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Committee: IAESB Consultative Advisory Group 

Meeting Location: Dublin Conrad Hotel, Dublin, Ireland 

Meeting Date: February 9-10, 2012, beginning 8:30am. 

 

SUBJECT: 

 

IAESB Strategic Review- 2014-16 (02/12) 
 

 

INTRODUCTION 
 
1. The aim of this paper is to assist the CAG in its discussion of the issues related to 

the development of the IAESB Strategy and Work Plan for 2014-2016. Specifically, 
the paper will: (1) provide background information on the Strategy project; and (2) 
identify and discuss issues relating to future IAESB projects and activities. 

2. The agenda item contains the following materials: 

Agenda Item 7-1 IAESB Strategic Review- 2014-2016 (02/12) 

Agenda Item 7-2 Current Status of IAESB Work Plan for 2012-2013  

 
 

BACKGROUND  
 
3. In starting the work to develop the IAESB’s next Strategy and Work Plan, Steering 

Committee members have participated at two teleconferences on an Issues papers 
that provided a series of starter questions on the following areas: 

 Awareness of the IAESB’s Work and Pronouncements; 

 Reaching Out to the Various Types of Interested Stakeholders; 

 Ensuring Appropriate Support for the Board’s Work; and  

 Identifying the Right Balance of Projects and Activities 

 The Issues papers also included a reminder of the current mission statement and 
strategic objective. 

Mission Statement:  

The International Accounting Education Standards Board’s mission is to serve the 
public interest by strengthening the worldwide accountancy profession through the 
development and enhancement of education. 

Strategic Objective: 

The IAESB’s objective is to serve the public interest by:  
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 establishing a series of high quality standards and other publications 
reflecting good practice in the education, development, and assessment of 
professional accountants; 

 promoting the adoption and implementation of the IESs; 

 developing education benchmarks for measuring the implementation of 
the IESs; and  

 advancing international debate on emerging issues relating to the 
education, development, and assessment of professional accountants.  

 

4. The teleconference produced a far-reaching discussion that covered several issues 
ranging from: defining what were the strategic issues; to who were IAESB’s 
stakeholders; to the direction that the IAESB should take over the coming years.  

 

DISCUSSION 

5. In attempting to pull these views together, the issues have been arbitrarily 
categorized under two recurring themes: (1) the need for relationship building; and 
(2) the need to obtain global recognition and visibility of IAESB’s pronouncements.    

 

Relationship Building 

Problem definition 

6. In reviewing the work of the IAESB over the last couple of years, Steering 
Committee members noted the good progress that the IAESB has been making in 
establishing a revised set of standards given the level of current resourcing. All 
IAESB task forces have been actively engaged in moving forward the revision 
projects on the suite of IESs in a timely manner.  This type of progress, however, 
was observed to be offset by the lack of recognition and visibility by stakeholders of 
IAESB pronouncements and activities.  In addition there appears to be a lack of 
engagement by the members of Monitoring Group to participate as a member of the 
IAESB CAG.  Many of these issues appear to be centered on the need to improve 
the building of relationships.     

7. While the IAESB is scoring high on performing tasks to develop standards, practice 
statements, and information papers, it appears not to be performing well in 
developing relationships that improve the effectiveness of the IAESB in meeting its 
mission and strategic objective. Figure 1 illustrates this situation where the IAESB’s 
current position in Quadrant 3 which shows high task achievement and low 
relationship capability. The more desirable position that the IAESB should aspire is 
in Quadrant 4 where there is high task achievement and high relationship capability- 
a win-win position in terms of IAESB’s effectiveness. An example of this would be 
the collaboration with another organization to identify existing guidance or develop 
new guidance on the implementation of an IES. 
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Suggested action 

