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MINUTES OF THE INTERNATIONAL ACCOUNTING EDUCATION 
STANDARDS BOARD MEETING HELD NOVEMBER 6-8, 2006. 

 
 
 
PLACE: Istanbul, Turkey     Meeting No. 3/06 (56) 
 
VENUE: Hyatt Regency Hotel 
 
PRESENT: 
Voting Members: Technical Advisors: 
Ireland Henry Saville (Chair) Ronan O’Loughlin 
Australia Peter Wolnizer Ann Johns 
Canada Paule Bouchard Tim Forristal 
France Alain Burlaud Helene Michelin 
Germany - Brigitte Rothkegel-Hoffmeister  
Hungary (ACCA) Laura Ipacs Clare Minchington 
India T. N. Manoharan  
Mexico Jose Echenique 
Pakistan Abdul Rahim Suriya Mohammad Arif Nara 
United Kingdom Mark Spofforth Robert Jelly 
United States Karen Pincus Beatrice Sanders 
TAC  Timothy Bell 
TAC  Mel Berg (Deputy Chair)       Ann Kilbride 
TAC   Brion Smoker        Walter Diehl 
TAC  Hans Verkruijsse 
TAC  Anne Wickham         
Public member  Yoseph Asmelash 
Public member  Enock Mchiza 
 
Appointed Observer  
IAAER Gary Sundem 
 
PIOB Observer 
Michael Hafeman 
 
CAG Chair 
Dr. Charles H. Calhoun 
 
IFAC Board 
Kamlesh Vikamsey 
 
IFAC Staff  
Jim Sylph (Executive Director, Professional Standards) 
Simon Thompson (IAESB Technical Manager) 
  
APOLOGIES 
Germany – Ulrich Maas 
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OPENING MATTERS 
 
Henry Saville, IAESB Chair, welcomed members and technical advisors to the meeting, 
extending a special welcome to Mohammad Arif Nara, the new Technical Advisor from 
Pakistan, and to Walter Diehl, Technical Advisor to Brion Smoker, attending their first 
IAESB meeting.  Mr Saville also introduced Michael Hafeman, the Public Interest 
Oversight Board (PIOB) observer to the meeting, and Kamlesh Vikamsey, IFAC Board 
Liaison.  
 
An apology was received and sustained from Ulrich Maas (Germany). 
 
Mr. Saville welcomed Professor Gary Sundem, IAAER Observer to the IAESB, on 
Tuesday 7th November. 
 
1(i) Approval of agenda 
 
The agenda was approved as circulated.   
 
1(ii) Minutes and Action List of July 2006 (Santiago) meeting 
 
The minutes of the IAESB’s previous meeting, held in Santiago, Chile from July 17 to 19, 
2006 were received and approved as a true and correct record of the meeting.    
 
The IAESB also received the action list from its previous meeting, noting that all activities 
had been completed except for (a) finalizing the date and location of the IAESB’s October 
2007 meeting, and (b) the release of the Ethics Education Toolkit. 
 
1(iii) Report from the Chair 
 
The IAESB received a verbal report from the Chair.  Mr. Saville informed IAESB members 
of discussions held with the PIOB at its meeting in Madrid in September 2006 (attended by 
the IAESB and CAG Chair), and in particular of the PIOB’s approval of the nomination of 
Mr. Mark Spofforth as Deputy Chair of the IAESB for a one year term beginning in 
January 2007. 
 
Mr. Saville also informed members of his attendance at the IFAC Board meeting (Toronto) 
and CAG meeting (Brussels) in September 2006. 
 
Mr. Saville took the opportunity to offer some suggestions for improving the effectiveness 
of IAESB liaison with host member bodies, following the IAESB’s joint seminar with the 
Colegio de Contadores de Chile in Santiago in July 2006.  Suggestions for improvement, 
supported by IAESB members, included: 
 

• Developing less ambitious seminar programs; 
• Planning such seminars to allow for more 2-way communication between host 

member bodies and the IAESB; and 
• Ensuring that simultaneous translation is available. 
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1(iv) Technical Manager’s Report 
 
The IAESB received and noted a report from Simon Thompson, the IAESB Technical 
Manager, highlighting key staff activities for the period July 1 to October 20, 2006.  Mr. 
Thompson reported briefly on staff work on projects during the period, highlighting in 
particular work with external consultants to finalize the Ethics Education Toolkit, the final 
version of which had been received shortly before the meeting. 
 
Mr. Thompson reported in detail on the Africa Region Learning Workshop, held in Nairobi, 
Kenya in September 2006, highlighting a number of suggestions made by workshop 
participants for consideration by the IAESB.  These included: 
 

• Developing guidance and/or other educational materials for accounting technicians, 
a sector felt to be of particular importance in Africa in terms of capacity building 
within the profession; 

• Developing guidance for member bodies on accrediting training providers, with the 
aim of promoting high-quality education and training;  

• Facilitating access to educational materials, particularly in electronic (web-based) 
form; and 

• Developing an electronic, public discussion board to allow accounting educators 
and other interested parties to discuss education issues. 

