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Agenda Item

7-1 

 
Introduction 
7.1 The aim of this paper is to assist IAESB members in their discussion of issues 

related to the development of a 1st draft of the IAESB 2010-2012 Strategy and Work 
Plan. More specifically, the paper aims to (1) provide background information on 
the progress of the project, and (2) provide information to assist the IAESB in 
discussing issues related to preparation of the first draft of the 2010-2012 Strategy 
and Work Plan.  
 

7.2 This agenda item contains the following materials:  
 

Agenda Item 7-1 2010-12 IAESB Strategy and Work- Steering Committee’s 
Proposals 03/09 

Agenda Item 7-2 2007-2009 IAESB Strategic and Operational Plan 

Agenda Item 7-3 First Draft of the 2010-2012 IAESB Strategy and Work Plan 
03/09 

 
Background Information 
May 2008 IAESB Meeting 
7.3 At its May 2008 meeting the IAESB agreed that the following key issues would be 

considered in the preparation of the strategic plan:  
• Developing a greater awareness of IAESB education pronouncements and 

activities by engaging stakeholders, using information from the Statement of 
Membership Obligations database to better understand the needs of IAESB 
stakeholders, improving the IAESB networking capability, and improving 
accessibility to IAESB pronouncements; 

• Identifying the public interest value of IAESB work by better articulating the 
Board’s objectives to serve the public interest in the context of IFAC’s public 
interest framework;  

• Focusing IAESB work on implementation guidance which provides “good 
practice” by consulting with the CAP on the results from the compliance 
program; and  
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• Considering the following emerging issues in terms of activities for the future: 
specializations for accounting professionals, competency profiles of tiers for 
professions, and accounting and reporting for sustainability. 

The IAESB indicated that further consultation in the form of an online survey with 
other interested stakeholders in accounting education was needed to shape the 
strategic direction of the Board’s activities and projects for the next three years. 

 
September 2008 CAG Meeting 
7.4 At the September 2008 CAG meeting, trends from the survey results were obtained 

from the first phase of public consultation with interested stakeholders of 
accounting education and presented to the CAG members for review and discussion. 
CAG members suggested the following for consideration by the IAESB in 
developing the next strategic plan: 
• Ensure that relevant research informs the IAESB’s decision-making process; 
• Increase awareness of IAESB projects and activities by focusing resources on 

communications with interested stakeholders in accounting education; 
• Continue to focus the IAESB’s work in supporting the existing Standards by 

developing implementation guidance; 
• Consider the effects of current demographic trends on the supply side of 

academic expertise from tertiary education and its impact on the delivery of 
accounting education content; 

• Consider the selection of projects/activities of the next strategic plan in light of 
the demand for high-quality candidates needed to work in the new and emerging 
economies.  

 
September 2008 IAESB Meeting 
7.5 At the September 2008 IAESB meeting, survey findings on the 2010-2012 Strategic 

Review were presented to IAESB members with the purpose of identifying projects 
and activities to be considered in the preparation of the 2010-2012 strategic plan. 
The IAESB members suggested that the following should be considered in the 
preparation of the strategic plan. 
• IFAC member bodies should continue to be the primary audience for IAESB 

work; while, other interested stakeholders include professional accountants and 
regulators. 

• The work priorities of the IAESB should be to support implementation, develop 
Standards & guidance, and support adoption. Survey results also indicate that 
interested stakeholders seemed to have more of an interest in the “How” than 
determining the “Why.” 

• IAESB activities should continue to focus on developing guidance for the 
Standards in the form of tool kits and information papers. 

• There needs to be a greater collaboration with other stakeholders to accomplish 
the IAESB work program. The most important strategic partnerships with the 
IAESB included member bodies & others in developing nations, the academic 
community, and key regulators & similar bodies.  

• The projects likely to contribute to the strategic goals over the next 3 years 
include:  developing guidance on how to use a competency framework in 
Accounting Education programs; developing guidance to assist member bodies 
measure implementation of IESs; developing guidance on CPD; and developing 
guidance on quality control of education. 
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• The IAESB should consider a post-implementation review of the IESs which 
would assist in determining what areas of the IESs need to be clarified and 
guidance developed. 

• The IAESB needs to be more effective in its communications strategy in order 
that its stakeholders achieve a better understanding of the Board’s mandate and 
work program. 

