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DATE: OCTOBER 7, 2010 

TO:  IAESB 

FROM: LAURA E. WILKER  
DEPUTY DIRECTOR, COMMUNICATIONS  

SUBJECT: REPORT ON KEY IFAC COMMUNICATIONS ACTIVITIES 
JANUARY 1, 2010 – SEPTEMBER 30, 2010 

 

Section 1 Introduction 
1.1 The IFAC Communications department plays a critical role in supporting the delivery 

and promotion of IFAC’s strategy through website communications, media relations, 
and production of news vehicles (e.g., eNews, Global Digest, IFAC Update, and 
IFAC News).  

1.2 Through communications, IFAC seeks to: 

• Be recognized as an active contributor to the development of international 
standards in the areas of auditing and assurance, education, ethics, and public 
sector financial reporting; 

• Gain endorsement and increased use of the international standards; 

• Build awareness of the value of IFAC; 

• Support members’ communications objectives; 

• Increase awareness of the profession’s contributions to strong and sustainable 
organizations, financial markets and economies;  

• Speak out on public interest issues where the accountancy profession’s expertise 
is most relevant; and, 

• Make a greater impact on the views and work plans of key stakeholders, 
including national standard-setters, governments, regulators, firms, and 
development agencies. 

1.3 The following report outlines the Communications departments’ 2010 activities in 
pursuit of these objectives. 

Section 2 Staff and Organization 
2.1 Since I joined IFAC on April 1, 2010, the team has undergone an evolution. 

2.2 All Communications department job descriptions have been revised; the Publications 
department was incorporated into the Communications department. The 
Communications department is now comprised of a deputy director, three managers, 
an assistant manager, an associate and an assistant. 

2.3 The department has been restructured to an internal agency model. Each team 
member has an “internal client” for which he/she is the Communications department 
point person. The point person is responsible for managing all day-to-day 



Agenda Item 9-10 
 IAESB Meeting – Singapore, November 3-4, 2010 

 

Page 2 of 8 

 

communications-related activities, including (but not limited to) client management, 
planning, press releases, eNews, articles and project management. 

2.4 Team members also retain some functional responsibilities; in those areas, they are 
the “functional expert,” provide advice and guidance, and interface with any external 
consultants. 

2.5 The goal of this model is for each team member to build strong relationships and truly 
become a part of the internal client’s team – thus being able to better understand each 
client’s challenges and objectives and contribute strategic and creative ideas to 
accomplish its communication goals. In terms of personal development, it also 
enables team members to broaden skill sets, and build accountability and autonomy. 

Section 3 IFAC Website 
3.1 The website is a key component of IFAC communications―it is one of the central 

ways we communicate with member bodies and other organizations, as well as 
directly to end-users (e.g., professional accountants), and the primary communications 
vehicle to access to information on IFAC activities and positions on key issues 
affecting the profession.  

3.2 During 2010, the Communications department completed significant projects related 
to the website. These projects added new features and technologies for greater 
communication and information sharing in order to facilitate awareness of IFAC 
activities. These included: 

• Launch of the “Readers Also Read” feature on the new Publication and 
Resources section. This feature recommends additional publications to website 
users based on the publication(s) they have viewed. It helps to expand 
awareness of and familiarity with IFAC resources, demonstrates the site’s depth 
and breadth, and expands the amount of time users spend on the site. 

• Modifications to the International Auditing and Assurance Standards Board 
(IAASB) homepage to provide practitioners and others easier access to adoption 
and implementation support materials and information about the strategic focus 
of the IAASB.  

• Updates to the navigation and content of the Financial Reporting Supply Chain 
page to give greater focus to the latest stage of the Business Reporting project.  

• Overhaul of the International Center for Professional Accountants in Business to 
reflect the Professional Accountants in Business (PAIB) Committee’s focus on 
specific topic areas and provide practitioners and others easier access to the 
information they are interested in.  

• Creation of an IFAC in the News & Video Library page to house important 
news articles and videos about IFAC, its boards and committees, and its 
officers. 

3.3 We also continued to maintain translations of core pages into the five languages of the 
United Nations (in addition to English) to make information about IFAC more readily 
available across cultures.  
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3.4 The IFAC website continues to attract high numbers of visitors from around the 
globe. For the first three quarters of 2010, over 529,594 unique visitors from 224 
countries and jurisdictions viewed 2,352,111 web pages. In comparison, for the first 
three quarters of 2009, over 447,550 unique visitors from 226 countries and 
jurisdictions viewed over 1,400,000 web pages. 

