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DATE: MAY 7, 2007 

TO:  BOARD 

FROM: EDWARD CHOW 
CHAIR, PROFESSIONAL ACCOUNTANTS IN BUSINESS COMMITTEE 

SUBJECT: PAIB COMMITTEE REPORT  
 

Section 1 Report Overview 
1.1 This report covers the period since January 2007. It focuses on the PAIB Committee’s 

launch of its program of principles-based guidance based on two document types: 
International Management Accounting Statements (IMAS) and International Good 
Practice Guidance (IGPG). 

Section 2 Meeting Updates 
2.1 At its meeting in March in Amsterdam, the PAIB Committee agreed by a two-thirds 

majority to expose for consultation the proposed Preface to IMAS and IGPG.  Although 
the vast majority of the Committee agrees on a principles-based approach to producing 
authoritative pronouncements, the Committee has not reached a final and unanimous 
agreement on the best way to present these. Some members remain concerned at the 
presentation of these pronouncements and I set out below in Section 3 how we are 
moving forward to deal with these concerns. 

2.2 The Committee also spent considerable time to discuss in detail the list of topics being/to 
be worked on with IMAS and IGPG to be produced for exposure. These discussions 
resulted in directions which enable the Task Force under the Committee and the 
individual topic working groups to function before the next Committee meeting in early 
October. A time-table of deliverables by topic was also developed and agreed by the 
Committee. The Task Force will meet in mid-July in London to review progress and take 
decisions as necessary. 

Section 3 Significant Project Status/Updates 
3.1 Although the Committee approved a new direction based on producing IMAS and IGPG 

at its October 2006 meeting, after making a number of changes to the Preface, the 
Committee’s Task Force decided to allow the Committee to vote again at its Amsterdam 
meeting. 

3.2 In response to some concerns on the presentation of these pronouncements in two 
document types (instead of one), the exposure draft on the proposed Preface has been 
redrafted to be more open in asking for feedback on the proposed approach and for 
alternatives should respondents not feel it is the best way forward.  The exposure of a 
Preface will be launched at the same time as a proposed IMAS on Project Appraisal 
Using Discounted Cash Flow, and the final IGPG, Defining and Developing a Code of 
Conduct for Organizations. This will allow our audience to see and feel how the 
proposed pronouncements look like. 



Agenda Item 3.5.1 
Page 2 of 2 

IFAC Board Meeting – Reykjavik, Iceland, June 7-8, 2007 
 

Posted May 17, 2007 – Version 1 

3.3 The differentiation between IMAS and IGPG is based on the accountancy profession 
having a greater legitimacy and status in core management accounting and financial 
management areas – rather than on a difference based on structure and content.  For 
example, the proposed IMAS on Project Appraisal Using Discounted Cash Flow 
provides professional accountants in business a benchmark for management accounting 
practice.  While the proposed IGPG on Defining and Developing an Effective Code of 
Conduct for Organizations aims to support professional accountants in business in 
contributing as a member of a management team, and to lead on this topic if required. 

3.4 It is important to note that the development of these pronouncements is a learning process 
in which we are continually reviewing the balance between the principles that we define, 
application guidance supporting these principles and other material that could be 
provided such as case studies and reference to other resources.  So far, initial feedback on 
the proposed IMAS on Project Appraisal Using Discounted Cash Flow and IGPG on 
Defining and Developing an Effective Code of Conduct for Organizations has been 
positive. 

Section 4 Critical Environmental Issues 
4.1 Nothing to add since January 2007. 

Section 5 International Relations & Communications 
5.1 In developing principles-based guidance on internal control from a risk based 

perspective, we have involved Cees Klumper, former Vice-President of Internal Control 
at Royal Ahold and now recently joined KPMG to lead their Risk and Internal Control 
advisory implementation practice.  His approach to a better SOX implementation 
publicized recently in Compliance Weekly, and his experience in risk management and 
internal control practice across a number of organizations and earlier in his career at 
PWC, will help us to test the principles that the Committee has developed so far.   
Additionally, it will also help us to solicit feedback to the exposure draft when it is 
published later in the year. 

Section 6 Operations & Other Matters 
6.1 Nothing to add since January 2007. 

 

I look forward to meeting and reporting to the Board at the Melbourne meeting in September. 

 

Edward Chow 