 
The suggestions outlined above would be further considered in the context of the IAESB’s 
draft strategic plan for the period 2007-2009, discussed below.  The idea of developing an 
electronic discussion board was felt, however, to be a distraction from the IAESB’s main 
work, and it was suggested that similar discussion boards were already in existence and 
could be used by any interested parties. 
 
Mr. Thompson also took the opportunity to confirm agreed IAESB document titles.  IAESB 
pronouncements will comprise: 
 

• International Education Standards (IESs); 
• International Education Practice Statements (IEPSs); and 
• International Education Papers (IEPs). 

 
1(v) Changes to Terms of Reference 
 
The IAESB noted a number of changes to its Terms of Reference, reflecting changes made 
as a result of decisions made by the IFAC Board and the PIOB.  These included: 
 

• The addition of a third public member, and a corresponding reduction in the number 
of member body representatives to the IAESB from eleven to ten; 

• Updating the reference to the CAG providing “advice” on IAESB projects to reflect 
terminology used in the CAG’s own Terms of Reference (i.e. “technical advice”); 
and 

• Changes to the terminology used in the Terms of Reference to reflect new document 
titles used by the IAESB. 
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WORK PROGRAM 
 
2. Strategy Review 
 
Henry Saville and Simon Thompson introduced this agenda item, giving an overview of 
work undertaken since the IAESB’s previous meeting to develop a draft Strategic and 
Operational Plan for the period 2007-2009, including CAG commentary on an earlier draft 
of the Plan at their meeting in September 2006. 
 
The IAESB approached this agenda item (finalizing the draft Strategic and Operational 
Plan for release as an exposure draft) in 3 stages: 
 

(a) Consideration of the content and presentation of the draft Strategic and Operational 
Plan;  

(b) Discussion of the proposed projects to be undertaken by the IAESB in the period 
2007-2009, and the relative priorities attached to them; and 

(c) Consideration of the length and scope of any exposure period. 
 
(a) Consideration of the content and presentation of the draft Strategic and 

Operational Plan 
 
There was broad support from IAESB members for the IAESB’s proposed strategy for the 
period 2007-2009, outlined in the draft Strategic and Operational Plan included in the 
agenda papers, focusing on: 

 
• Promoting convergence to and implementation of International Education Standards 

(IESs); and 
• Undertaking activities to improve communication of existing IESs and other 

pronouncements and of the work of the IAESB in general.  
 

It was agreed that the IAESB’s priority should be to conduct a detailed review of existing 
IESs, and the framework underpinning the IESs, to determine areas where the clarity of 
standards could be improved and/or additional guidance most usefully developed.  In 
addition, it was agreed that this review would investigate ways in which benchmarks could 
be developed to assist IFAC member bodies and others achieve the measurable 
implementation of IESs. 
 
IAESB members were also generally supportive of the format and presentation of the draft 
Strategic and Operational Plan, and in particular of the clear and concise nature of the Plan 
as presented, which was felt to be easily understandable for an external audience.  A 
number of suggestions were made for improving the clarity of the draft Strategic and 
Operational Plan still further, including: 
 

• Removing Table 2 (linking IAESB pronouncements to the IAESB’s objectives) 
which was felt to be unnecessary, and replacing it with a description of how the 
IAESB works through IFAC member bodies to seek input on the development of 
IESs, and assistance in the implementation of IESs, from a wider group of external 
stakeholders; 
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• Making greater reference to the role of the CAG in the development of IAESB 
pronouncements; and 

• Revising the “Key Assumptions” section of the Plan in order to better indicate the 
time taken for the development of IAESB pronouncements, and the constraints on 
the IAESB in the number of projects and activities that may be undertaken. 

 
The IAESB agreed that all the above suggestions would be included in the draft Strategic 
and Operational Plan to be released as an exposure draft. 
 
(b) Discussion of the proposed projects to be undertaken by the IAESB 
 
There was broad support from IAESB members for the three high priority projects 
proposed in the draft Strategic and Operational Plan: 
 

• Undertaking a fundamental review of the Framework for International Education 
Statements; 

• Developing a benchmarking methodology to assist member bodies in the 
measurable implementation of IESs; and 

• Undertaking a review of existing IESs to determine areas where additional guidance 
is required. 

 
It was noted, however, that in undertaking a review of existing IESs, the IAESB may 
conclude that, rather than develop additional guidance to support the standards, the 
standards themselves may need to be re-written in order to (a) include benchmarks to 
promote the measurable implementation of the IESs, (b) may need to be rewritten to 
provide more guidance in the standards rather than in separate IEPSs, and/or (c) improve 
the overall clarity of the standards. 
 
