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Introduction 

1) The aim of this paper is to enable IAESB members to consider a revised and 

redrafted version of IES 1.  Specifically, the paper 1) provides background 

information on the revision of IES 1;  2)  reviews activity, inputs, and 

discussion to date;  3)  presents a draft of the revised IES 1  (see Appendix 1);  

 and  4)  identify issues for further discussion and board comments. 

 

Background 

2) IES 2 is currently being reviewed to identify the matters that require redrafting 

following the conclusion of the Framework and Drafting Conventions project, 

and to consider whether any of the content requires to be revised in light of 

experience or changes in the environment.  

3) The review of IES 2 is part of the broad revision project being undertaken 

under the direction of one task force revising IES 1-5.  At the May 2010 

meeting of the IAESB in Copenhagen, the IAESB considered an Issues Paper 

on IES 4 “Professional Values, Ethics and Attitudes” which asked the question 

“Should the programme content of IES 4 be revised into a learning outcome 

format?”  Following discussion, the IAESB agreed this approach for IES 4 and 

in the subsequent discussion of the review of IES 2 agreed that the revision of 

IES 2 should also be redrafted using a learning outcome format rather than the 

current approach of listing required topic/subject areas.  This would be 

consistent with the move to a principle-based approach and also the language 

used in the IAESB Framework referring to the development of competence. 

 

4) The IAESB agreed that to assist the Taskforce and Board in future discussions 

on IES 2 a paper giving information on a learning outcome approach would be 

prepared.  A working party of Mark Allison and Ann Lamb from ICAS was set 

up to prepare an information paper on a learning outcome approach and 

taxonomy. 

 

5) This paper was presented to the IAESB at its meeting in November 2010 to 

provide information on the proposed learning outcome approach and to 

illustrate how three of the topic areas currently listed in IES 2 would be 
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rewritten in a learning outcome format.  These three areas cover different 

levels of required knowledge and skills.  The paper also set out questions for 

discussion by the IAESB.  
 

 
IAESB Discussion November 2010 

6) Taxonomy systems identify a wide range of verbs for each level to describe that level 

in written learning outcomes.  The following taxonomy was proposed: 

Level & Meaning Verbs to be used in learning 

outcomes to describe the 

level 

 

Knowledge: 

The remembering of previously learned 

material (recall of facts). 

 

 Describe 

 Define 

 Identify 

 List 

 State 

 

 

Comprehension: 

Demonstrative understanding of facts 

and ideas by organising, comparing, 

translating, interpreting, giving 

descriptions and stating main ideas. 

  

 Explain 

 Illustrate 

 Interpret 

 Distinguish 

 Summarise 

 

 

Application:  

Using new knowledge. Solve problems 

to new situations by applying acquired 

knowledge, facts, techniques and rules 

in a different way. 

 

 Apply 

 Prepare 

 Calculate * 

 Solve 

 Produce 

 

 

Analysis: 

Examine and break information into 

parts by identifying motives or causes. 

Make inferences and find evidence to 

support generalisation.  

  

 Compare 

 Analyse 

 Select 

 Prioritise 

 Classify 

 

 

Synthesis: 

Compile information together in a 

different way by combining elements in 

a new pattern or proposing alternative 

solutions. 

 

 Develop 

 Design 

 Integrate * 

 Plan 

 Construct 

 

 

Evaluation:  

 

 Recommend 
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The ability to judge the value of material 

for a given purpose. 
 Evaluate ** 

 Appraise 

 Advise * 

 Consider 

 

* Taskforce word 

** IFAC definition for this word 

 

The Board was asked to consider whether: 

 

a) the levels and verbs identified in the proposed taxonomy are 

appropriate for accounting education in general and specifically should 

they be used to draft learning outcomes in IES 2? 

 

b)  other verbs are more appropriate than those selected? 

 

The discussions indicated that the Board was, on the whole, positive about IES 

2 being revised into a learning outcome format and a specific taxonomy being 

developed for use by IAESB.  It was recognised that this paper was the first 

stage in a longer process to redraft IES 2 but there was support for the 

approach being followed.  The view was also expressed that this approach 

would be helpful to the profession and would help improve the 

understandability of the requirements of IESs.  It was noted that the revised 

IES 2 would not contain references to Blooms taxonomy, these had purely 

been provided as background and to set the proposed approach in context. 

