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2014-2016 IAESB Strategy and Work Plan - Emerging Educational 
Trends and Issues & Strategic Priorities 

Background 
1. The following schedule describes the work of the Steering Committee to develop the 2014-2016 

Strategy and Work Plan since the June 2012 IAESB meeting. 

 

Activity Date Comments 

Steering Committee 
teleconference 

July 5, 2012 Review of findings from June IAESB 
Strategy session and discussion on public 
consultation survey  

Release of Public 
Consultation Survey 

July 19, 2012 Release of Public Consultation Survey 

Release of CAG & 
Targeted Stakeholders  
Consultation Survey 

July 26, 2012 Release of CAG & Targeted Stakeholders 
Survey 

Letters to IFAC Member 
Body Chief Executives 
and targeted 
stakeholders 

August 7 and 22, 2012 Peter Wolnizer sent out a personalized 
letter to all Chief Executives of IFAC 
member bodies and targeted stakeholders 
to request response on Exposure Drafts of 
Revised IESs and consultation survey. 

CAG Strategy Session September 20-21, 
2012 

Half-day strategy session to discuss trends 
of CAG and public consultation survey 
findings on emerging educational trends 
and issues, strategic priorities, value 
proposition, and collaboration activities  

Analyses of Findings September 24- 
October 23 

Analyses of findings from public 
consultation survey & CAG strategy session 
and planning of IAESB October 2012 
strategy session 

2. A survey was issued to the “public” on July 19, 2012 for a 60-day period, ending on September 19, 
2012.  The “public” is considered to be those subscribers interested in the work of the IAESB and 
who have signed up with IFAC to receive IAESB’s media releases and announcements. Agenda 
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Item 3-2 includes a copy of the public consultation survey questionnaire. A total of 121 individuals 
opened the survey questionnaire: ten of these respondents did not answer any of the questions, 
while the remaining 111 responses were used in compiling the results. Of those respondents who 
completed the survey, the distribution according to role was as follows: 

 

University Professor 23.1% 21 

Member Body 44% 40 

Education Director 14.3% 13 

Director of Learning & Development Program of 
Public 2.2% 2 

Program of Public 1.1% 1 

Accounting Firm, Audit Partner 13.2% 12 

Audit Manager 5.5% 5 

Other (please specify) 15.4% 14 

Agenda Item 3-3 includes the Analysis of Comments from the public consultation survey.  

3. In addition survey questionnaires containing additional questions on stakeholders and collaboration 
activities were sent to CAG members and other targeted stakeholders. The targeted stakeholders 
included retired IAESB members, and staff from the World Bank, regional organizations, American 
Accounting Association, International Association of Accounting Educators and Researchers, and 
Donor agencies, including: African Development bank, Asian Development Banks, Inter-American 
Development Bank, DFID, and USAID. A total of 23 individuals responded to these survey 
questionnaires. A summary of the survey responses and the CAG’s discussion are included in the 
next section, Significant Issues, under the relevant headings.     

Significant Issues 
4. Emerging Educational Trends & Issues 

June 2012 IAESB Strategy Session - Emerging Education Trends 7 Issues 
a.  The increasing involvement of regulators and policy makers in higher education. 
b.  Increasing global mobility of labor and capital. 
c.  The knowledge and skill requirements of the accounting profession are constantly changing and 

increasing. 
d.  Member Bodies and Professional Accountancy Organizations are increasingly global in their 

operations and international in their collaborations 
e.  Accountability expectations are increasing for the accountancy profession. 
f.  Learning and development models for accounting education are increasingly flexible and 

diverse. 
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g.  Technology is increasingly pervasive in commerce, accounting practices, learning models, and 
how work is done. 

CAG Survey & September Strategy Session 

Summary 
• The CAG agreed with the trends identified by the Board  
• There CAG suggested a possible additional trend relating to the quantity of information being 

generated by intelligent systems 

CAG ordering of educational trends 
Comments about ordering the priorities 
• Many of the priorities are linked which makes ranking them difficult 
• All the trends are important in the view of the CAG 

CAG Ordering 
e.  Accountability expectations are increasing for the accountancy profession. 
c.  The knowledge and skill requirements of the accounting profession are constantly changing and 

increasing. 
g.  Technology is increasingly pervasive in commerce, accounting practices, learning models, and 

how work is done. 
f.  Learning and development models for accounting education are increasingly flexible and 

diverse. 
b.  Increasing global mobility of labor and capital. 
a.  The increasing involvement of regulators and policy makers in higher education. 
d.  Member Bodies and Professional Accountancy Organizations are increasingly global in their 

operations and international in their collaborations 

CAG comments about the emerging educational trends 
Overall comment: 
• These are the emerging trends we the IAESB sees at the moment. It is likely that some will not 

happen, and that others that we did not see, will occur. Therefore, we have to remain flexible 
and responsive. 
 

c.  The knowledge and skill requirements of the accounting profession are constantly changing and 
increasing. 
• Must remain relevant 
• Specialization is a key issue to be worked on 
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• Economic models are changing and educational capacity is not growing fast enough to meet 
the increased demand for trained professional accountants. (Example, the reduced planned 
economy in China and the increased need for Chinese accountants) 

d.  Member Bodies and Professional Accountancy Organizations are increasingly global in their 
operations and international in their collaborations 
• Increasing competition for market share among accounting bodies 

 
e.  Accountability expectations are increasing for the accountancy profession. 