It was agreed that work in the three high priority areas outlined above could, therefore, lead 
to a series of future projects for the IAESB, possibly including rewriting some or all of the 
existing IESs, and/or the development of additional guidance in the medium priority areas 
identified in the draft Strategic and Operational Plan, in respect of which the IAESB will 
ask for comments from ED respondents on the relative prioritization of projects.  Any 
decision to do so will be taken in the light of respondents’ comments on the exposure draft 
of the IAESB’s proposed Strategic and Operational Plan; and the outcomes of the three 
high priority projects outlined above. 
 
(c) Consideration of length and scope of any exposure period 
 
It was agreed that the draft Strategic and Operational Plan would be revised to take account 
of the IAESB’s suggestions outlined above, and that the revised version would be 
circulated to IAESB members and Technical Advisors by November 17, with a 7 day 
period for the approval of the document. Subject to such approval, an exposure draft (ED) 
of the IAESB’s proposed Strategic and Operational Plan for 2007-2009 would be released 
for public comment on December 1, 2006, with a deadline for submissions of February 28, 
2007. 
 
It is anticipated that the IAESB will consider comments received at its meeting in June 
2007, and finalize its Strategic and Operational Plan at that time. 
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PROJECTS  
 
3. Practical Experience 
 
The IAESB approached this agenda item in 2 stages: 
 

(a) General consideration of a revised draft of a proposed International Education 
Practice Statement (IEPS), Practical Experience Requirements – Initial 
Professional Development for Professional Accountants; followed by  

(b) Page-by-page review of the proposed IEPS and approval for release as an Exposure 
Draft (ED). 

 
(a) Consideration of revised draft of proposed IEPS 
 
Mark Spofforth, Task Force Chair, presented the work undertaken by the IAESB’s Practical 
Experience Task Force since the IAESB’s previous meeting in Santiago, Chile, to develop 
a revised draft of a proposed IEPS to support IES 5, Practical Experience Requirements.  
The IAESB noted that the document had been substantially redrafted to reflect comments 
and suggestions made at that meeting.  Substantive changes to the proposed IEPS included: 
 

• “Toning down” the language used throughout the proposed IEPS to make it more 
appropriate to a good practice guidance document;  

• Restructuring the document so that it more closely followed the structure of IES 5;  
• Removing any proposals where the proposed IEPS went beyond the requirements of 

IES 5; 
• Developing Table 1 to make it more relevant to a range of professional accounting 

environments, and also improving the graphic design and layout of the Table; 
• Removing references to “sustained” professional competence and adopting new 

terminology reflecting the need for repeated demonstration of competence; 
• Including additional guidance on the role of the mentor (especially in assessing 

competence);  
• Placing less emphasis on the possibility of remote mentoring, and including the 

concept as one way in which the requirements for a period of experience under the 
guidance of a mentor could be achieved; and 

• Ensuring that guidance was provided for stakeholders in terms of all 9 sub-headings 
in IES paragraph 26. 

 
Mr. Spofforth introduced a number of key issues for IAESB consideration, noting that the 
CAG had discussed similar issues at its meeting in September 2006, and that their advice 
was reflected in the current draft of the proposed IEPS.  The IAESB then discussed each 
issue in turn: 
 
i) Initial Professional Development (IPD) 
 
There was considerable debate over the introduction of the term “initial professional 
development” (IPD) in the document and as to whether this was a term that needed to be 
defined at this stage by the IAESB.  It was agreed that, although a new term, IPD reflected 
an underlying concept that was unchanged, and that it could therefore be introduced in the 
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proposed IEPS.  It was decided that a specific question on the usefulness of this term would 
be asked on exposure, however, and that the IAESB could then revisit this issue in light of 
comments received.   
 
There was also debate as to whether the definition of IPD currently provided was accurate, 
and clear.  It was decided that this would be amended from “Pre-qualification learning 
activities …” to “Pre-qualification training activities …” to include the context of the 
workplace within the proposed definition.   
 
ii) Combination Approach 
 
IAESB members agreed that there was a good balance between input and output 
approaches in the proposed IEPS, reflecting an overall combination approach to meeting 
the requirements of IES 5.  Some of the paragraphs discussing output-based approaches, 
however, were felt to be slightly negative in tone, stressing some of the difficulties of 
adopting such approaches, and it was agreed that these would be revised to better stress the 
positive benefits of output-based approaches. 
 
iii) Simulation 
 
IAESB members noted that the proposed IEPS included a section on simulation, though it 
was not clear whether this was suggested as a supplement to a period of practical 
experience, or as part of that period.  After some discussion, it was agreed that the proposed 
IEPS should allow member bodies to include simulation to supplement a period of practical 
experience, and that the positive benefits of simulation, especially the fact that it can 
provide an effective method of demonstrating competence, be stressed in the document. 
 
iv) Table 1 – Competence-Based Practical Experience Framework 
 
There was strong support for the current version of Table 1, which had been revised by the 
Task Force since the IAESB’s last meeting in Santiago.  It was agreed, however, that the 
table could be further improved by an introductory paragraph (a) stressing that member 
bodies may choose to emphasize the elements included in the table in different ways, and 
(b) clarifying the role of IT as an enabler of other areas of professional knowledge and 
skills, as well as a subject area in its own right.   
 
