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Practical Experience: Overview of Initial Responses 
 

Introduction 
 
The Practical Experience questionnaire was sent to a total of 26 selected member bodies 
and other organizations, as detailed below, on 4th January 2006.  Only six responses from 
member bodies were received by the initial deadline of January 31st, and it was decided 
to extend this deadline by two weeks to 15th February 2006.  To date, a total of thirteen 
responses have now been received, as detailed below: 

 
Member Body/Organization Name Returned? 
    
Institute of Chartered Accountants of Australia   
CPA Australia YES  
ACCA YES 
CIMA YES 
CIPFA YES 
ICAS YES 
Hong Kong Institute of Cpas   
South African Institute of Chartered Accountants (SAICA)   
ICANZ YES  
Institute of Chartered Accountants of Ireland YES 
CGA Canada YES 
Canadian Institute of Chartered Accountnats   
Institute of Chartered Accountants of India YES  
Chamber of Hungarian Auditors   
Ordem dos Revisores Oficiais de Contas (OROC) Portugal YES 
AAT YES 
Compagnie Nationale des Commissaires aux Comptes   
Conseil Supérieur de l'Ordre des Experts-Comptables   
Institut der Wirtschaftspruefer in Deutschland e.V. YES 
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Instituto Mexicano de Contadores Públicos, A.C.   
UNCTAD   
PWC   
South African National Department of Education    
Deloitte   
Smoker Smith and Associates   YES 
Ernst & Young   

 
It will be noted that the great majority of responses received to date are from European 
member bodies, and most of those from the UK.  Three responses have so far been 
received from non-European member bodies (CGA Canada, ICANZ and ICA India), and 
one response from an organization other than an IFAC member body.  It is expected that 
more responses will be received from member bodies in Asia Pacific in the near future, 
however, as they faced difficulties in meeting the initial deadline due to summer holidays 
in that part of the world. 
 
On the basis of responses received to date, it is not possible to draw any general 
conclusions regarding the diversity of approaches in the global profession to meeting the 
requirements of IES 5.  Further work will continue, therefore, to encourage member 
bodies from the Americas, Australasia and elsewhere, and other organizations to respond 
to the questionnaire.  The assistance of IAESB members in collecting responses from 
member bodies and organizations who have yet to respond would be greatly welcomed. 
 
The IAESB may, however, be interested to note an overview of the (mainly European) 
responses received to date. 
 
Overview of Responses 
 
The member bodies that have responded to date report that practical experience 
requirements are beneficial to a range of stakeholders: 
 
• Employers value the experience gained and the range of competencies covered; 
• Practical experience requirements have proved particularly beneficial when trying 

to assess personal effectiveness and soft skills that are not able to be tested through 
examination; 

• Trainees benefit from being able to apply concepts from the program of 
professional studies in working environments that permit decision-making and the 
exercise of professional judgment; 

• Trainees develop attitudes of continuous life-long learning through participating in 
practical experience programs; 

• Practical experience ensures that trainees and professional accountants are more 
rounded professionals than would be the case through examination alone. 

 
A summary of responses to specific questions raised by the Task Force are presented 
below: 
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1) Basic Information 
 
Practical Experience Period 
All member bodies that have responded to the questionnaire to date require trainees to 
obtain practical work experience before qualifying as professional accountants, though 
the experience requirement varies from 400 days to 5 years.  A majority of respondents 
recognize part-time experience, and most respondents set a maximum period of time 
within which experience must be gained.  This may be as long as 10 years following 
registration.  All respondents to date, with the exception of OROC (Portugal), allow 
trainees to obtain experience at the same time as completing their pre-qualification 
examinations, though there are some member bodies requiring certain parts of the pre-
qualification program to be passed before beginning the practical experience component. 
 
Specific Work Experience 
The work environments in which experience can be gained are largely determined by the 
type of member body – audit bodies, for instance, require some or all experience to be 
gained in public practice.  All respondents require specific areas of work experience, 
though again the areas required are determined by the membership 
composition/specialization of the member body. 
 
Outcomes of Practical Experience 
All member bodies report that the knowledge, skills and attitudes to be developed during 
the period of practical experience are in line with those specified in IES 2, 3 and 4, with 
the outcome practical experience described, for the most part, as the ability to 
demonstrate competence in relevant professional areas and to be able to perform the work 
of a professional accountant.    A majority of member bodies state learning and 
development goals as competences, and a considerable amount of material has been 
collected from member bodies as to exactly how these are stated for trainees, employers, 
and others.   
 