• Increased need for ethics in accounting training 
• Awareness and competence of environmental issues and sustainability 

f.  Learning and development models for accounting education are increasingly flexible and diverse. 
• Need for an approach that is multicultural  

 
g.  Technology is increasingly pervasive in commerce, accounting practices, learning models, and 

how work is done. 
• Tendency towards: "I want an app for..." 
• May result in eliminate accounting technicians 

The CAG suggested a trend that might be included (or might be part of the G) 

h.  Increasing amount of information and ability to analyse and use this information 
• Dimensions are: Volume, variety, velocity  
• Amount of information is increasing exponentially 
• How does the accountant of the future harness this ability to understand information? 
• Example given: IBM Watson 

 
 
 
 
 
 
 

Implications of the trends for the next Strategy & Work Plan 
• Changing knowledge needs around an ethical core will require ongoing acquisition of new 

knowledge 
• Universities and regulators struggle to stay ahead of continual change 
• High demands on accountants require high calibre people who can manage stress 

Action Requested 

Do you agree with the proposed trend h (See above) should be included in the list of emerging 
educational trends and issues? If don’t agree, why? 
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• Maintenance of standards is crucial in a global business world that is constantly changing 

5. Public Survey 

Public ordering of the trends 
c   The knowledge and skill requirements of the accounting profession are constantly changing and 

increasing. 
e  Changing attitudes and economic disparity are increasing accountability expectations for the 

accountancy profession. 
g  Technology is increasingly pervasive in commerce, accounting practices, learning models, and how 

work is done. 
b  Increasing global mobility of labor and capital. 
d  Member Bodies and Professional Accountancy Organizations are increasingly global in their 

operations and international in their collaborations. 
f  Learning and development models for accounting education are increasingly flexible and diverse 
a  The increasing involvement of regulators and policy makers in higher education. 

Comparison ordering of trends 

CAG Ordering of Trends Public Ordering of Trends 
e. Accountability expectations are increasing for 

the accountancy profession. 
 

c. The knowledge and skill requirements of the 
accounting profession are constantly changing 
and increasing. 

c. The knowledge and skill requirements of the 
accounting profession are constantly changing 
and increasing. 

e. Changing attitudes and economic disparity are 
increasing accountability expectations for the 
accountancy profession. 

g. Technology is increasingly pervasive in 
commerce, accounting practices, learning 
models, and how work is done. 

f. Technology is increasingly pervasive in 
commerce, accounting practices, learning 
models, and how work is done. 

f. Learning and development models for 
accounting education are increasingly flexible 
and diverse. 

b. Increasing global mobility of labor and capital. 

B. Increasing global mobility of labor and capital. D  Member Bodies and Professional Accountancy 
Organizations are increasingly global in their 
operations and international in their 
collaborations. 
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A. The increasing involvement of regulators and 
policy makers in higher education. 

F Learning and development models for 
accounting education are increasingly flexible 
and diverse 

D. Member Bodies and Professional Accountancy 
Organizations are increasingly global in their 
operations and international in their collaborations 

A  The increasing involvement of regulators and 
policy makers in higher education. 

 

Question 2.2 of Survey: Are there other critical educational trends that the IAESB should 
consider? 

• No significant additional trends were identified by the public 

Significant groupings of comments about the trends 
a.  The increasing involvement of regulators and policy makers in higher education. 

• No significant groupings 
 
b.  Increasing global mobility of labor and capital. 

• Cultural differences are important 
 
c.  The knowledge and skill requirements of the accounting profession are constantly 

changing and increasing. 
• Increased need for specialization 
• Market forces driving diverse requirements 
• Challenges attracting desirable candidates to the profession 
 

d.  Member Bodies and Professional Accountancy Organizations are increasingly global in 
their operations and international in their collaborations. 
• National Rating & Certification 
• Variability of environments 
 

e.  Changing attitudes and economic disparity are increasing accountability expectations for 
the accountancy profession. 
• Negative public attitude to accounting profession 
• Wealth inequities reinforce the gap between rich and poor 
 

f.  Learning and development models for accounting education are increasingly flexible and 
diverse 
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• Inefficiencies in accounting education 
• Unique needs of the developing world 
• While corporate insecurity is increasing because of the global financial crisis, there is 

reduced investment in training 
 

g. Technology is increasingly pervasive in commerce, accounting practices, learning 
models, and how work is done. 
• No significant groupings 

Question 2.3 of Survey:  For the educational trend(s) that you have rated most important, what 
are the implications for professional accounting education? 

