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TO:  IAESB CAG 

FROM: MANUEL SáNCHEZ y MADRID 
 CHAIRMAN, COMPLIANCE ADVISORY PANEL (CAP) 

 

CAP –2010 Progress Report  
This report compares actual performance for the first three quarters against the detailed 2010 service delivery 
plan.  The IFAC 2009 Annual Report contains detailed information on the services delivered by Compliance 
Advisory Panel in 2009. 

Notes from the Chair 

In its 5th Public Report, PIOB notes that the IFAC Member Body Compliance Program (the Program) “has 
become, and will continue to be, an important platform for encouraging and facilitating (..) adoption and 
effective implementation of international standards” (see page 25 of the 5th PIOB Public Report). In 2010, the 
Program has continued to drive the adoption and implementation of international standards and best practices. 
Action Plans developed by IFAC members and associates serve as strategy documents where organizations 
communicate their commitment towards adoption and implementation.  The Action Plan, however, is just the 
beginning of the process. The goal is actual change reflected by the completion of the action steps identified in 
the plan.  To ensure that progress in being made the Compliance Advisory Panel and Compliance staff has 
implemented a Progress Monitoring Process for annual updates of the published plans. It needs to be noted 
that it will take a considerable period of time before member bodies complete all required action steps.  
Nevertheless, the Program has already significantly impacted the agendas of professional accountancy 
organizations around the world, focusing more and more attention and resource on improving the quality of 
financial reporting and auditing, which in turn serves the public interest. This year, the staff also spent 
considerable time on direct outreach with many members and associates clarifying any outstanding issues and 
assisting in development of quality Action Plans. 

While we carry on and focus on the implementation of the Action Plan phase and progress monitoring, we also 
want to ensure that the Statements of Membership Obligations (SMOs) continue to be effective as a framework 
for credible and high quality professional accountancy organizations. Therefore, this year we have worked 
more intensely with the World Bank’s ROSC team to provide input to their reports that are treating the SMOs 
and internationally recognized benchmark for the accountancy profession around the world. This year we have 
also initiated the review of SMOs to make sure they continue to be relevant in the context of recent 
international developments.  
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 Service Delivery   

Legend 

 On 
target 

This symbol is used if the delivery of all services in this subcategory is expected to be on 
target, i.e., as presented in the service delivery plan. 

 Revised 
target 

This symbol is used when the delivery (timing or output) of one or more services in the 
subcategory has been revised. 

 Below 
target 

This symbol is used when: (1) one or more services included in the service delivery plan are 
not expected to be delivered within the year, or (2) a service is eliminated but not replaced.   

Standards and Guidance Status

Compliance with due process  

Development of high quality pronouncements in accordance with board work plan  

Major Achievements 

• Prepared project proposal for the review of IFAC Statements of Membership Obligations for approval by 
the Board in September 2010. 

• Drafted due process for SMOs review for approval by the Board in September 2010 

Promoting Quality Status

Implementation of the Member Body Compliance Program, Part 3, Action Plans  

Assessment of new membership applications  

Collaboration with Regional Organizations and Accountancy Groupings  

Input on the World Bank Reports on Observance of Standards and Codes (ROSC)  

Major Achievements 

• Published 28 new Compliance Program Part 3 Action Plans for initial implementation 

• Published 23 annual updates of Action Plans for continued implementation 

• Completed 35 Action Plan Progress Monitoring discussions  

• Completed 32 Staff Outreach Activities with respect to Action Plans  

• Completed assessments on 8 complete applications (1 for Member and 7 for IFAC Associate status) and 
processed 4 incomplete applications submitted by the May 31st deadline. Managing list of expressions of 
interest for 2011 applications and onwards.  