 

Illustration of Redraft of extracts of IES 2 

7) To illustrate how this approach could be applied to IES 2 the taskforce 

selected three areas, Financial Accounting and Reporting, Marketing and 

Corporate Governance.  For each area the content of the current version of IES 

2 was shown followed by a Learning Outcome version.  The Board was asked 

to agree that an approach similar to that identified above should be adopted for 

the revision of IES 2.  Following discussion, the Board agreed that for the next 

IAESB meeting, the working party would prepare a more extensive illustration 

of how selected content elements of IES 2 might look.   

 

CAG Meeting February 2011 

8) The CAG received a progress report on the work being undertaken on IES 2 

which gave information on the proposed taxonomy and illustrations of how a 

learning outcome approach might be introduced.  It was recognised that this 

project was in the early stages and there was a great deal of work required to 

revise this IES.  The CAG noted that it would receive regular updates on 

progress over 2011 and into 2012. 

 

9) There was strong support expressed by the CAG for the use of a taxonomy and 

the proposed learning outcome approach being introduced to IES 2.  It was 

recognised that this approach would make the standard more effective by 

helping bring greater consistency and clarity across member bodies and this 
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was to be welcomed.  Greater clarity on the breadth and depth of knowledge 

required by a professional accountant was also welcomed. 

 

10) There was discussion relating to the illustrations provided of the learning 

outcomes and it was suggested by the CAG that it would be a challenge to set 

the learning outcomes at the “right” level to make them meaningful and not 

simply generic. 
 

 

Discussion 
11) Following the discussions at the November meeting of the Board, it was agreed that it 

would be helpful to extend further the illustration of how a learning outcomes 

approach could be used within IES 2.  As a first step the current content list included 

in IES 2 para 23 and para 25 was reviewed to ensure that it reflects the current 

breadth of core knowledge required by a professional accountant.   

 

12) As a result of this review, the following changes were identified: 

 Financial accounting and reporting has been split into two separate 

knowledge areas of Financial Accounting and Financial Reporting; 

 Audit and Assurance has been split into two separate knowledge areas of 

Audit (being the audit of historical financial statements) and Assurance; 

 Management Accounting and control has been split into two separate 

knowledge areas of Management Accounting and Business Control; 

 Finance and financial management has been split into two separate 

knowledge areas of Finance and Financial Management; 

 New knowledge areas of Risks, Sustainability have been added; 

 Marketing has been incorporated under the Management knowledge area; and 

 Business Ethics, Professional values and ethics are considered to be covered 

by the redrafted IES 4. 

 

13) Taking these changes into account, the current paragraph 14 of IES 2 which is one of 

the black letter requirements could be redrafted as: 

“The content of the program of professional accounting education shall 

consist of: 

a) Financial Accounting; 

b) Financial Reporting; 

c) Management Accounting; 

d) Business Control; 

e) Taxation; 

f) Auditing; 

g) Assurance; 

h) Finance; 

i) Financial Management; 

j) Risks 

k) Business Law; 

l) Economics; 

m) Business Environment; 

n) Corporate Governance; 

o) Quantitative Methods; 

p) Organisational Behaviour; 

q) Management; 

r) Strategy; 
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s) Globalisation; and 

t) Sustainability.” 

 

14) The next stage was to identify the appropriate depth of knowledge for the core areas 

required by a professional accountant on completion of IPD for each of the topic 

areas contained in the content list and a mapping of these is shown below.    
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 Knowledge Comprehension Application Analysis Synthesis Evaluation 

a) Financial Accounting X X X    

b) Financial Reporting  X X X X X 

c) Management Accounting X X X X X X 

d) Business Control  X X X   

e) Taxation X X X X   

f) Auditing (historical financial 

statements) 
X X X X X X 

g) Assurance X X X X   

h) Finance X X X X  X 

i) Financial Management  X X X X X 

j) Risks X X  X   

k) Business Law X X     

l) Economics X X     

m) Business Environment X X     

n) Corporate Governance X   X  X 

o) Quantitative Methods   X    

p) Organisational Behaviour X X     

q) Management X X     

r) Strategy X   X   

s) Globalisation X X     

t) Sustainability X   X   
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15) In view of the wide and varied membership of IFAC it is recognised that unless a low bar is 

set it is difficult to determine the content of the program of professional accounting 

education which is achievable for all IFAC member bodies.  This approach, however, is not 

consistent with the aims of the IAESB and has not been taken by the Board in the 

development of other IESs.  Therefore, the totality and depth of knowledge required by a 

professional accountant on completion of IPD was considered.  It is recognised in following 

such an approach, for some IFAC member bodies the depth of knowledge set in a particular 

topic area could potentially be deemed to be too high.  To address this it is anticipated that a 

“comply or explain” approach would be adopted whereby those member bodies which do 

not incorporate certain topic areas within the program of professional accounting education 

to the depth identified by IES 2 would provide a detailed explanation of the learning 

outcomes not included and the rationale for this. 