2.3.1  Improve the quality of professional education 
• Promote more open communication 
• Need for continuous education 
• Offer professional education in other settings 
• Need for standardization 

2.3.2  Continuous effort needed to evolve professional education in the face of constant change 

2.3.3  Continue to develop specialities 
• Importance of 'soft skills' 
• Specialty subject areas 

2.3.4  Strive to meet global and local requirements 
• Maintain a global view... 
• ...and a local view 
• Need for harmonization 

2.3.5  Understand the needs developing countries and respond to these needs 

2.3.6  Understand and respond to the requirements of regulators & policy makers 

2.3.7  Increased demand from general public for stricter regulation of members by their professional 
bodies 

2.3.8  More collaboration needed between various stakeholders 
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Strategic Priorities 

Board June Session - Draft Strategic Priorities 

a.  Setting the IAESB’s International Education Standards (Setting International Education Standards 
(IESs) can be thought of as encompassing all processes and activities involved with developing new 
and revising existing international education standards.) 

b.  Promoting adoption of the International Education Standards (Adoption can be thought of as 
increasing awareness and comprising actions necessary to enact the decision of adopting the IESs.) 

c.  Supporting the implementation of International Education Standards (Implementation can be thought 
of as providing guidance and related materials to IFAC member bodies and Professional 
Accountancy Organizations to assist them in supporting effective implementation of the IESs by their 
members and/or constituencies.) 

d.  Enhancing the quality of professional accounting education (Enhancing professional accounting 
education can be thought of as all educational activities focused on improving the development, 
delivery, and assessment of professional accounting education to develop a professional accountant.) 

CAG Survey & September Session – Strategic Priorities 
Summary 
• The CAG agreed with the identified priorities 
• The CAG saw a connection between the IAESB's Mission and Priority D, the need to enhance quality 

of professional education 

CAG reordering of the strategic priorities 
Comments about reordering of priorities and relationship between them: 
• D is essential and is the most important strategic priority and is in a way a restatement of the 

mission of the Board 
• D needs to be further defined 
• The Board can do A,B, & C alone; D is not the Board's to do alone 
• C, enhancing implementation is critical to enhancing quality 

Action Requested 

Do the IAESB members agree that the emerging educational trends and issues are 
appropriate and sufficient? 
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• Setting standards, at this point in time, has slightly less prominence 
 

Reordered Priorities 
d.  Enhancing the quality of professional accounting education 
• Needs to be a collaborative activity 
• Emphasis needs to be on implementing changes to standards 
• Characteristics of 'Quality' 
• This concept needs clearer definition 
• Ability to make necessary judgements 
• Enhance means going a little bit further depending on where you are located 
a.  Setting the IAESB’s International Education Standards 
b.  Promoting adoption of the International Education Standards 
c.  Supporting the implementation of International Education Standards 

CAG suggestion of an additional strategic priority 
e. Provide practical assistance on developing accounting education fundamentals and beyond in the 

developing world 

Pro 

• This could be done without great expenditure of effort 
• This fits within the mission of the Board as it stands 
• The CAG cannot be concerned about resource constraints for the purposes of this 

discussion 
• Would enhance the reputation of IFAC through a contribution to society 

Con 

• This is beyond the mandate of the Board 
• Concern that this is a bottomless pit of resources 

Comments 

• Technology is not always the answer as not everyone has access to books, let alone 
technology 

Options 
This could be folded in under C or D, or could stand as a priority on its own 
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How do these strategic priorities reflect the emerging educational issues & trends that have been 
identified earlier? 
CAG linkage of educational trends to priorities 

Overall comment:  
If D is the overarching priority and the other three priorities support D, then all the trends attach to 
D and to the others 

Strategic priority Associated Educational 
Trend 

Comments 

d. Enhancing the quality of 
professional accounting 
education 

 

a. The increasing 
involvement of 
regulators and policy 
makers in higher 
education. 

No trends identified 

c. The knowledge and skill 
requirements of the 
accounting profession 
are constantly changing 
and increasing. 

•  Increasing specialization 
• And knowledge and skills 

must remain relevant. 
Perhaps this could be 
added to the statement. 

 

g. Technology is 
increasingly pervasive in 
commerce, accounting 
practices, learning 
models, and how work is 
done. 

• "I want an app for..." is 
increasingly prevalent 

• It is possible that the 
need for accounting 
technicians could be 
eliminated 

Action Requested 
1. Do you agree with the proposed trend e (See above) should be included in the list of 

strategic priorities? If don’t agree, why? 
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e. Accountability 
expectations are 
increasing for the 
accountancy profession. 

