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OUTPUT-BASED APPROACHES TO CPD - PROJECT SCOPE 
(DRAFT) 

1. Subject 

 Development of an International Education Information Paper (IEIP) exploring 
output-based approaches to continuing professional development (CPD) across a 
range of professions, including the accounting profession, and recommending 
approaches to output-based CPD for potential implementation by IFAC member 
bodies.   

2. Project Rationale and Objectives 

a) Issue(s) Identification 

IES 7, Continuing Professional Development: A Program of Lifelong Learning and 
Continuing Development of Professional Competence came into effect on January 1, 
2006.  It prescribes member bodies’ obligations in respect of CPD for all 
professional accountants, recommending three approaches to the measurement of 
completion of CPD: 
(a) Input-based approaches — by establishing a set amount of learning activity that 

is considered appropriate to develop and maintain competence; 
 
(b) Output-based approaches — by requiring professional accountants to 

demonstrate, by way of outcomes, that they develop and maintain professional 
competence; and 

 
(c) Combination approaches — by effectively and efficiently combining elements of 

the input- and output-based approaches, setting the amount of learning activity 
required and measuring the outcomes achieved. 

The International Accounting Education Standards Board (IAESB) generally favors 
output-based approaches to the development of the professional knowledge; 
professional skills; and professional values, ethics and attitudes required of 
professional accountants.  Anecdotal evidence suggests, however, that most IFAC 
member bodies had adopted an input-based approach to the design of their CPD 
programs, and that few member bodies had implemented output-based or 
combination approaches. 
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Recognizing that this was an area where member bodies would welcome additional 
guidance, the IAESB therefore approved (in February 2006) a proposal for a project 
exploring the production of an IEIP to assist with the implementation of IES 7, and 
in particular with the implementation of output-based approaches to CPD.   

The IAESB appointed a Task Force to conduct initial research into the extent and 
scope of output-based CPD systems in operation across a range of professions, 
which reported back to the IAESB in July 2006. 

The Task Force reported that, while the majority of professions studied followed 
input-based approaches to CPD, a number of professions including the UK 
medicine, engineering and teaching professions had adopted output-based 
approaches and were worthy of more detailed investigation. It was also noted that a 
number of IFAC member bodies (including ICAEW and ACCA) had recently 
introduced output-based (or combination) approaches to CPD, and that materials 
from these bodies were being collected by the Task Force.   

 The IAESB agreed that further research by the Task Force alone would be difficult, 
given the limited resources available to it.  It was therefore decided that the IAESB 
would commission external researchers to conduct additional research into 
approaches to output-based CPD adopted by a range of professions comparable to 
the accounting profession, and develop an IEIP proposing approaches to output-
based CPD for potential implementation by IFAC member bodies.  

  
b) Objectives to be Achieved 

Target Audience 

IES 7 applies to all IFAC member bodies.  There are currently 160 member bodies, 
comprising more than 2.5 million professional accountants in public practice, 
industry and commerce, the public sector and education.  This project is designed to 
assist member bodies in developing (should they choose to do so) output-based 
approaches to CPD that would be applicable to the wide variety of professional 
accountants that comprise the membership of IFAC’s member bodies.  

Project Deliverables 

The main deliverable from this project will be an International Education 
Information Paper (IEIP), in a form where it may be approved for publication by the 
IAESB.  IEIPs, as defined by the Framework for International Education Standards, 
are designed to raise discussion within the accountancy profession to a level 
whereby issues may be progressed or eventually resolved.  As such, they may 
examine, analyze or otherwise critically assess education issues and practices.  The 
aim of IEIPs is to provoke consideration of the issues and to encourage comment 
and feedback so that the issue can be advanced.  In this way, they may be useful for 
exposing views, approaches and methods that are in early stages of development 
and thus may be useful forerunners to International Education Standards (IESs) and 
International Education Practice Statements (IEPSs).  Alternatively, they may be 
simply descriptive in nature.  In this function, they aim to promote awareness of, 
and to transfer knowledge and information on, education and development issues or 
practices relating to the accountancy profession. 
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Other deliverables will include regular progress reports (see below) updating the 
IAESB on the progress of the project, and a communications plan (including a 
summary of the IEIP and an accompanying Powerpoint presentation) to help the 
IAESB publicize the document. 