• IFAC publications, including standards and guidance, continue to attract a great 
number of website visitors. More than 478,662 copies of IFAC publications 
were downloaded between January and September 2010 (vs. 315,022 for the 
first three quarters of 2009). The most frequently downloaded publications 
were: the Handbook of International Quality Control, Auditing, Review, Other 
Assurance, and Related Services Pronouncements; the Handbook of the Code of 
Ethics for Professional Accountants; and International Public Sector 
Accounting Standard 31—Intangible Assets. 

• Other frequently accessed pages were those providing information about IFAC 
in general, the IAASB and the Clarity Center, Publications & Resources, 
information about member bodies, the International Public Sector Accounting 
Standards Board (IPSASB), exposure drafts, and the IESBA. 

• The translated web pages received nearly 74,749 unique visitors (vs. 
approximately 48,000 from January to September 2009). These visitors viewed 
nearly 159,525 web pages (vs. approximately 80,000 in the same period in 
2009).  

3.5 In 2010, we brought IFACnet in-house. This transfer will enable us to improve the 
relevance of IFACnet search results, increase speed, and enhance the design, 
appearance and user-friendliness of the site. 

3.6 In 2011, the Communications department will overhaul the IFAC website to make the 
site a resource center where member bodies, professional accountants, the media and 
other stakeholders can share and access information. Objectives of this overhaul 
include: 

• Redesign to be more updated, modern, and visually-appealing 

• Revamp architecture to be more intuitive, user-friendly and easy to navigate, 
and create a consistent user experience 

• Incorporate search engine optimization (SEO), title tags, etc. to help build 
awareness of IFAC 

• Expand use of really simple syndication (RSS) feed to alert users to recently 
added or updated information 

• Better communicate with members 

Section 4 IFAC 2009 Annual Report 
4.1 In June, IFAC released the 2009 annual report, which highlights activities undertaken 

in the past year in support of IFAC’s mission and strategic plan. 

4.2 The report, which was developed digitally for the first time this year, provides 
noteworthy interactive features, such as a timeline that captures significant events and 
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accomplishments in 2009 and a chart that depicts IFAC’s governance structure and an 
overview of its oversight and consultation processes 

4.3 The printed version of the report had an updated, modern, and visually appealing 
design. In the interest of the environment, a limited number of copies were printed, 
and the report was printed on recycled paper. 

Section 5 News Vehicles 
5.1 The newsletters―including IFAC News, IFAC Update, Global Digest, and the seven 

eNews vehicles―are a key component of IFAC communications. They are 
collectively one of the important ways we communicate to member bodies and other 
organizations, as well as directly to end-users (e.g., professional accountants). They 
are also a key way to demonstrate our successes among member bodies and to help 
our member bodies communicate their successes and developments.  

5.2 Two issues of IFAC News were issued between January and September 2010. 
Another issue is scheduled for late November. The newsletter is distributed 
electronically to those who have chosen this option, and it is accessible electronically 
on the IFAC website. In addition, print copies are distributed to member and regional 
bodies, boards and committees, the media, and various other stakeholders.  

5.3 The IFAC Update was issued monthly between January 1 and September 30, 2010. 
This vehicle includes brief updates on IFAC developments from the past month. 
IFAC continues to translate the Update into Arabic, Chinese, French, Russian, and 
Spanish, electronically distribute these to those who have requested it, and post it on 
the translated pages of the IFAC website.  

5.4 Nine issues of the IFAC Global Digest were issued between January 1 and September 
30, 2010. The Digest features news items from the public websites of member bodies 
and international organizations, as well as news items submitted by member bodies. 
The Global Digest is distributed electronically to board and committee members and 
other stakeholders.  