• Standard on ethics and 
values 

• Awareness and 
competence of 
environmental issues 
and sustainability 

f. Learning and 
development models 
for accounting 
education are 
increasingly flexible and 
diverse. 

• Multicultural approach 
 

a. Setting the IAESB’s 
International Education 
Standards 

No trends identified  

b. Promoting adoption of the 
International Education 
Standards 

 

c. The knowledge and skill 
requirements of the 
accounting profession 
are constantly changing 
and increasing. 

 
 

• Specialization 
• And must remain 

relevant 
• Changing economic 

models and impact on 
capacity 

a. The increasing 
involvement of regulators 
and policy makers in higher 
education 

 

d. Member Bodies and 
Professional Accountancy 
Organizations are 
increasingly global in their 
operations and 
international in their 
collaborations 

• Increasing competition for 
marketshare  

b. Increasing global 
mobility of labor and 
capital. 
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c. Supporting the 
implementation of 
International Education 
Standards 

f. Learning and 
development models for 
accounting education are 
increasingly flexible and 
diverse 

• Multicultural approach 
 

b. Increasing global 
mobility of labor and 
capital 

 

e. Accountability 
expectations are increasing 
for the accountancy 
profession 

• Standard on ethics and 
values 

• Awareness and 
competence of 
environmental issues and 
sustainability 

 

Other trends identified by the CAG 
• The global move away from planned economies 

• Educational capacity not increasing to meet demand 
• Linked to global mobility 
• The need for specialization 

Public Survey – Strategic Priorities 

Question 3.1 of Survey  Public ordering of the strategic priorities 
c - Supporting the implementation of International Education Standards - What topics should the 

IAESB work on that address the identified environmental trends? 
D  Enhancing the quality of professional accounting education - What topics should the IAESB work 

on that will the identified environmental trends? 
b   Promoting adoption of the International Education Standards - What topics should the IAESB 

work on that address the identified environmental trends 
a - Setting the IAESB’s International Education Standards - What topics should the IAESB work on 

that address the identified environmental trends? 
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Comparison ordering of Strategic Priorities 

CAG Ordering of Strategic Priorities Public Ordering of Strategic Priorities 
d - Enhancing the quality of professional 

accounting education - What topics should 
the IAESB work on that will the identified 
environmental trends? 

c - Supporting the implementation of 
International Education Standards - What 
topics should the IAESB work on that address 
the identified environmental trends? 

c - Supporting the implementation of 
International Education Standards - What 
topics should the IAESB work on that address 
the identified environmental trends? 

d - Enhancing the quality of professional 
accounting education - What topics should 
the IAESB work on that will the identified 
environmental trends? 

b - Promoting adoption of the International 
Education Standards - What topics should the 
IAESB work on that address the identified 
environmental trends 

b - Promoting adoption of the International 
Education Standards - What topics should the 
IAESB work on that address the identified 
environmental trends 

a - Setting the IAESB’s International Education 
Standards - What topics should the IAESB 
work on that address the identified 
environmental trends? 

a - Setting the IAESB’s International Education 
Standards - What topics should the IAESB 
work on that address the identified 
environmental trends? 

 

 

Question 3.2 of Survey  Are there additional strategic priorities the IAESB should be 
considering? 

The public did not identify any priorities that were not already covered by those identified by the Board 

Significant groupings of comments about the priorities 

a.  Setting the IAESB’s International Education Standards (Setting International Education Standards 
(IESs) can be thought of as encompassing all processes and activities involved with developing 
new and revising existing international education standards.) 

• No significant groupings of comments 
 
b.  Promoting adoption of the International Education Standards (Adoption can be thought of as 

increasing awareness and comprising actions necessary to enact the decision of adopting the 
IESs.) 
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• No significant groupings of comments 
 
c.  Supporting the implementation of International Education Standards (Implementation can be 

thought of as providing guidance and related materials to IFAC member bodies and Professional 
Accountancy Organizations to assist them in supporting effective implementation of the IESs by 
their members and/or constituencies.) 

• Understand differing challenges in implementation 
• Respond to needs of developing countries 
 
d.  Enhancing the quality of professional accounting education (Enhancing professional accounting 

education can be thought of as all educational activities focused on improving the development, 
delivery, and assessment of professional accounting education to develop a professional 
accountant.) 

• Adopt a customized approach while seeking areas for harmonization 
• Approaches to Enhancing Quality of Professional Accounting Education 

 

 

 

 
 

Proposed Way Forward 
Findings on Strategic Priorities will be carried forward to discussion on 2014 – 2016 IAESB Activities & 
Projects 

Action Requested 
2. Do the IAESB members agree that the list of strategic priorities is appropriate and 

sufficient? 
 

3. In what order of importance would you rank the strategic priorities?  
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