• Conducted on site due diligence for the applicants from Croatia, Russia and Kazakhstan and for another 
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incomplete application from Kazakhstan 

• Received quarterly reports from the 4 Regional Organizations and annual reports from 6 Accountancy 
Groupings and provided report on relevant IFAC Activities 

• Received presentations and had CAP discussions with CEO of ECSAFA and CEO of IAA  

• Participated in the Executive Committee and Board meeting of IAA 

• Participated in the Strategic Committee meeting of CAPA 

• Completed 11 Peer Reviews of the World Bank Reports on Observance of Standards and Codes (ROSC) 
program and participated in the ROSC Roundtable for Africa in Ethiopia and ROSC dissemination event in 
Sudan. 

Service Delivery Not on Target 

• In Q 1 and Q 2, staff focused on several on-the-ground outreach efforts that were very successful in getting 
some reluctant members to understand the importance and usefulness of the Action Plan process. This 
resulted in a lower number of Action Plans published in the first half of the year, as the staff balanced their 
large country portfolios (around 35 countries each) with the time spent on outreach and other activities. In 
the second half of the year, when less time will be spent on the “on-the-ground” outreach, the staff will 
endeavor to get more Action Plans finalized. Experience with Part 1 and Part 2 of the program shows the 
plans published to date were received from the generally more responsive part of the IFAC membership 
and the challenge in 2010 will be to finalize quality action plans from some of the remaining member 
bodies. 

Adoption and Implementation Status

Assessment of progress towards the adoption of the international standards  

Major Achievements 

• Ongoing updates to the online Basis of ISA Adoption Chart 

Representation of the Accountancy Profession Status

Presentations at and participation in relevant events and meetings  

Development/maintenance of relationships with key stakeholders  

Development of public policy positions and external submissions  

Major Achievements 

• Participated in or presented at the following events: 

o Presentation to the Asian Development Bank in Manila by CAP and Compliance staff 
representatives 
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o 3 Meetings of the Regulatory Working Group by the Executive Director, Quality and Member 
Relations 

o Organized for IFIAR Chair and Deputy Chair to meet with CAP on 10/15/10 

Communications Status 

Issues of press releases; annual, quarterly and monthly reports; and other communications   

Maintenance of the website and related initiatives  

Major Achievements 

• Posted CAP approved document consolidating process for Action Plan development, monitoring and 
enforcement 

• Updated website for progress on Action Plans 

• Published Member Body Development eNews 

• Published Articles in IFAC Newsletter on the progress of the Compliance Program 

 

Environmental Issues 

• With the Compliance Program now well into the Part 3 Action Plan phase, the CAP and the staff are 
increasingly aware that members and associates, especially those operating in developing countries, will 
not have the financial and technical means to achieve all the actions they know are necessary. As a result, 
the support of regional organizations and developed bodies acting as mentors and the development of 
implementation tools will become increasingly important. In addition, encouraging national governments 
and donor agencies to invest in the accountancy profession will be crucial. The success of developing 
bodies in the meaningful execution of their Action Plans will, therefore, significantly depend on (1) their 
ability to clearly communicate their challenges, required actions, and need for resources and (2) the 
willingness of governments, donor agencies, and developed bodies to provide assistance wherever 
possible. 

4th Quarter Update and 2011 Projects in Progress 

• After the SMO Review Project Proposal was approved by the Board in September 2010, the CAP has 
issued a call for experts to participate in the SMO review task forces. The task forces are expected to be 
formed by the end of 2010. 

• At its October meeting the CAP will commence its strategy review discussion.  

Other Matters 

• The CAP is actively following the developments with regard to the Monitoring Group review of the 
effectiveness of the implementation of the 2003 IFAC Reforms, and has been providing input to the IFAC 
Board Working Group on issues related to the Member Body Compliance Program. 
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Meeting Updates 

The CAP met 4 times since the November 2009: 

• January 2010, Manila, Philippines 

• April 2010, Nairobi, Kenya 

• July 2010, New York, USA 

• October 2010, Amsterdam, Netherlands 

CAP also held a conference call in August 2010. 

 


