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Introduction 
 
Aims of IAESB Practice Statements 
1. Practice Statements (IEG) assist IFAC member bodies in the implementation of 

generally accepted “good practice” in the education and development of 
professional accountants by providing advice or guidance on how to achieve “good 
practice” or current “best practice”. 

 
2. International Education Standard (IES) 5 – Practical Experience Requirements 

prescribes the practical experience IFAC member bodies should require their 
members to obtain before qualification as professional accountants.  IFAC member 
bodies determine the detailed experience requirements for their trainees in 
accordance with this Standard.  This Practice Statement provides guidance for IFAC 
member bodies on good practice in the implementation of IES 5. 

 

3. The IAESB recognizes (a) the wide diversity of culture, language, and educational, 
legal, and social systems in the countries of the member bodies, (b) the wide variety 
of functions performed by accountants, and (c) that member bodies are at different 
stages in developing their pre-qualification education programs.  

 
4. Some member bodies may already have addressed a number or all of the issues 

considered in this Practice Statement.  Other member bodies may have yet to 
consider such issues. It is suggested that all member bodies assess their compliance 
with IES 5 in the light of the recommendations contained in this Practice Statement. 

 
Objectives of a Period of Practical Experience 
5. The goal of accounting education and practical experience is to produce competent 

professional accountants, able to demonstrate their sustained ability to perform 
relevant roles or tasks to the required standard.  

 
6. Students gain the required professional knowledge; professional skills; and 

professional values, ethics and attitudes for performing their work with professional 
competence through (a) formal education, and (b) practical experience.  Different 
combinations of formal education and practical experience exist in different parts of 
the world.  

 
7. The objective of a period of practical experience is to enable students to 

demonstrate they have gained the professional knowledge; professional skills; and 
professional values, ethics and attitudes required for performing their work with 
professional competence and for continuing to grow throughout their careers.    

 
8. A period or practical experience, in conjunction with formal education, is 

particularly important for the development of the required professional values, 
ethics and attitudes needed to qualify as a professional accountant.  
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9. A period of supervised practical experience under the guidance of a mentor also 
enables students to integrate knowledge gained through formal education with real 
life experience, leading to a deeper understanding of the capabilities and 
competence required of a professional accountant than could be gained through 
formal education or practical experience alone.   

 
Initial Professional Development (IPD) 
10. The importance of a period of practical experience as part of the education program 

of professional accountants cannot be underestimated.  While the professional 
knowledge required by a professional accountant is likely to change over the course 
of the professional accountant’s career, the professional skills; and professional 
values, ethics and attitudes required of professional accountants endure.  Capability 
and competence in these areas are initially developed through practical experience. 

 
11. The development of professional competence through a period of practical 

experience may be thought of as a period of Initial Professional Development (IPD).  
This is the first stage of a learning continuum that continues throughout a 
professional accountant’s career.  After qualification, professional development 
continues through Continuing Professional Development (CPD).  There are a 
number of common factors between IPD and CPD, including: 

 
• The focus of both IPD and CPD on the development of competence required 

to perform a work role to the standard expected of a professional accountant; 
• The importance of effective assessment of performance outcomes; 
• The development by employers of competence frameworks and employee 

development systems that cover both pre- and post-qualification; 
• The importance of students/professional accountants developing habits of 

reflection and self-review in relation to their learning activities. 
 

It is therefore recommended that member bodies adopt similar approaches to both 
practical experience requirements and CPD requirements for their members. 

 
Effective Date 
 
12. This IEG is effective from XXXX.  It replaces Practical Experience, a discussion 

paper published by the IFAC Education Committee in September 1998. 
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Definitions 
 
13. The following terms used in this Practice Statement are defined in the Framework to 

International Education Standards: 
Assessment: all forms of tests of professional competence*, whether in writing or 
otherwise, including examinations, carried out at any time throughout the learning 
process. 

Capabilities: the professional knowledge;* professional skills;* and professional 
values, ethics and attitudes* required to demonstrate competence*. 

Competence: being able to perform a work role to a defined standard, with 
reference to real working environments. 

Continuing Professional Development (CPD): Learning* activities for developing 
and maintaining the capabilities* of professional accountants to perform 
competently within their professional environments. 

Education: a systematic process aimed at developing knowledge, skills and other 
capabilities* within individuals.  It includes “training”*. 

Learning: a broad range of processes whereby an individual acquires capabilities.* 

Mentor: professional accountants who are responsible for guiding and assisting 
trainees* and for assisting in the development of the trainees’* competence. 

Post-qualification: the period after qualification* as an individual member of an 
IFAC member body. 

Practical experience: work experience, undertaken by a trainee* or a qualified 
professional accountant* that is relevant to the work of professional accountants.* 
The program of experience enables the individuals’ development of professional 
competence* (including professional behaviour) in the work place and provides a 
means whereby individuals can demonstrate the achievement of professional 
competence* in the work place. 

Pre-qualification: the period before qualification* as an individual member of an 
IFAC member body. 

Professional accountant: a person who is a member of an IFAC member body. 

Professional knowledge: those topics that make up the subject of accountancy as 
well as other business disciplines that, together, constitute the essential body of 
knowledge for professional accountants.* 

Professional skills: the various types of abilities required to apply professional 
knowledge*, and professional values, ethics and attitudes* appropriately and 
effectively in a professional context. 

