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IAESB Chair - Roles & Responsibilities 
 
The purpose of this document is to present a description of the roles and responsibilities of 
the Chair of the International Accounting Education Standards Board (IAESB). It also 
identifies criteria for selection of a Chair to the IAESB, to be used in conjunction with an 
assessment of an individual’s ability to fulfill the Chair’s roles and responsibilities. 
 
Roles 
The Chair is appointed by the IFAC Board and approved by the PIOB. The Chair serves a 
three year term and reports to the IFAC Chief Executive and the IFAC Board. The role of 
the IAESB Chair is especially important since the Chair must achieve results while 
maintaining harmony among members’ views and following due process. The Chair of the 
IAESB fulfills three interrelated roles: 
 
IAESB Spokesperson and Representative 
The Chair acts as the primary spokesperson for the IAESB on behalf of IFAC, enabling, 
encouraging, and promoting a deeper understanding by stakeholders and the public of the 
strategies, objectives and activities of the IAESB and of the role of education in the 
accounting profession. 
 
Leader of the IAESB 
The Chair provides leadership to the IAESB in the conduct of its activities. The Chair 
works closely with the technical staff to achieve the various goals of the IAESB. The Chair 
leads the strategic direction for the IAESB (within the context of IFAC’s overall strategy, 
philosophy and tone) and, at the same time, facilitates the consultative process that 
underlies the credibility of the IAESB and its activities. The maintenance of a public 
interest focus in the activities of the IAESB is a critical element of the leadership role of the 
Chair. The Chair, with the technical staff, oversees the effective achievement of IAESB 
goals and objectives. The Chair is also responsible for keeping the international Public 
Interest Oversight Board (PIOB) fully informed on public interest matters, including the 
appropriateness and completeness of the work program. 
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Liaison 
The Chair is the key representative of the IAESB and acts (in conjunction with the 
Technical Director) as the primary liaison with the IFAC Board and with other IFAC 
boards and committees, with the PIOB, with national standard setters and with other key 
stakeholders, ensuring the views of the IFAC Board and the IAESB are appropriately 
aligned, represented and communicated, consistent with the IAESB’s independence as a 
standard setter. 
 
Responsibilities 
 
IAESB Spokesperson and Representative 

• Actively promote the identity, objectives, activities and output of the IAESB in the 
media, public forums and other meetings with IFAC and IAESB stakeholders. 

• Encourage and promote the convergence of national and international standards. 
• Establish and develop effective relationships with IFAC member bodies, CAG and 

other stakeholders. 
• Represent the views of the IAESB in its official public documents. 

 
Leader of the IAESB 

• Provide leadership in the development and implementation of strategic objectives, 
initiatives and action plans taking into account the views of the IFAC Board, PIOB, 
CAG and IAESB. 

• Lead the IAESB towards achievement of its strategic objectives and ensure the 
output of the IAESB is of high quality (including compliance with due process) and 
meets the expectations of IFAC member bodies and other stakeholders. 

• Actively identify and evaluate the impact of emerging issues bearing on the 
profession in order to provide direction to the work of the IAESB. 

• Provide direction in the establishment of policies, as necessary, and with the 
technical staff, oversee management of the resources available to the IAESB. For 
example, clearly defining the mandate and accountabilities of groups and 
individuals that facilitate the functioning of the IAESB, such as the Steering 
Committee, Task Forces and others. 

• Chair IAESB meetings and ensure they are conducted properly. This responsibility 
includes, among others: 

 Approving the agenda and minutes/highlights prior to distribution; 
 Encouraging and promoting open, candid discussions and debate; 
 Ensuring members’ views are duly considered and conclusions are mutually 

agreed upon; 
 Effectively using time by prioritizing issues; and 
 Ensuring proper meeting procedures are administered. 

• Pro-actively lead debate, where appropriate, and seek consensus, where possible, on 
solutions relating to contentious matters being addressed by the IAESB. Bring to 
bear the necessary technical expertise on significant matters. 

• Assess the performance of the IAESB and its members on an annual basis and 
report thereon (in conjunction with the Technical Director) to the IFAC Board. 
Communicate the findings of the evaluation and provide constructive feedback on 
the assessment to IAESB members. 

• Report to the Board on IAESB progress and plans on a regular basis. 
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Liaison 
• Establish and develop effective relationships with IFAC member bodies, CAG and 

other stakeholders. 
• Ensure appropriate liaison takes place with CAG to solicit views and advise on 

IAESB’s priorities and projects. 
• Ensure appropriate liaison takes place with other IFAC boards and committees to 

ensure no conflicts arise in the work programs. 
• Actively participate in meetings of Chairs and IFAC Officers, usually held in  

conjunction with the September IFAC Board meeting. Attend other IFAC Board and 
management activities as considered appropriate. 

• Ensure effective liaison between the IAESB and IFAC Board.  
• Ensure the views of each Boards is effectively communicated to each other. 

Actively manage and resolve actual or potential conflicts as they may arise. 
• As appropriate or at the request of the IFAC Board, the Chair represents the IAESB 

at other external meetings. 
 
Reporting Responsibility 

• The Chair reports to the IFAC Chief Executive and to the IFAC Board  
• The Chair reports to the PIOB in relation to all public interest aspects of the 

IAESB’s activity. 
• The Chair is appointed by the IFAC Board with the approval of the PIOB. 

 
Criteria for IAESB Chair 
 
The following would represent criteria for selection of a Chair of the IAESB: 
 

• Integrity, objectivity and discipline 
• Commitment to the public interest and to the IFAC and IAESB missions 
• Demonstrated technical and professional competency 
• Ability to effectively chair meetings 
• Standard-setting experience highly desirable 
• Objectivity 
• Effective leadership and strategic skills 
• Effective facilitation and communication skills and ability to listen and consider the 

views of others 
 
 


