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SUBJECT: Project Description: Learning Outcomes  

INTRODUCTION 

1. This paper sets forth the rationale, proposed scope and other key elements of the following 
project:  learning outcomes for professional accounting education as stated in the revised 2014-
2016 Strategy and Work Program (SWP)1.      

Public Interest 
2. The objective of the IAESB is to develop high quality accounting education standards and 

guidance that are adopted and applied internationally in order to enhance competence of the 
global accountancy profession.  With the International Educational Standards (IESs) revision 
project nearing completion, it is necessary to pursue the next step in the evolution of this 
objective.  This step will involve the development of effective implementation guidance based 
on the revised IESs’ learning outcomes in order to provide clarity, usefulness, and a means by 
which to measure learning to further the public trust in professional accounting education.   

3. Evidencing the effectiveness of professional accounting education programs by evaluating the 
achievement of learning outcomes through assessments will drive the basis on which 
improvements in the design of programs will be made.  This will enhance accountability in 
building and improving the quality of professional accounting education, and as a result, the 
competence of professional accountants. 

Project Objectives 
4. In order to enhance the quality of professional accounting education worldwide, the IESs 

should be capable of being implemented effectively across differing educational models, 
emerging and developed nations, and throughout general education, initial professional 
development (IPD) and continuing professional development (CPD).  Accordingly, the following 
project objectives have been determined.   

5. To establish the principles for, and provide guidance to support the governance, design and 
assessment of professional accounting education programs using the learning outcomes as set 
out in the IESs. 

6. To provide a principles-based approach, and feasible, relevant guidance to support the 
adoption and effective implementation of the revised IESs. 

PROJECT OUTLINE 

Scope 

1 As of the date of preparation of this project description, the draft SWP submitted for approval to the Board had 
not been completed.  This project description is based on the premise that the draft SWP will be approved in a 
form substantially the same as its current draft.   
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7. The established principles will be applicable to the learning outcomes included in the revised 
IESs, and will consider the learning from general education, IPD and CPD.   

Deliverables 
8. The following two deliverables are included within the scope of this project:   

a.   A set of overarching principles describing the expected elements of a learning outcomes 
approach in the context of governance, design and assessment; and 

b.   Supplementary information supporting the application of those principles. 

Project Milestones 
9. The task force will provide the presentation of a detailed project proposal at the October 2014 

Board meeting.  Drafting the detailed project proposal may include, but will not be limited to the 
following:   

a.   Finalising the objectives of the project; 

b.   Determining the intended target audiences and analysing their needs for each of the 
deliverables (e.g. learning providers, professional accounting organisations, IFAC 
member bodies, regulators); 

c.   Developing a timeline for consultation with Board members between scheduled meetings 
and, if authoritative guidance is the outcome, additional consultation with CAG and the 
PIOB; 

d.   Deciding whether the deliverables are authoritative (i.e., standards or practice 
statements) or non-authoritative (i.e., information papers, toolkits, Frequently Asked 
Questions and Answers ), and 

e.   Researching any existing principles on learning outcomes approaches to either leverage 
or serve as an existing baseline for the learning outcomes project 

10. The detailed project proposal will also address any potential use of external consultants or 
other Board members in an advisory role to the task force in order to support completeness of 
viewpoints from emerging and developed nations and the public sector.2   

11. Subsequent revisions to the detailed project proposal will be presented based on the Board’s 
discussion of the recommendations made on the proposal.   

RESOURCES 

Project Task Force 
12. The composition of the task force is as follows:  

• Anne-Marie Vitale (Chair) and her 
Technical Advisor 

• Thomas Orth 

• Brian McGuire  

Sources of Information and Input 
13. Information and input from the following sources will be used by the task force: a) feedback 

from the CAG, b) feedback from chairs and secretaries of the revised IESs’ task forces, and c) 

2 The objective of such input is to inform the task force as it progresses through the execution of the learning 
outcomes project.  It will not reduce or otherwise compromise the due process followed by the Board.    
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comments previously received on exposure drafts of IESs in respect of learning outcomes 
approaches.  
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