Professional values, ethics and attitudes are the professional behavior and 
characteristics that identify professional accountants* as members of a profession.  
They include the principles of conduct (i.e., ethical principles) generally associated 
with, and considered essential in defining the distinctive characteristics of, 
professional behavior. 
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Qualification: qualification as a professional accountant* means, at a given point in 
time, an individual is considered to have met, and continues to meet, the 
requirements for recognition as a professional accountant.* 
 
Relevant experience: participation in work activities in an environment appropriate 
to the application of professional knowledge;* professional skills;* and professional 
values, ethics and attitudes.* 
 
Student: an individual following a course of study, including a trainee*.  In the  
context of professional education, a student is an individual undertaking a course or 
a program of study deemed necessary for the education of professional 
accountants*, whether general or professional in nature. 
 
Trainee: an individual undertaking pre-qualification* work experience and 
training* within the work place. 
 
Training: pre- and post-qualification educational activities, within the context of 
the workplace, aimed at bringing a student* or professional accountant* to an 
agreed level of professional competence*. 

 

14. This IEG introduces the following new terms: 

Approved Employer: an organization, accredited by an IFAC member body as 
providing a suitable environment in which trainees* gain relevant experience* prior 
to qualification* as professional accountants.*   
 
Initial Professional Development (IPD): Learning activities through which 
trainees acquire and demonstrate the competence* required of professional 
accountants.* 
 
Remote Mentor: a mentor* appointed by the IFAC member body to supervise a 
trainee’s* period of practical experience* where the organization employing the 
trainee* is unable to provide a suitably qualified individual to act as a mentor.* 
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Scope and Structure of this Practice Statement 
 
Scope of this Practice Statement (IEG) 
15. The aim of this Practice Statement is to provide implementation guidance for IFAC 

member bodies seeking to implement the requirements of IES 5 – Practical 
Experience.  It is recommended that a number of other IAESB pronouncements are 
read in conjunction with IES 5 and with this Practice Statement: 

 
IES 7 - Continuing Professional 
Development: A Program of Lifelong 
Learning and Continuing Development of 
Professional Competence 
 

Contains relevant discussion on input, 
output and combination based approaches 
to the measurement of competence. 

IES 8 – Competence Requirements for 
Audit Professionals 

Contains specific requirements for a period 
of relevant practical experience for audit 
professionals 
 

IEG 10 - Approaches to Developing and 
Maintaining Professional Values, Ethics 
and Attitudes 

Contains guidance for member bodies and 
employers on the importance of a period of 
practical experience in promoting ethical 
judgment and behavior, and developing 
professional values, ethics, and attitudes for 
both students and professional accountants. 
 

 
Structure of this Practice Statement (IEG) 
16. Section 1 of this Practice Statement provides guidance to member bodies on 

meeting the requirements of IES 5.  Member bodies may choose to adopt elements 
of at least three different approaches to meeting the requirements of the Standard: 

 
(a) Input-based approaches — by establishing a set period of practical experience 
that is considered appropriate for the demonstration of competence at point of 
qualification. 
 
(b) Output-based approaches — by requiring professional accountants to 
demonstrate, by way of outcomes, that they have developed an appropriate level of 
competence at point of qualification. 
 
(c) Combination approaches — by effectively and efficiently combining elements of 
the input and output based approaches, setting the amount of learning activity 
required and measuring the outcomes achieved. 
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17. Input-based systems traditionally have served as a proxy for measuring the 

development of competence because of the ease of measurement and verification. 
Input-based approaches have limitations; for example, they do not always measure 
the performance outcomes or competence developed. As a result, some professional 
accountants may not demonstrate their professional knowledge; professional skills; 
and professional values, ethics and attitudes to the level required and yet meet the 
input-based criteria for measurement and verification. This “form over substance” 
approach can undermine the objective of a period of practical experience which is to 
enable students to demonstrate competence.   

 
18. IES 5 contains a mixture of input measures, such as the requirement for completion 

of a minimum three year period of practical experience before qualification as a 
professional accountant (Paragraph 11); and requirements necessitating 
measurement of output, such as the requirement for trainees to demonstrate the 
competences achieved (Paragraph 12). 

 
19. This Practice Statement therefore recommends a number of ways in which member 

bodies may meet the requirement for a minimum three year period of practical 
experience while adopting elements of an output-based approach to the assessment 
of competence developed by trainees during that period (i.e. a combination 
approach).    

 
20. Section 2 of this Practice Statement provides detailed guidance on the role and 

responsibilities of the member body, mentor, employee and trainee, and specific 
guidance on the assessment of competence.   The IAESB believes that, when 
assessing competence, output-based approaches concentrating on measuring the 
development and maintenance of competence achieved are more effective than 
input-based approaches.   

 
21. Section 2 of this Practice Statement also highlights the importance to IFAC member 

bodies of regular communication with employers, mentors and trainees to develop 
effective practical experience programs.  All groups gain tangible benefits from the 
period of practical experience: 

 
Member body Gains members with the professional knowledge, professional skills 

and professional values, ethics and attitudes required to strengthen 
the profession and protect the public interest. 

Employer Gains employees with the knowledge, skills and values, ethics and 
attitudes required to add value to the employer’s business.  A period 
of practical experience may also help employers retain trained staff, 
and assist in effective succession planning. 

Mentor Develops their own knowledge and skills required (e.g. 
interpersonal skills) and enhances their own career development. 

Trainee Gains the knowledge, skills and values, ethics and attitudes required 
to begin their career, and continue to develop through CPD 
throughout their career. 
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SECTION 1:  APPROACHES TO IMPLEMENTING IES 5 
PRACTICAL EXPERIENCE REQUIREMENTS 
 
Introduction 
22. This section of this Practice Statement provides guidance to member bodies on 

meeting the IES 5 requirement for a period of practical experience to be long 
enough and intensive enough to permit candidates to demonstrate they have gained 
the professional knowledge; professional skills; and professional values, ethics and 
attitudes required for performing their work with professional competence and for 
continuing to grow throughout their careers (IES 5, Paragraph 10).   