8. In attempt to move the IAESB’s position from Quadrant 3 to Quadrant 4, it is 
proposed that the Board focuses greater attention and resources on developing 
relationships that improve the IAESB’s effectiveness in meeting its mission and 
strategic objective. Schedule 1 shows an estimation of time spent on IAESB 
activities over the last two years. Although the last two years have been an 
exceptional period because of the focus on the revision of the IESs, the Current 
column (2nd column) of Schedule 1 shows that over the last two years 
approximately 76 percent of IAESB time was allocated to establishing standards, 
6% of IAESB time was allocated to the development of guidance for adoption and 
implementation, and 18% of IAESB time was allocated to outreach activities and 
other communications activities. Schedule 1 also shows 4 possible scenarios in 
allocating time that the IAESB could consider when trying to improve relationship 
building while maintaining or improving its task achievement given the current level 
of resources.   Although the four scenarios in Schedule 1 are meant to show a range 
of possibilities, scenarios 2 (4th column) and 3 (5th column) show possible cases 
where more time is allocated to outreach and communication activities. It is 
important to emphasize that outreach activities are meant to include meetings with 
key stakeholders, as well as participation at important conferences, regional 
organization meetings, education forums and roundtables. 

Actions Requested: 
 
Upon completing the project of revising the IESs, the IAESB is considering to place 
a greater emphasis on outreach activity during the period of 2013-2016. In your 
opinion,  
 
1) What types of outreach activity do you suggest the IAESB perform to increase 

its profile? 

2) What are the target audiences of this outreach activity and which ones should 
be considered priorities?  

3) What would be the messages of this outreach activity? 

4) What would be considered realistic indicators of successful outreach activity 
given the current level of resources?     
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 Schedule 1. Current & Possible Allocation of IAESB Activities 

IAESB Activity  Possible Scenarios 

Current 1 2 3 4 
Establishing Standards 
 

76% 100% 0 10% 0 

Developing Practice Statements 2% 0 25 20 0 

Developing Information Papers 3% 0 25 20 0 

Developing Guidance (Tool kits,  FAQs) 
for Adoption & Implementation 

1% 0 25 0 0 

Outreach & Communication  Activities 18% 0 25 50 100% 

      
 

9. Schedule 2 identifies some of potential projects and activities that the IAESB could 
engage in to establish or develop pronouncements.  

 

 Schedule 2. Potential Projects & Activities 

IAESB Activity Examples of Projects & Activities 
Establishing Standards  Revision of IES 7 (i.e., Alignment with revised IES 6; 

inclusion of a requirement that asks individuals 
include training in Professional values, ethics, and 
attitudes in annual CPD) 

 The revision of the Framework (2009) version to 
include concepts arising from the revised IESs 

 The development of new IESs in areas such as:  
Competence Requirements for CFOs, technicians, 
others? 
 

Developing Guidance on 
Adoption & Implementation 
(e.g., practice statement & 
information papers) 

 Development of competency frameworks,  

 Measurable implementation of the IESs, and  

 Development of quality control measures for 
education providers 

 Development of Preamble/Foreword to the revised 
IESs identifying important issues which would assist 
Member bodies or other stakeholders in 
understanding the direction of the revised IESs 
(e.g., emphasis on learning outcomes; the need to 
understand competence statements in terms of its 
knowledge, skill and attitudes; the description of 
proficiency levels and associated verb commands) 

 Others? 
 

Guidance  Tool kits, Staff FAQs on Ethics Education, CPD 

 Others? 

Advocacy   Outreach activities- Education forums, Conferences, 
Congresses 
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10. Possible suggested action includes increasing time allocated to developing adoption 
and implementation guidance. This could also mean identifying partners or alliances 
in which the IAESB could develop this type of guidance. Given the expected 
completion of the IES revision project in Q2 of 2013, it would be opportune to focus 
on the promotion of the revised IESs by directly interacting with key stakeholders to 
develop awareness and support. 

 

 

Global Recognition and Visibility of IAESB Pronouncements 

Problem definition 

11. The IAESB Steering Committee recognized that the current version of the 
document, Framework for International Education Standards for Professional 
Accountants, was an important piece in clarifying the underlying concepts and 
principles upon which the revised IESs are founded.  Committee members, 
however, noted that the project on the revision of the IESs had created further 
urgency to clarify what were the implications of adopting the revised IESs which are 
principles-based and focused on promoting a learning outcomes approach in 
addressing the development and maintenance of competence in the professional 
accountant/ engagement partner.  In supporting this view Committee members 
pointed to the increasing demand of respondents for additional implementation 
guidance in respondents’ comment letters to the exposure drafts of the IESs. The 
evidence needed to observe and to measure the attainment of learning outcomes 
cannot be assumed to exist, but needs to be articulated so that IFAC member 
bodies and other stakeholders can assure themselves that this approach has taken 
place.  