Assessment of Learning/Development Goals 
There is a wide variety of assessment within European (and even within British) member 
bodies, though a common element is a form of achievement log/training record that is 
assessed by a supervisor/mentor or directly by the institute.  CIPFA requires trainees to 
build learning portfolios, containing planning, reflective statements and evidence.  
Trainees’ learning portfolios are assessed, and candidates for membership interviewed, 
by trained and certified assessors.  An interesting use of technology is reported by ICAI 
(Ireland), which has created a web-based diary to facilitate completion and monitoring. 
 
Comparison of Learning/Development Goals with Market Needs 
Most respondents (but not the purely audit bodies) have more-or-less formal review 
systems in place, usually involving consultation with employers. 
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Alternate Approaches to Meeting Practical Experience Requirements 
Some member bodies have more than one way in which trainees can demonstrate 
competence.  This can involve a training contract environment where trainees are not 
required to submit individual logs of experience gained, but trainees are still required to 
have gained relevant experience within that environment.   
 
 
2) Mentors and Employers 
 
Mentors 
With one exception, all respondents to date require that practical experience be 
supervised by a mentor, though terminology varies (mentor/supervisor/ 
counselor/assessor).   Mentors are usually, but not necessarily always, individuals with 
management responsibility for trainees and members of the same institute, though it is 
recognized that this latter qualification is not always possible.  AAT requires assessors 
(who have a wider role than many mentors elsewhere) to hold qualifications specified by 
the UK regulatory authorities. 
 
Only one respondent (ICAS) requires mentors to undergo relevant training – in this case, 
internal management and personnel training.  The only member body to evaluate mentors 
is ICA India, which has recently begun a system of peer review that may merit further 
investigation.  The majority of respondents do, however, provide mentors with guidelines 
defining their role and responsibilities, and a number of examples of these have been 
provided by member bodies.  
 
Only one respondent (ICA India) identifies and assigns mentors to individual trainees.  In 
most other cases, is usually left to the trainee or employer to match themselves. 
 
Employers 
A number of respondents have schemes in place to help trainees identify suitable 
employers for gaining practical experience.  These usually involve employers committing 
to ensure trainees will gain relevant experience in return for access to the institute’s 
database of potential new hires.  In all except one case, employers are provided with 
guidelines on their roles and responsibilities, and in most cases (with the exception of two 
European audit bodies) there are review processes in place to ensure that employers are 
meeting their commitments to trainees and to the institute. 
 
Most respondents also have guidelines to promote a good working relationship between 
the trainee, mentor and employer, and a number of examples of these have been 
collected. 
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3) Monitoring and Control 
 
Trainees’ progress in meeting practical experience requirements is usually documented in 
a log or training record, which is often signed by a mentor/employer and then reviewed 
by the Institute.  It may be the trainee, mentor or employer with the responsibility for 
completing and submitting such documentation, however.  CGA Canada have developed 
an online self-assessment tool to help the trainee determine the level of experience gained 
so far/still required.   
 
Almost all respondents report that work assignments given to trainees, the level of 
supervision of trainees, and assessment strategies are aligned with the employers’ internal 
HR and quality control systems.  There are wide discrepancies, however, even within the 
small sample of responses collected to date, as to which parties participate in determining 
the work program for trainees to fulfill practical experience requirements.  This may 
require more detailed investigation by the Task Force once more responses are collected. 
 
Almost all respondents have continuous improvement processes in place to ensure that 
practical experience is relevant, that learning/development goals have been achieved, and 
that the learning environment is effective.  This may vary from relatively limited, annual 
reviews to reviews of the entire system conducted on a less frequent basis. 
 
4) Other 
 
Practical Difficulties in Implementing Practical Experience Requirements 
A number of practical difficulties have been highlighted to date, especially the difficulties 
of finding employers able to give relevant practical experience to trainees, and the 
difficulties of identifying suitable mentors, especially in non-practice environments.  The 
lack of quality control in the workplace is raised as an issue by one respondent. 
 
Implementation Issues to be Addressed in Guideline 
Similar to the above, several member bodies express concern that any guideline must 
clearly recognize the differing training environments that exist within employment 
sectors.  Consideration needs to be given to the differing needs and circumstances of 
large and small employers/practices. 
 
One member body asks that the issue of monitoring should be specifically addressed in 
the Guideline, and in particular what to look for in monitoring, the depth that monitoring 
should go to, giving examples of the kinds of monitoring that are in use around the world 
and which may constitute good/best practice. 
 
Another member body raises the issue whether experience prior to the commencement of 
the pre-qualification education program should be considered as meeting practical 
experience requirements.  If so, should there be a constraint on the amount of time of 
previous experience to be so recognised?  The issue was also raised by one member body 
of the need for a degree of self-regulation to take account of a large and geographically 
diverse base of trainees. 