• Other issues that should be considered in the strategic review include: improving 
accounting infrastructure and capacity building for developing bodies (e.g., IES 
2 implementation); promoting the harmonization of education standards in 
countries which have already adopted accounting standards; and defining the 
public interest implications for IAESB.  

 
November 2008 IFAC Council Meeting 
7.6 In November 2008 the IFAC Council approved the 2009-2012 IFAC Strategic Plan 

which can be viewed at, http://www.ifac.org/About/.  The following describes the 
four key strategic themes in this Strategic plan:  
• Strategic Theme 1 – Be recognized as the international standard setter in the 

areas of auditing and assurance, education, ethics and governmental financial 
reporting. 

o Confidence in IFAC standard setting activities 
o Development of high quality standards 

• Strategic Theme 2 – Actively support the adoption of, and assist in, the 
implementation of international standards. 

o Adoption of IFAC standards 
o Translation of IFAC standards 
o Institutional support for the adoption and implementation of international 

standards 
o Applicability of standards to SME/ SMP marketplace 
o Importance of convergence, implementation and enforcement of 

international standards 
• Strategic Theme 3 – Continually enhance the relevance of the profession. 

o Development of global profession 
o Improved audit, financial management and financial reporting practices 
o Research into and development of standards and guidance in new areas 
o Reinforce with regulators the need for high quality financial reporting 

• Strategic Theme 4 – Be an influential voice for the global accountancy 
profession. 

o Be an influential public interest leader 
In addition, the plan calls for an increased focus on the implementation of 
international standards, on enhancing the relevance and sustainability of the 
profession, and on communicating more vigorously on regulatory, financial 
management, financial reporting, corporate governance, and other issues. 
 

7.7 In meeting these strategic themes, IFAC has identified the following five service 
areas:  Standards & Guidance; Promoting Quality; Support for Adoption & 
Implementation; Representation; and Communications.  Appendix 1 provides the 
detailed strategic objectives which have been identified under each theme, with the 
services supporting those objectives identified. Because IFAC does control the 
selection of services it delivers, the IFAC Board with the support of the various 
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boards, committees and staff has identified the service areas and a mix of services 
which enables IFAC to achieve its objectives. 

 

December 2008 IAESB Meeting 

7.8 The IAESB discussed and prioritized projects and activities from Appendix 2 for the 
2010 -2012 period. The following summarizes the results of this prioritization: 

 
List of Prioritized Projects/Activities from IAESB December 2008 meeting 
 
Projects 
• Revision of IESs (IFAC Strategic Theme 1)  
• Redrafting of IESs in IAESB Clarity format  (IFAC Strategic Theme 1) 
• Development of Guidance on measurable implementation (IFAC Strategic 

Theme 2) 
• Development of Guidance on competency frameworks (IFAC Strategic Theme 

2) 
• Development of Guidance on quality measures for education (IFAC Strategic 

Theme 2) 
• Development of Guidance on teaching & learning methods (IFAC Strategic 

Theme 2) 
• Development of Guidance on e-learning (IFAC Strategic Theme 2) 
• Research on minimum levels of competence expected from IPD (IFAC Strategic 

Theme 2) 
• Research on the future of Education to develop IAESB priorities (IFAC 

Strategic Theme 2) 
 
Activities 
• Revise IESs (IFAC Strategic Theme) 1  
• Create more awareness of IAESB pronouncements by increasing speaking 

engagements on IAESB projects/activities (IFAC Strategic Theme 4) 
• Review work of CAP on action plans of member bodies to identify “problem 

areas in implementation of IESs” (IFAC Strategic Theme 2)   
• Develop research tools and processes for consultation to obtain information for 

IAESB projects  (IFAC Strategic Theme 1) 
• Facilitate networking and alliances with other organizations to share/obtain 

knowledge and obtain assistance and support (IFAC Strategic Themes 2 and 3) 
• Liaise with Regulators to a greater extent when developing IAESB 

pronouncements (IFAC Strategic Theme 3)  
• Translate IESs and other IAESB education pronouncements (IFAC Strategic 

Theme 2)  
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February 2009 CAG Meeting 
7.9 At its February 2009 meeting the CAG reviewed the priorities of the proposed 

projects/activities for the 2010-12 IAESB work plan and made the following 
suggestions for IAESB consideration when developing the 1st draft of the plan. 
• The CAG supported the list of proposed projects and activities for the 2010-12 

work plan, but indicated that guidance on CPD should be considered given that 
IES 7 has had impact on the operations of member bodies. 