It was also agreed that member bodies would be asked whether they were prepared to share 
their own Practical Experience Frameworks and similar documents when the IEPS is 
published. 
 
v) Mentors 
 
Mr. Spofforth noted that one of the greatest challenges facing member bodies is the 
difficulty of identifying and recruiting sufficient numbers of qualified and competent 
mentors.  This was a view shared by IAESB members, and the particular challenges facing 
accountants training in business and in small and medium-sized practices were discussed.  
It was agreed that the introduction of the concept of a “remote mentor” would be helpful in 
this regard, although it would not be a solution in itself.  It was therefore decided that rather 
than title a section of the document “Remote Mentors,” this would be changed to 
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“Alternative Arrangements” or similar, to highlight that this was one of a number of ways 
of overcoming such difficulties.   
 
It was also decided that the section titled “Removing Mentors” would be taken out of the 
proposed IEPS, as this could lead to legal issues for member bodies.  Instead, the idea of re-
assessing and re-appointing mentors would be included as part of the guidance for the 
establishment of mentoring processes.   
 
Other Issues Raised 
 
It was decided that the term “Approved Employer,” designed to reflect an organization 
accepted by an IFAC member body as providing a suitable environment in which trainees 
gain relevant practical experience could be confusing, and would therefore be replaced by 
the term “Registered Employer.”  The definition would also be revised to include business 
units within an organization. 
 
IAESB members raised the issue of the “tone” of language used in the document, and 
whether the use of “may consider” was correct.  It was agreed that, in some cases, the use 
of “should consider” was preferable (e.g. in paragraph 21, where member bodies would 
need to consider adopting a combination approach), and that this would be reflected in a 
revised draft of the proposed IEPS.    
 
The IAESB also discussed whether suggesting that mentors report on trainees’ judgment 
and/or behavior would conflict with privacy legislation in some jurisdictions.  It was noted 
that it would be up to member bodies in such jurisdictions to interpret and apply the 
IAESB’s guidance in such a manner that they complied with local legislation – and that the 
IAESB’s pronouncements cannot supersede local legislation, where the two conflict. 
 
(b) Page-by-page review and approval of proposed IEPS for release as an Exposure 

Draft (ED) 
 
After conducting a page-by-page review of the proposed IEPS, it was agreed that a revised 
draft of the proposed IEPS would be circulated to IAESB members and technical advisors 
by December 1, 2006, including a number of changes to the document agreed by the 
IAESB during the meeting: 
 

• Revising the introduction to better reflect IFAC member bodies’ responsibility for 
implementing IESs; 

• Re-wording paragraph 10 to include “at the pre-qualification stage;” 
• Removing some of the negative wording in paragraph 15 to stress the benefits of 

output-based approaches; 
• Re-wording paragraphs 31 and 32 to remove the negative tone introducing 

simulation; 
• Adding a more comprehensive introduction to Table 1, and highlighting the role of 

IT as an enabler; 
• Reducing Table 2 to one or more paragraphs of text; 
• Deleting paragraph 50 (“Removing Mentors”) and including in its place an 

additional bullet point in paragraph 49 on “re-appointing mentors;” 
• Replacing “Approved Employer” with “Registered Employer” to improve clarity; 
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• Using the word “trainee” (instead of “student”) wherever possible, to reduce 
confusion; 

• Additional minor wording and editing changes. 
 
The IAESB agreed that the nature of the changes discussed were such that, in the view of 
the IAESB, it may not be necessary to defer consideration of a revised draft to the IAESB’s 
next meeting, in February 2007.  It was further agreed that a revised draft of the document 
would be circulated by December 1, and be the subject of a vote by teleconference in the 
third week of December 2006. 
 
If approved at that time, an ED would be released in January 2007, with a deadline for 
submissions of March 31, 2007 (i.e. a 90 day exposure period). 
 
4. CPD Guidance 
 
Mel Berg, IAESB Deputy Chair and Chair of the IAESB’s CPD Task Force introduced a 
draft Project Scope document, intended to form the basis of a Request for Proposals (RFP) 
to be sent to potential consultants interested in undertaking a research project into 
approaches to CPD measurement, with the aim of developing an International Education 
Paper (IEP) for publication by the IAESB. 
 
Mr. Berg informed IAESB members that an earlier version of this document, focused on 
output-based approaches to CPD measurement only, had been considered by the CAG at its 
meeting in September 2006.  At that meeting, CAG members advised that (a) many IFAC 
member bodies and regulators focused on input measures, and that (b) many “output-based” 
systems were, in fact, likely to combine aspects of both input and output-based approaches.   
 
