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Introduction 
1) The aim of this paper is to assist the IAESB in its discussion in relation to the issues 

related to the revision of IES 5 “Practical Experience Requirements”.  Specifically 
the paper will (1) highlight the main areas that need to be addressed; and (2) 
propose sample wording for those issues for IAESB discussion to assist the task 
force in developing an Exposure Draft for IES 5.  

 
Background 
2) IES 5 is currently being reviewed to identify the matters that require redrafting 

following the conclusion of the Framework and Drafting Conventions project, and 
to consider whether any of the content requires to be revised in light of experience 
or changes in the environment or need for further clarification and emphases.  

3) The review of IES 5 is part of the broad revision project being undertaken under the 
direction of one task force revising IES 1-5.  At the May meeting of the IAESB in 
Copenhagen, the task force shared the feedback gathered from the targeted 
consultations and requested guidance from the Board regarding certain points of 
clarity and principle. 

4) It was agreed by the IES 1 – 5 Task Force, in relation to the review of IES5, that: 

i) While not unanimous, there was a preponderance of opinion that we move 
more toward a principles based standard using an outcome based approach.  
However, flexibility for member bodies in different circumstances was also 
regarded as necessary to a degree.  To address this, the Standard could 
include examples of input or output based approaches. 
 

ii)  There was apparent preference for guidance over rule based approaches, but 
accompanied by a clear statement that member bodies had responsibility to 
ensure measurement and assessment of relevant skills and competencies 
achieved. 

  
iii) Prior to progressing with the work on the review, the Task Force wanted to 

receive input from the CAG 
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5) At the CAGs’ meeting in Edinburgh in August 2010 the following feedback was 
received: 

i) The CAG broadly agreed with our proposal.  A comment was made that the 
revised IES 5 should not contain a requirement for 3 years’ work experience, 
but that there should be what was described as a “very obvious hint” that 3 
years would, typically, be an appropriate amount of time.  The standard 
should also contain mention of the need for the member body to consider 
relevant legal requirements.  The reason for this is due to the following 
opposing points of view: 

 
a. Some CAG members felt that in some jurisdictions 3 years’ work 

experience is a legal requirement that was necessary in connection 
with cross border equivalence requirements.   

b.  Other CAG members, however, expressed a view that 3 years was an 
arbitrary figure and that some jurisdictions were very unlikely to ever 
meet this requirement.   

 
ii) The CAG welcomed the principles based approach but noted the critical 

need for flexibility.  A number of CAG members felt that the qualification 
content requirements for professional accountants are the most important 
part of making someone a professional accountant, and that the precise 
number of years of work experience was less relevant, providing they 
demonstrate the core skills and competencies.   

 
iii) There was some discussion on the difficulties associated with specifying a 

bright line requirement (e.g. 3 years) to cover all the various interpretation to 
the rule.  The CAG  recommended the inclusion of  clear guidance and 
examples about what constitutes  practical experience.  (The guidance could 
explain, for example, that someone ought to go through the full accounting 
cycle several times to gain appropriate practical experience i.e. once as an 
observer, once participating but with support and once participating 
independently) 

 
 
Discussion 
 
6) The combination of public consultations, Task Force discussions and the CAG 

responses to the revision of IES 5, has highlighted the following areas that need to 
be addressed by the Board: 

 
i) There is little disagreement about the preference of applying the principle 

based approach but there is some concern that professional bodies will have 
difficulty understanding and applying the concept. 
The taskforce is in favour of writing a principle based standard with clear 
explanatory material using the input, output, combined, model. This would 
be consistent with the approach used in IES 7. 
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ii) Since the Standard will be addressing an international forum, having one 

“principle based approach” could be difficult to apply in some countries. 
The taskforce is in favour of leaving some margin of flexibility to allow 
member bodies to achieve the best outcome from their members. 

 
 
 
 
 
 
 
 
iii) Using the Principle based approach negates the need for a “bright line” 

requirement, and yet there is some concern that specific periods could be a 
legal requirement in some countries, and leaving that fact out of the Standard 
might cause confusion and misunderstanding with the users. 

• Some members of the taskforce believes that if the Board agrees to include 
“bright lines” in the standard, the importance of measuring the outcome and 
competencies acquired by the period of practical experience should be made 
clear to the member bodies.  If this approach is adopted, a practice 
statement would be useful in helping member bodies to interpret and apply 
this Standard. 

• Other members think the standard should have no bright lines, but 
professional bodies or governments can use bright lines in implementing the 
standard if they justify those bright lines as leading to the competencies 
called for in the standard.  Guidance could also provide ways to include 
bright lines in implementation even though there are no bright lines in the 
standard 

 
 
 
 
 
 
 
 
Proposed Way Forward 
7. The Task Force will prepare a first draft for discussion by the IAESB at its March 

2011 meeting. 

  

Action Requested: 
1. Does the board agree with the principles based approach, using an 

outcomes based approach such as competencies?  
 
2. Does the board further agree that examples should be used as 

guidance? 

Action Requested: 
4. Does the board agree that “bright lines” could still be alluded to in the 

standard, with sufficient emphasis on outcomes and competencies?  
 

Action Requested: 
3. Does the board also agree that flexibility must be included to assist 

member bodies to meet the constraints they face due to educational or 
legal conditions in their various countries? 

 