 
23. As discussed above, this Practice Statement recommends member bodies adopt a 

combination based approach to meeting the requirements of IES 5 – meeting the 
requirement for a minimum three year period of practical experience while adopting 
elements of an output-based approach to the assessment of competence developed 
by trainees during that period. 

 
Period of Practical Experience 
24. A period of practical experience is important as it (a) gives trainees exposure to real 

workplace activities over time, contributing to the development and maintenance of 
professional competence, and (b) enables trainees to develop ethical sensitivity and 
judgment.   

 
25. IES 5 (Paragraph 11) requires the period of practical experience to be a minimum of 

three years.  Member bodies may interpret, and to express this requirement in a 
number of ways, including: 

 
• Setting requirements for trainees to complete a set number of hours or days 

over a defined period of time to complete the minimum three year period; 
• Setting requirements for trainees to complete a set number of hours or a 

percentage of the overall total of practical experience in specific work-
related areas within an overall, minimum three year period; 

• Setting differential requirements of three years or more, depending on the 
background and intended career path of the trainee. 

 
Member bodies will determine the approach best suited to their environment and the 
profile of their trainees.   

 
Sustained Professional Competence 
26. Simply requiring trainees to gain a total of three years’ practical experience is not 

sufficient for meeting the requirements of IES 5.  For a period of practical 
experience to be long enough and intensive enough to meet the requirements of IES 
5, it is recommended that, as part of the minimum three year period of practical 
experience, member bodies require that all trainees gain sufficient, relevant 
experience during that period to enable them to demonstrate sustained professional 
competence.  This will require trainees to gain experience of a broad range of work-
related activities, and/or more detailed experience in activities directly related to 
trainees’ professional specialism(s). 
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27. This requires the development of competence in a range of areas appropriate to the 

work of a professional accountant over a period of time, and the ability to 
repeatedly, and successfully, perform a broad range of work-related activities to an 
appropriate level.  The ability to perform a work-related activity once only does not 
demonstrate the level of sustained competence required.   

 
Relevant Practical Experience 
28. All trainees need to demonstrate sustained professional competence through a 

period of practical experience that is relevant to their current and anticipated future 
needs; and to the current and anticipated future needs of the organization in which 
they undertake their practical experience, the IFAC member body they seek to join, 
and the needs of the general public for competent professional accountants.   

 
29. IFAC member bodies, working with employers and professional accountants, need 

to determine what constitutes relevant practical experience for their environment.  
Member bodies will determine the breadth and depth of competence required in 
each area, and it is recommended that member bodies develop a competence-based 
practical experience framework as appropriate for their students and environment.   

 
30. There are a number of areas of professional competence developed through a period 

of practical experience that are common for all trainees.  These are set out in IES 5 
(Paragraph 17).  This Practice Statement recommends that member bodies, as a 
minimum, ensure that trainees gain practical experience sufficient to ensure the 
development of competence in the areas highlighted in Table 1 below: 
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Table 1: Practical Experience Objectives 
 
Gaining 
Responsibility 

Business Awareness Application of Technical 
Knowledge 

Application of 
Professional Values, 
Ethics and Attitudes 

Working at 
progressive levels 
of responsibility 
 
 
 
 
See IES 5, 
Paragraph 17 (e) 

An understanding of the 
organization, of the 
functioning of business, 
and of the environment 
within which services 
will be provided 
 
See IES 5, Paragraph 
17 (a), (c) 

The ability to relate 
accounting work to other 
business functions and 
activities  
 
 
 
See IES 5, Paragraph 17 (b) 

Recognizing issues, using 
knowledge and experience 
to assess implications, 
making confident 
decisions and 
recommendations  
 
See IES 5, Paragraph 17 
(d) 

Level 1 
Gathering 
Information 

Understanding an 
organization and its 
industry and markets 

Understanding the technical 
basis and content for work 
being undertaken 

Developing an enquiring 
mind through asking 
pertinent questions, 
raising helpful queries 
and identifying issues 

Level 2 
Analysis and 
Options 

Analyzing an 
organization’s 
environment, structure 
and business objectives 

Relating theoretical studies 
to practical work, and 
understanding how the 
breadth of technical 
knowledge impacts on work 

Identifying key issues and 
understanding the 
implications of different 
courses of action 

Level 3 
Making 
Recommendations 
and Adding Value 

Critically assessing 
performance, making 
recommendations for 
improvement and 
giving advice. 

Applying technical 
knowledge to add value to a 
business 

Exercising sound 
professional judgment 
through making justifiable 
recommendations 

Interpersonal and Managerial Skills 
Trainees at all levels need to develop a range of managerial and interpersonal skills to a level appropriate 

for the work being performed 
Communication Skills 

Trainees at all levels need to develop the skills required for the successful exchange of information, and 
for handling communications when there are complex and conflicting expectations 

IT Skills 
Trainees at all levels need to develop competence in the areas of IT relevant to their current and 

anticipated future work1 
 
 
31. Individuals undertaking specific work roles, will require the development of 

additional competences relevant to their role.  In the case of individuals assuming 
the role of audit professionals, IES 8 – Competence Requirements for Audit 
Professionals, contains specific requirements for a period of relevant experience.  

 
Maximum Period for Gaining Experience 
32. In order to ensure that professional accountants gain practical experience relevant to 

their current and future work roles, and that competence developed through practical 
experience does not become outdated, member bodies may choose to specify a 
maximum period of time in which the period of required practical experience can be 
gained.   

