middle East. In 2014, the 
CAP and staff will continue to work towards further strengthening of the Regional Organizations and Accountancy 
Groupings Policies and Accountability Framework to facilitate closer cooperation. The CAP takes the opportunity to 
acknowledge the significant contribution that the ROs and AGs make to the ongoing strengthening of the 
international accountancy profession. 
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Finally, the CAP and staff have been following the work of the Constitution Review Working Group (CRWG) and 
actively contributing where our expertise was sought. The CAP and staff will be considering what impact the 
revised Constitution and Bylaws will have on the IFAC membership, the Program and related processes including 
its reports to the Board. 

In 2014 the CAP and staff will start the process of developing the CAP’s new strategy. Furthermore, along with the 
ongoing focus on implementing the revised SMOs into SMO Action Plans, another key priority for 2014 will be the 
update of the self-assessment tools to aid members and associates in addressing the SMOs and communicating 
valuable information about the regulatory and standard-setting frameworks of their countries. The CAP and staff’s 
aim is to ensure that the Program is agile and continues to add value for IFAC and its members and associates. 

Project Updates (Quarter 4) 

• Ongoing contact with members and associates to update their SMO Action Plans addressing the revised 
SMOs and to discuss policy and regulatory developments. 

• Refinement and preparation of internal dashboards for monitoring status of adoption of standards by 
jurisdiction and status of SMO Action Plans by members and associates in addressing the requirements of the 
SMOs. 

• Project considerations for an update of the self-assessment tools to assist members and associates in 
addressing the SMOs and providing information on regulatory and standard-setting frameworks. 

• Continued communication with applicants for 2014 to receive and process application materials. 

 

 

 

 
 