Content of IEIP 

The content of the IEIP shall include, as a minimum: 

• A comprehensive literature review, focusing on (a) models of output-based 
CPD proposed by academic experts and others, and (b) reviews of output-
based CPD systems implemented to date by professional bodies comparable 
to the accounting profession; 

• An inventory of examples of good practice in output-based CPD systems in 
the accounting and other comparable professions, wherever possible drawing 
on examples from a range of countries and regions;  

• An analysis of different practices/methods that may be used in the 
implementation of output-based CPD systems, including discussion of the 
benefits, costs, advantages, and disadvantages of each; 

• A survey and analysis of the benefits, costs, advantages and disadvantages of 
output-based CPD systems from the perspectives of employers and 
regulators;  

• Recommendations for the implementation of output-based approaches to 
CPD by IFAC member bodies, and guidance for member bodies on 
institutional strategies, choices and implementation policies; and 

• A list of sources of information (including websites) and published works on 
output-based approaches to CPD. 

 
c) Link to IFAC/IAESB Strategic Plans 

Link to IFAC Strategic Plan 

This project is seen as important to IFAC’s strategic priorities in the area of 
enhancing the level of competence within the accountancy profession.  CPD plays a 
major role in maintaining and enhancing the competence of professional 
accountants throughout their working lives. 

Link to IAESB Strategy 

The IAESB is currently developing a revised strategic plan for the period 2007-
2009.  It is clear that developing an enhanced level of competence within the 
accountancy profession will also be one of the IAESB’s priorities, as will 
developing high quality guidance to support existing IESs.  This project is therefore 
important for the fulfilment of the IAESB’s likely strategic objectives.  
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3. Outline of the Project 

a) Project Scope 

The project involves commissioning an external consultant (academic or other) to 
develop an International Education Information Paper as outlined above. 

b) Major Problems and Key Issues that Should be Addressed 

See above. 

4. Describe the Implications for any Specific Persons or Groups  

The project impacts on two IFAC boards/committees in particular: 

Compliance Advisory Panel (CAP).  The proposed IEIP should assist member 
bodies who choose to implement output-based approaches to CPD.  The CAP may 
wish to consider in the light of the IEIP, how it will assess compliance with the 
requirements of IES 7 for member bodies choosing to adopt such approaches. 

Developing Nations Committee (DNC).  The DNC may wish to consider what, if 
any, are the  particular requirements of its constituents for implementation guidance 
on output-based approaches to CPD. 

5. Development Process, Project Timetable and Project Output 

a) Development process 

The IEIP will be developed by a supplier chosen via an open tender process. The 
existing IAESB CPD Task Force will appraise proposals received and make a 
recommendation to the IAESB, hopefully by November 30, 2006.  It is anticipated 
that the IAESB will agree to approve the Task Force’s recommendation 
electronically, without the need for the recommendation to be approved during a 
public meeting. 

b) Project timetable 

Issue Request for Proposals (RFP) September 30, 2006 

Deadline for Submission of Proposals October 31, 2006 

Finalize Recommendation by CPD Task Force November 30, 2006 

Recommendation Approved by IAESB December 10, 2006 

Contracts Signed with Chosen Supplier December 22, 2006 

Progress Report February 2007 

Draft IEIP Received by IAESB June 2007 

Publication of IEIP Approved by IAESB October 2007  

Publication November 2007 
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c) Project output 

Project outputs will include: 

• An International Education Information Paper (IEIP) , as detailed above; and 

• A communications plan (including a summary of the IEIP and an 
accompanying Powerpoint presentation. 

Conduct of Research Project 

The research team will apply the research method and produce the final deliverables 
in accordance with the approach outlined in the project proposal accepted by the 
IAESB. Recommendations for significant changes to the project proposal and/or 
deliverables should be submitted to the IAESB Task Force for approval. 

 
The principal researcher, as appointed by the IAESB, will lead the project through 
to completion and will provide written progress reports.  Regular progress reports 
are to be submitted to the IAESB Technical Manager.   
 