 

It is recognised that for some IFAC member bodies, the depth of knowledge set in a 

particular topic area could potentially be deemed to be too low.  Member bodies which 

wished to set elements of the syllabus above that specified in IES 2 would be able to do so. 

 

 

16) As an illustration, using the levels identified by the mapping, the following paragraphs set 

out how the detailed content of IES 2 could be drafted.  It should be noted that in preparing 

this illustration, a decision was taken to provide one learning outcome under each identified 

level rather than attempt to identify and draft all learning outcomes that might be considered 

appropriate.  On this basis the content requirements of IES 2 could be redrafted as follows: 

 

a) Financial Accounting 

On completion of the element of the programme relating to Financial Accounting, 

professional accountants shall be able to: 

 

Knowledge 

 Describe the development of accounting thought. 

 

Comprehension 

 Explain the components of primary financial statements. 

 

Application 

 Prepare books of prime entry and period-end accounts using double-entry 

bookkeeping. 

 

b) Financial Reporting 

 

On completion of the element of the programme relating to Financial Reporting, 

professional accountants shall be able to: 

 

Comprehension 

 Explain different business structures and relevant regulation. 

 

Application 

 Apply generally accepted accounting principles to a range of business transactions. 

 

Analysis 

 Classify financial information for consistent disclosure in published financial 

statements. 

 

Synthesis 
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 Construct primary financial statements in accordance with regulation and law 

across a range of businesses and complex transactions. 

 

Evaluation 

 Evaluate accounting treatments in published financial statements. 

 

c) Management Accounting 

 

On completion of the element of the programme relating to Management Accounting, 

professional accountants shall be able to: 

 

Knowledge 

 Describe the components of cost and management accounting systems. 

 

Comprehension 

 Summarise the principles and theories of budgeting. 

 

Application 

 Produce management information using contribution analysis. 

 

Analysis 

 Analyse management information for decision-making purposes. 

 

Synthesis 

 Construct budgets across a range of business situations. 

 

Evaluation 

 Evaluate performance of products and business segments. 

 

d) Business Control 

 

On completion of the element of the programme relating to Business Control, professional 

accountants shall be able to: 

 

Comprehension 

 Explain the principles of effective business control. 

 

Application 

 Apply business controls to a variety of risks and scenarios.. 

 

Analysis 

 Prioritise the effectiveness of business controls providing confidence in 

management decision-making. 

 

e) Taxation 

 

On completion of the element of the programme relating to Taxation, professional 

accountants shall be able to: 

 

Knowledge 

  Describe the key aspects of the administration of the taxation system. 

 

Comprehension 

 Summarise the types and features of personal, corporate and indirect taxes. 
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Application 

 Prepare taxation computations across a range of taxes. 

 

Analysis 

 Analyse the affects of taxation on personal and business circumstances. 

 

f) Auditing (historical financial statements) 

 

On completion of the element of the programme relating to Auditing, professional 

accountants shall be able to: 

 

Knowledge 

 Define the roles and responsibilities of internal and external auditors. 

 

Comprehension 

 Explain the audit process. 

 

Application 

 Prepare an audit work programme incorporating audit assertions to be tested. 

 

Analysis 

 Analyse results of audit testing and document conclusions 

 

Synthesis 

 Plan a statutory financial statement audit in compliance with international standards 

of auditing. 

 

Evaluation 

 Advise on matters relating to the completion and reporting on an audit. 

 

g) Assurance 

 

On completion of the element of the programme relating to Assurance, professional 

accountants shall be able to: 

 

Knowledge 

 Identify standards related to the assurance process. 

 

Comprehension 

 Explain the need for and nature of 3
rd

 party assurance. 

 

Application 

 Prepare a work programme for assurance engagements and related services 

incorporating assertions to be tested. 

 

Analysis 

 Analyse results of assurance testing and document conclusions. 

 

h) Finance 

 

On completion of the element of the programme relating to Finance, professional 

accountants shall be able to: 
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Knowledge 

 Describe the financial environment in which an organisation functions. 

 

Comprehension 

 Explain the major capital market models. 

 

Application 

 Calculate ratios used in financial analysis. 

 

Analysis 

 Compare sources of finance available to a business. 

 

Evaluation 

 Recommend the optimal financial structure for a long term of a business. 

