
International Accounting Education Standards Board                            Agenda Item 9i-3                         
May 2008 – Dublin 

 

 
Prepared by: PIAB staff (May 2008)   Page 1 of 3 
 

DATE: MAY 8, 2008 

TO:  BOARD 

FROM: EDWARD CHOW 
CHAIR, PROFESSIONAL ACCOUNTANTS IN BUSINESS (PAIB) 
COMMITTEE 

RE: PAIB COMMITTEE BOARD REPORT  
 
Section 1 Report Overview 
1.1 This report covers progress since the Committee’s last meeting. It focuses on the key 

features of the Committee’s work program at the current time.  

Section 2 Meeting Updates 
2.1 The Committee met on March 31-April 2, 2008 in South Africa and was hosted by 

Nedbank, CIMA South Africa and SAICA. All three hosts were particularly 
hospitable, contributed to a smooth meeting and the Committee members felt warmly 
welcomed. 

Section 3 Significant Project Status/Updates 
3.1 The Committee’s current work program in relation to principles-based guidance is: 

PAIB Committee Advances Project to Develop Principles-Based Guidance 

• The PAIB Committee continues to make good progress in developing principles-
based International Good Practice Guidance (IGPG) for professional accountants in 
business. It will shortly issue its Preface to IGPGs with several new documents. 
IGPGs promote widely accepted good practice to foster a common and consistent 
approach to those aspects of the work of professional accountants in business not 
covered by international standards. The principles-based approach is aimed at helping 
professional accountants in business to think about how to apply good practice. 

• The final IGPG on Project Appraisal Using Discounted Cash Flow has been approved 
and will help to promote the importance of basing resource allocation decisions in 
organizations on a systematic, analytical, and thorough approach. This will be 
complemented with two exposure drafts of proposed IGPGs on Costing to Drive 
Organizational Performance (publication in early June) and Evaluating and Improving 
Governance (publication in late May). The former establishes fundamental costing 
principles that will help professional accountants in business and their organizations 
benchmark good practice in applying costing systems and methods and use of costing 
information. The latter promotes those factors and behaviors that can lead to better 
governance and increased stakeholder value across all entities. 

• In 2007, the committee issued its first IGPG, Defining and Developing an Effective 
Code of Conduct for Organizations [web link], which assists professional accountants 
and their organizations in developing and implementing a code of conduct in a values-
based culture. This IGPG was re-launched at the annual OECD / World Bank Asian 
Corporate Governance Roundtable held in Hong Kong on May 13 and 14. HKICPA, 
the Hong Kong Stock Exchange and the Hong Kong Institute of Directors, the co-
hosts of the Roundtable, have worked with IFAC to reprint the guide for distribution 
in Hong Kong and to attendees of the Roundtable who comes from preparers, 
regulators, professional institutes and academia of almost all countries in north, south 
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east and south Asia. The Guide is being translated into Chinese for use by Mainland 
Chinese companies listed in Hong Kong (“H” shares). The Hong Kong Stock 
Exchange is also contemplating updating its listing rules to include a recommendation 
for listed companies to develop a Code of Conduct / Ethics and using our Guide as a 
reference. 

Paper Examines Roles of Accountants in Business in Medium-Sized Enterprises 

• The Committee agreed the publication of a paper that examines the roles of 
professional accountants in business within medium-sized enterprises through 
interviews with 10 professional accountants in business around the globe. The 
interviews found that professional accountants in business operate as enablers of the 
entity's performance and as generalists, where (in addition to their more specialized 
finance and accounting activities) they participate in the management team and fulfill 
a wide variety of responsibilities beyond finance and accounting. The lessons learned 
from the interviews were the subject of a presentation by Vincent Tophoff, IFAC 
Technical Manager, at a seminar, entitled Best Practices in SMEs, held at Nedbank’s 
offices in Johannesburg, after the PAIB Committee meeting. 

IFAC Sustainability Framework 

• The Committee continues work on developing its sustainability framework for 
professional accountants in business in expectation of publication later this year. The 
framework is a landscaping paper that consolidates all the important aspects of 
sustainability and sustainable development for organizations wishing to embed 
sustainability in the way they do business. The framework brings together all the 
critical areas required in successfully managing an organization on a sustainable basis, 
and helps professional accountants in business to consider how sustainable 
development should be integrated so that it becomes a part of running a good 
business. 

The Roles and Domain of PAIBs 

• The Committee agreed to review its roles and domain paper, published in 2005 to 
facilitate understanding of the roles and domain of the professional accountant in 
business [web link]. A project team will begin work to enhance the paper including 
the introduction of key competences that help to distinguish professional accountants 
in business.  

Survey on Performance Measurement in the Public Sector 

• This global survey is designed to identify similarities and differences in performance 
measurement structures and the extent to which these structures help public sector 
entities meet their objectives. The survey also seeks examples of strengths and 
weaknesses of performance measurement structures and what can be done to further 
improve the assessment, monitoring and reporting of financial and non-financial 
performance in the public sector.  The survey is part of a project to help professional 
accountants in business and others in evaluating and improving performance 
measurement systems. The results will also assist the Committee in considering 
specific public sector aspects when developing its principles-based guidance.  

Section 4 Critical Environmental Issues 
4.1 Nothing to add. 
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Section 5 International Relations & Communications 
5.1 The PAIB Committee meeting in South Africa was followed by a seminar on Best 

Practices in SMEs, which I chaired. A number of Committee members and staff 
participated. 

5.2 In January 2008, I attended the Global Summit on Management Accounting at Delhi, 
hosted by the regional body SAFA.  At this summit, there was a great interest in the 
work of the PAIB Committee and the newly formed PAIB Committee of SAFA asked 
the IFAC PAIB Committee to take into account management accounting practice in 
the Indian sub-continent, such as the use of cost audits in India, Pakistan, and 
Bangladesh.  SAFA’s PAIB Committee has been invited to comment on the IGPG on 
Costing before its publication. 

5.3 Following a productive meeting with The Institute of Internal Auditors (IIA), the IIA 
was invited onto the project team (and has subsequently agreed to participate) 
developing IGPG on Internal Control from a Risk Based Perspective. 

5.4 Liaison with the International Standards Organization: The ISO has approved the 
development of a new standard on Material Flow Cost Accounting as part of its ISO 
14000 series. The ISO’s working group will be chaired by Professor. Kokubu of 
Japan. The PAIB Committee is likely to adopt a ‘category B’ liaison role to the ISO. 
Category B liaison organizations are kept informed of the work of the technical 
committee/working group and are sent progress reports (rather than nominating 
experts to participate in meetings). 

Section 6 Operations & Other Matters 
6.1 Nothing to add. 