5.5 eNews added 4,595 new subscribers since January 1, 2010 to reach over 45,000 
subscribers (note that subscribers frequently sign up for more than one eNews), and 
the number of subscriptions totals 177,736. Between January 1 and September 30, 
2010, IFAC issued 13 eNews, featuring updates on the activities of IFAC boards and 
committees. Other issues are planned for release throughout the remainder of 2010. 
Following is a list of what was issued: 

• IAASB eNews: Q2, Q3 

• International Accounting Education Standards Board (IAESB) eNews: Q1, Q2 

• International Ethics Standards Board for Accountants (IESBA) eNews: Q2  

• IPSASB eNews: Q2 

• PAIB eNews: Q1, Q2, Q3 (two editions) 

• Small and Medium Practices (SMP) eNews: Q1, Q3 
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• The first Member Body Development (MBD) eNews was issued in February. 
This newsletter is devoted to promoting the news and activities of IFAC 
member bodies, and focuses on capacity development, regulatory development, 
the status of convergence of national frameworks with international standards, 
and other initiatives driven by IFAC members, associates, regional bodies, and 
other accountancy groupings.  

5.6 During 2011, the Communications department intends to conduct a survey to 
determine what information our readers want, how often they want to receive it, and 
how they want to receive it. Results from the survey will influence the number of, 
frequency, delivery method and depth of our news vehicles. 

5.7 In addition, we will re-design the news vehicles to give them an updated, 
contemporary, visually appealing look and to enhance navigation. 

Section 6 G-20 Communications 
6.1 Speaking out on public interest issues where the accountancy profession’s expertise is 

most relevant has always been an important part of IFAC’s mission. The financial 
crisis has given IFAC an opportunity to develop a more powerful voice on behalf of 
the profession―a voice that is active, unified, and influential in the global public 
arena. This creates a bridge that will enable us to have an impact on key policy 
makers and global leaders now and in the future. 

6.2 IFAC communicated the concerns of the profession to G-20 leaders during their 
ongoing efforts to address the financial crisis, in advance of the group’s summit in 
Toronto in June.  

6.3 In addition to the letter to the G-20, IFAC issued a press release and coordinated with 
member bodies regarding communications and outreach. 

Section 7 Media Relations  
7.1 In order to have a cohesive and recognizable global voice on behalf of the 

accountancy profession, it is important to maintain a consistent campaign and keep 
IFAC and our activities in the global media. In addition, a higher profile for IFAC can 
positively contribute to enhancing relationships with regulators, standard-setters and 
other international organizations; increasing funding possibilities; improving support 
from member bodies, and attracting and retaining employees.  

7.2 During 2010, IFAC’s media relations activities focused on IFAC’s response to the 
global financial crisis, our recommendations to the G-20, and the need for greater 
transparency by governments.  

7.3 IFAC issued 37 press releases on its pronouncements, positions on key issues, and 
other matters.  

7.4 IFAC leadership participated in a total of eight interviews with key reporters, 
including: 

• Matthew G. Lamoreaux, Journal of Accountancy (AICPA); 

• Huw Jones, Reuters (UK); 
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• Bill Carlino, Accounting Today; and 

• Carolyn Canham, The Accountant  

7.5 Because of our increased outreach and communications, IFAC and its officers 
experienced a higher profile within the press: IFAC was featured in 1,404 articles 
during the period between January 1 and September 30, 2010. During the same period 
last year, IFAC was featured in 1,074 articles. Our increased outreach will help the 
public increasingly recognize IFAC as the voice of the global profession and, 
consequently, ensure our messages are communicated more effectively to our 
stakeholders.  

Section 8 Speaking Engagements and Exhibitions 
8.1 IFAC leadership―including the president, deputy president, chief executive and 

committee chairs―conduct numerous speaking engagements with members and 
regional bodies, as well as with various external groups that are affected by or 
influence the work of IFAC and its constituencies. The Communications department 
maintains a central repository to track these speaking engagements, and provides 
speech and presentation support. 

8.2 To date in 2010, IFAC leaders delivered speeches at 185 engagements; specific 
engagements are listed in the CEO report and the board and committee reports. 

8.3 In addition to the World Congress of Accountants, IFAC participates in select 
exhibitions e.g., the IOSCO Annual Conference, INCOSAI, CReCER, and UNCTAD 
in 2010. The Communications Department provides support for these for these events, 
including messaging, logistics, speeches, booth design, giveaways and booth staffing. 

Section 9 Communicating with our Constituencies 
9.1 PAIB Business Reporting Project―Communications has been working with PAIB 

to develop a series of five monthly articles on business reporting. The articles are 
based on interviews with 25 key business leaders from around the world and focus on 
their practical recommendations to improve corporate governance, business reporting, 
and auditing in the aftermath of the financial crisis. The articles have been published 
by a number of member bodies, and are on IFAC’s website, along with the full 
interview transcripts. Based on the recommendations and reader input, IFAC plans to 
develop an overall concluding article for the project. 