 
 
                                                 
1 IEG 11 – Information Technology for Professional Accountants provides guidance for member bodies on the 
development of IT competences.  
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Recognition of Prior Experience Obtained with another IFAC Member Body 
33. It is recommended that member bodies should recognize practical experience gained 

by a trainee under the practical experience program established by another IFAC 
member body, where the trainee can demonstrate that prior experience gained is 
relevant to their current role.  Where previous experience is not considered to be 
relevant to the trainees’ current role, member bodies may choose to recognize only 
that proportion of experience considered relevant. 

 
Recognition of Part-Time Experience 
34. Member bodies may also choose to recognize part-time and/or voluntary work 

undertaken by trainees as part of their period of practical experience.  Member 
bodies need to determine how a period of part-time and/or voluntary work relates 
towards the achievement of the minimum three year period of practical experience 
required by IES 5, based on a demonstration of sustained competence gained in 
relevant areas rather than simply on the number of hours or days worked by 
trainees. 

 
Linking Practical Experience and Formal Education  
35. In order to successfully develop the required professional knowledge; professional 

skills; and professional values, ethics and attitudes required for performing their 
work with professional competence, is vital that a trainee’s period of practical 
experience is linked to their formal education program.  This link may be achieved 
in three ways, by: 

 
(a) Requiring students to complete their formal education before undertaking a 

period of practical experience; and/or 
(b) Requiring students to undertake a period of practical experience concurrent 

with their formal education; and/or 
(c) Providing a mapping that links the formal education program and practical 

experience competences/outcomes. 
 
36. A period of practical experience should, wherever possible, be obtained alongside or 

after a program of study.  Member bodies may choose to recognize experience 
gained prior to students beginning a program of study, but where this is the case it is 
recommended they adopt systems and procedures designed to ensure that any such 
experience is relevant, and that students are able to demonstrate they have achieved 
and maintained sustained competence in any such areas.   

 
37. Where formal education programs include substantial internships (periods of 

practical experience undertaken during the accounting education program) member 
bodies may choose to recognize relevant experience as contributing to the overall 
practical experience requirement provided that the experience is gained under the 
supervision of a mentor.   
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Recognition of Graduate Education and Simulation 
38. The IAESB recognizes that some systems of accounting education place greater 

emphasis on the formal education component, which often contains a significant 
proportion of practical accounting application.  IES 5 (Paragraph 11) allows for a 
period of such relevant graduate professional education to contribute no more than 
12 months to the practical experience requirement. 

 
39. The IAESB also recognizes that some trainees may find it difficult to gain practical 

experience in specific areas.  It is recommended that member bodies enable trainees 
in this situation to demonstrate competence through appropriate simulation of work 
experience.  Appropriate activities may include: 

 
• Work-based projects; 
• “In-Tray” type activities; 
• Case studies; and 
• Role-play. 

 
Simulation should not form a substantial portion of the overall period of practical 
experience.   

 
40. As discussed in the Introduction to this Practice Statement, students may 

demonstrate the achievement of the professional knowledge and professional skills 
required of a professional accountant through formal education and/or simulation.  It 
is not possible, however, for students to demonstrate the development of the 
professional values, ethics and attitudes required of a professional accountant 
through formal education and/or simulation only.  A period of relevant practical 
experience together with formal education is required for this purpose.  

 
41. Where a member body places reliance on a period of graduate education and/or 

simulation as a significant component of the practical experience requirement, the 
member body needs to be able to demonstrate that trainees have developed 
professional knowledge; professional skills; and professional values, ethics and 
attitudes to the level required for qualification as a professional accountant.   
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SECTION 2:   ASSESSING INITIAL PROFESSIONAL 
DEVELOPMENT 
 
Introduction 
42. This section of this Practice Statement provides guidance to member bodies on: 
 

(a) meeting the IES 5 requirements for the period of practical experience to be 
conducted under the direction of a mentor; 

(b) meeting the IES 5 requirements for the period of practical experience to be 
reviewed periodically; and 

(c) meeting the IES 5 requirements for the member body or regulatory body, the 
trainee, mentor and employer to work together to ensure the period of 
practical experience is effective. 

 
43. It contains detailed guidance on the respective roles and responsibilities of the 

member body, mentor, employer and trainee on the establishment of practical 
experience systems and procedures.  Regular and effective communication between 
the IFAC member body, the Mentor, the employer and the trainee is essential.  It is 
strongly recommended that IFAC member bodies ensure that appropriate 
mechanisms are in place to facilitate regular communication between these parties. 

 
44. This Practice Statement recommends that, where possible, member bodies adopt 

output-based or combination approaches to assessing trainees’ development of 
sustained professional competence.  Output-based approaches concentrate on 
measuring the development of competence achieved during the period of practical 
experience, rather than measuring the amount of practical experience completed. 

 
45. Assessment of sustained competence needs to be undertaken over a period of time, 

which highlights the importance of the mentor, a professional accountant ideally 
employed within the same organization as the trainee, able to track and monitor the 
development of trainees’ professional competence over the required period of time.  
Detailed guidance on the role of the mentor is given below in paragraphs 54 to 66. 
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Role and Responsibilities of the Member Body 
 
Overview 
46. This section of this Practice Statement provides guidance to member bodies on 

meeting their particular responsibilities towards mentors, employers and trainees in 
order to ensure that trainees undergo a period of relevant practical experience 
leading to qualification as a professional accountant.   

 
47. It is recommended that member bodies establish systems and procedures to facilitate 

the planning, recording and regular review (i.e. monitoring) of practical experience 
being gained by trainees.  Member bodies need to establish appropriate quality 
control and assurance procedures that ensure that trainees gain the relevant practical 
experience necessary to demonstrate sustained professional competence. 