12. The goal to improve global recognition and visibility of the revised IESs and other 
IAESB pronouncements will depend upon member bodies and other interested 
stakeholders understanding the implications of IES requirements on learning and 
development processes and activities. The IAESB needs to show leadership in 
addressing this by identifying existing guidance or developing new guidance to 
enable  IFAC member bodies and other interested stakeholders to understand the 
implications of meeting their obligations in adopting and implementing the IESs. The 
consequences of not having this guidance are to create a perception that the 
Standards’ requirements can be met by current input requirements such as hours of 
learning or the equivalent learning units.  The reliance on these input indicators runs 
counter to the intent of a learning outcome approach and creates the risk of creating 
confusion in the marketplace. 

Suggested action 

13. In attempting to ensure that there is proper recognition of the IES requirements, 
especially their greater emphasis on learning outcomes, it is suggested that the 
IAESB write a short letter to the CEOs of all member bodies indicating that the 
Board is undertaking a revision of the IESs and explaining the direction and 

Actions Requested: 
 
5) In considering how to allocate its time between projects and outreach activity 

which of the scenarios would you suggest the IAESB adopt? Why? 
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implications of moving towards a learning outcomes based approach to developing 
and maintaining the competence of professional accountants/ engagement partners.  
A similar letter could be written to regulators/super-regulators explaining the 
direction of the revised IESs. 

14. Additional work would be required of the IAESB to identify what approach is the 
most expedient in ensuring that there is (1) appropriate understanding of the 
implications of the revised IESs and (2) adequate guidance for member bodies and 
interested stakeholders to enable adoption and implementation of the revised IESs.  
This work may range in scope from: revising the Framework to align it with new 
concepts or principles; to developing a preamble or foreword to provide IFAC 
member bodies and interested stakeholders with additional explanation of the 
direction of the revised IESs; to developing information papers or practice 
statements for the revised IESs and revising existing IES to address changes in a 
particular IES.      

15. It was also suggested that the IAESB should seek endorsement of the revised IESs 
from large well-developed IFAC member bodies, regional organizations such as 
FEE, CAPA, and SAFA, and other stakeholders such as the GAA. Such 
endorsements could provide valuable momentum for improving the success of 
adoption and implementation of the IESs. For example, some of the large and 
developed member bodies could be identified as agents or mentors which could 
assist those developing member bodies in developing appropriate processes to 
meet or exceed the requirements of the IESs.     

16. The Donor community was also identified as another important stakeholder group 
who needed to be informed of (1) the changes to the revised IESs and (2) what 
support was needed to assist developing IFAC member bodies in meeting the 
expectations of a learning outcomes approach in developing and maintaining 
competence of a professional accountant in developing countries. 

 

Potential implications 

17. The work plan is based on the assumption that the IAESB can address, on average, 
five substantive items of business relating to current projects at each meeting. The 
IAESB may wish to consider only 2 meetings of 4 days for a year and focus 
resources freed-up on promoting the revised IESs to key stakeholders. Clearly, such 
an approach would have to be weighed with consideration of the timing of approval 
of key IAESB documents such as the 2014-16 Strategy and Work Plan, the 
Guidance on IES 8 on other guidance papers. 

 

 

 

 

 

Actions Requested: 
 
6) What other activities do you suggest that the IAESB consider to improve global 

recognition and visibility of its pronouncements? 
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PROPOSED WAY FORWARD 
18. The comments and advice received from the CAG will be brought to inform the 

IAESB’s discussion on strategic direction at its March and June meetings. It is 
expected that a consultation with IFAC member bodies and the public will occur in 
Quarter 3 of this year. 

 

 

 

 

 

 

 
 
 

  
 