9.2 SMP Committee Guides―Communications has worked closely with the SMP 
Committee to issue the Guide to Practice Management for Small- and Medium-sized 
Practices, which provides guidance on how this sector can better manage their 
practices and ultimately operate in a safe, profitable, and professional manner; the 
second edition of the Guide to Quality Control for Small- and Medium-Sized 
Practices, intended to help SMPs understand and efficiently apply the redrafted 
International Standard on Quality Control 1; and the second edition of its Guide to 
International Standards on Auditing for Use in the Audits of Small- and Medium-
Sized Entities, intended to help practitioners understand and efficiently apply the 
Clarified ISAs. 
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9.3 Prince of Wales’ Sustainability Project―We are working closely with the staff of 
the PAIB Committee to collaborate with The Prince of Wales’ Accounting for 
Sustainability (A4S) Project to develop and launch a community website to support 
collaboration and interaction. The website will allow A4S members, IFAC members, 
and professional accountants to exchange views and thoughts on sustainability issues 
and case studies and to collaborate on content development. 

Section 10 Publications 
10.1 During 2010, Publications provided formatting, design and printing support for 

approximately 130 publications. The most significant of these include: Handbook of 
International Quality Control, Auditing, Review, Other Assurance, and Related 
Services Pronouncements; Handbook of International Public Sector Accounting 
Pronouncements; Guide to Practice Management for Small- and Medium-Sized 
Practices; Guide to Quality Control for Use by Small- and Medium-Sized Practices; 
and, Implementation Guide to Using International Standards on Auditing in the 
Audits of Small- and Medium-sized Entities. 

Section 11 Marketing Collateral and Other Communications Vehicles 
11.1 The Communications department is developing a brochure that clearly and 

compellingly elucidates the role of IFAC, its relationships with other international 
organizations, the importance of international standards, the accountancy profession’s 
impact on the global economy, etc. 

11.2 We also worked closely with the IAASB to produce additional ISA Modules to 
promote awareness and understanding of the newly clarified International Standards 
on Auditing (ISAs). Each module consists of a short video presentation and 
accompanying slides that explain the key principles of, and major changes in, 
individual ISAs.  

11.3 We are revising the content of the factsheets that describe each board and committee 
to be more straightforward and explanatory. In addition, we will be redesigning the 
factsheets. We will also revise the design of the factsheets to have a consistent, 
appealing look and feel that will build and convey IFAC’s brand image 

11.4 We are developing key messages/talking points for a number of issues. In many 
instances, these key messages will be drawn from existing or new publications. 
Topics include: 

• IFAC issues 

o Monitoring Group report 

o The value of IFAC  

• Economic/global issues 

o International standards (including International Financial Reporting 
Standards (IFRS), convergence) 

o European Commission Green Paper 

o Corporate social responsibility (CSR) / integrated reporting 
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o The public interest  

o Transparency and accountability in public sector finance 

• Accountancy profession issues 

o The value of an audit 

o Commitment to audit quality 

o The accountancy profession’s role in facilitating economic activity  

o The role of accountancy profession in creating sustainability  

o The role of the accountancy profession in the reform of corporate governance 

o Professional liability reform  

o Firm concentration 

o The varied roles of professional accountants in business  

o The impacts of changing global environment on SMP/SMEs  

Section 12 World Congress of Accountants 
12.1 In support of the 18th World Congress of Accountants, the IFAC Communications 

department worked with the Malaysian Institute of Accountants (MIA) regarding 
booth design, giveaways, materials, and other logistics. The team coordinated with 
MIA regarding media outreach, interviews, press releases, and press conference 
arrangements. In addition, the Communications department facilitated bios and 
presentations for speakers affiliated with IFAC. We have also drafted speeches and 
presentations for the president and deputy president for the Council meeting and 
WCOA Opening and Closing. 

Section 13 2009 Global Leadership Survey  
13.1 IFAC conducted its third annual Global Leadership Survey, which focused on trends 

within the profession, the credit crisis, and other issues facing accountancy 
organizations and their members. Chief executives and presidents of 110 IFAC 
members, associates, recognized regional organizations, and acknowledged 
accountancy groupings worldwide responded to this survey. Final results were issued 
via press release on February 22. 

Section 14 Action Requested 
14.1 The Council is requested to receive and note this report for its information. 

 