 
48. As member bodies grow in size and in diversity of membership, it becomes more 

difficult for them to directly monitor and control practical experience.  It becomes 
more important for member bodies to establish systems and procedures that enable 
mentors and organizations offering practical experience to monitor the development 
of trainees’ competence, and for the member body to establish quality assurance 
over the systems and procedures so developed.   

 
Member Body Responsibilities 
49. IES 5 (Paragraph 18) states that: “The member body and/or regulatory authority 

should ensure that the practical experience candidates have gained is acceptable.”  
In order to fulfill this requirement, member bodies need to provide essential policy 
information, guidance and conduct a range of follow-up and monitoring activities as 
detailed below.  These need to cover mentors, employers and trainees.   

 
Practical Experience Requirements and Guidance  
50. All IFAC member bodies need to develop and clearly state practical experience 

requirements that are clear, appropriate to their environment and sensitive to the 
needs of their members. Member bodies also need to ensure that they review and 
update their experience and competence requirements at periodic intervals to ensure 
that the practical experience gained is appropriate. 

 
51. In additional to practical experience requirements, IFAC member bodies need to 

provide appropriate and effective guidance for mentors, employers and trainees 
enabling them to successfully implement the member body’s practical experience 
requirements.   Such guidance needs to be accessible and available to these groups 
in a format that is easily accessible and easy to use. 

 
Monitoring 
52. All IFAC member bodies need to ensure they have a monitoring process in place. 

This needs to ensure that the practical experience gained by trainees is acceptable to 
fulfill the member body’s practical experience requirements, and that the trainee’s 
record of practical experience is reviewed periodically by a mentor. 
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53. It is therefore recommended that IFAC member bodies provide essential 

information on their practical experience requirements, guidance, and details of 
follow up and monitoring systems to mentors, employers and trainees as outlined in 
the Table 2 below: 

 
Table 2: Practical Experience Requirements, Guidance and Monitoring 
 
   Member Body Responsibilities to Mentors 
   Have practical experience requirements in place that: 

 
Outline mentor obligations 
Align with IES5   
State any ethical principles and conduct (e.g. they must be completing CPD)  
Specify who can carry out the mentor role ie experienced member of an IFAC member body 
Clearly state the practical experience requirements and requirements on periodic review of the 
trainee’s experience 
Specify the relationship and proximity of the trainee to mentors – e.g. knowledge of trainee’s 
work required  
Specify any training or skills requirements 
Define where mentors are not qualified accountants the alternative that is the acceptable 
approach, or method to satisfy any quality concerns – e.g. qualified remote mentor network 
Identify their role contribution in quality review and in monitoring 

 
   Provide guidance that sets out: 

 
Technical requirements on practical experience – competences  
Mentor role and responsibilities 
Qualifications mentors should possess, or what alternatives are in place or permissible 
Skills required of mentors  
How reviews of experience may be conducted and the importance of feedback to development 
How planning can contribute to competence development 
Advisory services for problem resolution in the mentoring relationship  
Benefits of mentoring 
How updating of requirements may occur 
 

  Follow up and monitoring to involve: 
 
Checking credentials of mentors  
Monitoring the quality of review and sign off of experience 
Follow up procedures to address non compliance/quality issues  
Quality assurance regime – e.g. monitoring non qualified mentors or remote mentor network  
Verification of sign off 
 

 
   Member Body Responsibilities to Employers 
   Have practical experience requirements in place that: 

 
Are sensitive to employers needs (i.e. be efficient and cost effective for employers) 
Align with IES5  
Reinforce quality of experience and support needed for trainees. Sets criteria for approved 
employer status, the application processes and monitoring regime 
 State how trainees may gain experience in a non-approved employer environment  
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   Provide guidance that sets out: 
 
Technical requirements on practical experience – competences, timeframes, recording and 
mentor involvement 
Requirements of approved employer status, how and when they will be monitored  
Mentor responsibilities and frequency of trainee reviews 
Effective review methods 
How they may support trainees 
How updating of requirements may occur 
 
 

   Follow up and monitoring to involve: 
 
Monitoring of approved employers to ensure fulfilling criteria and provision for feedback on 
areas to be improved 
Renewal process so that approvals only last for a set period  
Removal process if failing to meet  with requirements and criteria 
 

 
   Member Body Responsibilities to Trainees 
   Have practical experience requirements in place that: 
 
  Clearly determine the practical experience requirements including records to be maintained 

Align with IES5   
Determine how the mentor and trainee should interact  
Outline trainee and  member obligations 
State ethical principles and conduct  

  State how monitoring may be conducted 
 
   Provide guidance that sets out: 

 
Technical requirements on practical experience – competences, timeframes and recording   
experience 

   Who can act as their mentor 
 How the trainee/mentor relationship should work 
 Ways of obtaining experience and gaining employer support 
 Benefits of practical experience  
 Ethical obligations  

   How updating of requirements may occur 
 

   Follow up and monitoring to involve: 
 
Audit of practical experience records 
Review process before admission to membership  
Obtaining feedback on quality of experience and environment 

  Disciplinary process as appropriate  
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Role and Responsibilities of Mentors 
 
Overview 
54. This section of this Practice Statement provides guidance to member bodies on 

meeting the IES 5 requirement for a period of practical experience leading to 
qualification as a professional accountant to be conducted under the direction of a 
Mentor who is an experienced member of an IFAC member body (paragraph 18).  It 
is recommended that all IFAC member bodies should establish a formal “Mentor 
Process” as described below. 

 
55. Relationships with Mentors help trainees in many ways, including the development 

and demonstration of the knowledge and skills required of professional accountants, 
and the development of ethical sensitivity and judgment through observation of, and 
interaction and discussion with Mentors.  