The CAG therefore recommended that work undertaken by the IAESB in this area should 
recognize the advantages and disadvantages of both approaches, and present a range of 
effective approaches to CPD measurement for consideration by IFAC member bodies.  
Following this advice, a draft Project Scope document titled Approaches to CPD 
Measurement had been prepared for IAESB consideration and approval. 
 
IAESB members were supportive of what was described as “an important piece of 
research,” and made a number of specific suggestions for inclusion in the final RFP: 
 

• Including a request to researchers to investigate links between IPD and CPD in 
other professions; 

• Investigating the benefits, costs, advantages and disadvantages of different 
approaches to a wide range of stakeholders, including member bodies, employers, 
regulators and the public interest; and 

• Allowing researchers a degree of flexibility in terms of the timeline for the research 
project and the development of an IEP. 

 
It was agreed that the RFP would be released following the meeting, subject to (a) the 
inclusion of the proposed changes outlined above, and (b) IFAC’s internal quality control 
procedures for the release of such a document.  The RFP would be publicised by both IFAC 
and the IAAER, with the aim of attracting a number of high-quality proposals for 
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consideration by the Task Force in January 2007, leading to a recommendation from the 
Task Force to the IAESB at the IAESB’s next meeting, in February 2007. 
 
5. Ethics Education  
 
Simon Thompson, IAESB Technical Manager, informed the IAESB that, since its previous 
meeting in Santiago, Chile in July 2006, two documents focusing on ethics education had 
been released: 
 

• IEP 4, Approaches to the Development and Maintenance of Professional Values, 
Ethics and Attitudes in Accounting Education Programs was published in August 
2006; and 

• An Exposure Draft of a proposed IEPS, Approaches to Developing and Maintaining 
Professional Values, Ethics and Attitudes was published in September 2006, with a 
deadline for comments of December 15, 2006. 

 
Mr. Thompson reported that the release of the Ethics Education Toolkit had been delayed, 
due mainly to the extensive testing undertaken by the software developers to ensure there 
were no “bugs” in the final version of the toolkit.  In addition, a number of changes had 
been made from the draft version of the toolkit viewed by the IAESB at its previous 
meeting, including: 
 

• Fixing the software “bugs” identified in the draft version of the Toolkit; 
• IFAC house-styling of the Toolkit where necessary; 
• Addition of IEP 4, Approaches to the Development and Maintenance of 

Professional Values, Ethics and Attitudes in Accounting Education Programs; and  
• Population of sample courses, with a course now provided (in Powerpoint format) 

for each of the eight subject areas. 
 
It was now planned to release the Toolkit to IFAC member bodies and TAC member firms 
following the World Congress of Accountants. 
 
Mr. Thompson also reported that the CAG had viewed the Toolkit at its meeting in Brussels 
in September 2006, where it received a very positive reaction from CAG members 
 
LIAISON AND COMMUNICATIONS 
 
6(i). CAG Update 
 
The IAESB received a verbal update from the CAG Chair, Dr. Charles Calhoun, on the 
activities of the CAG since the IAESB’s last meeting in Santiago, Chile in July 2006.  Dr. 
Calhoun informed the IAESB that the CAG Membership Panel had been working to 
diversify CAG membership, and that 3 new CAG Member Organizations and 
Representatives had been approved by the PIOB: 
 

• Kariem Hoosain: CEO, Independent Regulatory Board for Auditors (South Africa);  
• Lal Nanayakkara, South Asian Federation of Accountants (Sri Lanka); and 
• Agnieszka Ostaszewicz: Board Member, European Federation of Accountants and 

Auditors for SMEs (Poland). 
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In addition, the CAG was working with the International Association of Financial 
Executives Institutes (IAFEI) to identify a potential Representative, ideally from South 
America. 
 
Dr. Calhoun also reported on the CAG’s meeting in Brussels in September 2006, 
highlighting the CAG’s comments and advice on the IAESB’s draft strategic and 
operational plan and proposed exposure draft of an IEPS on practical experience in 
particular.  He also informed IAESB members of the CAG’s discussion as to what was 
meant by the “public interest” in the context of IFAC and its standard-setting boards. 
 
IAESB members were informed that draft minutes of CAG meetings were posted on the 
intranet, while agenda papers prepared for CAG meetings were posted on the public 
website, and Dr. Calhoun encouraged IAESB members to read both.  It was agreed that 
draft CAG minutes would be included in the agenda papers for future IAESB meetings. 
 
6(ii). IFAC Committee Reports 
 
The IAESB received and noted reports on the activities of the following IFAC boards and 
committees: 
 
• International Auditing and Assurance Standards Board (IAASB); 
• International Ethics Standards Board for Accountants (IESBA); 
• International Public Sector Accounting Standards Board (IPSASB); 
• Professional Accountants in Business Committee (PAIB), including a detailed report on 

the new KnowledgeNet service launched in October 2006; 
• Small and Medium Practices Committee (SMPC); 
• Developing Nations Committee (DNC); 
• Compliance Advisory Panel (CAP); and 
• Transnational Auditors Committee (TAC). 
 