• The CAG also supported the proposed priorities assigned to the projects and 
activities, but indicated that the project to develop guidance on QC measures for 
Education Providers should be increased to medium priority. 

• CAG members suggested that the project on QC measures should be done in 
conjunction with organizations that offer accreditation programs. 

• CAG members also suggested that more awareness of the IAESB’s work and 
pronouncements could be achieved by developing guidance on its suite of IESs 
and by reaching out to universities and academic institutions. 

• Several initiatives were suggested to increase IAESB awareness, including 
presentations at the AAA, EAA and similar conferences, dissemination of 
research results from the IAAER projects on accounting education and 
sponsoring a “Best Paper Award” at academic conferences to bring awareness of 
IAESB mandate. 

 
Other Related Information 
7.10 The 2007-2009 IAESB Strategic and Operational Plan identified the following 

priorities: 
• Conducting a fundamental review of the Framework for International 

Education Statements – the theoretical framework on which the IESs and 
other IAESB pronouncements are based; 

• Undertaking work following on from this review to help member bodies and 
others measure the implementation of IESs; 

• Reviewing of some or all of the existing standards; 
• Undertaking one or more projects to develop guidance for IES 3, 6, and 8.   

The 2007-2009 IAESB Strategic and Operational Plan has been included as Agenda 
item 7-2 for your information. 

 
 
 

Discussion 
IAESB Projects/Activities for 2010-2012 
7.11 The IAESB Steering Committee has reviewed the Board’s list of suggested projects 

and activities for the 2010-2012 period from the December 2008 IAESB meeting. 
There are projects of the current work plan which will still be in-progress in 2010 
and the IAESB is expecting that supporting resources will remain at the current 
level; therefore, the Steering Committee is proposing the following list of 
projects/activities and their related levels of priority for the 2010-12 IAESB work 
plan.   
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 Table 1. IAESB Projects/Activities, 2010-2012 

 Priority 
IAESB Projects/Activities, 2010-2012 High Medium Low 

Carry-forward of Projects from the 2007-2009 Strategic Plan 

Guidance for Professional Skills & General Education 
(expected date of completion: March 2010) 

 x  

Guidance for Assessment of Professional Capabilities and 
Competence (expected date of completion: March 2010) 

 x  

Guidance for Competence of Audit Professionals (expected 
date of completion: July 2011) 

 x  

2010-12  Projects 

Revision and Redrafting of IESs  x   

Guidance of competency frameworks and their uses  x  

Guidance on measurable implementation of IESs  x  

Guidance on quality control measures for education 
providers 

 x  

Guidance on teaching & learning methods    x 

Guidance on e-learning   x 
Research on minimum levels of competence expected from 
IPD    x 
Research on the future of Education to develop IAESB 
priorities   x 

2010-12 Activities 
Communications Strategy    

o Articulate an IAESB communications plan x   
o Create more awareness of IAESB pronouncements 

(e.g., increasing speaking engagements on IAESB 
projects/activities)   

 x  

o Facilitate networking and alliances with other 
organizations to share/obtain knowledge and obtain 
assistance and support 

 x  

o Liaise with Regulators to a greater extent when 
developing IAESB pronouncements    x  

o Translate IESs and other IAESB education 
pronouncements   x  

Review work of CAP on action plans of member bodies to 
identify “problem areas in implementation of IESs”    x   
Review all publications which fall under the authority of the 
IAESB and reorganize the current publications into a 
coherent structure 

 x  

Develop research tools and processes for consultation to 
obtain information for IAESB projects   x  
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The 2009 IAESB Work Plan 
7.12 The proposed 2009 IAESB Work Plan is summarized in Table 2. 

TABLE 2. IAESB 2009 WORK PLAN 

PROJECTS STATUS FEB 2009 JUNE 2009 OCT 2009 

Framework Current Report Progress Analyze ED Comments Approve of Final Document  

Glossary & Drafting 
Conventions 

Current Approve ED of 
Documents 

Report Progress Analyze ED Comments 

Strategy & Work 
Plan 

Current Discussion of 1st 
Draft 

Approval of ED Analyze ED Comments 

Guidance for 
Professional Skills 

Current Report Progress Discuss Issues  

Guidance for 
Assessment 

Current Report Progress Discuss Issues Discuss 1st Draft 

Guidance on Audit 
Competence 

Current Discuss Issues   Approve Project Proposal 

Revision of IESs New  Discuss Issues Approve Project Proposals for a 
number of parallel Groups 
revising IESs 