Written Progress Reports 

A formal, written progress reports for the IAESB’s meeting in February 2007 is 
required by February 15, 2007.  Other progress reports, if required, are to be 
provided to the IAESB Technical Manager on a regular basis, as agreed.  The 
IAESB CPD Task Force will maintain a close watching brief on project progress 
and provide feedback as and when considered necessary.   

 
Final Delivery Date 

A draft IEIP is to be presented to the IAESB at its meeting in Prague on June 25-27, 
2007.  Materials are to be made available to the IAESB in advance of the meeting, 
as agreed with the Technical Manager, but usually no later than three weeks before 
the meeting. 

 
Publication and Ownership of Results 

The final deliverables provided to the IAESB should be suitable for distribution and 
circulation among IFAC member bodies and other stakeholders and interested 
groups.  Written documents, Powerpoint presentations and other deliverables should 
conform to IFAC style and editorial guidelines.   
 
The final deliverable, including the IEIP and communications materials will be 
owned by IFAC.   
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6. Resources Required 

a)   Supplier  

The IEIP will be authored by a member body or academic or other consultant 
determined through an open and transparent tender process.  The IAESB will seek 
proposals both from teams of researchers, and from individuals. 

b)   Task Force 

As noted above, the IAESB CPD Task Force will oversee this project.  

c)   Staff 

The IAESB Technical Manager will provide staff support to the Task Force.   

7. Important Sources of Information that Address the Matter being Proposed 

From the work undertaken by the IAESB CPD Task Force to date, a number of 
academic publications and website sources have been identified that provide 
examples of approaches to output-based CPD adopted by a range of professions: 
 

a)   Academic Literature 

Boud, D and Walker, D. Promoting reflection in professional courses: The 
challenge of context  (2002) in Harrison, R, Reeve, F, Hanson, A and Clarke, J. 
Supporting lifelong learning: perspectives on learning, London, RoutledgeFalmer 
(2002) 
Craft, A. Continuing Professional Development – A Practical Guide for Teachers 
and Schools.  Abingdon, RoutledgeFalmer (2000). 
Eraut, M.  Developing Professional Knowledge and Competence.   London, Falmer 
(1994). 
Eraut, M, Alderton, J, Cole, G and Senker, P. Learning from other people at work 
(2002) in Bamber (above). 
Friedman, A: Critical Issues in CPD.  PARN (2005). 
Houle, C. Overview of continuing professional education.  In S. Goodlad (ed.) 
Education for the Professions.  Quid custodiet?  Guildford, SRHE and NFER-
Nelson (1994). 
Megginson, D and Whitaker, V: Continuing Professional Development.  Chartered 
Institute of Personnel Development (2004). 
PARN - Professional Associations Research Network. Continuing Professional 
Development Policies and Programmes.  PARN (2000). 
Phillips, M, Cruickshank, I  & Friedman, A: Continuing Professional Development: 
Evaluation of Good Practice.  PARN (2002). 
Rhodes, C, Stokes, M and Hampton, G.  A Practical Guide to Mentoring, Coaching 
and Peer-networking London, RoutledgeFalmer, 2002. 
Taylor, I. Developing Learning in Professional Education – Partnerships for 
Practice.  Buckingham, SRHE and Open University Press (1997). 
Wood, S.(ed, 1988) Continuous Development London, IPM. 



IAESB Consultative Advisory Group Meeting                                       Agenda Item 7-A 
September 21-22, 2006 - Brussels 
 

Prepared by: Simon Thompson (August 2006)  Page 7 of 7 
 
 

 

b)   Websites 

Audiological Society of Australia - www.audiology.asn.au/CPDwebinfo.html 

Institute of Biomedical Science (UK) - www.ibms.org 

Professional Development Partnership - www.pd-how2.org  

British Occupational Hygiene Society - www.bohs.org 

Chartered Society of Physiotherapists - www.csp.org.uk 

Chartered Management Institute - www.managers.org.uk 

Chartered Institute of Personnel and Development - www.cipd.co.uk 

Financial Planning Association of Australia - www.fpa.asn.au 

Institute of Management Consultancy - www.imc.co.uk 

UK Teaching Profession - www.teachernet.gov.uk/professionaldevelopment/ 

General Medical Council - www.gmc-uk.org 

 