 

i) Financial Management 

 

On completion of the element of the programme relating to Financial Management, 

professional accountants shall be able to: 

 

Comprehension 

 Explain the principles of cash and working capital management. 

 

Application 

 Calculate investment returns from competing projects. 

 

Analysis 

 Compare the results of asset, liability and business valuations. 

 

Synthesis 

 Construct cash flow forecasts for the operations of a business. 

 

Evaluation 

 Recommend the optimal financial strategy for short and medium term funding of a 

business. 

 

j) Risk 

 

On completion of the element of the programme relating to Risk, professional accountants 

shall be able to: 

 

Knowledge 

  Define the components of business risk. 

 

Comprehension 

 Illustrate the affects of risk on business decision making. 

 

Analysis 

 Prioritise risks within a business risk framework. 

 

k)  Business Law 

 

On completion of the element of the programme relating to Business Law, professional 

accountants shall be able to: 
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Knowledge 

 Describe the fundamental principles of business law, including legal environment, 

sources of law, securities and company law, contract and commercial law. 

 

Comprehension 

 Explain the impact of the law on business transactions and the recording and 

disclosure. 

 

l)  Economics 

 

On completion of the element of the programme relating to Economics, professional 

accountants shall be able to: 

 

Knowledge 

 Describe the fundamental principles of micro- and macro-economics (a) 

 

Comprehension 

 Interpret the affect of movements in key indicators of micro- and macro-economic 

activity. 

 

m)  Business Environment 

 

On completion of the element of the programme relating to Business Environment, 

professional accountants shall be able to: 

 

Knowledge 

 Describe the organisational structures and the environments in which they operate, 

including the major economic, legal, political, social, technical, international and 

cultural forces and their influences and values   

 

Comprehension 

 Illustrate the affect of changes in the business environment on the activities of an 

organisation. 

 

n)  Corporate Governance 

 

On completion of the element of the programme relating to Corporate Governance, 

professional accountants shall be able to: 

 

Knowledge 

 Define the principles of good corporate governance. 

 

Analysis 

 Analyse the corporate governance structures used in a range of businesses. 

 

Evaluate 

 Advise on the appropriate corporate governance structure to be used in a particular 

business situation. 

 

o)  Quantitative Methods 

 

On completion of the element of the programme relating to Quantitative Methods, 

professional accountants shall be able to: 
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Application 

 Apply quantitative methods and statistics to business problems. 

 

p)  Organisational Behaviour 

 

On completion of the element of the programme relating to Organisational Behaviour, 

professional accountants shall be able to: 

 

Knowledge 

 Identify the major influences or organisational behaviour 

 

Comprehension 

 Explain the affect of changes in organisational behaviour on businesses and their 

employees. 

 

q)  Management 

 

On completion of the element of the programme relating to Management, professional 

accountants shall be able to: 

 

Knowledge 

 Describe the fundamental principles of management theory. 

 

Comprehension 

 Explain the affect of management activity, including human resources, projects, 

procurement, technology and marketing on business decision making. 

 

r)  Strategy 

 

On completion of the element of the programme relating to Strategy, professional 

accountants shall be able to: 

 

Knowledge 

 Identify the key elements of strategy formulation. 

 

Analysis 

 Analyse a business’s strategy and its alternatives. 

 

s)  Globalization 

 

On completion of the element of the programme relating to Globalization, professional 

accountants shall be able to: 

 

Knowledge 

 List the factors that affect international trade and finance. 

 

Comprehension 

 Distinguish the features of globalisation, including the role of multinationals, 

ecommerce and emerging markets. 

 

t)  Sustainability 
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On completion of the element of the programme relating to Sustainability, professional 

accountants shall be able to: 

 

Knowledge 

 State the elements of contributing to a sustainable environment 

 

Analysis 

 Compare approaches to management, reporting and assurance of 

environmental issues and matters affecting sustainable developments.” 

 

17) The Board is asked to consider the following questions and provide guidance to the 

Taskforce in the next stage of developing a revised IES 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposed Way Forward 
18) The Task Force will prepare a revised version of the learning outcome approach for 

discussion by the IAESB at its May 2011 meeting. 

 

 

Action Requested: 

1) Does the Board consider the list of topic areas identified at paragraph 13 

appropriate? 

2) Does the Board consider the levels identified in the mapping for each of 

the subject areas are appropriate? 

3) Does the Board agree with setting the content requirements in IES 2 

above the minimum level and following a “comply or explain” approach? 

4) Does the Board agree that the approach set out in paragraph 15 which 

provides an illustration of the learning outcomes for a number of topic 

areas should be followed for the redraft of IES 2? 

 