ACTIVITIES STATUS FEB 2009 JUNE 2009 OCT 2009 

MG Review New Discuss Issues  Discuss Issues 

Impact Assessments New  Discuss Issues  

Communications 
Plan 

New  Discuss Issues  

Compliance Program New  Discuss Issues  

Action requested: 
After considerable deliberation by the Board and the Steering 
Committee on which projects/activities should be considered in the 2010 
– 2012 Work Plan, the Steering Committee is proposing the list of 
projects/activities in Table 1.  
1) In your view is the list of projects/activities provided in Table1 

appropriate for the 2010 – 2012 Work Plan? If not, what 
projects/activities would you add or remove from Table 1? Why? 

2) In your view are the priorities of the projects/activities appropriate? 
If not what priorities would you suggest? Why? 
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 The IAESB Steering Committee is proposing that the revision and redrafting project 
be accelerated because of its high priority and its impact on the 2010-2012 work 
plan. As a result there will be greater Board time allocated at the June and October 
IAESB meetings with the aim of reviewing the IESs to determine if there is need for 
revision and to approving project plans for the redrafting and/or revising of the 
IESs.  In addition the guidance project on Professional Skills and General Skills will 
be postponed until 2010 to obtain a better understanding of any changes which 
might occur because of the redrafting and/or revising of IES 3. 

 
 
 
 
 
 
 
 
 
 
Comparison of IAESB Initiatives with IFAC Desired Outcomes 
7.13 The Steering Committee considers that the IAESB Strategic Objectives will 

influence all of the IFAC desired outcomes. In addition the following table 
summarizes the Steering Committee’s views as to which IAESB Strategic Initiatives 
directly impacts the IFAC’s desired outcomes as identified in the 2009-2012 IFAC 
Strategic Plan. The Steering Committee has concerns, however, that this 
categorization  is of limited value and would propose to reject this format in favor of 
drafting a section of narrative commentary matching IAESB initiatives with IFAC 
desired outcomes. 
 
Table 3. Direct Impact of IAESB Strategic Initiatives on IFAC 
Desired Outcomes 
 IAESB Initiatives 
IFAC Desired Outcomes Development 

of Standards 

Implementation 
& Adoption 
Guidance 

Communications

Enhanced Level of Competence Direct Impact Direct Impact Direct Impact 
Strong Professional Accountancy 
Institutes Direct Impact Direct Impact Direct Impact 

Confidence in International 
Standards Direct Impact — — 

    
 
 
 
 
 
 
 
 
 

Action requested: 
3) Do you agree with the 2009 IAESB work plan proposed in Table 2? If 

you don’t agree what changes would you make to the proposed plan? 
4) In your opinion what impact would the redrafting and revision projects 

have on the 2009 and 2010-12 IAESB work plans? 
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First Draft of the 2010-2012 IAESB Strategy and Work Plan 
7.14 The Steering Committee has developed a first draft of the 2010-2012 IAESB 

Strategy and Work Plan (See Agenda Item 7-3).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps 
7.15 The Steering Committee will consider all comments/advice from the IAESB with 

the aim of developing a revised version of the 2010-2012 Strategy and Work Plan 
for discussion at the June 2009 meeting.  

 

Action requested: 
5. Do you agree with the Steering Committee’s views on which of the 

IAESB’s Strategic Initiatives directly impacts the IFAC desired 
outcomes listed in Table 3?  If you disagree, which of the IAESB 
Strategic Initiatives needs to be amended? 

6. Are there any IFAC desired outcomes missing from Table 3 that 
qualify as being directly impacted by one of the 3 IAESB Strategic 
Initiatives? If so what are they?  

Other IFAC desired outcomes are: 
• Adoption of high quality international standards 
• Effective implementation & enforcement of international Standards 
• Strong professional accountancy firms 
• High quality audit practices 
• High quality financial management & reporting practices 

 
7. Do you consider that a descriptive approach would be more helpful in 

matching IAESB initiatives to IFAC desired outcomes? 

Action requested: 
8. Do you agree with proposed organization and structure of the 2010-

2012 IAESB Strategy and Work Plan?  If you disagree, what 
amendments would you suggest making to the organization and 
structure? 

 
9. Do you have any comments on the proposed 2010-2012 IAESB work 

plan?  
 
10. Do agree with the proposed description of IAESB Strategic Initiatives 

for the 2010-12 Strategy and Work Plan. If you disagree, what would 
you suggest should be changed and why? 