There were no matters arising from the Committee Reports.     
 
6(iii). IAAER Update 
 
The IAESB received a verbal update on the activities of the IAAER from Professor Gary 
Sundem, IAAER Vice-President of Education.   Professor Sundem gave IAESB members 
an overview of the 10th World Congress of Accounting Educators, to be held in Istanbul 
immediately following the IAESB’s meeting. 
 
Professor Sundem also reported the election of Donna Street as IAAER President, and gave 
IAESB members advance notice of several proposed IAAER events: 
 

• September 2007, Mexico; 
• December 2007, UK (in association with ICAEW); and 
• June/July 2008, Australia 
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6(iv). UNCTAD Update 
 
The IAESB received a verbal update on the activities of UNCTAD from Yoseph Asmelash.  
Mr. Asmelash reported on the 23rd session of ISAR, a meeting held in Geneva in October 
2006, which focused on implementation of IFRS around the world, and on the potential 
implications of the IASB’s IFRS for SMEs project.  Work in this area would continue at the 
24th session of ISAR in 2007. 
 
Mr. Asmelash also reported on joint initiatives between UNCTAD and IFAC, illustrating 
an ever-closer working relationship.  These initiatives included: 
 

• Co-organizing the Africa Region Learning Workshop, held in Nairobi, Kenya in 
September 2006; and 

• Facilitating the translation of IFAC’s Good Practice Guidance in Establishing and 
Developing a Professional Accounting Body. 

 
In addition, IAESB members were informed that UNCTAD would continue its work on the 
Model Curriculum, with a review of the curriculum likely to be undertaken following the 
IAESB’s comments in 2005. 
 
MEMBER BODY PRESENTATIONS 
 
7. CPD Presentations 
 
After discussion at the IAESB’s previous meeting in Santiago, Chile in July 2006, it was 
decided to include presentations from member bodies as a standard agenda item for IAESB 
meetings, when time and other business allowed.  These would take the form of either (a) a 
general update from member bodies on developments in their jurisdiction(s), and/or (b) 
presentations on a particular topic of interest. 
 
A number of member bodies were asked, for this meeting, to inform the IAESB of their 
approach to/developments in CPD in their jurisdiction(s).  This was felt to be a timely topic 
given (a) the IAESB’s interest in this area and its inclusion as an agenda item at the current 
meeting, and (b) that IES 7, Continuing Professional Development: A Program of Lifelong 
Learning and Continuing Development of Professional Competence came into effect in 
January 2006.  Four member bodies gave presentations on this topic: 
 

• Institut der Wirtschaftsprufer, Germany; 
• American Institute of Certified Public Accountants;  
• Canadian Institute of Chartered Accountants; and 
• Institute of Chartered Accountants in Ireland. 

 
While the different CPD systems in operation in these four countries reflected the 
differences between jurisdictions, it was noted that there were a number of striking 
similarities in the way in which CPD systems were developing in all.  In particular, it was 
clear that all member bodies were providing a wide and ever-growing range of support to 
members in both technical and non-technical (leadership, managerial and soft skills) areas 
of CPD, and that demand for the latter was increasing especially rapidly. 
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The common challenges faced by member bodies in developing CPD systems included: 
 

• Moving to an output-based approach; 
• Meeting growing demands from practitioners, regulators and from the public; 
• Developing new delivery techniques, particularly e-learning; 
• Focusing on transition points, where professional accountants may have very 

specific needs for CPD; and 
• Delivering a lifetime of support to professional accountants, when the nature of 

CPD required over the course of a career is likely to change significantly. 
 
It was agreed that copies of all presentations would be circulated to IAESB members 
following the meeting. 
 
In addition, a written report from the Institute of Chartered Accountants of Pakistan was 
tabled at the meeting, and a report from the Institute of Cost and Management Accountants 
of Pakistan circulated after the meeting. 
 
OTHER MATTERS OF INTEREST 
 
8. Convergence of International Education Standards  
 
Mr. Saville introduced an Issues Paper and a number of questions for discussion, designed 
to prompt a debate about the IAESB’s approach to convergence, and what was meant by 
“convergence” in the context of the IAESB’s work and, in particular, the International 
Education Standards (IESs).    
 
Mr. Sylph, IFAC Executive Director, Professional Standards, noted that convergence was a 
strategic priority for IFAC over the next two years, and that all IFAC standard-setting 
boards had been asked to discuss the issue of convergence in order that the IFAC Board be 
able to answer the question “what is convergence” in the context of each standard-setting 
board, and be able to explain this to external stakeholders. 
 