 
56. The IAESB recognizes that, in some circumstances, it may not be possible for 

trainees to achieve some or all of the required period of practical experience under 
the direction of a Mentor who is an experienced member of an IFAC member body.  
Whilst this is the IAESB’s preferred solution, this section of this Practice Statement 
also provides guidance for member bodies and trainees on the role of “Remote 
Mentors” where this is not possible.  

 
Establishing a Mentoring Process 
57. It is recommended that member bodies establish a formal “Mentor process” 

supported by appropriate documentation (e.g. process flowcharts) identifying key 
elements of how to operate a Mentor scheme, including the choice and appointment 
of Mentors. 

 
Choosing an Mentor 
58. It is recommended that IFAC member bodies put in place mechanisms whereby 

appropriately qualified and experienced Members are encouraged to apply to 
become Mentors.  It is further recommended that member bodies establish 
appointment and training systems to enable them to select and train the most 
appropriate applicants. Particular attention should be given to the criteria necessary 
for becoming a Mentor as outlined below: 
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Criteria for Becoming a Mentor 
59. In order to discharge their important responsibilities, Mentors should meet the 

following criteria:  
 
KNOWLEDGE 
Mentor Criteria Knowledge: Evidenced by:   
 
Has a current knowledge of the member bodies 
Admissions policy 

 
 Commitment to upholding the goals and intent 

of the member bodies’ admissions policies 

 
Has a current knowledge of the IFAC Code of 
Ethics 
 

 
 Commitment to upholding member bodies’ 

standards 
 

Has a current knowledge of the professional 
and technological issues that are relevant to 
practical experience, and of the expectations 
associated with the Mentoring process 
 

 Member in good standing with the member 
body 

 Participation in continuing professional 
development and association activities 

 
Has a current knowledge of issues facing the 
profession 
 

 Member in good standing with the member 
body   

 Participation in continuing professional 
development activities 

Has a current knowledge of any specific 
requirements and responsibilities in relation to 
Mentoring by national accounting regulatory 
bodies 

 Participation in a regular program of specific 
Mentor training 

 
 
SKILLS  
Mentor Criteria Knowledge: Evidenced by:   
 
Has the ability to advise, counsel, evaluate, 
motivate, and provide direction to the trainee 
 

 
 Commitment to providing support to the 

trainee 
 Ability to seek advice when appropriate and 

necessary 
 

Is interested in training future members  Commitment to training and development 
Is available for scheduled consultations with 
trainees 
 

 Commitment to engaging in scheduled 
meetings (which may be face to face or virtual 
e.g. online; video conferencing; 
teleconference) with the trainee 
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PROFESSIONAL POSITION  
Mentor Criteria Knowledge: Evidenced by:   
 
Has sufficient professional standing to 
undertake the responsibilities as a Mentor 
 
Is recognised as a role model 
 
 
Has a knowledge of the trainees’ work 
 

 
 Recognition by fellow professionals as 

exhibiting professionalism 
 
 Personal characteristics and professional 

stature 
 
 “Closeness to the workplace”  

 
 Access to the trainees performance 

management reports on a confidential basis 
 
60. There is an important distinction to be made between a Mentor and an individual 

who “signs off” trainees’ practical experience for the purposes of membership 
admission, often referred to as a “Training Principal” or similar.  If an individual 
does not provide the support and advice expected of a Mentor, they may not meet 
the criteria for a Mentor outlined above.  In these circumstances, the member body 
is expected to ensure that trainees conduct their practical experience under the 
guidance of a Mentor in addition to the formal “sign off” of practical experience. 

 
61. It is important that whoever supervises a trainee in the workplace be directly 

involved in the evaluation of trainees’ experience. If, however this individual is not 
a qualified professional accountant then a further level of “sign off” by a member of 
an IFAC member body is recommended to ensure compliance with this the 
requirements of IES 5.   

 
Appointing a Mentor 
62. It is recommended that, once suitably qualified Mentors have been appointed by an 

IFAC member body, this fact be communicated to the Mentor’s employer.   Where 
possible, employers are encouraged to match Mentors and trainees (following 
suitable guidance from the relevant IFAC member body).   Where this is not 
possible, Mentors and trainees may be matched by the IFAC member body or 
appropriate regulatory authority.   

 
63. In order to reflect best practice and the need for the Mentor to provide commitment 

and support to the trainee, it is recommended that one Mentor be responsible for no 
more than ten (10) trainees at any one time. 

 
64. It is recommended that IFAC member bodies encourage Mentors to provide 

feedback on trainees’ ethical judgment and behavior, in addition to feedback on 
their technical performance. 
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Absence of a Suitable Mentor 
65. The IAESB recognizes that, particularly in small and medium sized enterprises and 

in the context of the training of professional accountants in business, Mentors who 
are experienced members of an IFAC member body may not be available to provide 
the supervision of practical experience required by IES 5. In these circumstances, it 
is recommended that the following procedures and risk mitigations be implemented: 

 
i)  Member bodies could establish a team of trained “Remote Mentors” who 

meet the criteria for Mentors outlined above and who are available where an 
employer is unable to provide such expertise within their own organization. 
In these circumstances, it is essential that the Remote Mentor, the IFAC 
member body (and/or regulatory authority), the trainee, and the employer 
work together - e.g. by establishing a “Mentor Charter for Trainees”, 
detailing the support to be provided and the obligations of all parties 
involved; 

 
ii) Employers could seek the support of suitably qualified Mentors from those 

providing professional services - e.g. their accountants, auditors etc.  
 