Reflecting the difficulty of defining “convergence,” a number of ways of approaching this 
issue were discussed by IAESB members, including: 
 

• Whether convergence in the context of the IAESB meant convergence of 
educational inputs, processes, outcomes or a combination of all three; 

• The differences between auditing and financial reporting standards and IESs, in 
particular that there are no national sets of education standards that can converge 
with IESs; 

• Comparisons with other areas of education, such as convergence of university 
degree standards, and the focus on outcomes and demonstrating competence in 
language learning; 

• Whether implementation of and compliance with IESs was what was meant by 
convergence in the context of the IAESB;  

• The level at which convergence should take place – whether this should be towards 
the highest possible level, minimum common level or somewhere in between; and 

• The difficulty in communicating a complicated and diverse process (the education 
of professional accountants around the world) to the general public.  
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It was agreed that convergence of educational inputs, processes and outcomes may all be 
necessary in order for IESs to be successfully implemented, and that convergence of all 
three would reduce at least some of the differences between member bodies.  It was also 
noted that (a) the balance between inputs, processes and outcomes would vary with 
differences in educational systems around the world, and (b) terminology (i.e. what was 
meant by “inputs” and “outcomes”) would need to be clarified and explained in the context 
of the IESs.  IAESB members stressed the importance of outcomes, however, and agreed 
that an approach to convergence emphasizing outcomes could help the IAESB better take 
account of diversity in educational systems around the world.   
 
It was further agreed that it was not necessarily realistic to expect all IFAC member bodies 
to achieve the same level of outcomes, and that in this respect the aim of the IESs was not 
to set the highest possible level of standards, but rather to set a level which would raise the 
quality of education in the majority of member bodies.  Some member bodies may, and 
indeed do, choose to develop education programs that are at a higher level than that set by 
the IESs, and this was likely to continue to be the case.   

 
IAESB members also agreed that it would be important to measure progress towards 
convergence in terms of the measurable implementation of IESs.  This would have 
implications for the IAESB’s future work program, and in particular, on any work 
undertaken by the IAESB in developing a benchmarking methodology. 

 
It was decided that the IAESB would continue its work in this area at its next meeting, and 
would consider at that time a paper developed by the IAESB Technical Manager, 
summarizing the IAESB’s discussions to date.  It is anticipated this will form an important 
contribution to a planned review of the Framework for International Education Statements 
and of existing IESs in the context of the IAESB’s proposed strategic plan and future work 
program for 2007-2009. 
 
9. Updating the Framework for International Education Statements/Introduction to 

International Education Standards 
  
The objectives of this agenda item were to: 
 

(a) Consider proposals for an editorial review of the Framework for International 
Education Statements and Introduction to International Education Standards in 
order to align them with the IAESB’s updated strategic plan, terms of reference, due 
process and document titles; and 

(b) Consider the need for a fundamental review of the documents to address changes in 
accounting education, the regulatory environment and the profession as a whole 
since the Framework and Introduction were first drafted.  

 
The IAESB noted that, in the course of its discussions earlier in the meeting of the IAESB’s 
draft Strategic and Operational Plan for the period 2007-2009, it had already been agreed 
that a fundamental review of the Framework and Introduction would be necessary and 
would form part of the IAESB’s proposed work program for the period. 
 



DRAFT 

 
Minutes of the IAESB meeting – Istanbul, November 6-8, 2006 Page 15 of 18 

It was therefore decided that further, detailed discussion of this agenda item was not 
required at this stage, and that the IAESB would consider how to conduct a fundamental 
review of the documents at a future meeting.  It was also agreed that, in the event of new, 
hard copies of the IESs being published before such a review were completed, a staff-led 
editorial review along the lines of that proposed in (a) above would be undertaken. 
 
10. Future Meetings  
 
Mr. Saville reminded IAESB members that the Board’s next meeting would be in New 
York, February 27 to March 1, 2007.  The IAESB’s meeting would be preceded on 
February 26 by the CAG’s first meeting of 2007.    
 
IAESB members were also reminded of the date and location for the IAESB’s second 
meeting of 2007, to be held on June 25 to 27 in Prague, the Czech Republic. 
 
It was agreed that, at the suggestion of Judy Tsui from the CAG, the IAESB would meet in 
Beijing, China in October 2007, with the proposed dates being October 22 to 24.  Mr. 
Saville informed IAESB members that he would seek to confirm this with representatives 
of the Chinese profession during the World Congress of Accountants, and final dates would 
be circulated to IAESB members as soon as possible.  
 
11. Other Business     
 
There were three items of other business: 
 
a) Observations from the PIOB Observer 
 
Michael Hafeman, PIOB observer at the IAESB’s meeting, made a number of personal 
observations regarding the meeting, and suggestions as to where the IAESB could 
potentially improve its procedures and pronouncements.  These included the need for: 
 

• Greater clarity in the IAESB’s pronouncements, in terms of both clarifying concepts 
and language used (understanding of terminology) for non-specialist readers; 

• Consideration of users of IAESB pronouncements beyond their primary audience of 
IFAC member bodies; 

• Further work to develop output measures that ensure the competence of professional 
accountants; and 

• CAG minutes to be included in IAESB agenda papers. 
 
b) Accounting Technicians 
 
The IAESB noted a letter addressed to Mr. Saville, IAESB Chair, from Mr. Ndung’u 
Gathinji, Chair of IFAC’s Developing Nations Committee (DNC), offering assistance with 
a potential joint project to develop educational guidance for accounting technicians. 
 
IAESB members agreed that, in view of the importance of the technician sector in many 
countries, the development of educational guidance for technician bodies and others would 
be helpful.  This was reinforced by a similar view from the CAG.  It was noted, however, 
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that there were a number of issues that could potentially limit the IAESB’s involvement in 
the area, including: 
 

• The fact that many technician bodies are not currently members or associates of 
IFAC, and it was not clear, therefore, to whom any guidance developed would be 
addressed; 

• The need for further work to better define what was meant by an “accounting 
technician,” and to contextualize their work within the financial reporting and 
auditing “chain;” 

• The IAESB’s current Terms of Reference, which restrict the issue of standards and 
practice statements to professional accountants;  

• The IAESB’s lack of expertise in the technician sector; and 
• A lack of resources for undertaking work in this area. 
 

It was decided that, as an initial step, Mr. Saville would respond positively to the DNC’s 
letter, requesting clarification on the form and type of guidance that might be of most use to 
the technician sector, and how the DNC proposed to undertake any potential joint project.  
The IAESB would then consider work in this area in the light of the DNC’s response, and 
also after considering any comments received relating to the technician sector in respect of 
the exposure draft of the IAESB’s proposed Strategic and Operational Plan for the period 
2007-2009. 
 
c) Retiring Members and Technical Advisors 
 
Mr. Saville recorded IFAC’s appreciation, as well as his own personal thanks, to IAESB 
members and technical advisors retiring in December 2006, noting that the IAESB was 
losing several long-serving individuals who had made substantial contributions to the work 
of the IFAC Education Committee and IAESB over (in some cases) the past 10 years.  All 
had been greatly involved with the development of International Education Standards 
(IESs).  Retiring members and technical advisors included 
 
 Members    Technical Advisors 
 

Mel Berg     Ann Johns 
Jose Echenique    Brigitte Rothkegel-Hoffmeister 
Ulrich Maas    Bea Sanders  
Hans Verkruijsse 
Peter Wolnizer 

 
Wishing all retiring members well in their future professional and personal lives, Mr. 
Saville noted that both Mel Berg and Jose Echenique were likely to return to the IAESB in 
2007 as Technical Advisors of newly appointed TAC and Mexican member body members. 
 
12. Closure 
 
Mr. Saville thanked all for their participation and contribution to the meeting, and wished 
all a safe journey home or an enjoyable stay in Istanbul for the World Congress of 
Accounting Educators and World Congress of Accountants.   There being no additional 
business, the meeting closed at 6.30pm on November 7. 
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Approved by Chairman: ……………………………………… 
 
 
Date: ………………………………………………………….. 
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ACTION LIST - IAESB MEETING NOVEMBER 2006 
 
 
ACTION PERSON(S) 

RESPONSIBLE 
DUE DATE STATUS 

1. Update and circulate CDL 
 

Simon Thompson ASAP DONE 

2. Circulate CPD presentations to 
IAESB members 

Simon Thompson ASAP DONE 

3. Revise draft Strategic and 
Operational Plan and circulate 
to IAESB members and TAs 
for approval 

Simon Thompson 17 November DONE 

4. Return ballot papers IAESB members 24 November DONE 
5. Release ED of Strategic and 

Operational Plan (assuming 
approval by electronic ballot) 

Simon Thompson 1  December DONE 

6. Revise CPD Request for 
Proposals and circulate to TF 
members 

Simon Thompson 13 November DONE 

7. Release CPD Request for 
Proposals through 
IFAC/IAAER 

Simon Thompson 20 November DONE 

8. Revise Practical Experience 
IEPS and circulate to TF 
members 

Simon Thompson 1 December DONE 

9. Arrange teleconference to 
approve release of Practical 
Experience IEPS for exposure 

Dorothy Ofori 19-21 
December 

DONE 

10. Release ED of Practical 
Experience IEPS 

Simon Thompson 1 January 
2007 

 

11. Draft letter to DNC responding 
to proposals for joint project in 
area of accounting technicians 

Simon 
Thompson/Henry 
Saville 

1 December  

12. Release final version of Ethics 
Education Toolkit  

Simon Thompson/IFAC 
Communications staff 

15 December  

13. Agree October 2007 meeting 
location and circulate info to 
IAESB members and TAs 

Henry Saville/Simon 
Thompson 

ASAP  

14. Draft “Convergence” paper for 
February 2007 meeting 

Simon Thompson 31 January 
2007 

 

 