66. Where Remote Mentors are appointed it is strongly recommended that they 

endeavor to establish an effective channel of communication with the trainee’s line 
manager in order to effectively fulfill their responsibilities. 
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Role and Responsibilities of Employers 
 
Overview 
67. This section of this Practice Statement provides guidance to member bodies on the 

role and responsibilities of employers in the practical experience process.  
Employers play a key role in providing relevant practical experience that allows 
trainees to demonstrate the competences necessary to qualify as professional 
accountants.  In many cases, employers also play a key role in matching Mentors 
and trainees. 

 
68. The IAESB recognizes that in some situations and environments it may be difficult 

or impossible for IFAC member bodies to gain the co-operation required from 
employers to implement all of the recommendations below.  IFAC member bodies 
are expected to use their best endeavors to implement as many of the 
recommendations as possible, however.   

 
Approved Employer Schemes 
69. It is recommended that, where possible, IFAC member bodies establish an 

“Approved Employer” or similarly titled scheme that recognizes employers 
providing a suitable environment in which trainees gain relevant experience prior to 
qualification as professional accountants.  Member bodies need to use their best 
endeavors to encourage employers to join such a scheme, though the IAESB 
recognizes that in some circumstances it may be difficult or impossible to persuade 
employers of the benefits of participating.   

 
70. It is recommended that an “Approved Employer” or similar scheme recognize 

employers for a fixed period of time, following an assessment of the ability of the 
employer to provide relevant practical experience, with a mechanism for renewal 
following re-assessment.  A process for revoking “Approved Employer” status also 
needs to be established if it becomes clear that an employer is no longer able to 
provide relevant practical experience, or abide by the principles and rules of a 
member body’s “Approved Employer” or similar scheme. 

 
71. It is recommended that, in establishing “Approved Employer” or similar schemes, 

IFAC member bodies require employers to adopt four basic principles for trainees’ 
initial professional development (IPD) during a period of practical experience, as 
outlined below: 

 
EMPLOYER PRINCIPLES FOR INITIAL PROFESSIONAL 
DEVELOPMENT 
Employers work with Mentors and trainees to identify trainees’ development 
needs 
Appropriate practical experience is provided to meet trainees’ development 
needs, including their need to meet practical experience requirements of the 
relevant IFAC member body 
Practical experience is monitored by the employer, usually via a Mentor 
appointed by the employer in conjunction with the relevant IFAC member body 
Trainees are regularly appraised, and their development needs re-assessed 
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72. IFAC member bodies may need to collect and assess evidence from employers to 

ensure the above principles are being followed.  Evidence could include: 
 

• Employment contracts; 
• Job descriptions and role profiles; 
• Employer training policies; 
• Specific documents relating to the roles and responsibilities of trainees and 

mentors; 
• Staff handbook; 
• Appraisal/performance review documents; 
• Time sheets. 

 
73. It is recommended that member bodies monitor approved employers on a regular 

basis, to ensure the four principles set out in Paragraph 70 continue to be followed.  
 
74. Member bodies may adopt additional requirements for approved employers 

preparing trainees for qualification in specialist areas, such as audit.  Such 
employers are often referred to as “Approved Training Practices” or similar.   

 
75. Where it is not possible to include an employer in a member body’s “Approved 

Employer” scheme, or similar, the IFAC member body, working with the mentor 
and the trainee need to use their best endeavors to work with the employer to: 

 
i) Plan the trainee’s practical experience in such a way as to meet the employers’ 

needs, as well as the practical experience requirements of the relevant IFAC 
member body; 

ii) Ensure the trainee gains a breadth and depth of practical experience, at 
increasing levels of complexity and responsibility; 

iii) Provide evidence that the trainee has gained the competences necessary for 
qualification as a professional accountant. 
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Difficulties in Meeting Requirements of IES 5 
76. Where it is clear from the start of a potential professional accounting training 

program that an employer is unable to provide the appropriate practical experience 
requirements and to meet the requirements of IES 5, it is the responsibility of the 
IFAC member body to make it clear to both the employer and the potential trainee, 
prior to registration that such a program would be unacceptable.   

 
77. In order to achieve this, it is recommended that member bodies publish transparent 

practical experience requirements (as described in Table 2 above) in advance of a 
trainee registering with the member body, outlining the obligations on the employer 
and the trainee. The employer and student should ‘sign up’ under these obligations. 

 
78. Trainees are required to regularly record and update their practical experience over 

the length of the practical experience requirements. As a result, the Mentor and the 
professional body will be able to monitor the suitability of the relevance, depth and 
length of experience being acquired on a timely basis, providing the ability to 
feedback on a ‘just in time’ basis on any shortcoming well in advance of the end of 
the training period. Records could be kept in logbooks or virtually and potentially in 
‘real-time’ for timely control, audit, and feedback. 

 
79. Where it becomes clear to the Mentor and trainee, during the course of a period of 

practical experience, that an employer has become unable to provide the appropriate 
practical experience requirements and to meet the requirements of IES 5 then it is 
recommended that: 

 
i) Employers be encouraged by the IFAC member body to second trainees to 

suitable employment e.g. with their financial advisors, customers, or supply 
chain; 

 
ii) Member bodies enable trainees to have the potential to ‘transfer employers’ 

during the pre-qualification period of practical experience in order to fulfill 
the practical experience requirements. 
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Role and Responsibilities of Trainees 
 
Overview 
80. This section of this Practice Statement provides guidance to member bodies to 

ensure that trainees play an active role in the attainment of practical experience.   
This experience should represent the first stage - Initial Professional Development 
(IPD) in a professional development continuum which continues throughout their 
working lives.  After qualifying as professional accountants, trainees are expected to 
maintain and develop competence through Continuing Professional Development 
(CPD). 

 
81. IES 5 aims to ensure that trainees seeking to qualify as professional accountants 

have acquired the practical experience considered appropriate at the time of 
qualification in order for them to function as competent professional accountants.  

 
82. Studying for academic and/or professional qualifications are useful methods of 

acquiring and demonstrating professional accountancy knowledge gained. However, 
this studying does not necessarily demonstrate that professional competence in the 
workplace has been achieved. 

 
83. Practical experience provides a professional environment in which trainees develop 

competence by: 
 

(a) Enhancing their understanding of organizations; of how business works and of 
relationships in the workplace; 

(b) Being able to relate accounting work to other business functions and activities; 
(c) Becoming aware of the environment in which services are provided; 
(d) Developing the appropriate professional values, ethics and attitudes in practical, 

real life situations; 
(e) Having the opportunity to work at progressive levels of responsibility. 

 
Ensuring Quality of Trainees’ Practical Experience 
84. A successful period of practical experience requires trainees to work with their 

employer and Mentor and member body in at least three key areas: 
 

i) Obtaining relevant employment, allowing completion of the period of practical 
experience; 

ii) Planning the period of practical experience to ensure the objectives of both 
trainee and employer are met; 

iii) Obtaining guidance from a suitably qualified mentor. 
 
85. Each area has a number of quality inputs implied in the processes involved in 

obtaining practical experience, which help ensure the relevance of the period of 
practical experience.  Trainees may derive a number of benefits associated with 
these, as outlined in Table 3 below: 
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Table 3: Quality Inputs and Benefits to Trainees in a Period of Practical Experience 
 
 
AREA (i) - Obtaining Relevant Employment  
 
 
QUALITY INPUT 

 
BENEFIT 
 

Work environment presents exposure 
to diverse situations and 
opportunities, and a variety of 
challenges  
 

Enables the trainee to appreciate the variety of 
workplace challenges and ways to respond to those 
challenges, whilst being guided in a supportive 
environment.  
 

Have access to suitable mentors to 
direct and guide experience  

Planning and guidance of experience provided by the 
mentor enables a better range and depth of experience, 
and learning thereof from that experience for the trainee. 
 

Development opportunities are 
provided for the trainee 

Trainees will be provided with access to learning as a 
result of exposure to diverse situations through feedback 
and possibly further appropriate skills/knowledge 
development opportunities. 

Achieves the practical experience 
requirement of their professional 
body 

Enables them to meet the member body’s requirements 
and ensures that they become competent professional 
qualified accountants. 

There is an understanding of what is 
required to become a professional 
accountant  

 

There will be clear understanding of the value of 
practical experience, and trainees and mentors roles and 
responsibilities, enabling them to achieve the necessary 
requirements in a planned and supported way.   

Ideally the work role is with an 
Approved Employer* 
 

Approved Employers represent best practice in the initial 
professional development of professional accountants 
with good quality and planned out experience, and a 
supportive environment in which trainees are developed 
so as to become competent professional accountants. 
There is a full understanding of, and compliance with, 
member body requirements. 
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AREA (ii) – Planning and Recording Practical Experience  
 
 
QUALITY INPUT 

 
BENEFIT 
 

Alignment of employer objectives 
and member body requirements 

 

Trainees as they obtain experience and develop, continue 
to add value to their employer’s business. This also 
provides a structure to achieve the competence required 
by the member body.  

Have clear objectives for competence 
attainment 
 

There is a planned approach to ensuring competences 
can be demonstrated, and the member body requirements 
met. 

Includes exposure to relevant, up to 
date and emerging work practices 

Experience enables trainees to apply in practice what 
they have studied.   
 

Competences can be achieved  
 
 
 

Experience that has clear outcomes and benefits, 
motivates trainees and helps to keep them engaged and 
effective. 
 

Progressive levels of responsibility 
are given 
 

The trainee will be given responsibility as they 
demonstrate competence. They will gain broader 
exposure and increase their reputation with the 
employer.  
 

Consideration of ethical issues  The trainee will be fulfilling their requirements as 
outlined in IES4; that professional values, ethics and 
attitudes identify professional accountants as members 
of a profession and should shape everything they do as 
professionals. 

Recording practical experience 
gained 

Assists trainees in planning work activities, 
understanding and reflecting on how they have applied 
competencies gained at work, and providing evidence to 
member body of experience gained. 
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AREA (iii) – Obtaining Guidance from a Suitably Qualified Mentor  
 
 
QUALITY INPUT 

 
BENEFIT 
 

Is an experienced member of an IFAC 
body 

Mentors will have the knowledge, understanding and 
experience to support trainee development.   

Has knowledge and understanding of 
a trainee’s work 
 
 

They are aware of the trainee’s work activities and 
outputs, and can identify the trainee’s strengths and 
weaknesses/areas for development. 
 

Is able to provide opportunities for the 
trainee to gain relevant experience 
 
 

Helps with a planned approach to experience to ensure 
that the trainee progresses his/her level of responsibility 
and achieves the required experience and competence in 
an effective way. 
 

Has an understanding of the member 
body requirements 
 

Is aware of what the member body requires of the trainee 
and can help incorporate those requirements within the 
workplace. This provides an efficient way of obtaining 
experience and demonstrating competence that will meet 
the body’s requirements. 
 

Is able to provide guidance and 
support to the trainee 

The trainee is given feedback and coached to achieve the 
appropriate level of competence. Trainee’s skills are 
developed and improved. 

Is an experienced member of an IFAC 
body 

Mentors will have the knowledge, understanding and 
experience to support trainee development.   

 
 
 
 
 
 
 


